Mississippi Department of
Information Technology Services

RFP No: 3550

INVITATION: Sealed proposals, subject to the dttaat conditions, will be received at this
office until July 31, 2009 3:00 p.m.Central Time for the acquisition of the products/sces
described below for Mississippi State Departmeriiedlth (MSDH).

Acquisition of services from a qualified Vendoritoplement a comprehensive
WIC Clinical system comprised of the transfer ad 8PIRIT WIC System and
the acquisition and integration of a Food Managdrfgstem

MANDATORY VENDOR CONFERENCE: Monday, June 29, 2009at
10:00 a.m. in the Osborne Auditorium at the MSDH Catral Office, 570
East Woodrow Wilson, Jackson, Mississippi 39215

The Vendor must submit proposals and direct inquires to:

Rita Rutland
Technology Consultant
Information Technology Services
Suite 508, 301 N. Lamar Street
Jackson, MS 39201-1495
(601) 359-1022
Rita.Rutland@its.ms.gov

To prevent opening by unauthorized individualscalpies of the proposal must be sealed in the

package. The following must be clearly typed dabe| affixed to the package in a clearly
visible location:

PROPOSAL, SUBMITTED IN RESPONSE TO
RFP NO. 3550
due July 31, 2009 @ 3:00 p.m.,
ATTENTION: Rita Rutland

David L. Litchliter
Executive Director, ITS
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ITS RFP Response Checklist

RFP Response Checklist: These items should bededlin your response to RFP 3550.

1) One clearly marked original response and 10 idahticpy/copies of the
complete proposal. Label the front and spine ottinee-ring loose-leaf binder
with the Vendor name and RFP number. Includettras listed below inside
the binder. Please DO NOT include a copy of the RFyour binder.

2) Submission Cover Sheet, signed and dated. (Section 1)

3) Proposal Bond, if applicable (Section I)

4) Proposal Exception Summary, if applicable (Section V)

5) Vendor response t&FP Questionnaire (Section V1)

6) Point-by-point response fiiechnical Specifications (Section VII)

7) One clearly marked original response and an eleicticopy on CD of th€ost
Information Submission (Section VIII) submitted as a separate sealedqwalp
that is clearly marked with Vendor's Name and “CBstposal in Response to
RFP 3550 — Do Not Open.”

8) References (Section 1X)

9) Letter to the State signed by the Vendor's legahsel certifying that he/she
has reviewed the RFP, the Vendor’s proposal inaiesp to the RFP and the
Standard Contract included in Exhibit A.

10)Functional Requirements Traceability Matrix

11)Preliminary Project Workplan

12)Resumes/References for Key Individuals

13)Preliminary Data Definition Language (DDL), EntRelationship Diagrams
(ERD), Data Dictionaries, and Data Models
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14)Organizational Charts (Corporate and Project)

15)Annual Report, Consolidated Balance Sheets, etc.

16)Electronic Copy of Sample Deliverables on CD — R#sknagement Plan,
Capacity Study, Conversion/Data Migration Plan,iJsschnical
Documentation, Training Plan, Test Plan, Backupe®ery Plan, DR/BC
Plan, Detailed Implementation Plan, and SecurignPI

17)Executive Summary
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SECTION |
SUBMISSION COVER SHEET & CONFIGURATION SUMMARY

Provide the following information regarding the g@n responsible for the completion of your
proposal. This person should also be the persenMississippi Department of Information
Technology ServiceslTS), should contact for questions and/or clarificasio

Name Phone #
Address Fax #
E-mail

Subject to acceptance WYS, the Vendor acknowledges that by submitting a gsap AND
signing in the space indicated below, the Vendaroistractually obligated to comply with all
items in this Request for Proposal (RFP), includthg Standard Contract in Exhibit A if
included herein, except those listed as exceptionthe Proposal Exception Summary Form. If
no Proposal Exception Summary Form is included, the Vendor is indicating that he tak®
exceptions. This acknowledgement also contragtudiligates any and all subcontractors that
may be proposed. Vendors who sign below may riet kake exception to any point during
contract negotiations. The Vendor further cerifibat the company represented here is an
authorized dealer in good standing of the prodsetsices included in this proposal.

/
Original signature of Officer in Bind of Company/Date

Name (typed or
printed)

Title

Company name
Physical address

State of Incorporation

CONFIGURATION SUMMARY

The Vendor must provide a summary of the main camepts of products/services
offered in this proposal using 100 words or less.
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PROPOSAL BONDS

Please refer to Item No. 36, “Proposal Bond” int®eclV to determine if a Proposal Bond is
required for this procurement. If required, pleatach the bond here.
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SECTION I
PROPOSAL SUBMISSION REQUIREMENTS

The objective of the Proposal Submission Requirgms@ction is to provide Vendors with the
information required to submit a response to thegjiest for Proposal (RFP). A Vendor who
has responded to previous RFPs issuetlByshould not assume that the requirements are the
same, as changes may have been made.

1. Failure to follow any instruction within this RFPay at the State’s sole discretion, result
in the disqualification of the Vendor’s proposal.

2. The State has no obligation to locate or acknowdealgy information in the Vendor’'s
proposal that is not presented under the apprepoiatiine according to these instructions
and in the proper location.

3. The Vendor’s proposal must be received, in writimg the office ofiTS by the date and
time specified. ITS is not responsible for any delays in delivery gpenses for the
development or delivery of proposals. Any propasaleived after proposal opening
time will be returned unopened.

4, Proposals or alterations by fax, e-mail, or phoilenet be accepted.

5. Original signatures are required on one copy of $wbmission Cover Sheet and
Configuration Summary, and the Vendor’s originddrsission must be clearly identified
as the original. The Vendor’'s original proposalsiinclude the Proposal Bond, (if
explicitly required in Section IV).

6. ITS reserves the right to reject any proposals, inolydhose with exceptions, prior to
and at any time during negotiations.

7. ITS reserves the right to waive any defect or irregtylan any proposal procedure.

8. The Vendor may intersperse their response folloveagh RFP specification but must
not otherwise alter or rekey any of the originaittef this RFP. If the State determines
that the Vendor has altered any language in thginali RFP, the State may, in its sole
discretion, disqualify the Vendor from further calesation. The RFP issued byS is
the official version and will supersede any conitig RFP language submitted by the
Vendor.

The Vendor must conform to the following standardshe preparation of the Vendor’'s
proposal:

8.1 The Vendor is required to submit one clearly mardeginal response and 12
identical copy/copies of the complete proposalluiding all sections and
exhibits, in three-ring binders.
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8.2 To prevent opening by unauthorized individualsgcalpies of the proposal
must be sealed in the package. A label contaithegnformation on the RFP
cover page must be clearly typed and affixed tqtiekage in a clearly
visible location.

8.3 Number each page of the proposal.
8.4 Respond to the sections and exhibits in the sanher as this RFP.
8.5 Label and tab the responses to each section arioitexising the

corresponding headings from the RFP.

8.6 If the Vendor does not agree with any item in aggtien, then the Vendor
must list the item on thieroposal Exception Summary Form. (See Section V
for additional instructions regarding Vendor exoeps.)

8.7 Occasionally, an outline point in an attachmentesgs information which is
not applicable to the products/services propostthe Vendor is certain the
point does not apply to the given RFP, the Ventloukl respond with “NOT
APPLICABLE.”

8.8 Where an outline point asks a question or requefsignation, the Vendor
must respond with the specitiamswer or information requested.

8.9 When an outline point/attachment is a statementigea for the Vendor’s
information only, the Vendor need only read thahpoThe Vendor
acknowledges having read and accepting, or taking@ion to, all sections
by signing theSubmission Cover Sheet and providing @roposal Exception
Summary Form.

8.10 Where a minimum requirement has been identifieghard by stating the
item (e.g., device name/model number, guarantegzbrse time) proposed
and how it will meet the specifications.

8.11 The Vendor must fully respond to eadguirement within th&echnical
Soecifications by fully describing the manner and degree by witleh
proposal meets or exceeds said requirements.

It is the responsibility of the Vendor to cleartientify all costs associated with any item
or series of items in this RFP. The Vendor mustuibe and complete all parts of the
cost proposal in a clear and accurate man@missions, errors, misrepresentations,
or inadequate details in the Vendor’'s cost proposainay be grounds for rejection of
the Vendor’'s proposal. Costs that are not clearlydentified will be borne by the
Vendor. The Vendor must complete tRest Information Submission in this RFP, which
outlines the minimum requirements for providing toogormation. The Vendor should
supply supporting details as described in@ost Information Submission.
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ITS reserves the right to request additional infororator clarification of a Vendor’'s
proposal. The Vendor’s cooperation during the @atabn process in providingS staff
with adequate responses to requests for clarificatvill be considered a factor in the
evaluation of the Vendor’s overall responsivendssck of such cooperation or failure to
provide the information in the manner required neythe State’s discretion, result in the
disqualification of the Vendor’s proposal.

Unsolicited clarifications and updates submittegrathe deadline for proposals will be
accepted or rejected at the sole discretiolT 8t

Unsolicited clarifications in the evaluation andestion of lowest and best proposal will
be considered only if all the following conditioage met:

12.1 A clarification to a proposal that includes a neahnounced product line or
service with equal or additional capability to bepded at or less than the
proposed price will be considered.

12.2 Information provided must be in effect nationalhdaehave been formally and
publicly announced through a news medium that teedér normally uses to
convey customer information.

12.3 Clarifications must be received early enough indi@luation process to
allow adequate time for re-evaluation.

12.4 The Vendor must follow procedures outlined heremsubmitting updates
and clarifications.

12.5 The Vendor must submit a statement outlining tiheuonstances for the
clarification.

12.6 The Vendor must submit one clearly marked origarad 12 copies of the
clarification.

12.7 The Vendor must be specific about which part ofdahginal proposal is

being changed by the clarification (i.e., mustimid exact RFP reference to
section and outline point).

Communications with State

From the issue date of this RFP until a Vendoeieded and the selection is announced,
responding Vendors or their representatives maycoatmunicate, either orally or in
writing regarding this RFP with any statewide edelcofficial, state officer or employee,
member of the legislature or legislative employ&eept as noted herein. To ensure
equal treatment for each responding Vendor, alstoles regarding this RFP must be
submitted in writing to the State’s contact perfamthe selection process, and not later
than the last date for accepting responding Vegestions provided in this RFP. All
such questions will be answered officially by that8& in writing. All such questions and
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answers will become addenda to this RFP, and thiéyo&posted to the ITS web site.
Vendors failing to comply with this requirement Mok subject to disqualification.

13.1 The State’s contact person for the selection psoie$onna Hamilton,
Technology Consultant, 301 North Lamar Street, 938, Jackson, MS
39201, 601-359-1022, Rita.Rutland@its.ms.gov.

13.2 Vendor may consult with State representatives agydated by the State’s
contact person identified in 13.1 above in respaasgtate-initiated inquiries.
Vendor may consult with State representatives dwstheduled oral
presentations and demonstrations excluding sitesvis

10
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SECTION IlI
VENDOR INFORMATION

The objective of the Vendor Information section tbfs RFP is to provide Vendors with
information required to respond to the RFP succdlgsf

1.

Interchangeable Designations

The terms “Vendor” and “Contractor” are referend¢btbughout this RFP. Generally,
references to the “Vendor” are used in conjunctetii the proposing organization and
procurement process leading up to the final RFRcteh and award. The term
“Contractor” denotes the role assumed, post-awdrgl, the winning Vendor.
Additionally, the terms “State of Mississippi,” ‘@e” or “ITS” may be used
interchangeably throughout this RFP to denote thigigal entity issuing the RFP and
requesting responses from Vendors throughout tkpseifications. References to a
specific agency, institution or other political gpntrepresent the client or customer on
whose behalf ITS is issuing the RFP.

Vendor’'s Responsibility to Examine RFP
Vendors must examine all documents, forms, spetifins, standard provisions, and
instructions.

Proposal as Property of State
All written proposal material becomes the propeityhe State of Mississippi.

Written Amendment to RFP

Any interpretation of anTS RFP will be made by written amendment only. Thatét
will not be responsible for any other explanatidrihis RFP. A copy of any amendment
will be posted on thdTS website, together with the associated RFP spatific.
Vendors are required to check & website periodically for RFP amendments before
the proposal opening date hattp://www.its.ms.gov/rfps/rfps _awaiting.shtml

Any and all amendments will be posted no later thaon, seven days prior to the
proposal opening date listed on the cover pagdisfRFP. Should you be unable to
access théTS website, you may contact th€S technology consultant listed on page
one of this RFP and request a copy.

Oral Communications Not Binding

Only transactions which are in writing frofTS may be considered official. No
negotiations, decisions, or actions shall be exetlty any Vendor as a result of any
discussions with any State employee.

Vendor’s Responsibility for Delivery

Vendors must ensure, through reasonable and suffi¢ollow-up, proper compliance
with, and fulfillment of all schedules and delivieles specified within the body of this
RFP. The State will not be responsible for thdufai of any delivery medium for

11
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submission of information to or from the Vendowmluding but not limited to, public and
private carriers, U.S. mail, Internet Service Pdevs, facsimile, or e-mail.

Evaluation Criteria

The State's intent in issuing this RFP is to awardontract to the lowest and best
responsive Vendor who meets specifications, consigigorice and other factors. The
Vendor’'s past performance, cooperation, and abititprovide service and training are
general factors that will be weighed in the setatfprocess. More specific information
concerning evaluation criteria is presentedeohnical Specifications,

Multiple Awards
ITS reserves the right to make multiple awards.

Right to Award in Whole or Part
ITS reserves the right to approve an award by indalidiems or in total, whichever is
deemed to be in the best interest of the Stateisgibippi.

Right to Use Proposals in Future Projects

The State reserves the right to evaluate the awagm®osal from this RFP, including all
products and services proposed therein, along thghresulting contractual terms, for
possible use in future projects if (a) it is deen@dbe in the best interest of the State to
do so; and (b) the Vendor is willing to extend atdess than or equal to that specified in
the awarded proposal and resulting contract. Asdet concerning the utilization of a
Vendor’s proposal for future projects is soleltlad discretion of the State and requires
the agreement of the proposing Vendor. The Staletsion to reuse an awarded
proposal will be based upon such criteria as: tl{g)customer’s business requirements;
(2) elapsed time since the award of the originajgmt; and/or (3) research on changes in
the Vendor, market, and technical environmentsesthe initial award.

Price Changes During Award or Renewal Period

A price increase will not be accepted during thear@period or the renewal period,
unless stipulated in the contract. However, treeSuill always take advantage of price
decreases.

Right to Request Information

The State reserves the right to request informatdative to a Vendor’s references and
financial status and to visit a Vendor’s facilitiésring normal working hours. The State
also reserves the right to request a current fiahistatement, prepared and certified by
an independent auditing firm, and reserves thet ighrequire that Vendors document
their financial ability to provide the products aservices proposed up to the total dollar
amount of the Vendor's cost proposal. The Statgeries the right to request

information about the Vendor from any previous oosr of the Vendor of whom the

State is aware, even if that customer is not irexdlicd the Vendor’s list of references.

12
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Vendor Personnel

For RFPs including professional services speciboat the Vendor will be required to
provide and/or certify the following for each indlual included in the Vendor's
proposal:

13.1 A direct telephone number at which the individuaynbe contacted for a
telephone interview. The State will pay toll chesgn the continental United
States. The Vendor must arrange a toll-free nurfareall other calls.

13.2 That, if onsite interviews are required, the indival can be at the specified
location in Mississippi within the timeframe spéedf. All costs associated
with onsite interviews will be the responsibilitfthe Vendor.

13.3 That the individual is proficient in spoken andtten English;

13.4 That the individual is a U.S. citizen or that thdividual meets and will
maintain employment eligibility requirements in qoirance with all INS
regulations. The Vendor must provide evidencealehtification and
employment eligibility prior to the award of a coaatt that includes any
personnel who are not U. S. citizens.

13.5 That the personnel assigned to a project will renagpart of the project
throughout the duration of the contract as lonthagersonnel are employed
by the Vendor, unless replaced by the Vendor atafjgest of the State. This
requirement includes the responsibility for ensgiali non-citizens maintain
current INS eligibility throughout the duration thie contract.

Vendor Imposed Constraints

The Vendor must specifically document what limias, if any, exist in working with
any other Contractor acting in the capacity of $tate’s business partner, subcontractor
or agent who may be managing any present or fupwogects; performing quality
assurance; integrating the Vendor’'s software; angfoviding web-hosting, hardware,
networking or other processing services on theeStdiehalf. The project relationship
may be based on roles as either equal peers; ss@grv subordinate; or subordinate —
supervisory, as determined by the State. The &ategynizes that the Vendor may have
trade secrets, intellectual property and/or busimektionships that may be subject to its
corporate policies or agreements. The State mudérstand these issues in order to
decide to what degree they may impact the Statalgyato conduct business for this
project. These considerations will be incorporatxtordingly into the proposal
evaluation and selection process. The understgrméiached between the Vendor and
the State with regard to this business relationghgzludes the Vendor from imposing
any subsequent limitations of this type in futurejgct undertakings by the State.

Best and Final Offer
The State reserves the right to solicit Best anthlFOffers (BAFOs) from Vendors,
principally in situations in which proposal costdigse available funding or the State

13
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believes none of the competing proposals presenBest Value (lowest and best
proposal) opportunity. Because of the time andeagp incurred by both the Vendor
community and the State, BAFOs are not routinelgdemted. Vendors should offer
their best pricing with the initial solicitation.Situations warranting solicitation of a
BAFO will be considered an exceptional practice &y procurement. Vendors that
remain in a competitive range within an evaluatogaly be requested to tender Best and
Final Offers, at the sole discretion of the Stafdl such Vendors will be provided an
equal opportunity to respond with a Best and Fidi¢r under a procedure to be defined
by the State that encompasses the specific, refieedis of a project, as part of the
BAFO solicitation. The State may re-evaluate anderd the original project
specifications should it be deemed necessary ieradi@ improve the opportunity for
attaining Best Value scenarios from among the remgi competing Vendors. All
BAFO proceedings will be uniformly conducted, inithmg and subject to solicitation by
the State and receipt from the Vendors under aggachedule.

Restriction on Advertising

The Vendor must receive written approval from th&at& before advertising or
referencing the award of the contract or the sesvioeing provided. The Vendor must
agree not to refer to awards in commercial advagisgn such a manner as to state or
imply that the firm or its services are endorsegraferred by the State of Mississippi.

Rights Reserved to Use Existing Product Contracts

The State reserves the right on turnkey projectsetmure certain products from other
existingITS contracts if it is in its best interest to do d6this option is exercised, then

the awarded Vendor must be willing to integrate dlbquisition and implementation of

such products within the schedule and system urwlgract.

Additional Information to be Included

In addition to answering each specification wittinis RFP, the Vendor must include
complete  product/service information, including qwot pictorials and
technical/descriptive literature relative to anypguct/service offered with the proposal.
Information submitted must be sufficiently detailed substantiate that the
products/services offered meet or exceed spedditst

Valid Contract Required to Begin Work

The successful Vendor should not commence anybkelbork until a valid contract has
been executed. Any work done by the successfuldieprior to the execution of the
contract is done at the Vendor’s sole risk. ThateSts under no obligation to pay for
work done prior to the execution of a contract.

14
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SECTION IV
LEGAL AND CONTRACTUAL INFORMATION

The objective of thd.egal and Contractual Information section is to provide Vendors with
information required to complete a contract or agrent withITS successfully.

1.

Acknowledgment Precludes Later Exception

By signing theSubmission Cover Sheet, the Vendor is contractually obligated to comply
with all items in this RFP, including th&andard Contract in Exhibit A if included
herein, except those specifically listed as exosgtion thd’roposal Exception Summary
Form. If no Proposal Exception Summary Form is included, the Vendor is indicating
that he takes no exceptions. Vendors who respmtidd RFP by signing thBubmission
Cover Sheet may not later take exception to any item in thePR#furing contract
negotiations.  This acknowledgement also contrdlgtuabligates any and all
subcontractors that may be proposed. No excepliprssibcontractors or separate terms
and conditions will be entertained after the fact.

Failure to Respond as Prescribed

Failure to respond as described in SectiorfPibposal Submission Requirements to any
item in the sections and exhibits of this RFP,udeig theStandard Contract attached as
Exhibit A, if applicable, shall contractually obéite the Vendor to comply with that item.

Contract Documents

ITS will be responsible for all document creation aeditorial control over all
contractual documentation related to each procunen@oject. The following
documents will normally be included in all contabetweenTS and the Vendor:

3.1 The Proposal Exception Summary Form as accepté@Sy

3.2 Contracts which have been signed by the Vendoi B&d

3.3 ITS’ Request for Proposal, including all addenda,;

3.4 Official written correspondence frofS to the Vendor;

3.5 Official written correspondence from the VendotT& when clarifying the

Vendor’s proposal; and
3.6 The Vendor’s proposal response to ki RFP.

Order of Precedence

When a conflict arises regarding contract intene do conflicting statements in
documents included in the contract, the order et@dence of each document is as listed
above unless modification of order is negotiated agreed upon by boti'S and the
winning Vendor.

15



RFP No.: 3550

Section 1V: Legal and Contractual Information
Project No.: 37455

Revised: 12/30/2008

Additional Contract Provisions

The contract will also include such additional psoans, which are not inconsistent or
incompatible with the material terms of this RFB naay be agreed upon by the parties.
All of the foregoing shall be in such form and dainge as prescribed by the State.

Contracting Agent by Law

The Executive Director ofTS is, by law, the purchasing and contracting agentttie
State of Mississippi in the negotiation and exexubdf all contracts for the acquisition of
computer and telecommunications equipment, systsofsyare, and services (Section
25-53-1, et seq., of the Mississippi Code AnnotatddS is issuing this RFP on behalf
of the procuring agency or institutiodTS and the procuring agency or institution are
sometimes collectively referred to within this R&F"State.”

Mandatory Legal Provisions

7.1 The State of Mississippi is self-insured; all regments for the purchase of
casualty or liability insurance are deleted.

7.2 Any provisions disclaiming implied warranties shad null and void. See
Mississippi Code Annotated Sections 11-7-18 an@-739(4). The Vendor
shall not disclaim the implied warranties of mertadility and fitness for a
particular purpose.

7.3 The Vendor shall have no limitation on liabilityrfdaims related to the
following items:

7.3.1 Infringement issues;

7.3.2 Bodily injury;

7.3.3 Death;

7.3.4 Physical damage to tangible personal and/or regiguty; and/or

7.3.5 The intentional and willful misconduct or negligeatts of the
Vendor and/or Vendor’s employees or subcontractors.

7.4 All requirements that the State pay interest (othan in connection with
lease-purchase contracts not exceeding five yaaggjeleted.

7.5 Any contract negotiated under this RFP will be goee by and construed
according to the laws of the State of Mississipgenue for the resolution of
any dispute shall be Jackson, Hinds County, Miggiss

7.6 Any contract negotiated under this RFP is cancelabthe event the funding
authority does not appropriate funds. Notice rexjuents to Vendor cannot
exceed sixty (60) days.

16
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The State of Mississippi does not waive its soggrénmunities or defenses
as provided by law by entering into this contratthwhe Vendor, Vendor
agents, subcontractors, or assignees.

The State will deliver payments to the Vendor witforty-five (45) days after
receipt of invoice and receipt, inspection, andrapal of Vendor’s
products/services. No late charges will excee®b6lp®r month on any unpaid
balance from the expiration of said period untymant is delivered. See
Section 31-7-305 of the Mississippi Code Annotat8eéller understands and
agrees that Purchaser is exempt from the paymedakes.

The State shall not pay any attorney's fees, pgepgt interest or the cost of
legal action to or for the Vendor.

Approved Contract

8.1

8.2

8.3

Award of Contract - A contract is considered tcalmarded to a proposer once
the proposer’s offering has been approved as loaresbest proposal
through:

8.1.1 Written notification made to proposers [drg letterhead, or
8.1.2 Notification posted to thel'S website for the project, or
8.1.3 CP-1 authorization executed for the project, or

8.1.4 TheITS Board’s approval of same during an open sessiothef
Board.

ITS statute specifies whethErS Director approval ofTS Board approval is
applicable for a given project, depending on thaltife-cycle cost of the
contract.

A contract is not deemed final until five (5) wanki days after either the
award of contract or post procurement review, @slisited in thd TS Protest
Procedure and Policy. In the event of a validgstthe State may, at its sole
discretion, continue the procurement or stay tleeymement in accordance
with thelTS Protest Procedure and Policy. If the procurengntayed, the
contract is not deemed final until the protesesotved.

Contract Validity
All contracts are valid only if signed by the Exg&ea Director ofITS.

Order of Contract Execution
Vendors will be required to sign contracts andniitial all contract changes before the
Executive Director of TS signs.
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Availability of Funds

All contracts are subject to availability of fund$ the acquiring State entity and are
contingent upon receipt by the winning Vendor gfuachase order from the acquiring
State entity.

CP-1 Requirement

All purchase orders issued for goods and servicgsiiged from the awarded Vendor
under this RFP must be encoded by the Customercageith a CP-1 approval number
assigned byTS. This requirement does not apply to acquisititreg by policy have
been delegated to State entities.

Requirement for Electronic Payment and Invoicing

13.1

13.2

13.3

Payments to the awarded Vendor for all goods andces acquired under
this RFP by state agencies that make paymentsghrihie Statewide
Automated Accounting System (“SAAS”) will be madecatronically, via
deposit to the bank account of the Vendor’s choitlee awarded Vendor
must enroll and be activated in PayMode™, the Statarent vehicle for
sending and receiving electronic payments, priget@iving any payments
from state agencies. There is no charge for a dietadenroll or receive
payments via PayMode. For additional informationRayMode, including
registration instructions, Vendors should visit tbkowing website:
http://portal.paymode.com/ms¥endors may also request assistance from the
Mississippi Management and Reporting System (MMB&) Center
regarding PayMode registration by contactingsh@dfa.state.ms.us

For state agencies that make payments through Sth&&warded Vendor
may be required to submit electronically all inv@asdor goods and services
acquired under this RFP, along with appropriatgeung documentation, as
directed by the State. Should the requiremengli@etronic invoicing be
implemented during the term of the project contrie State will work with
the Vendor to determine a reasonable timeframefating electronic
invoicing.

Items 13.1 and 13.2 only apply to state agencigsnitake payments through
SAAS. Payments and invoices for all other entiisconform to their
standard methods of payment to contractors.

Time For Negotiations

14.1

All contractual issues must be successfully netgdiavithin fifteen (15)
working days from the Vendor’s initial receipt dftproject contract from
ITS, unlesdTS consents to extend the period. Failure to coraplet
negotiations within the stated time period constglgrounds for rejection of
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the Vendor’s response to this RFF'S may withdraw the proposal award
and begin negotiations with the next ranked Vemchonediately or pursue
any other option.

Negotiations shall be limited to items to which ¥endor has noted as
exceptions on their Proposal Exception Summary Fasmwell as any new
items that the State may require. All contractnges requested by the
Vendor related to such exceptions noted in Vendmoposal shall be
submitted three (3) working days prior to scheduledotiations, unled3'S
consents to a different period.

Prime Contractor

The selected Vendor will be designated the printgrector in the proposal, and as such,
shall be solely responsible for all products/sesioffered in the proposal and for the
fulfillment of the contract with the State.

Sole Point of Contact
ITS will consider the selected Vendor to be the saetpof contact with regard to
contractual matters, including payment of any dhdrearges resulting from the contract.

16.1

16.2

16.3

The Vendor must acknowledge and agree that in rsatfgproposals,
clarifications, negotiations, contracts and resotubf issues and/or disputes,
the Vendor represents all contractors, third psudied/or subcontractors the
Vendor has assembled for this project. The Vesdmmmitments are
binding on all such parties and consequently tlageS$ only required to
negotiate with the Vendor.

Furthermore, the Vendor acknowledges and agregas® all rights and/or
services related to all general consulting, ses/leasing, software licensing,
warranties, hardware maintenance and/or softwgrpatito the State from
any contractor, third party or subcontractor withthe State having to
negotiate separately or individually with any speltties for these terms or
conditions.

Should a proposing Vendor wish to assign paymeangfor all charges
resulting from this contract to a third party, Vendnust disclose that fact in
his/her proposal, along with the third party’s naddress, nature of
business, and relationship to the proposing Verterreason for and purpose
of the assignment, and all conditions of the asamnt, including but not
limited to a copy of an assignment document toxezgted by the State, the
Vendor, and the third party. Such assignmentshwilaccepted or rejected at
the sole discretion of the State. Vendor mustrileand definitively state in
his/her proposal whether the proposal is contingeoh the requested
assignment of payments. Whenever any assignmeayofient is requested,
the proposal, contract, and assignment documentimzlsde language
specifically guaranteeing that the proposing Vendaolely and fully liable
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and responsible for the performance of its oblagaiunder the subject
contract. No assignment of payment will be congdet the time of
purchase unless such assignment was fully discliosin@ Vendor’s proposal
and subsequently accepted by the State.

ITS Approval of Subcontractor Required

Unless provided in the contract, the Vendor shatl gontract with any other party for
furnishing any of the contracted work or servicatheut the consent, guidance, and
written approval of the StatelTS reserves the right of refusal and the right tauesq
replacement of a subcontractor due to unacceptabt& or conduct. This provision
should not be interpreted as requiring the approfaldividual contracts of employment
between the Vendor and personnel assigned forcesruinder the contract.

Inclusion of Subcontract Agreements
Copies of any agreements to be executed betweeNedhdor and any subcontractors
must be included in the Vendor’s proposal.

Negotiations with Subcontractor

In order to protect the State’s intereldtS reserves the right to attempt to resolve the
contractual disagreements that may arise betweeNé¢hdor and its subcontractor after
award of the contract.

References to Vendor to Include Subcontractor
All references in the RFP to “Vendor” shall be doned to encompass both the Vendor
and its subcontractors.

Outstanding Vendor Obligations

21.1 Any Vendor who presently owes the State of Mispigismoney pursuant to
any contract for whiclTS is the contracting agent and who has received
written notification fromlTS regarding the monies owed, must submit, with
the proposal, a certified check in the amount dwkeawing in order for the
proposal in response to this RFP to be considéi@da Vendor currently in
bankruptcy as of the RFP submission date, thisireapent is met, if and only
if, ITS has an active petition before the appropriate hagoiky court for
recovery of the full dollar amount presently owedlte State of Mississippi
by that Vendor. If the Vendor has emerged fromkbaptcy by the RFP
submission date, the Vendor must pay in full anpant due and owing to
the State, as directed in the court-approved rexdzgton plan, prior to any
proposal being considered.

21.2 Any Vendor who is presently in default on existoantracts for whichTS is
the contracting agent, or who otherwise is delimjure the performance of
any such contracted obligations, is in the solgment of the State required
to make arrangement for fulfilling outstanding ghliions to the satisfaction
of the State in order for the proposal to be cared.
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21.3 The State, at its sole discretion, may reject tlopgsal of a Vendor with any
significant outstanding financial or other obligets to the State or who is in
bankruptcy at the time of proposal submission.

Equipment Condition
For all RFPs requiring equipment, the Vendor mushith only new equipment in
response tdTS specifications, unless an explicit requirement dged equipment is
otherwise specified.

Delivery Intervals

The Vendor’s proposal must specify, in tBest Information Submission and in response
to any specific instructions in th&echnical Specifications, delivery and installation
intervals after receipt of order.

Pricing Guarantee

The Vendor must explicitly state, in ti@ost Information Submission and in response to
any specific instructions in thé&echnical Specifications, how long the proposal will
remain valid. Unless stated to the contrary inTibehnical Specifications, pricing must
be guaranteed for a minimum of ninety (90) days.

Shipping Charges

For all RFPs requiring shipment of any product omponent, all products must be
delivered FOB destination to any location withir teographic boundaries of the State
with all transportation charges prepaid and inctlide the RFP proposal or LOC
guotation. Destination is the point of use.

Amortization Schedule

For all RFPs requiring equipment, contracts invadvithe payment of interest must
include an amortization schedule clearly documentime amount of interest payable
over the term of the contract.

Americans with Disabilities Act Compliance for Web Developmeh and Portal
Related Services

All Web and Portal development work must be desigaad implemented in compliance
with the Electronic and Information Technology Assibility Standards associated with
Section 508 of the Rehabilitation Act and with teb Accessibility Initiative (WAI) of
the W3C.

Ownership of Developed Software

28.1 When specifications require the Vendor to develufpasare for the State, the
Vendor must acknowledge and agree that the Sté#te isole owner of such
developed software with exclusive rights to useerabr distribute the
software without restriction. This requirement ggpto source code, object
code, and documentation.
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28.2 The State may be willing to grant the Vendor a xehesive license to use the
State’s software subject to devising acceptablageand license fees. This
requirement is a matter of State Law, and not nabjlet

Ownership of Custom Tailored Software

In installations where the Vendor’s intellectuabperty is modified and custom-tailored
to meet the needs of the State, the Vendor must tiie State an application license
entiting the State to use, and/or alter the saftwavithout restriction. These

requirements apply to source code, object codedandmentation.

Terms of Software License
The Vendor acknowledges and agrees that the terall ebftware licenses provided to
the State shall be perpetual unless stated otherwikhie Vendor’'s proposal.

The State is Licensee of Record

The Vendor must not bypass the software contragiimagse of a project by licensing
project software intended for State use in its camypname. Upon award of a project,
the Vendor must ensure that the State is propécBnsed for all software that is
proposed for use in a project.

Remote Access via Virtual Private Network

Vendor must understand that the State of Mississippnterprise Security Policy
mandates that all remote access to and/or fronstae network must be accomplished
via a Virtual Private Network (VPN). If remote &ss is required at any time during the
life of this Agreement, Vendor and the State agoelenplement/maintain a VPN for this
connectivity. This required VPN must be IPSec-tdépdESP tunnel mode) and will
terminate on a Cisco VPN-capable device (i.e. VBNcentrator, PIX firewall, etc.) on
the State’s premises. Vendor agrees that it naigts expense, implement/maintain a
compatible hardware/software solution to terminthie specified VPN on the State’s
premises. The parties further understand and abe¢ethe State protocol standard and
architecture are based on industry-standard sgquatocols and manufacturer engaged
at the time of contract execution. The State ressetlie right to introduce a new protocol
and architecture standard and require the Vendoomaply with same, in the event the
industry introduces a more secure, robust prottwoéplace IPSec/ESP and/or there is a
change in the manufacturer engaged.

Negotiating with Next-Ranked Vendor

Should the State cease doing business with anydresadlected via this RFP process, for
any reason, the State reserves the right to iaitiegotiations with the next ranked
Vendor.

Disclosure of Proposal Information

Vendors should be aware that any information imag@sal may be subject to disclosure
or reproduction under the Mississippi Public Resohdt of 1983, defined in Section 25-
61-1 et seq. of the Mississippi Code Annotatédl. disclosures of proposal information
will be made in compliance with thB'S Public Records Procedures established in
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accordance with the Mississippi Public Records AcfThe ITS Public Records
Procedures are available in Section 019-010 of T®&eProcurement Handbook, on the
ITS Internet site at:http://dsitspe01l.its.ms.qgov/its/procman.nsf/TOC4&0few or
from ITS upon request.

As outlined in the Third Party Information sectiofithel TS Public Records Procedures,
ITS will give written notice to any affected Vendor @afequest to view or reproduce the
Vendor’'s proposal or portion thereofiTS will not, however, give such notice with
respect to summary information prepared in conogecivith the State’s review or
evaluation of a Vendor’s proposal, including, bot hmited to, written presentations to
theITS Board or other approving bodies, and/or similaittem documentation prepared
for the project file. In addition,TS will not provide third-party notice for requests f
any contract executed as a result of this RFP, thighexception of information contained
in contract exhibits identified and labeled as aberftial during the contract negotiation
process.ITS will provide third-party notice of requests foryasuch confidential exhibits
to allow Vendor the opportunity to protect the mmf@mtion by court order as outlined in
thelTS Public Records Procedures.

Summary information and contract terms, as defadmave, become the propertyldfS,
who has the right to reproduce or distribute thfsimation without notification.

Vendors should further be aware that requests i&olabure of proposal and contract
information are sometimes received I significantly after the proposal opening date.
ITS will notify the signatory “Officer in Bind of Congny” provided in Section | of this
RFP for Notification of Public Records Requestghia event information is requested
that your company might wish to consider protectsga trade secret or as confidential
commercial or financial information. If the “Offec in Bind of Company” should not be
used for notification of public records requestgn®lor should provide the alternative
contact information in response to this RFP item.

Risk Factors to be Assessed

The State will assess risk factors that may irytiekist within a given procurement and
that may develop over the course of a procuremetegs as facts become known. The
State, at its sole discretion, may employ the il mechanisms in mitigating these
risks: proposal bonding, performance bonding, msg payment plan with retainage,
inclusion of liquidated damages, and withholdingyrpant for all portions of the
products/services acquired until final acceptantke Vendor must agree to incorporate
any or all of the above terms and conditions iheodustomer agreement.

Proposal Bond

The Vendor must include a proposal bond in the amhof $25,000.00 with its RFP
proposal. Vendor is specifically disallowed fronkitey exception to the proposal bond
requirement. Proposals without proposal bondshweiltejected.

If a proposal bond is required, the security muestrbthe form of a bond, irrevocable
letter of credit, certified check, or cashier’'s cké€hereinafter, “security”) payable to the
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Mississippi State Department of Health, to be hieyd their contracting agent, the
Mississippi Department of Information Technologyn\sees, and must be placed in the
front of the Vendor’s proposal. The submissioranfacceptable security is a condition
precedent to a valid proposal, and the amount ef dbcurity is not negotiable or
contestable. Any proposal received without theusgcwill be rejected and returned to
the Vendor without further consideration.

The security binds the Vendor to the commitmentglenan writing in the Vendor’'s
proposal. The security will be forfeited in theeav the awarded Vendor, at any time
during the contract negotiation process, refusedidoor commitments made in its
proposal, reneges on pricing, takes exception totarm or condition that was not
addressed in the Vendor’s written proposal, osfelexecute a contract as anticipated in
the RFP and the Vendor’s proposal, including doaustexceptions, within fifteen (15)
working days after the Vendor’s initial receipttb& project contract frofTS, unless an
extension is agreed to bY/S.

As stated in the RFP, the Vendor may take excepticany point without incurring any
liability to provide items to which an exceptionshiaeen taken. Likewise, the State has
no obligation to accept any proposed exceptionouhthe State decide, at its sole
discretion and at any point in the process, thatameption is NOT acceptabld,S will
reject the Vendor’'s proposal and return the Verglsecurity.

The Vendor's security will be returned promptlyeaftTS and the successful Vendor
have executed a contract or within ninety (90) dafger opening the proposals if no
letter of intent to award a contract has been sbénthe event that the successful Vendor
fails to accept and sign the mutually negotiatettreat, that Vendor shall be disqualified
and ITS shall initiate negotiations with the next rankeeéndor until a contract is
successfully negotiated, ¢FS elects to cancel the procurement. The securities|
remaining Vendors will be returned when a conthet been successfully negotiated and
executed, or when the procurement is canceled.

Performance Bond/Irrevocable Bank Letter of Credit

The Vendor must include the price of a performapoed or irrevocable bank letter of
credit with his RFP proposal. If required, the cofthe bond or letter of credit must be
shown as a separate line item in @ust Information Submission. The performance bond
or letter of credit must be procured at the VenslexXpense prior to the execution of the
contract and may be invoiced to Mississippi Stagpd@tment of Health after contract
initiation only if itemized in theCost Information Submission and in the executed
contract. The final decision as to the requirement for a Pedrmance Bond or
Irrevocable Bank Letter of Credit will be made upon contract award and is at the
State’s sole discretion.

If a Performance Bond /Irrevocable Bank Letter oédit is required, the Vendor must
procure and submit 'S, on behalf of Mississippi State Department of KHeakith the

executed contract, (a) a performance bond fromiabie surety company authorized to
do business in the State of Mississippi or (b) raeevocable bank letter of credit that is
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acceptable to the State. The Performance Bonleolrtevocable Letter of Credit shall
be for the total amount of the contract or an anoouatually agreed upon by the State
and the successful Vendor and shall be payable igsidsippi State Department of
Health, to be held by their contracting agent, Mhssissippi Department of Information
Technology Services. No contract resulting frons tRFP will be valid until the
required Performance Bond or Irrevocable Bank keifeCredit has been received and
found to be in proper form and amount. The Veralpees that the State has the right to
request payment for a partial amount or the fulloam of the Irrevocable Letter of
Credit/Performance bond should the products/sesviieng procured hereunder not be
provided in a manner consistent with this RFP &ed\endor’s proposal by the delivery
dates agreed upon by the parties. The State nmagriepayment by contacting the bank
issuing the letter of credit or the bonding comp&suing the performance bond and
making a written request for full or partial paymeihe issuing bank/bonding company
is required to honor any demand for payment from Sate within fifteen (15) days of
notification. The letter of credit/performance bashall cover the entire contract period,
with the exception of post-warranty maintenance sugport, and shall not be released
until final acceptance of all products and delivea required herein or until the
warranty period, if any, has expired, whicheverussclast. If applicable, and at the
State’s sole discretion, the State may, at any tlmeng the warranty period, review
Vendor’s performance and performance of the pradsetvices delivered and determine
that the letter of credit/performance bond maydwshuced or released prior to expiration
of the full warranty period.

Responsibility for Behavior of Vendor Employees/Sutontractors

The Vendor will be responsible for the behaviomabfits employees and subcontractors
while on the premises of any State agency or uigit. Any Vendor employee or
subcontractor acting in a manner determined bytiministration of any State agency or
institution to be detrimental, abusive, or offemsio any of the staff or student body of
any State agency or institution will be asked #véthe premises and can be suspended
from further work on the premises.

Protests

The Executive Director difS and/or the Board Members @S or their designees shall
have the authority to resolve \M#or protests in connection with the selection for
award of a contract. Copies of the protest procedare available on tH&S Internet
site -ITS Protest Procedure and Policy, Section 019-0P8, Procurement Handbook
at: http://dsitspe01.its.ms.gov/its/procman.nsf/TOC4&0few or from ITS upon
request.

Protest Bond

Potential Vendors may protest any of the speciboatof this RFP on the belief that the
specification is unlawful, unduly restrictive, onjustifiably restraining to competition.
Any such protest must be in writing and submittedhieITS Executive Director along
with the appropriate protest bond within five (59nking days of the Official Release of
the RFP, as defined in thdS Protest Procedure and Policy. The outside of the
envelope must be marked “Protest” and must sp&ifly number 3550.
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As a condition precedent to filing any protest tedato this procurement, the Vendor
must procure, submit to th€S Executive Director with its written protest, ancimtain

in effect at all times during the course of thetpsb or appeal thereof, a protest bond in
the full amount of the total estimated project lifecle cost or $250,000.00, whichever is
less. The total estimated project life cycle omsl be the amount used LOy'S in the
computation of cost points, as the low cost in demominator of the cost evaluation
formula. The bond shall be accompanied by a dulhenticated or certified document
evidencing that the person executing the bond lisemsed Mississippi agent for the
bonding company. This certified document shalhtdg the name and address of the
person or entity holding the protest bond and stalitify a contact person to be notified
in the event that the State is required to takmaagainst the bond. The protest bond
shall not be released to the protesting Vendot thrgi protest is finally resolved and the
time for appealing said protest has expired. Timtegt bond shall be procured at the
protesting Vendor's expense and be payable to thesi8sippi Department of
Information Technology Services. Prior to apprasfahe protest bondTS reserves the
right to review the protest bond and require thetgsting Vendor to substitute an
acceptable bond in such form as the State maymabBorequire. The premiums on such
bond shall be paid by the protesting Vendor. ThegeSmay claim against the protest
bond as specified in Section 25-53-5 (n) of thedidisippi Code of 1972, as amended
during the 1998 Mississippi legislative session, aidition to all other rights and
remedies the State may have at law or in equity.

Should the written protest submitted by the Ventik to comply with the content
requirements ofi TS’ protest procedure and policy, fail to be submittethin the
prescribed time limits, or fail to have the appraf@ protest bond accompany it, the
protest will be summarily dismissed by & Executive Director.

Mississippi Employment Protection Act

Effective July 1, 2008, Vendor acknowledges thataifarded, it will ensure its
compliance with the Mississippi Employment ProtectAct, Section 71-11-1, et seq. of
the Mississippi Code Annotated (Supp2008), andnedister and participate in the status
verification system for all newly hired employe@$ie term “employee” as used herein
means any person that is hired to perform work iwithe State of Mississippi. As used
herein, “status verification system” means the ghlle Immigration Reform and
Immigration Responsibility Act of 1996 that is optd by the United States Department
of Homeland Security, also known as the E-Verifpd?Pam, or any other successor
electronic verification system replacing the E-¥erProgram. Vendor will agree to
maintain records of such compliance and, upon qpfethe State, to provide a copy of
each such verification to the State.

Vendor acknowledges and certifies that any persssigaed to perform services
hereunder meets the employment eligibility requeata of all immigration laws of the
State of Mississippi.

Vendor acknowledges that violating the E-Verify gham (or successor thereto)
requirements subjects Vendor to the following: ¢ahcellation of any state or public
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contract and ineligibility for any state or pubtiontract for up to three (3) years, with
notice of such cancellation being made public, ®rthe loss of any license, permit,
certification or other document granted to Vendor &n agency, department or
governmental entity for the right to do businesMississippi for up to one (1) year, or
(c) both. Vendor would also be liable for any diddial costs incurred by the State due
to contract cancellation or loss of license or germ
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SECTION V
PROPOSAL EXCEPTIONS

Please return théroposal Exception Summary Form at the end of this section with all
exceptions to items in any Section of this RFPetisand clearly explained or state “No
Exceptions Taken.” If ndProposal Exception Summary Form is included, the Vendor is
indicating that he takes no exceptions to any frethis RFP document.

1.

Unless specifically disallowed on any specificatiberein, the Vendor may take
exception to any point within this RFP, including@ecification denoted with "shall” or
“must,” as long as the following are true:

1.1 The specification is not a matter of State law;

1.2 The proposal still meets the intent of the RFP;

1.3 A Proposal Exception Summary Formis included with Vendor’s proposal;
and

1.4 The exception is clearly explained, along with aftgrnative or substitution

the Vendor proposes to address the intent of theifsgation, on the Proposal
Exception Summary Form.

The Vendor has no liability to provide items to alnian exception has been takdmS

has no obligation to accept any exception. Dutimggproposal evaluation and/or contract
negotiation process, the Vendor dié& will discuss each exception and take one of the
following actions:

2.1 The Vendor will withdraw the exception and meetdpecification in the
manner prescribed;

2.2 ITS will determine that the exception neither posgsificant risk to the
project nor undermines the intent of the RFP aridaectept the exception;

2.3 ITS and the Vendor will agree on compromise languaginlg with the
exception and will insert same into the contract; o

2.4 None of the above actions is possible, Arfél either disqualifies the
Vendor’s proposal or withdraws the award and prdsde the next ranked
Vendor.

ShouldITS and the Vendor reach a successful agreemEatwill sign adjacent to each
exception which is being accepted or submit a fonwméten response to theroposal
Exception Summary responding to each of the Vendor's exceptions.e Phoposal
Exception Summary, with those exceptions approved Y5, will become a part of any
contract on acquisitions made under this RFP.
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An exception will be accepted or rejected at tHe descretion of the State.

The State desires to award this RFP to a Venddfeodors with whom there is a high
probability of establishing a mutually agreeablentcact, substantially within the
standard terms and conditions of the State's R&¢huding theStandard Contract in
Exhibit A, if included herein. As such, Vendorbage proposals, in the sole opinion of
the State, reflect a substantial number of matexaeptions to this RFP, may place
themselves at a comparative disadvantage in thduai@n process or risk
disqualification of their proposals.

For Vendors who have successfully negotiated araontwith ITS in the pastITS
requests that, prior to taking any exceptions te RFP, the individual(s) preparing this
proposal first confer with other individuals whovieapreviously submitted proposals to
ITS or participated in contract negotiations wiiiS on behalf of their company, to
ensure the Vendor is consistent in the items teklvhitakes exception.
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PROPOSAL EXCEPTION SUMMARY FORM

List and clearly explain any exceptions, for all RIP Sections and Exhibits, in the table
below.

ITS RFP Vendor Proposal Brief Explanation of | ITS Acceptance (sign
Reference Reference Exception here only if accepted)
(Reference (Page, section, items in | (Short description of

specific outline | Vendor’s proposal where| exception being
point to which exception is explained) | made)
exception is
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SECTION VI
RFP QUESTIONNAIRE

Please answer each question or provide the infeamas requested in this section.

1.

Statewide Automated Accounting System (SAAS) Infor@tion for State of
Mississippi Vendor File

11

SAAS Vendor Code Any Vendor who has not previously done businesis w
the State and has not been assigned a SAAS Veadershould furnish a
signed copy of an IRS W-9 form with the proposaktadpy of the W-9 Form
can be obtained by going to theS website http://www.its.ms.goyclicking

on the “Procurement” button to the left of the sereselecting “Vendor
Information”, scrolling to the bottom of the pagéd clicking on the link
“Forms Required in RFP Responses.” Vendors whe Ipagviously done
business with the State should furni$® with their SAAS Vendor code.

SAAS Vendor Code: OR SignedMir Attached:

1.2

Minority Vendor Self-Certification Form: The State of Mississippi, in an
effort to capture participation by minority Vendpasks that each Vendor
review the State of Mississippi Minority Vendor S€krtification Form. This
information is for tracking/reporting purposes qrdand will not be used in
determining which Vendor will be chosen for thejpod. Any Vendor who
can claim status as a Minority Business Entermise Woman Business
Enterprise in accordance with the definitions as tbrm and who has not
previously submitted a form to the State of Miggigsshould submit the
completed form with the proposal. A copy of the Bhity Vendor Self-
Certification Form can be obtained at:
http://www.mississippi.org/assets/docs/minority/ority _vendor_selfcertfor
m.pdf Please direct any questions about minority cedifon in Mississippi
to the Minority Business Enterprise Division of tkssissippi Development
Authority by telephone at (601) 359-3448 or via érag
Mminority@mississippi.org

Minority Vendor Self-Certification Form Included:
Minority Vendor Self-Certification Form PreviousBubmitted:
Not claiming Minority or Women Business Enterpri&&atus:

Certification of Authority to Sell

The Vendor must certify Vendor is a seller in gatanding, authorized to sell and able
to deliver all items and related services propadseithe State of Mississippi in the time
frame specified. Does the Vendor make these watibns? (A yes or no answer is

required.)
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Certification of No Conflict of Interest
Mississippi law clearly forbids a direct or inditesonflict of interest of a company or its
employees in selling to the State. The Vendor ranstver and/or provide the following:

3.1 Does there exist any possible conflict of intereghe sale of items to any
institution withinITS jurisdiction or to any governing authority? (A y&sno
answer is required.)

3.2 If the possibility of a conflict does exist, proeia@ list of those institutions and
the nature of the conflict on a separate pageracidde it in your proposal.
The Vendor may be precluded from selling to thostitutions where a
conflict of interest may exist.

Pending Legal Actions

4.1 Are there any lawsuits or other legal proceedirggsrest the Vendor that
pertain to any of the software, hardware, or othaterials and/or services
which are a part of the Vendor’s proposal? (Ageso answer is required.)

4.2 If so, provide a copy of same and state with spgtyifthe current status of the
proceedings.

Non-Disclosure of Social Security Numbers

Does the Vendor acknowledge that any informatiostesy proposed, developed, or
modified under this RFP that disseminates, in amynfor manner, information or

material that contains the Social Security Numkearoindividual, has mechanisms in
place to prevent the inadvertent disclosure ofinldévidual’s Social Security Number to

members of the general public or to persons othan tthose persons who, in the
performance of their duties and responsibilitiesyeha lawful and legitimate need to
know the individual’'s Social Security Number? Thisknowledgement is required by
Section 25-1-111 of the Mississippi Code Annotated.

Order and Remit Address
The Vendor must specify both an order and a redutess:

Order Address:
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Remit Address (if different):

Web Amendments

As stated in Section HIIITS will use thelTS website to post amendments regarding
RFPs before the proposal openindntp://www.its.ms.gov/rfps/rfps_awaiting.shtni¥Ve
will post amendments until noon seven days priah&proposal opening date listed on
the cover page of this RFP or the posted exterdata if applicable.

Vendors may list any questions or items needirgifetation discovered in the week
prior to the proposal opening in a written formatree beginning of the proposal binder
or in the comment section for the individual offeyi

Does the Vendor certify that they have revieweday®f thelTS amendments for RFPs
as above stated? (A yes or no answer is required.)
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SECTION VII
TECHNICAL SPECIFICATIONS

How to Respond to this Section

11

1.2

1.3

1.4

15

1.6

1.7

Beginning with Section 5 of this section, labetlasspond to each outline
point in this section as it is labeled in the RFP.

The Vendor must respond with “ACKNOWLEDGED,” “WILCOMPLY” or
“AGREED” to each point in this section. In additianany items in this RFP
require detailed and specific responses to pravideequested information.
Failure to provide the information requested welult in the Vendor
receiving a lower score for that item, or, at that&s sole discretion, being
subject to disqualification.

“ACKNOWLEDGED” should be used when no Vendor resgmor Vendor
compliance is required. “ACKNOWLEDGED” simply mesathe Vendor is
confirming to the State that he read the statem&his is commonly used in
the RFP sections where the agency’s current opgrativironment is
described or where general information is beinggiabout the project.

“WILL COMPLY” or “AGREED” are used interchangeably indicate that

the Vendor will adhere to the requirement. Thesms$ are used to respond to
statements that specify that a Vendor or Vendaopgsed solution must
comply with a specific item or must perform a certask.

If the Vendor cannot respond with “ACKNOWLEDGED WiLL

COMPLY,” or “AGREED,” then the Vendor must respondh
“EXCEPTION.” (See Section V, for additional insttions regarding Vendor
exceptions.)

Where an outline point asks a question or requeiemation, the Vendor
must respond with the speciimswer or information requested.

In addition to the above, Vendor must provide eciptetails as to the manner
and degree to which the proposal meets or excealfsspecification.

Definitions
The following definitions are provided to assist Mendor in understanding how the
terms are used throughout the RFP.

2.1

2.2

WIC Clinical and Food Management System+ Refers to the overall
solution which includes both clinical and food mgeent functional
components.

WIC Clinical System — Refers to the clinical component of the proposed
solution, synonymous with SPIRIT.
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2.3 Food Management System Refers to the inventory management
component of the proposed solution.

2.4 Orion Rhapsody— an integration engine developed by Orion Hethigt is
used to provide data exchange between systemgsBiyafunctions as a
behind the scenes data broker.

General Overview

TheMississippi State Department of Health’s (MSDHpairy charge is to provide
statewide services directed at the preventionsd#ables and the protection and promotion
of the health status of all Mississippians. Ingpthis mission, MSDH administers the
Special Supplemental Nutrition Program for Womefamts, and Children (WIC). WIC

is a federally funded program administered undeeexgent between the MSDH and the
United States Department of Agriculture (USDA), B@mnd Nutrition Service (FNS) to
provide nutrition and nutrition information to qifedd pregnant women, new mothers,
infants and small children. Mississippi’s implemaran of the WIC food distribution
program is via MSDH-managed distributed warehousles, known as Direct

Distribution or Food Distribution sites.

The majority of Mississippi’s Public Health sercare provided at 102 clinics and 97
Food Distribution sites operated by MSDH in nindlptihealth districts and in all
eighty-two counties. In addition, MSDH contractswi3 Independent Providers for
WIC clinical services and 7 contracted food disttibn sites.

In January 2007, MSDH and the Mississippi Departneéinformation Technology
Services (ITS) issued Request For Proposals (REP3N/7 for a comprehensive,
statewide, enterprise Public Health Information Egement System (PHIMS). This RFP
was aimed at procuring an integrated clinical managnt system to encompass patient
services provided by the MSDH. However, due to letigiy constraints and the low
percentage of RFP requirements satisfied by th@oresng Vendor proposals, MSDH
decided to reject all proposals.

Although the original scope of the PHIMS systenPRIfavisioned an enterprise clinical
information system base with a seamless integraticIC functionality, the
cancellation of the PHIMS system procurement néizes the issuance of this RFP to
proceed with the replacement of Mississippi’s exgtVIC system. While Mississippi’s
WIC system must be replaced in its entirety, it rhayaddressed as two distinct, but
tightly integrated main functional components, iclah certification and food
management.

In March 2009, MSDH submitted an updated APDU (Ated Planning Document
Update) to the USDA and obtained approval to temafState Agency Model system
(SAM) to replace Mississippi’s existing WIC systeldpon consideration of the available
SAM options, MSDH has determined that the SPIRITCV8Ystem developed for the
Chickasaw Nation most closely matches the requintsnaf Mississippi's WIC Clinical
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Certification program and has chosen to transfdraustomize it for implementation
within the confines of the existing State IT intrasture.

USDA has authorized the transfer of the base céplysoSPIRIT WIC solution from the
Successful Partners in Reaching Innovative Teclyyo{8PIRIT) Consortium to MSDH.
USDA/FNS will retain ownership of all source codelaustomizations associated with
Mississippi’s implementation of the SPIRIT systeExcept for the upgrade of SQL
Server and Visual Basic, the SPIRIT system mustdresferred and implemented with
the existing technical architecture unless prioDAA-NS approval is obtained. With the
exception of approved customizations and integnagervices, no additional cost can be
incurred for the implementation of the SPIRIT sysi@ Mississippi To obtain a copy

of the SPIRIT code for proposal purposes, Vendarstrattend the mandatory Vendor’'s
Conference (see Section 8) and be prepared tasigment to Bid letter.

For more information regarding the SPIRIT WIC syst&endors can refer to the
narrative and diagram (Figure 1) in Section Vignit5 and can access documentation for
the SPIRIT application dtttp://www.fns.usda.gov/apd/Library/SPIRIT_docs.htm

MSDH andITS are issuing this RFP to secure a qualified Venidhoough competitive
procedures, to

1) transfer, customize and implement the SPIRIT WI§teayn to replace
Mississippi’s WIC Clinical Certification system, @n

2) develop or customize an existing Food Inventorndtgement System to replace
Mississippi’s WIC Food Distribution program, MWIT®lississippi’'s WIC
Inventory Tracking System).

This RFP encompasses all tasks associated witlesign, development, customization,
configuration, integration, project managementnpiag, prototyping, interfacing,
installation, testing and implementation of the FIFIsystem and the proposed Food
Management system within the specifications oftéolinical and functional
requirements outlined and referenced in this RiePtte transfer of the Clinical
Certification component of the system (SPIRIT), M$Bas identified and documented
within this RFP, only those requirements (for castzation purposes) that are not
explicitly known to be accommodated by the exis@RJRIT system. Options for
implementing the Food Management component incluidencing the existing Food
Management functionality of the SPIRIT system, dem@g the functionality from the
ground up, or implementing an independent, custechZommercial Off the Shelf
(COTS) solution. To accommodate any option, MSDHl inaluded within this RFP,
Mississippi’s requirements for a Food Inventory Mgement system with a multi-site
implementation.

The purpose of this RFP is to inform Vendors ofsbepe of work for the project and for
the State to obtain an understanding of how theddeproposes to provide these
products/services. Within their proposal, Venduorsst address the following major
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functions:

. Transfer, Customize, and Implement the WIC SPIgdIUtion;

. Customize or Develop and Implement a Food Manage8ystem to integrate
with the SPIRIT solution;

. Create an interface to the Mississippi Patiefarmation Management System
(PIMS);

. Create a standard format interface to the MiggsStatewide Automated
Accounting System (SAAS); and

. Provide a standard interface to the new Miss@dipmunization and Disease

Surveillance system (MIDSS)

Vendors will be required to submit a detailed @ description of how they plan to
implement each requirement to customize the WIRSEP$ystem and proposed Food
Management System to meet Mississippi’'s needs.

Proposals must be submitted by qualified Vendotsatasfer the SPIRIT WIC system
including all software, system modifications, do@ntation, implementation, testing,
data conversion, training, and maintenance/warrastequired by the specifications in
this RFP and to customize and integrate a Food yEmant system with the SPIRIT
WIC system.

Proposals for the Food Management component widiaduated based on the overall
closeness of fit with the State’s operations (idolg processes, legal requirements and
technical architecture). Those systems requitiregeast amount of customization to
meet MSDH requirements will be at a decided adygmnta

Description of the Current WIC System

Mississippi’s WIC functionality and data residenmiltiple separate stand-alone systems
which, when viewed as a whole, comprise the Widrenment.

. Certification—The WIC clinic system that collectd@\Vcertification data; a
22 year old paper batch data collection systentewiin COBOL and
running on thdTS mainframe.

. MWITS—The Mississippi WIC Inventory Tracking SysteWIC’s unique
automated food distribution system. A distributedgessing, DOS-based
inventory system, written in Clarion, utilizing arve database and running
on PCs and Novell file servers in local distribatmenters (warehouses) with
central data replication and reporting on the progs dedicated MWITS
servers in the WIC central office.

. MWINS — A Windows-based application, written in €ten, that provides
Accounting reporting and Dual Participation repagtusing MWITS
distribution and participation data. MWINS is hex$on a central server
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using Windows-based centralized access approagystem functionality
through workstations. The application is usedh®yAccounting staff
residing at the Central office.

. PIMS—The MSDH Patient Information Management Systamroprietary
Patient Information Management System running enlpseudo real-time on
the State’s mainframe and housed at the State@atter with nightly
updates to the centralized VSAM files.

. Statewide Automated Accounting System (SAAS) — Adstered and
maintained by the Mississippi Management and Remp&ystem (MMRS), a
division of the Department of Finance and Admirastn, the Statewide

Automated Accounting System (SAAS) is an automateminframe-based,
centrally controlled, and agency discrete finangiahagement system that
includes both accounting and budgeting functions.

The WIC Certification system operates alongside NTB/IMWINS, PIMS and SAAS
but does not automatically (i.e., electronicallyferface with any of them. Each system
contains varying types and amounts of informatiooua the WIC Program/WIC
services and WIC participants. Data are extractem the Certification master file as
needed for reporting Participant Characteristidd DA and Pediatric Nutrition
Surveillance System to the Centers for DiseaserGloand Prevention.

The MWITS system operates in a distributed envirenihand does not automatically
(electronically) interface with the WIC Certificati system or PIMS. The MWITS
system contains records and tracks WIC participatmod distribution, and inventory
data. Reconciliation of food instrument issuarindse clinic against food redemptions
in the food distribution centers is done manually.

The MWINS system serves as an Accounting repodysgem and does not interface
with any other system. Participation and redempdiata is copied from the MWITS
system to the MWINS system. Its sole purpose @mdooluce automated reports using
data that is copied from MWITS on a monthly basis.

The PIMS system provides the enroliment, demograpghd appointment scheduling
functionality for the WIC system. Patient inforneett is duplicated in multiple locations
throughout the current WIC system.

The SAAS system records and maintains transactiorssmodified cash basis. Records
are maintained both on a budget year and on d fysea. WIC Federal reports are
produced manually by gathering information from SR and manipulating the data in an
Excel spreadsheet prior to transmission.

For a more detailed description of the existingesysprocesses, Vendors should refer to
Exhibit C.
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Proposed WIC Data Flow Process

Vendors should propose a tightly integrated, custechClinical (SPIRIT) and Food
Management System that will replace Mississipptisting WIC Certification system,
MWITS and MWINS, and will electronically interfaegth PIMS, the Statewide
Automated Accounting System (SAAS) and potentialith the Mississippi’s
Mississippi Immunization and Disease Surveillangst&n (MIDSS). MSDH has
provided the diagram (Figure 1) and narrative belowescribe their vision of how the
WIC data should flow in the new WIC Clinical anddebManagement System.

39



RFP No.: 3550

Section VII: Technical Specifications

Project No.: 37455
Revised: 12/30/2008

Patient
In formation
System
Database

(PIM9)

Appointmen ts
Demog raphics

ORION
RHAPSODY

Regig

Imm unization

(MIDDS)

y

MSDH &
Independent
Providers using
new WIC C Inical

Sy sem
1 Qinical
System 1 1
1 1 Database Clinical [ —
. . ni
Central Offt e :
Workstation W orkstation
Financial &
Case bad
Managem ent
SAAS
ood Instru men ood Instru men
State &Local Issues Redempt bn s
Caseload Agen o/
Data Bu dget
Data
F ood
Managemen t
System
Data base
Operations
Managemen t
Other
System Inte rfaces
as Requ i ed Détrb ution =
Workstation
Figure 1

40



RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

Proposed WIC Data Flow Narrative

The MSDH Patient Information Management System @)JMill continue to be used to
support the functions it currently supports for Wi@rticipants. This includes patient
enrollment, appointment scheduling and encounéeking. During the enroliment
process, a clerk will register each participarPiMS. PIMS will assign a system-
generated participant ID number. This ID numbdl @ used as a unique identifier to
link participants in PIMS and the WIC Clinical sgst. The clerk will enter the
participant’s demographic data and other enrollndetd in PIMS.

After the completion of the enroliment process, dgraphic data will automatically be
transferred real-time to the WIC Clinical systenmgghe Orion Rhapsody mapper
functionality to map the demographic data fromRielS VSAM files to the WIC
Clinical system database.

After the clerk completes the enroliment processgedical aid will collect the height,
weight, and blood measure for the participant. SEhmeasurements will be recorded on
paper and attached to the medical record to beeshile the WIC Clinical system by the
WIC Certifier.

Next, participants meet with a WIC Certifier. TWHBC Certifier will access the WIC
Clinical system via a dedicated workstation andee¢ the participant’s record created
during the enrollment process. The WIC Certifigt aomplete the certification process
by entering certification data directly into the @/Clinical system. The WIC SPIRIT
system will have a direct link to the Immunizati@egistry via MIDSS. Once in the
Immunization Registry, the WIC certifier will deteme whether the participant’s
Immunization status is current and the statustivéh be stored in the WIC SPIRIT
system. Eligible participants will then be assijae-ood Instrument. Before the
Certifier prints the Food Instrument, the participwill sign it using an electronic
signature pad. Once the Food Instrument is isgudte WIC Clinical system, the
participant and food instrument data must immedtlidie available to the Food
Management System.

Once the certification process is complete, appoanits for follow-up or future WIC
services will be scheduled for qualified particifsansing the appointment scheduling
module in PIMS. WIC appointments will automaticablg transferred real-time to the
WIC Clinical system appointment scheduling modwdag the Orion Rhapsody mapper
to map the appointment scheduling data from theSPARBAM files to the WIC Clinical
system database.

When the participant arrives at the WIC Distribatgite to pick up their food package,
they should provide the clerk with a printed copyh@ir Food Instrument. If the
participant does not have their copy of the prirfedd Instrument, the Food Instrument
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data can be accessed in the Food Management Syistemvorkstation at the
Distribution site after the clerk verifies the papant’s identity. Before food is
distributed to the participant, immediate verifioatis performed within the Food
Management System. The Food Instrument informatidirbe crossed-checked against
redemption data for all distribution sites to preveual participation. Before the Food
Center clerk prints the participant’s receipt, paeticipant will sign it using an electronic
signature pad. Once the Food Instrument is maakegédeemed in the Food
Management System, that information will immednatet available to the WIC Clinical
System.

The Food Management System will provide the Distiiffices a consolidated view of
all food inventory and food distribution data fdrsates within their district. The District
Managers will have the ability to produce consdkdareporting for all sites in their
district.

Orders for food products will be submitted by DdtSite Managers via the Food
Management System to the Central Office Distribustaff for approval. A notice will
be sent to the work queue of the Distribution staffiotify them of orders pending
approval. Once approved, the Food Management 8ystkk send an electronic alert/
notice to the Warehouse staff that the order is@amu and ready to be filled.

Orders for special formulas will be submitted byttiers via the WIC Clinical System

to the Central Office Nutritionist staff for appy A notice will be sent to the work
gueue of the Nutritionist staff to notify them ohnsfer requests pending approval. Once
approved, the WIC Clinical System will send a netta the interface to the Food
Management System that the transfer Request i®aggr Special formula transfer
requests will be sent to the work queue of the Aditleet Warehouse staff.

Orders for breastfeeding supplies will be submitigdBreastfeeding Coordinators via
the WIC Clinical System to the Central Office Ntitnist staff for approval. A notice
will be sent to the work queue of the Nutritiorssff to notify them of a request for
breastfeeding supplies pending approval. Onceoapgr the WIC Clinical System will
adjust the inventory level of breastfeeding sugplidnich will be maintained within the
WIC Clinical System and an electronic alert/notia# be sent to the Breastfeeding
Coordinator notifying her that the request is appt

The WIC Clinical System will be used to automafeortéing and provide operational
support in the area of WIC Financial and Caseloathdgement. WIC Financial
Reporting such as the 798 report will be accomplisiia an automated interface to the
SAAS system. Enrollment and Participation repgriiill be provided as part of the
WIC SPIRIT solution. “Potentially eligible” data drraseload allocation information
will also be collected in the new WIC Clinical Sgnst.

Operations management is intended to provide gesapport to WIC Clinics,
Independent Providers, and Food Distribution Sifeautomating administrative tasks
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and reports.

Mississippi has 13 Independent Providers of WICti@eation services, some of which
currently use their own appointment scheduling andértification systems. Upon
implementation of SPIRIT, MSDH will require all lagendent Providers to use the WIC
Clinical System via an internet browser to perf@amollment, appointment scheduling,
and certification functionality. Potentially, aaatard export file will be created to send
to Independent Providers that want to use the SPdlata to update their system.

6. RFP Project Schedule

Task Date
First Advertisement Date for RFP 06/09/2009
Second Advertisement Date for RFP 06/16/2009
Mandatory Vendor Conference 10:00 a.m. Central
Time on 06/29/2009
Deadline for Vendor’s Written Questions 3:00 p.ren@al

Time on 07/02/2009
Deadline for Questions Answered and 07/09/2009
Posted tdTS Web Site

Open Proposals 3:00 p.m. Central
Time on 07/31/2009
Evaluation of Proposals 08/03/2009
Contract Negotiation 09/01/2009
ITS Board Presentation 09/24/2009
Proposed Project Implementation Start-ug 10/01/2009
Project Go-Live Deadline 03/15/2011
7. Statements of Understanding
7.1 The Vendor must provide an Executive Summary thihitendense and

highlight the contents of the proposal to provide $tate with a summary of
the Vendor’s qualifications and approach to meetivggstated requirements
of this RFP.

7.2 The Vendor must acknowledge that the State expectstract to be
negotiated and executed within thirty (30) dayswérd. Therefore, Vendor
must submit as part of the proposal, a letter éoState signed by the
Vendor’s legal counsealertifying that he/she has reviewed the RFP, the
Vendor’s proposal in response to the RFP and thedard Contract included
in Exhibit A.
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The State deems performance of the Vendor on egistntracts and support
after the sale to be of critical importance. Thare, in the evaluation process
for contract award of this RFP, Vendors with goedfgrmance ratings on
existing accounts will be at a decided advantad@ewendors with poor
performance ratings will be at a decided disadwgmta be subject to
disqualification at the discretion of the Stat&S reserves the right to request
information about the Vendor from any previous oostr of the Vendor of
whomITS or MSDH is aware, even if that customer is notudeld in the
Vendor’s list of references.

The order of precedence of documents for the perpbsequirements
definition is as follows, from highest to lowest) the RFP; (2) the FNS
Questions/Comments document; (3) the APDU andh@)APD. The total
requirements for the system are the combinatical sEquirements that
appear in any one or more of these documentshelevent of a conflict or
inconsistency in requirements, statements in agnighder document will
supersede those in a lower order document. Ifcament is silent on a
requirement, the requirement will be as statethénhighest order document
in which the requirement appears. If, on an itgmtém basis, the Vendor
desires to substitute a lower order requiremerttithia apparent conflict with
one appearing in a higher order document, the Vierdist identify the
proposed substitution and note this as an exception

The Vendor must acknowledge that the State wilidfar the most current
version/release of the SPIRIT source code to saswbe base version from
which customizations should be made.

The Vendor must acknowledge that the State willaooisider known defects
of the existing SPIRIT system as Change Orders Sthte will work with
the awarded Vendor to identify and document anykndefects before the
SPIRIT system is transferred.

The State acknowledges that the functional spetifins for the system
requested by this RFP may not be exhaustive. Radtiese specifications
reflect the known requirements necessary for MS®Have a fully
functional, efficient system. The Vendor is taskeath proposing a complete
system and fully describing those system featurasreet the known
specifications.

While the State has attempted to define all theireqments necessary for the
successful integration/implementation of the WIGh{chl and Food
Management Systems, the State expects the Vendartoin conjunction
with MSDH staff following the contract award to femm a detailed analysis
of the functional specifications and identify amgas that may have been
overlooked or misstated.
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With the exception of upgrading the RDBMS to SQI02@nd the language
to VB.Net Version 2, the Vendor must transfer tidR8T System using its
existing technical infrastructure. No additioralnsfer costs can be incurred
with the exception of customizations that are gpraved by USDA/FNS.

Vendors should propose using the existing Stata Banter, technical
infrastructure and services.

MSDH is providing the IAPD, the APDU and the Resp®io USDA/FNS
Comments and Questions documents approved by USDAglement a new
Clinical and Food Management System to Mississippe pertinent chapters
of these documents are contained in Exhibits DpdEFa The information
provided in these Exhibits provides additional mifiation related to the
requirements in Section VIl of this RFP.

Vendor must read and acknowledge that they undetstee information
provided in Exhibit D, Mississippi’'s Implementatiddvanced Planning
Document (IAPD).

Vendor must read and acknowledge that they unawetskee information
provided as Exhibit E, Mississippi’'s Advance PlaigqnDocument Update
(APDU).

Vendor must read and acknowledge that they undetsdtee information
provided as Exhibit G, Mississippi’s Response tdAANS Comments and
Questions related to the Advance Planning Docurdenite (APDU).

The Vendor must provide all software componentsiampdementation
services with sufficient knowledge transfer to stagérsonnel as necessary for
long term support of the proposed solution.

Knowledge transfer will be a key element/requiretadrihis proposal. Due to
the importance of knowledge transfer, frequent cammigation between
MSDH and the Vendor will be critical. Thereforegfdlors must propose for
all development/customization to be performed witthie continental United
States. Vendor should describe his knowledge feapsilosophy and
strategy for ensuring that the State is in a pwsitd assume ongoing
maintenance and support for the WIC system follgviive conclusion of the
Contract period.

The Vendor’s designated Project Manager and DBAlLweil be required to
work onsite for the duration of the project. Al@dopment work is expected
to occur in the MSDH development environment. RDBMS
design/development work is expected to occur orgitbke MSDH Office of
Health Informatics, therefore, appropriate persbwiliébe expected to be
onsite during the applicable phases.
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For work being performed onsite in Jackson, théeStall provide limited
office workspace for up to ten Vendor staff. Oasitork must be performed
during normal MSDH business hours, 7:00 a.m. @0 p.m. Central Time
unless an exception is granted. Vendor staff mestvailable to work after
hours on an as needed basis. The Vendor is expecprovide equipment
for the assigned staff (laptop or desktop configusgth a 10/100 Ethernet
card that will allow connectivity with the stateigtwork, printer, scanner).

Project Structure Overview

7.19.1The State intends to be fully involved in all agpeaf the project and
will assign a full time project manager and a semanager for project
oversight. MSDH functional users/Subject Mattep&nts, MSDH
database administrators, dii® and MSDH technical staff will be
fully involved as members of the project team. d@nmust
acknowledge that they will work with the State Stef necessary to
ensure the success of the project.

7.19.2The State intends to contract independently forliQuassurance
services. The QA Vendor shall be responsiblgforiding Quality
Assurance and support services and monitoringéhemnance of the
Implementation Contractor (IC) and the State onpitogect. Vendor
must acknowledge that they will work with the Statghosen QA
contractor as necessary to ensure the success pfdfect.

7.19.3See Section VII, Iltem 11.4 for further details atbihie MSDH project
structure.

Contractor/Subcontractors

7.20.1The Prime Contractor must be designated in theqsapand any use
of Subcontractors must be clearly explained.

7.20.2f the use of Subcontractors is planned, the pralpmsist specifically
identify the tasks that each Subcontractor is tope.

7.20.3All subcontracting agreements must be signed airtine of contract
award and copies provided to the State.

7.20.4Proposals offering joint ventures between Vendalisnet be accepted.
7.20.5The State will enter into a contract with the Pri@antractor only.

The State reserves the right to ask any techniggtepn and request any
technical documentation that may arise from a fionei demonstration,
technical demonstration, or communication relatethé Vendor's products or
services. Answers to technical questions and stqdelocumentation must
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be received by the deadline published in the $ateitten request for
additional information/clarification.

Vendors must carefully detail the manner and debyes&hich their proposal
meets or exceeds each specification. Vague onatgsive responses will be
judged as non-responses within the context of vlaguation.

The Vendor must submit all project status repants$ @roject deliverables to
the State in hardcopy and electronic file usingreoft Office Suite and
Microsoft Project as applicable.

Vendor should note that all process descriptiormssample deliverables
provided in response to this RFP will form the bder establishing the
project standards and best practices to be usedddiVIC SPIRIT project.
Vendor should plan to access proven templates th&in corporate PMO
where possible to provide efficiency and benetihfrlessons learned.

All sample deliverables that are requested to blided as part of the Vendor
proposal must be provided in electronic form, vatimfidential information
redacted, on a CD to be included as part of theddes Technical proposal.

The Vendor is requested to provide details on vidwtures, functions, or
other considerations, exclusive of the specifigfuir®ments, that either his
company or the proposed software afford the custdnat may provide a
distinct value to MSDH. In the event that MSDH din& agree that such
features, functions or other considerations do igea distinct benefit, the
State reserves the right to give the Vendor addificonsiderationITS and
MSDH will make the sole assessment of the relatiegits of each added
value proposal to the agency.

MSDH is seeking to greatly improve staff produdinand efficiency through
the implementation of the proposed system. Salsttbat interject additional
processing overhead or system inefficiencies irstile judgment of MSDH
andITS may receive poor evaluation scores or be disgadliffendor should
describe in detail the practical ways that theluson increases productivity
and improves efficiency for WIC staff.

As a project deliverable, the Vendor must assessuirent WIC Help Desk
and provide recommendations based on industrydastices for software,
structure, staffing, policies, procedures and tngrappropriate to the system
and the number of users being supported. Vendbbwitesponsible for
developing and providing a WIC Help Desk Manualtegmng user
documentation, policies and procedures.

The proposed system must be designed to providelsssintegration and
offer transparency to the users when accessingi@izing information from
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either the WIC Clinical System or the Food Manageingystem. Vendor
must describe their approach to providing comprsivenWIC functionality
via a seamless integration between the clinic and management systems.

Development Methodology

7.30.1 MSDH prefers a Structured Development Methodol&yN) be
used on this project, however Vendor may proposeralte
methodologies. If an alternate methodology is psagl, Vendor must
include justification as to why this is their prefed methodology.

7.30.2 Vendor should identify and describe the proposethaumlogy as
well as any requisite software tools that will lsed to implement this
system.

7.30.3 The proposed methodology must allow for detailealysis and
confirmation of the functional specifications priorsystem and
database design.

Vendor should define and provide justification floe discrete technical
environments that will be required by the Vendoetsure a smooth and
successful implementation effort. (i.e. Developm@&yistem, QA — User
Acceptance, Training, Production, etc.)

If a COTS solution is proposed, upon award the \éestiall provide
certification that the manufacturer of the propoBedd Management
software will agree to put in place and maintacuerent escrow agreement
including but not limited to the data dictionaryseem documentation, object
code and source code designating the State of $dippi as licensee, the
beneficiary.

The State does not intend to purchase hardwatesmptocurement. The
Vendor must make recommendations regarding anyiaddi hardware or
upgrades to existing hardware required to implertfenproposed solution at
the State’s Data Center. Vendor must provide detaustification of these
recommendations including hardware specificatiorsraquired capacities.
Preliminary recommendations are expected as panedfendor’s proposal
with a detailed recommendation to be deliveredh&oState during the initial
project phases.

Any new system that is to run on the State’s netvmoust be able to function
with minimal changes for the State. The Vendor nspstify the bandwidth
and any other necessary information required tamarapplication, meeting
the response times and performance measures sk@bln this RFP, from
county offices located throughout the State.
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The proposed system must function within the exisMSDH and State of
MS TCP/IP-based MPLS network. The Vendor shouti/iole minimum
bandwidth requirements for a WAN link so that MSPB#&h verify that each
end-site has enough bandwidth. Vendor must alderstand that a
significant amount of the MSDH is MPLS-based DSicuaits (1.5Mbps and
3Mbps). Vendor should make recommendations forcacyits they deem
need upgrading.

In the event, the Vendor recommends a circuit lggaged because of lack of
bandwidth, Vendor should understand & has existing contracts in place
for network services including options for MPLS-edd-rame Relay and
DSL. These contracts are available for use bgtate government offices and
institutions as well as governing authorities tlyloout the state.

If the Vendor recommends an upgrade of the exisd&{pH
network/workstation infrastructure as part of tmegmsed system installation,
he must describe in detail the benefit to MSDHuwaflsan upgrade. If the
Vendor does not recommend an upgrade of the egiagtwork
infrastructure, he should specify how much systeowth can be
accommodated on the existing platform. Vendor khoefer to Exhibit F for
an overview of the existing network/workstationrastructure. Vendor
should note that much of the MSDH network has dlydzeen upgraded
including switches, routers and the replacememtl@4K lines to fractional
T1 lines. Preliminary recommendations are expeasegart of the Vendor’'s
proposal with a detailed recommendation duringniftel project phases.

It is the Vendor's responsibility to review and edhto the State of
Mississippi’s Enterprise Security Policy to enstirat their proposal complies
with these policies. This policy can be accesseabetollowing URL.:
http://www.ms.gov/pdf/security _policy.pdf

To ascertain the technical environment availablbhatState Data Center and
the Statewide network infrastructure, Vendors neayaw The State of
Mississippi Technology Infrastructure and ArchitgetPlan at the following
URL:

http://www.its.ms.qgov/docs/infrastructure architeet plan.pdf

The technical services available throd@B Data Services can be found at
the following URL.:

http://www.its.state.ms.us/docs/ITSServicesWebBuoelpdf

Vendors may request additional information or @leations to this RFP using
the following procedure. Vendors must clearly idfgrthe specified
paragraph(s) in the RFP that is in question. Venaast deliver a written
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document to Rita Rutland &S by July 2, 2009, at 3:00 p.m. Central Time.
This document may be delivered by hand, via maihad or by fax. Address
information is contained on page one of this RFBx number is (601) 354-
6016. ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE
DELIVERY OF QUESTION DOCUMENTS. It is solely the responsibility
of the Vendor that the clarification document rezsifiS on time. Vendors
may contact Rita Rutland to verify the receipthadit document. Documents
received after the deadline will be rejected. \Windor questions will be
compiled into one document with all Vendor-identify specifics removed.
This written document with all questions answerdtllve distributed to each
Vendor via email and posted on tfi& web site by close of business on July
9, 2009.

Mandatory Vendor Conference

All Vendors desiring to submit a proposal in resgmio this RFP must attend a
mandatory Vendor’'s Conference on June 29, 2009 a010 a.m. Central Timein the
Osborne Auditorium at the MSDH Central Office, Z&st Woodrow Wilson, Jackson,
Mississippi.

The intent of the conference is to assist Vendorgéparing their response to this RFP
by providing additional information and clarificatis necessary to understand the scope
of this project. Each Vendor choosing to partitgpas a prime contractor must be
represented at the conference by a bona fide anmlkdgeable employee. No other
agent or representative will qualify. Vendors slidiaimiliarize themselves with this RFP
prior to attending the mandatory Vendor's Confeesand should come prepared to ask
guestions. No verbal communications will be bingdi  All Vendor questions will be
addressed as described in Section VII, Item 7 BOy@ Proposals will not be accepted
from Vendors who do not attend the mandatory VendoiConference

Cost Proposal and Payment Terms

9.1 Proposals must be submitted in two, separate spal¢st a technical proposal
and a cost proposal. Vendor must not include asy @r pricing information
in the technical proposalAny proposal that violates this guideline isjeab
to being eliminated prior to the cost evaluati&troposals eliminated in this
manner will be returned to the Vendor with the qosiposal unopened.

9.2 The Vendor must provide all cost information neeegs$o determine the total
five-year life cycle cost of the proposed softwanel servicesResponses to
this section (Section VII, Item 9) are to be includd in Section VIII: Cost
I nformation Submission and must be submitted in both hardcopy and
electronic formats.

9.3 The Vendor must include and complete all parthefdost proposal forms, in
a comprehensible and accurate manner. Signifexaots in the required
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detail of the Vendor’s cost proposal may be groundsejection of the
Vendor’s proposal.

The Vendor must submit a total fixed dollar costdt services and products
proposed in response to this RFP. The cost propusst include a
breakdown of all costs by module, deliverable avise as described in
Section VIII: Cost Information Submission. The Vendor must enumerate all
costs including installation, data conversion miraj, maintenance, licensing
and support, project management, travel, and sebsis expenses, etc.

The Vendor must understand and provide informatdms response to
support a deliverables-based project. The MSDehiti$ to pay based on
milestones and deliverables throughout the projgitt a retainage held for
each deliverable as outlined in Section VII, Ited® A Payment Schedule
(to be included in the Cost Proposal only) defirmmgl denoting milestones
and deliverables, both paid and unpaid, formaliafatmal, for the entirety
of the project should be provided as part of thigdet Work Plan. The costs
allocated to each deliverable and milestone muslireetly proportional to
the work effort expended in its production andsitmificance to the project
implementation.

For the modifications to the WIC SPIRIT system, Weandor must list the
cost of the modification separately as well as glog a cost summary of
customizations required in the cost proposal aedtity them by the item
number(s) in th&unctional Requirements Traceability Matrix (refer Exhibit
H).

For the Food Management System, if the Vendorapgsing a COTS
solution where the base system must be modifiesatisfy a requirement, the
Vendor must specifically list the minor and/or nrajoodifications and their
cost separately as well as providing a cost summiacystomizations
required in the cost proposal and identify thentigyitem number(s) in the
functional requirements matrix.

MSDH considers the reports specified in this RFEAdard reports and is not
interested in creating them via a report generaddiher MSDH requires that
the Vendor make the reports available as parteobtdse system. Where a
report is specified, the Vendor must clearly explahether the current WIC
SPIRIT system is capable of producing the repatcdbed. If a specified
report does not currently exist, then the Vendostaiearly indicate the cost
to produce it

For each inquiry screen requested, MSDH requiresHility to print a
hardcopy of the generated report. Vendor showddtity any additional costs
associated with meeting this requirement.
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Conversion costs should be enumerated in a segar@iéem and calculated
based on the hourly rate times the anticipated legfveffort involved. The
State reserves the right to eliminate the convergltase and corresponding
cost based upon the user assessment of data yalnditusability. For
additional details regarding conversion, refer éatton VII, Iltem 20.

The Vendor must include the cost associated witkiging a comprehensive
training program and all associated training materiThe Vendor must also
include an hourly rate for any additional trainthgt may be required via a
Change Order. For additional details regardingitng, refer to Section VII,
Item 21.

The Vendor must indicate the cost for providingutoentation customized to
Mississippi’s requirements. For additional detag#lgarding documentation,
refer to Section VI, Item 22.

The Vendor must itemize any and all costs assatiatth performance/load
testing the application including any required tiseg of tools. For additional
details regarding performance requirements, ref&ection VII, Iltem 19.

Licensing

9.14.1 The Vendor must make full utilization of the Statdevelopment
environment including the software tools and paekiagpftware
needed to perform application enhancements. Timeldfemust
specify any other necessary development tools emdde a summary
of the functions and capabilities of these todlbe cost of any
additions to the existing development environmeunsiie included.

9.14.2 The Vendor must furnish and maintain all softwgaeways and
interfaces required to successfully deploy and ateethe system as
defined herein. The Vendor should identify anydiparty software
needed to operate the proposed system that isunmantly utilized in
the State environment. The Vendor must list sof@aeand name,
version, quantities, and descriptions. These itenosild be itemized
and included in the overall project cost. Any itethat are required to
operate the system efficiently and effectively thait listed in this
section will result in the Vendor providing thosegucts at no charge
to the State.

9.14.3 Vendor shall itemize and provide costs for MSDHit¢ense the
integrated design framework which contains allvaig tools and
technical information required to develop, implememodify and
maintain the application, the infrastructure, mati systems, and the
database for any developed and/or custom tailay&d/are. This
software, developed or third party, should inclbdénot be limited to
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recommended tools for configuration managemend testing,
requirements validation, automated testing, adrbporting, system
administration, automated scheduling etc. MSDHmess the right
not to purchase the integrated design frameworki@old.

9.14.4 Vendor must purchase their own MSDH-approved madétbol
licenses.

9.14.5 Vendor must indicate if the State will need adaiibOrion Rhapsody
communication points and if so how many CommunacetiPoints
will be required for the successful implementatidnhis system.

9.14.6 The State currently owns a statewide, enterprcgmée for DB2 and
SQL. Vendor may propose utilizing either of thdstabases for the
Food Management System.

9.14.7 If Vendor’s application software and/or utilitiesedicensed based on
processor size, Vendor must clearly detail the psed processor
configuration and pricing sized to meet the requieats of the RFP
and additionally include pricing for the next twmpessor upgrades.

9.14.8 Vendor must provide the cost for a statewide, @nige license to all
COTS products for an unlimited number of MSDH usérendor may
optionally provide a second pricing model (i.emea users or
concurrent users.) Vendor must agree that anyiaddi user licenses
as may be required by MSDH during the term of thietact may be
purchased at the rate listed in the cost propasai the then current
price, whichever is less. The State reservesigi to select the
pricing model that best fits the needs of the State the optional
pricing model, Vendor must itemize incremental usmrnts supported
per licensing terms, and show related pricing.

9.14.9 The Vendor must agree that, notwithstanding angttorthe contrary
in this agreement, MSDH shall have:

9.14.9.1 Unlimited use by licensed users of the softwaralpcts
acquired for MSDH operations,

9.14.9.2 Use of such software products with a backup platfor
system or failover system should it be deemed sacgs
by MSDH,

9.14.9.3 The right to copy such software for safekeeping and
backup purposes,
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9.14.9.4 The right to reproduce any and all physical docuatérm
supplied under the terms of this agreement, pralide
however, that such reproduction shall be for tHe ase
of the MSDH and shall be subject to the same wt&tns
or use and disclosure as are contained elsewhénesin
agreement.

9.15 Retainage

9.15.1 To secure the Vendor’s performance under the contize Vendor
agrees that the State shall hold back a retainbg8% of each
amount payable during each phase of the projedtydmg amounts
payable under Change Orders, subject to complatiarfinal
acceptance of all deliverables for each implementgthase.

9.15.2 Upon successful completion of each phase, the , &taits sole
discretion, may pay 5% of the retainage held fat fhase. The
remaining 20% retainage for each phase shall lwkeurdll completion
of the entire project.

9.15.3 If the project schedule for a phase slips beyoedtiatually agreed
upon delivery date(s), the State reserves the tgtiefer the release
of the retainage for that phase until the end effiioject.

9.15.4 Each amount payable shall be derived from a prajeuedule
mutually devised by all parties documenting eacjomailestone
and/or deliverable and the prorated portion oftegect cost
applicable to the deliverable/milestone. The aediscated to each
deliverable/milestone must be directly proportioteaithe work effort
expended in the production of the deliverable/ndles and its relative
importance to the project.

9.16 Change Orders

9.16.1 Changes to individual requirements that do notcafitee overall
scope, schedule, or costs of the project will reoabceptable for
change orders.

9.16.2 The State may, at any time, recognize the needat@rohanges in the
scope of the project requirements as agreed updineb$tate and the
Vendor. The request for these changes will be nratiee form of a
written order provided to the Vendor.

9.16.3 The Vendor will not undertake any such changeblétoject
requirements unless these changes have been sedanitd approved,
in writing, by the State.
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9.16.4 If any such change causes an increase or decretse ¢ost or the
time required for the performance of any part ef work under the
contract, a mutually satisfactory adjustment maynagle in the
contract price, delivery schedule, or both andciaract shall be
modified in writing accordingly.

9.16.5 The Vendor must quote change order rate(s) foragmged upon work
that is outside the original scope of the agreemeiihe Change
Order Rate shall be a “fully loaded”, itemized rttat includes, but is
not limited to the cost of all materials, traveperses, per diem, and
all other expenses and incidentals incurred byidor in the
performance of the Change Order.

9.16.6 For all Change Orders, the Vendor shall be compgeddsased on the
total work effort expended multiplied by the rabe the appropriate
level of personnel/expertise required by the ChaDigker less
retainage. Vendor must provide “fully loaded” higusates for the
following levels of personnel/expertise:

. Project Manager <$rate/hour>
. Data Base Administrator <$rate/hour>
. Network Administrator <$rate/hour>
. Technical Team Leader <$rate/hour>
. Functional Team Leader <$rate/hour>
. Technical Analyst <$rate/hour>
. Functional Analyst <$rate/hour>
. Documentation Specialist  <$rate/hour>
. Training Specialist <$rate/hour>
. System Testing Specialist  <$rate/hour>
. System Architect <$rate/hour>

9.16.7 Change Orders during the Warranty Period will bégrmed by the
Vendor’s warranty staff at no extra charge unlessmutually agreed
in writing by the State and the Vendor that thengjgais of such
magnitude and urgency that additional resourceilspe/required of
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the Vendor. In that instance, additional paymeay fme made based
upon the Change Order rate(s) specified in the Wesdost proposal.

10.  Vendor Background and Experience
10.1 Organization Size and Structure.

10.1.1 The Vendor must provide corporate information ude the parent
corporation and any subsidiaries.

10.1.2 The Vendor must describe the organization’s sizkaganizational
structure and state whether the Vendor is basedlypcegionally,
nationally or internationally as well as its retatship to any parent
firms, sister firms or subsidiaries.

10.1.3 The Vendor must provide the location of its priratipffice and the

number of executive and professional personnel eyepl at this
office.

10.1.4 If incorporated, the Vendor must provide the narhine state of
incorporation. The Vendor’s firm must provide praloét they are
registered with the Mississippi Secretary of Sw@ffice and able to
legally conduct business within the State of Msigigi prior to
contract execution.

10.1.5 Vendor must include in their proposal a copy of¢hgporation’s most
recent annual report, including consolidated badasieets and related
statements of income, stockholders’ or partnersitg@nd changes in
financial position, for each of the three fiscahggepreceding the end
of the most recent fiscal year. The financial rnriation listed above
should be compiled, reviewed and audited by a fsttPublic
Accountant or Chartered Accountant. This infornratioust clearly
substantiate that Vendor's company is in good fongrstanding.A
Vendor failing to provide this information or Vendors whose
information reveals poor financial health risk disqualification, at
the sole discretion of the State

10.2 Vendor Staff Qualifications

10.2.1 The Vendor must document proven experience progigimilar
products and services for public health agencies.

10.2.2 The Vendor must provide information detailing theXiperience and
knowledge with the following:

10.2.2.1 USDA WIC functional requirements
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10.2.2.2 Implementation of automated data systems, in-house
developed as well as COTS systems

10.2.2.3 Understanding of federally mandated WIC program
operations and WIC System functions in order tasthat
after customization and implementation, the autechaiata
system meets requirements

10.2.2.4 Understanding of the differencbstween modifying a
baseline automation package and building a cusexuniz
design for WIC automation purposes

10.2.2.5 Understanding of the approaches for customizingszlne
package and interfacing/integrating with existing
applications and/or COTS packages.

10.2.3 The Vendor must propose appropriate quantity araditgof staff to
ensure a successful completion of this project Vintited MSDH
support.

10.2.4 The Vendor must supply an organizational charttifieng the chain
of command inside the Vendor's company and a prgjeganization
chart identifying the project reporting structuoe the personnel
assigned to the project.

10.2.5 All project personnel must have prior experiencerapriate to the
proposed project assignment for the minimum amofititne
specified below.

10.2.6 Technical personnel must possess all requisites sigipropriate to
their assignments.

10.2.7 The State considers the following to be key Vendtes on the

project:
. Project Manager — minimum of 15 years related
experience,
. System Architect — minimum of 10 years related
experience,
. Senior Business Systems Analyst — minimum of 10

years related experience,

. Application Development Lead — minimum of 5
years related experience,
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. Database Administrator (DBA) Lead — minimum of
5 years related experience,

. Network Lead — minimum of 5 years related
experience,

. Conversion Manager — minimum of 5 years related
experience,

. Testing Manager — minimum of 5 years related
experience,

. Implementation Manager - minimum of 5 years

related experience,

. Training Manager— minimum of 3 years related
experience,
. Trainers and Instructors — minimum of 3 years

related experience. Candidates must be able to
demonstrate on an adhoc basis effective oral and
written communication skills to the applicable user
community which includes clinicians, warehouse
staff, technical staff, and state office staff,

. Functional/Technical Documentation Specialist —
minimum of 5 years related experience. Candidates
must be able to demonstrate on an adhoc basis
effective oral and written communication skills to
the applicable user community which includes
clinicians, warehouse staff, technical staff, arades
office staff.

10.2.8 The Vendor must provide resumes and referencesafdr key
individual to be assigned to the project. Resufoekey personnel to
be supplied by subcontractors must also be providReEsumes must
reflect qualifications and experience relevanti® $cope of work
indicated in this RFP. Each resume must includeast three
references that can be contacted to verify thevziddal's
qualifications and experience.

10.2.8.1 The Vendor must make arrangements in advance kath t
references so that they may be contacted at thedero
team'’s convenience without further clearance ordden
intervention. Failure to provide this informationthe
manner described may subject the Vendor’s progosal
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being rated unfavorably relative to these criteria
disqualified altogether at the State’s sole disoret

10.2.8.2 Each reference must include the individual’s natitle,
company name or organization, e-mail address, ngaili
address, and telephone number. The resumes must be
limited to two pages per person.

10.2.9 The Vendor must commit the key personnel namebearptoposal for
the duration of the project and must specify the@atage of time that
each person will commit to the project.

10.2.10Key individuals named in the proposal mesawailable to work on
the project once an award is made and a contragnged.

10.2.11All Vendor key staff members must be appiddwe MSDH prior to
the start of the project. Any replacement or stutsin of staff as
proposed requires written approval from the MSDlgptio
replacement or substitution.

10.2.12Key personnel will be required to work oasitiring the particular
phase(s) for which they are responsik¢her assigned Vendor staff
must work on site at MSDH facilities during theléaing phases of
the project: requirements analysis, database gpltcapon design,
code reviews, installation, training, data convarssystem test, QA
and pilot test, acceptance test, and implementafidime system. The
onsite staff must be available to participate iojget-related meetings
as scheduled by MSDH staff

Project Management and Project Work Plan

111

11.2

11.3

11.4

The MSDH will identify a primary contact to serve the State WIC Project
Manager for all project activities. Vendor is egfesl to provide a primary
contact to assume the responsibilities of the VeRdoject Manager.

The MSDH will establish a primary contact to senvéhe role of
Deliverables Manager. This person will be respaedior documenting the
Deliverables Review process, publishing it to #em and managing the
process.

The Vendor will provide a formal walkthrough to thppropriate group for
each deliverable that is turned over to the State.

Project Structure

11.4.1 The State will establish a Project Management T@2MhT) to be
chaired by the State WIC Project Manager that wiket weekly. The
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PMT will be responsible for managing the day-to-dagrational
aspects of the project and monitoring the schedléecontracts and
the performance of the IC & QA Vendors. The PMTl assess and
report to the WIC Steering Committee on projedtgiand their
recommended mitigation strategies. Proposed menab¢ne PMT
include:
o CIO of OHI
o0 WIC Program Director
o OHI Application Development and Support
Manager
o0 OHI Information Resource Manager -- OHI
Technical Infrastructure Manager —
o WIC Project Manager
o0 QA Manager attends for informational purposes
o IC Project Manager

11.4.2 The State will establish a WIC Project Steering Gottee that will be
chaired by the WIC Program Director or CIO and wiket quarterly
and as needed. The responsibilities of the WiI@rtg Committee
will include but not be limited to: setting strateglirection for the
project, keeping abreast of project progress, vasplproject
issues/disputes that are unable to be resolveldebiioject Manager
or the Project Advisory Committee, approving prambshange
orders, reviewing recommendations for appropriatgress and
policy changes and championing the cause to MSDhRagement for
approval, providing appropriate resources necessatgep the
project moving forward. Proposed members for tisgen include:

o WIC Program Director

OHI Project Manager

ITS Technology Consultant

MSDH Director of Health Services

CIO of OHI

OHI Application Development and Support

Manager

IC Representative

0 QA Manager as an ex officio member

O O O0OO0Oo

o

11.4.3 The State will establish a WIC Project Advisory Guoittee (PAC)
which is a working group that meets at least mgntinore often as
needed. The responsibilities of this group inclbdeare not limited
to participation in the functional design procesaking business
decisions and recommendations for MSDH WIC policy
review/revisions, reviewing and commenting on pecbogeliverables,
settling disputes between the Vendor and the Brdgam regarding
defect versus enhancements, prioritizing functiosegles (defects and
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enhancements) that arise, making appropriate peetogsources
available to the project team for business resmhytieview and
testing, participating in acceptance & pilot tegtimhe PAC
may create subcommittees composed of the actuilenso(rather than
the directors/managers) to address specific issBegposed members
of the PAC include:

o WIC Warehouse Director

o0 WIC State Nutritionist

o WIC Financial Analyst

o0 OHI Application Development and Support
Manager
People from various administrative levels and
disciplines operating and supporting the business
today (on an as needed basis) including but not
limited to:

(@)

=  WIC Application Support Subject Matter
Expert (SME)

=  WIC Server Support SME

=  WIC Network/Technical Infrastructure
Support SME

Vendor must provide in their proposal, a proposegegst organizational chart
identifying the personnel assigned to each roledesttribing the structure,
the roles and the responsibilities of the assigefi.

Vendor project management activities will inclutdat not be limited to:

11.6.1

11.6.2

11.6.3

11.6.4

establishing and administering controls to ensiieequality of
deliverables are acceptable to MSDH,

developing (with MSDH assistance) and maintainirgtailed work
plan and schedule,

monitoring project activities to ensure projectesthles are met, and

providing weekly and monthly status reports.

The Vendor Project Manager must be able to autb@fimnges and will be
expected to escalate any problems or issues thabtae resolved by on-site
staff. The MSDH Project Manager will be empowet@dhake the decisions
necessary to keep the project on track and mowngdrd.
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11.8 The Vendor must describe the issue resolution asoalprocess that will be
used within the Vendor’s organization to resolvg problems or issues that
may arise during the course of the project.

11.9 The Vendor Project Manager must be prepared to@iakestatus reports to
MSDH management upon request. Vendor must corwetekly status
meetings and provide bi-weekly written status répoil he status report is to
be delivered no later than noon on the Friday enthie two-week reporting
period. A complete set of updated reports frompifogect management
software, along with an electronic copy of the aggtile portion of the project
work plan, is to be provided with each bi-weeklgtgs report. The report
must include at a minimum:

» Technical status of the project including work pagk and deliverable
status and forecast for next reporting period.

* Accomplishments for the reporting period;

« Work planned for the next reporting period;

« Schedule status of the project including milestaares schedule
summary;,

* Problems which are affecting or could affect pregrimcluding the
proposed or actual resolution;

* Proposed changes to the project work plan and nsdso the changes;

» Updated detailed project plan with changes higtdighand

» Updated Risk analysis/mitigation plan
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Project Work Plan

11.10.1 The Vendor must submit as part of his proposaktaikkd
preliminary Project Work Plan developed, housed madtained in
Microsoft Project. The preliminary Project WorlkaRImust
incorporate the Schedule of Activities, Milestoaesl Deliverables
as outlined in théAPD: Exhibit D (Chapter VI). This preliminary
project plan will form the basis for a mutually egd upon start up
Project Work Plan to be jointly developed by thentfer and MSDH
project staff following contract award.

11.10.2 The Project Work Plan must include a Initiation gd#hat will
provide the opportunity for the project team tajbyi review the
preliminary Project Work Plan and plan the projeluring this time
the preliminary Project Work Plan will be reviseda a mutually
agreed upon plan, project processes, proceduregdictes will be
established and a project work manual will be degved to document
the decisions made during this phase.

11.10.3 The Project Work Plan is a living documents thdt @antinue to
evolve over the course of the project. The VerRloject Manager
will be held responsible for revising this docunseand keeping it
current. The Project Work Plan must be submitted quarterly
basis for review and approval by the Project Managd Team. As
each Project Work Plan is approved, it will repl#toe prior version
as the addendum to the contract between the Vembthe State.

11.10.4 The mutually agreed upon start up Project Work haist be
completed and signed within thirty (30) days follogicontract
execution. Failure to arrive at a mutually agrapdn Project Work
Plan may be cause for contract cancellation. Tdwéup Project
Work Plan will become an addendum to the contrécty changes to
the finalized project plan will require the signatsi of the Vendor
and the State.

11.10.5The Vendor should include tasks for the entiregqubijife-cycle,
(e.g., planning, requirements gathering, analggsign,
development/modification, installation, testingyisgons, conversion,
training, system rollout, post-production suppofthe preliminary
Project Work Plan must identify all major projetigses, major
activities within each phase, timeframes for eadjegt phase,
assigned resources by name and/or title, majoepraopilestones,
guality assurance checkpoints, and all deliveratldesach phase.
The preliminary Project Work Plan should alsounid Gantt charts,
Pert charts, critical path, schedule, and resoutiteation effort.
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11.10.6 The proposed schedule/timeline for the project rallstv reasonable
time for MSDH to review and approve task completi@tiverables,
without interrupting the Vendor’s continuing progseoward
completion of the project. For planning purposles,Vendor can
assume a minimum of 10 working days for MSDH torapp each
non-software deliverable. Actual time-frames Wil determined
during contract negotiation. Additionally, the \éeam will need to
allocate time in the schedule for deliverable defiees and State re-
review for validation.

11.10.7 The project work plan/schedule must be structuceassto minimize
disruption and interference with MSDH'’s daily operas.

Vendor is requested to include in their proposatsles of the following
anticipated Project Deliverables produced by thedée for project(s) with a
similar size and scope to Mississippi’s WIC project

11.11.1 Risk Management Planan initial project deliverable which analyzes
the major risks facing the project and clearlyestd@he actions the
Vendor plans to take to mitigate the project ridiet were identified.

The Risk Management Plan will continue to evolverahe life of
the project. The Vendor Project Manager will b&lhresponsible for
revising this document and keeping it current. sldocument must
be submitted on a quarterly basis for review anmt@gl by the
Project Management Team.

11.11.2 Capacity Study addresses all levels of the proposed system (i.e.
database servers, file servers, client workstatiGRdJ, disk space,
band width, etc.). The study must provide an amslykthe system
capacities needed for the proposed solution to thegherformance
requirements of this RFP as defined in Section Kémn 19.

Upon contract award as an initial project delibégathe Vendor
must provide a study of the capacities currentbilable and make
recommendations as to improvements that are negdssdhe
system to meet the performance requirements oRRR.

11.11.3 Conversion/Data Migration Plardeveloped in conjunction with
MSDH staff, this document describes the approachdafines the
processes necessary to transfer existing data toetwv system. This
plan must clearly identify in detail the responksiypiof the Vendor
and the State in regards to all steps, tasks,itesivevents,
milestones and resources necessary for the coougrebcess. For
the proposal, Vendor should describe their propssedegy and
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approach to data conversion/migration. See Se#ttigritem 20 for
more details about the Conversion/Data Migratiaunements.

11.11.4 User/Technical DocumentatiehThe Vendor must provide sample
End User and Technical Documentation that demaesttae level
of detail that is typically provided in Vendor's danentation.

11.11.5Training Plan- As a project deliverable, the Vendor must prewad
comprehensive training plan detailing the Vendsttategy for
conducting all levels of system and user trainisgl@scribed in
Section VII, Item 21.

11.11.6 Test Plan- As a project deliverable, the Vendor must prewad
comprehensive Test Plan detailing the Vendor’'s all/eest strategy
and approach to different types of testing ancearallefinition of the
exit criteria for each phase. Vendor should beared to provide
System Test results at the request of the State.

11.11.7 Backup & Recovery Planto be delivered prior to implementation,
this document addresses all levels of the propsgsigm (i.e.,
database servers, file servers, client workstatietts). The plan must
provide a methodology of performing database baskvigh minimal
or no downtime between the hours of 6:00 a.m. 8 §:t. (Central
Time). For the proposal, Vendor must describe their
recommendations for accomplishing Backup and Regowvghin the
specified parameters.

11.11.8 Disaster Recovery/Business Continuity P{dnis imperative that the
WIC services and data are accessible at all timesensuring no
interruption of services. This deliverable desesibthe proper
procedures and tasks to be performed by systenciparit groups
and stakeholders to provide continuity of WIC seegiin the event
of an outage. For the proposal, Vendor shouldrdestheir
proposed DR/BC methodology.

11.11.8.Trhe Disaster Recovery/Business Continuity Plan must
utilize the same standards and approaches as gterma
MSDH D/R Business Continuity plan as it will be luded
as a component of the master plan.

11.11.8.1.1 The procedures listed in the plan must
include the following details at a minimum:

» Task components;
* Sequence of activities;
* Participants' roles (MSDH staff, clients, and
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other state contractor project staff);

» Escalation procedures;

* Manual processes for continuing critical
tasks; and

* Reconciliation process following system
restoration.

11.11.8.1.2 The Vendor must define and follow
additional security processes and procedures
documented in the plan in the event of the
following:

e Unscheduled host site downtime;

e Unscheduled telecommunications network
downtime; and

* Unscheduled Gateway downtime.

11.11.9 Detailed Implementation PlanThis document should be
produced and delivered to the State approximaté&yweeks
prior to the pilot test of the system. It shoutdypde a detailed
view of exactly what must be done, task by taséuccessfully
pilot the system. Dependencies, critical pathigagsl resources,
resource utilization, outstanding issues, go/ndaes, etc. must
be included. Approximately 4-6 weeks prior to finst
production implementation, the document shoulddvésed and
re-delivered to the State including a section esdas learned
from the Pilot implementation.

11.11.10 Security Plan- This comprehensive plan will describe all sdguri
processes and provisions for maintaining systemdaiel
integrity during all phases of implementation apem@tion. For
more details, refer to the requirements inl#eD: Exhibit D,
Chapter IX.

11.11.11 Contingency Rollback Plan This document will define in detail
the course of action that the Project Team wiletakthe event
that the pilot or production implementation goesyawt should
contain a list of potential non-recoverable eriamd what steps
should be taken if one or more of those errors octo be
addressed: the recovery of WIC data, defining vidisits must be
accomplished manually, Vendor and State resportgabiltime
frames for ‘unimplementing’ the system, a defireebr
resolution process and schedule, identified risicstaow to
respond/mitigate each.
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Configuration Management Plan For the purposes of this RFP,
Configuration Management is defined as the prooéss
identifying and defining the items in the systemntrolling the
change of these items throughout their lifecyaeprding and
reporting the status of items and change requastsyerifying
the completeness and correctness of items. Caoatiga
Management organizes versions and changes to sitstas
while keeping coherency and consistency on the tetepystem
and describes the system structure, the natute efaments,
their identity, and gives access to each item warkor the
proposal, Vendor should describe their approadoidiguration
management including versioning and tracking cugation,
defects and enhancements to the system, incluthe in
discussion, any automated tools/processes profos#te
project and how they will be used.

Knowledge Transfer PlanThis document details how the
Vendor will accomplish knowledge transfer to Ststef and
provide measurable results to ascertain whethécwut
knowledge transfer has occurred. The plan showlorporate
combinations of On-the-Job (hands on) trainingirutdor-led
training and even off-site classes/certificatiahsl¢emed
necessary). Minimally, the Knowledge Transfer Fhauld
address the following areas:

Identify the Knowledge Transfer techniques to bedys

» Identify the recipient(s) of and the party(ies)p@ssible for
the Knowledge transfer,

* Define how success will be determined,

* ldentify Knowledge Transfer expected completioredat

12. Change Order Procedure

12.1

12.2

The State and the Vendor shall work together dupnogect initiation to
develop a Change Order Procedure and a System ivlichh Authorization
(SMA) form. A SMA form will be completed for evergquest for a system
enhancement. It will serve as the tracking medmarior the receipt of a
Change Order request through completion of all ireguactions.

As soon as possible after receipt of a System Nuadibn Authorization

form, but in no event more than thirty (30) daysr#after, the Vendor shall
provide a written statement defining the scope offikivestimating the time for
completion, and whether the change has a pricedahgrathe contract. The
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statement shall include a description of the workeé done and price increase
or decrease involved in implementing the changee dost or credit to the
State resulting from a change in the work shalieetotal of the number of
person-hours by level of expertise times the hoGHwange Order rate bid by
the Vendor. The State will approve the SMA fornreguest more
information within ten (10) working days of recegdtthe completed SMA
form.

The provision for Change Orders does not includecamnrections of
deficiencies for any activities or deliverables Wdrich the Vendor is
responsible under the terms of the RFP and Contfaath corrections and
deliverables are the responsibility of the Venddhaut charge to the State.
Any costs associated with an investigation to deitee the source of a
problem requiring correction is the responsibibfythe Vendor.

Food Management System — COTS Solution General Relgements
Requirements 13.2, 13.3 and 13.4 apply if the Vemlproposing a COTS Solution for
the Food Management System.

13.1

13.2

13.3

13.4

Vendor should provide justification for the direstichosen regarding the
proposed Food Management System, e.g. develop@etS, enhancing
SPIRIT, etc. and describe how he plans to integhetehosen solution with
SPIRIT and provide a seamless user interface.

It is strongly preferred that the proposed Food &pment System has been
operational in a production environment similasire to Mississippi’'s WIC
environment for a minimum of 1 year. The Vendor hdescribe in narrative
form, the history of the product(s) being proposediuding the first site
installation, the initial development platform, ttaeget database and the
development tools used. Vendor should also inctieteils about any ongoing
enhancements and upgrades currently in progress.

Vendor must provide a list of operational sites|uding contact names and
phone numbers, which are similar in size and stoplee system proposed for
MSDH. As part of the evaluation process, MSDH megyuest a live site
demonstration of the proposed system. One or nfdfemperational site
references may be designated as a preferred dacomssite.

Vendor should provide information about any innox@aapproaches and/or
solutions offered in the proposed Food Managemgsiies and identify overall
and application-specific features and capabilitied differentiate this system
from the competition.

Functional Requirements
The following requirements are enhancements tddse WIC SPIRIT solution that the
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State of Mississippi has chosen to transfer. MSRBl dbtained approval from USDA for
the following modifications necessary to meet teeds of MSDH.

14.1

14.2

14.3

The Vendor should respond to these requirementsg tise Functional
Requirements Traceability Matrix found in Exhibitdfithis RFP. The
Vendor must clearly classify each requirement are of the following
categories.

P = Part of current product

C = Custom enhancement

E = Enhancement through a third party
A = Alternate Solution

D = Currently being developed

N = Not Supported.

In cases where Vendor responds with “C”, “E”, “[of,“A”, Vendor must
indicate what additional costs, if any, will be umeed as well as the estimated
time frame for completion. If “A” is indicated, Vdor must indicate how the
alternate solution will meet the needs of MSDH.

System Maintenance — Food Management System

14.3.1

14.3.2
14.3.3

14.3.4

14.3.5

The new Food Management System must be modifiedritain
information regarding Mississippi’s food distribarti sites. The
system will support updating the master list ofribsition sites,
adding and/or deleting sites, as needed. Aniigerg distribution
site number will be assigned to each distributite sAn effective
date for adding or deleting the site will be inaddn the record. (See
Section VII, ltem 14.14, Operations Management.)

Provide the ability to add and remove product catieg.
Provide the ability to add and remove products witiategories.

The Food Management System must provide the abilibgaintain
UPC Database for WIC Authorized Foods: Add, update delete
food UPC’s and PLUs in the Food UPC/PLU data stBedrieve
food transaction data and Vendor prices for eacG/BBU.

The Food Management System must accommodate th&\héw
Food Packages, and revisions to the FNS 798-798érteto meet
the requirements outlined in the New Food Packalge scheduled
to be implemented in October 2009.
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Interface Requirements (WIC Clinical System and 8)M

1441

14.4.2

14.4.3

14.4.4

14.4.5

14.4.6

System must provide data exchange between the Wiz &
System and PIMS, using Orion Rhapsody.

Vendor must map demographic data elements from RIGSM
files to the new WIC Clinical System database table

Vendor must map appointment scheduling data elesyfiesrh PIMS
VSAM files to the new WIC Clinical System datab&akeles.

System must provide the ability to push real-tirpdates of
demographic data to the new WIC Clinical Systemenvh
demographic data is added or modified in PIMS.

System must provide the ability to push real-tippdates of WIC
appointment scheduling data to the new WIC Clinggdtem, when
appointment scheduling data is added or modifidelMS.

System must utilize the unique identifier creatgdPtMS (PIMS 1d)
to link participants in PIMS and the new WIC CliaiSystem.

Interface Requirements (WIC Clinical System andd=btanagement System)

14.5.1

14.5.2

14.5.3

14.5.4

14.5.5

14.5.6

The new Food Management System must be modifiedritain
information regarding Mississippi’s food distribarti sites.

The WIC Clinical System and the Food ManagementeBysnust
share a common table which houses all demograjaitecfdr WIC
participants.

Upon issuance of the Food Instrument in the WIQiCél System, the
participant and Food Instrument data must be madiable to the
Food Management System.

WIC Clinical System must electronically provide al&b the Food
Management System when a participant’s food instntrahanges.

The Food Management System must store and immbdjater/ide
electronic food instrument redemption data to th€\Wlinical
System.

The Food Management System must immediately pradeleronic

notification to the WIC Clinical System when a dliglies, if a
pregnancy was terminated, or if other significamrges occur.
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Provide the ability for WIC Certifiers to view tloairrent inventory,
inclusive of formulas and special formulas, avdéadt the Food
Distribution sites and Central Warehouse.

The Food Management System must provide the abolit{zood
Distribution Center staff to view WIC appointmeirighe WIC
Clinical System.

System must provide a unique identifier to linktggpants in the
Food Management System and the new WIC Clinicalefys

Send an electronic notification to the WIC Clinigsgm when a
client’'s address is changed to an out-of-stateess$dr This record
must be flagged as an automatic termination wighatibility to
override the termination when the client shows ptbat she
physically lives in the state of Mississippi---th&s an out of state
mailing address (e.g. clients who live near theediae).

Verify food instruments presented for redemptioaiast current valid
food instruments as provided by the WIC Clinicat@&yn.

Provide food instrument redemption controls bagszhussued food
instrument categories and products as provideth&®YMIC Clinical
System. For example, if the Certifier prescribegil, do not allow
the distribution of Prosobee.

Reconciliation

14.5.13.1Details regarding specific data to be passed badk a
forth between the two systems will be identifiedhe
detailed design phase of the project. Informatmhe
provided to the Food Management System following
each food instrument issuance will include butlet
limited to: issue site, serialized food instrument
number, participant name, participant ID, food
instrument ID, actual use date, infant formula tgpe
amount, other tailored food items and amounts,thed
issued status code.

14.5.13.2The WIC Clinical System will be provided data
regarding the redemption of food instruments at
distribution sites from the Food Management System.
The new Food Management System shall provide
detailed information about each food instrument
redemption transaction accessible by the new WIC
Clinical System. This information includes buhist
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limited to: serialized food instrument number,
distribution site, use status and actual use date.

14.5.13.3The new WIC Clinical must update the food instrutmen

data with the current status of all food instrursent
issued, voided, or replaced and those redeemée at t
distribution sites. The consolidated record ofdfoo
instrument processing includes but is not limited t
issue site, create date, serialized food instrument
number, distribution site, use status, and acts@ldate.

14.5.13.4The new WIC Clinical System will produce end of

month reports detailing the types of errors deteedi
through this record accumulation process, i.e.dfoo
instrument reconciliation exception reports.

14.5.13.9mmediately after the respective record(s) is sawved

the database, the WIC Clinical System must
electronically provide data to the Food Management
System when a participant’s food instrument has bee

14.5.13.5.1 Issued
14.5.13.5.2 Voided
14.5.13.5.3 Modified
14.5.13.5.4 Lost
14.5.13.5.5 Stolen

14.5.13.6 The food instrument status codes used in the

reconciliation process will be: issued, voided,
void/replaced, redeemed, aged out (not redeemsit, lo
and stolen). This information must be availablédth
the WIC Clinical System and the Food Management
System.

Food Instrument Reconciliation Required Functidgali

In the new WIC Clinical System, food instrumentaeciliation
is achieved through two primary processes.

First, a required function of the new WIC Clini&}stem
is to prevent issuing food instruments for WIC mapaints who
do not have an active assigned food instrumenthicurrent
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. Second, a required function to match issued food
instruments to redeemed food instruments. Redatioih reports
will be required as detailed below in Section \Wém 14.11,
Food Instrument Reconciliation Outputs.

14.5.14.1Food instrument redemptions will be provided in
electronic format from the Food Management System
to the WIC Clinical System for reporting purposes.

14.5.14.2Process food instruments issued to participants and
reconcile food instrument redemptions to issuance
information.

Appointment Scheduling

14.6.1

14.6.2

14.6.3

Enrollment

14.7.1

14.7.2

The WIC Clinical System must provide the abilitysichedule
nutrition education appointments at other locatiotiner than the
Clinics, such as distribution centers, hospitatsnmunity rooms,
etc.

For MSDH users, Vendor must modify the links (dgalmox to
schedule an appointment) in the new WIC Clinicadt&m to
access the PIMS appointment scheduler insteaceof th
appointment scheduler within the WIC Spirit system.
Appointment scheduling within the WIC Clinical Sgst must be
restricted to view only access for MSDH users. WIC
appointments will be scheduled within PIMS.

The Vendor must provide full functionality of thel@/SPIRIT
appointment scheduler for use by the IndependentidRers. For
Independent Providers only, the links to schedpfgoatments
using the WIC Spirit appointment scheduler shoeldain.

On the Demographic tab, remove American Indiahasiefault
Race.

System must provide the ability to record migrdatiss.

Nutrition Services

14.8.1

Disable data entry into the Immunization table loa t
Immunization tab for MSDH users and Independenviders.
The Immunization Status field should remain enablddwever,
the Immunization Status field should be reset atgeertification
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so the Nurse or Clerk can enter an updated statuswed from
MIDSS.

On the Immunization tab, provide an icon as a diliek to the
Immunization Registry via the new Mississippi Immaation and
Disease Surveillance System (MIDSS). The PIMSHDud be
used as the unique identifier to link participantthe WIC
Clinical System and the Immunization Registry.

The System must provide the ability to record haeclimference
measurements for children < 2 years old.

System must provide growth chart that plots heemdliniference/age.
Mississippi currently requires a head circumferemeasurement for
all children < 2 years, and this measurement ectly related to an
eligibility risk factor (head circumference for age 5" percentile).

System must provide multiple fields to capturetiserid(s) of Staff
Member(s) completing the demographic, certificatiemd other
processes.

System must provide the ability to print Nutritibfaucational
materials for distribution.

System must provide the ability to print all cecdtion data for a
participant. Mississippi is not in a position to @tally paperless
because we provide integrated services. Othergnogwill need
access to WIC certification data. For instancelyHeriodic
Screening and Developmental Testing (EPSDT) wildh® view the
WIC growth charts for children.

System must pre-populate the SOAP notes as follSwhpuld remain
blank; pre-populat® with anthropometric and biochemical data
entered for the participarpre-populatéd with percentile channels for
weight/age, height/age, weight/height or BMI, headumference for
children under 2, Iron status, and risk factore:populate® with
client-established goals, educational topics cavarel follow-up.

System must include paper audits on demand foniove
transactions, participant transfers, dual parttogpa and dual
redemptions.
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14.9 Food Instrument Authorization
The requirements below describe required functignad the WIC Clinical
System.

14.9.1 Vendor must modify the WIC Clinical system to acenadate the
new WIC Food Packages, and revisions to the FNS788& reports
to meet the requirements outlined in the New FoackRge rule,
scheduled to be implemented in October 2009.

14.9.2 When a Certifier assigns a subsequent Food Instru(eay. for food
package changes), the subsequent Food Instrumesttrefiect the
food products which have already been redeemednatitiat month to
prevent dual redemption.

14.9.3

Special Formulas

14.93.1

14.9.3.2

14.9.3.3

14.9.3.4

14.9.3.5

14.9.3.6

The new WIC Clinical System will cause special fafen
authorizations to expire after a specific periodimie
based upon defined business rules (e.g., 1 — 6hadatsed
upon the specific formula or other factors).

The new WIC Clinical System must limit the authatinn
of certain special formulas based on business talbs
defined by MSDH users.

The WIC Clinical System must provide a field to wap
the reasons for assignment of special formulas.

The WIC Clinical System must provide the ability fo
Certifiers to electronically submit and/or edit sja¢
formula orders by client.

The WIC Clinical System must provide reporting pésial
formula inventory requirements based upon actieel fo
instrument authorizations containing special forasul

The WIC Clinical System must provide the maximum
amount of time a client can be prescribed speorah@ila
based on gestational age at birth and the daegokst
with the ability to override.

14.9.4 Breastfeeding Supplies

14.9.4.1 The WIC Clinical System must provide the ability fo

Breastfeeding Coordinators to electronically sukani/or
edit orders for breastfeeding supplies by client.
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The WIC Clinical System must provide fields for tiang the
participant’s selection of a food distribution sated record the reasons
for “out of area” choices, e.g., visiting relativesanother county,
special dietary needs, social needs, etc.

The WIC Clinical System must provide the abilitypieevent or allow
“exchanges” on a formula by formula basis on an Epdate.

The WIC Clinical System must prompt user for exumed, e.g., “Must
void current authorization prior to replacement”.

The WIC Clinical System must provide fields to aapt the following
information for each Food Instrument: the assighasging site,
participant’s name and ID number, date of assigrfissne, foods and
guantities prescribed in the selected food instntpfest and last date
of participant use, void date, and food instrunsatus.

The WIC Clinical System must provide the abilitypiont Food
Instrument Authorizations in addition to the vouchkeecks.

Prior to printing the Food Instruments, the systaeast verify that the
participant does not have any outstanding “actfeed instruments
and confirm that the food instrument valid end dateased on
number of days in the month of issuance or to titead the calendar
month.

Reporting
The WIC Clinical System should provide the follogin

14.9.11.1 Provide ability to produce adhoc reports of clihigad
certification information.

14.9.11.2 Report on infants issued special formula by type fanm.
Include date of birth and the date the Food Insémim
expires.
Purpose: Provide a report that lists infants wieoissued
special formula by type and form.
Frequency: Monthly
Distribution: State office, district level staffnd local
clinic staff

14.9.11.3 Screen display or report of special formula/medicats
assigned
Purpose: Display or hardcopy report of special
formula/medical foods assigned.
Frequency: On demand.
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Distribution: Local clinic staff, state office $tadistrict
level staff.

14.9.11.4 System must provide an Infants on Non-Standarddgi8pe
Formula Report
Purpose: To provide a detailed and summary listirgj|
infants on non-standard formula, including the naihe
formula, name of the participant, date of birttaghosis,
clinic, distribution center, date of the requestmier of
units, WIC Certifier, gestational age if < 37 weeks
Frequency: On demand
Distribution: Local clinic staff, state office staflistrict
level staff

14.9.11.5 Notice to Food Distribution Center of lost/stolend
instruments
Purpose: Notifies Food Distribution Centers aftistolen
food instruments.
Frequency: On demand.
Distribution: Local clinic staff, state office staflistrict
level staff

14.9.11.6 Notice to Food Distribution Center of redeemed food
instruments
Purpose: Allows Certifiers to verify whether peigant is
getting adequate nutrition.
Frequency: On demand.
Distribution: Local clinic staff, state office staflistrict
level staff

14.9.11.7 Food instrument register that lists the serial nerslof the
food instruments issued.
Purpose: Notifies Food Distribution Centers slisd
food instruments.
Frequency: On demand.
Distribution: Local clinic staff, state office staflistrict
level staff

14.9.11.8 Food Instrument
Purpose: Print current food instrument based upon
participant’s assigned Food Instrument
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff & participant
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14.9.11.9 Food Instrument Inventory Status by Local Clinic
Purpose: This report would provide data on the food
instrument serial numbers assigned to each loel@g It
would also identify the status of each food insteatras
un-issued, redeemed or void.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.9.11.10Q ost And Stolen Food Instruments By Local Clinic
Purpose: This report would provide a list of food
instruments that are reported as lost or stolen.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10 Food Product Distribution
The requirements below describe required functignaf the Food
Management System.

14.10.1 Food Instrument Redemption
In the new Food Management System, food instrumesl@gmption is
achieved by distributing food product via agencstritbution sites.
First, appropriate food product is procured fotrdisition. Second,
participants present their respective food instmifs¢ at a distribution
site for redemption. Pick-up is not allowed if floed instrument
record is not valid. Also, pick-up will not be @ed for food
products not valid for the presented food instrut{®n

14.10.1.1 General Requirements
14.10.1.1.1 Record/accept participant record.
14.10.1.1.2 Record/accept Food Instrument.

14.10.1.1.3 Record/accept benefit authorization
period.

14.10.1.1.4 Record redemption information.
14.10.1.2 Must prevent dual redemption of food instruments.

14.10.1.3 Must allow entry of the participant ID and the gr/dcan of
food instrument barcode to retrieve food instrunrenord
from the WIC Clinical System.
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14.10.1.4 Must be capable of accommodating the Federal food
package implementation rules which are schedulée to
implemented in Summer 2009. These food packags rul
can be found at
http://www.fns.usda.gov/wic/benefitsandservicesdiokg.
HTM.

14.10.1.5 Indicate the reason a Food Instrument is invafidod
instruments may be invalid for the following reason
outside valid dates, voided, replaced, other.

14.10.1.6 Dual redemption verification will be made immedigite
within the Food Management System. Food instrument
redemption should be crossed-checked against raaemp
data for all distribution sites to prevent dualtgdpation.

14.10.1.7 Provide the ability to accommodate multiple “pdrtia
pickups without being classified as dual partidimat

14.10.1.8 Include controls to ensure the client receives dnigod
package for a 30 day Food Instrument, and 2 foockgiges
for a 60 day Food Instrument.

14.10.1.9 When a person comes for a pick-up, display therothe
family members that also have valid food instruraent
available for pickup for that month using the Fanhid or
house-hold address.

14.10.1.10When a Proxy does a pick-up, the system shouldajisp
the other clients whose food package can be piakday
that Proxy.

14.10.1.11When a participant redeems their food at a distiobusite
other than their assigned site, list the particijsareasons
why (e.g., visiting relatives in another countygisb needs,
etc.).

14.10.1.12Provide the ability to identify prescribed foodnts that
were declined by the participant (must be printed o
client’s receipt).

14.10.1.1Frovide the ability to tag out-of-stock food ite(nsust be
printed on client’s receipt).

14.10.1.14Provide the ability to record the specific foodgapsen by
the client. In the event the scanner is unavaelatble
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system must provide the ability to record food chsi
made by the client via drop down boxes (e.qg. flaxfor
juice).

14.10.1.1%ntry (scan) of food product codes at time of food
instrument redemption, food product receipt, angspdal
inventory process.

14.10.1.16At redemption, adjust inventory counts appropriats
food selections are issued to the WIC client.

14.10.1.17Provide the ability to scan food product items. Wpo
decision of the scanners to be used, MSDH will pase
scanners using a separate procurement.

14.10.1.18rovide the ability to record redemption informatio
(against food instrument issuance) at point of.sale

14.10.1.1%rovide the ability for Food Distribution Centeaftto
view and communicate all WIC appointments to cbent

14.10.1.2CProvide the ability for Food Distribution Centeaftto
update addresses and phone numbers for clients.

Food Product Orders

14.10.2.1 Provide the ability for the Food Distribution Sk&anagers
to electronically submit food product orders tot&taffice
Distribution Staff.

14.10.2.2 Provide the ability for State Office Distributiona® to
track and approve food product orders electronjcall
submitted by Food Distribution Site Managers, idahg
vendor delivery scheduling abilities/restrictions.

14.10.2.3 The Food Management System must provide the akdlity
State Office Distribution Staff to electronicallytsmit food
product orders to the food vendors.

14.10.2.4 Have the ability to track order status (when ordevehen
shipped, when expected for delivery, when received)
orders placed with vendors and for transfers betvamd
Distribution sites.

14.10.2.5 Notify warehouse manager when ordering is required.

14.10.2.6 Provide warning of low inventory by product.

80



RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

14.10.2.7 Provide the Certifiers and Food Distribution stat ability
to enter/edit product transfers from Central Watedgo
Shipping and Receiving Center.

14.10.2.8 Provide the ability to track and fulfill backorddry site.
14.10.2.9 Accept commodity ordering threshold(s).
14.10.2.10Accommodate entry of food product orders.

14.10.2.11Automatically calculate inventory orders by compgrihe
average redemption for the last 3 months, adding an
inflation factor percentage, then subtracting tioels on
hand. The user must have the ability to changettetion
factor percentage per food product as needed.

14.10.2.12Accommodate the potential to electronically seneimory
orders, including special formulas to the supplyiood
vendors and the WIC Central Shipping and Receiving
Center.

14.10.2.13Allow electronic submission of vendor invoice for
approval/payment after it is reconciled to the\dsly.

14.10.2.14/endor must create a standard format, approved SPN|
to be used for:

. The electronic receipt of Food Product
and Special Formula invoices from
Vendor

. The submission of Food Product and
Special Formula orders to Vendor

14.10.2.155pecial Formula and Breast Feeding

14.10.2.15.1 Provide the ability for State Office
Nutrition Staff to track, edit, and
approve special formula orders
submitted by Certifiers electronically,
including vendor delivery scheduling
abilities/restrictions.

14.10.2.15.2 When certain special formulas are
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to the Food Management System to
notify Central Warehouse to ship
formula to Food Distribution site. The
clerks at Central Warehouse Shipping
and Receiving Center must have the
ability to update the transfer request
form online to include additional order
information such as shipping
information, freight carrier, etc.

Provide the ability for State Office
Nutrition Staff to track, edit, and
approve orders for breastfeeding
supplies submitted by Breastfeeding
Coordinators electronically, including
vendor delivery scheduling
abilities/restrictions.

When an order for breastfeeding
supplies is approved, the system must
electronically generate a transfer request
to notify Central Warehouse to ship
breastfeeding supplies to the WIC
Clinic. The clerks at Central Warehouse
Shipping and Receiving Center must
have the ability to update the transfer
request form online to include additional
order information such as shipping
information, freight carrier, etc.

14.10.3 Food Product Reconciliation
In the new Food Management System, food producingkation
is affected by 4 inherent activities that driveed@ctronic
perpetual inventory. The reconciliation process wtilize a
physical inventory to account against the electq@arpetual
inventory.

First, food product deliveries are received atdites
from vendor(s) accompanied by respective invoice(s)

Second, food product is distributed to participants
through food instrument redemption(s).

Third, food products are transferred from siteite as

need arises.
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* Fourth, food product inventories experience reasiena
shrink and waste.

14.10.3.1Provide inventory reconciliation processing against
physical inventory.

14.10.3.ZForecast inventory levels based on redemption ttyisto
14.10.3.3Exchanges

14.10.3.3.1 Provide the ability to exchange
food products for clients.
Inventory counts should reflect
exchanges (e.g. items returned
should be added back into the
system).

14.10.3.3.2 When food product exchanges are
not redeemed, this should not be
flagged as Failed to Participate.
(e.g., the replacement food
product was not available upon
subsequent visit to exchange and
the participant did not come back
or the participant just doesn’t
return to pick up)

14.10.3.4 Food items on receipt should reconcile to food
items on the food instrument.

14.10.3.5 Perpetual Inventory
System should provide perpetual inventory
functionality, including but not limited to:

14.10.3.5.1 Support first-in-first-out inventory
control.
14.10.3.5.2 Support the recording of food

instrument redemptions and
respective perpetual inventory

tracking.

14.10.3.5.3 Provide for entry of returns and
credits.

14.10.3.54 When viewing inventory, products

that are flagged as “pending
83



14.10.3.5.5

14.10.3.5.6

14.10.3.5.7

14.10.3.5.8

RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

credits” should not be displayed or
shown as available products.

Provide for entry of food product
shrink and waste and respective
perpetual inventory tracking,
tracking returns and credits for
products that cannot be distributed
(e.g. damaged, expired, etc).

Provide the ability to enter and
track damaged/out-dated products
housed at the Central Warehouse
Shipping and Receiving Center
such as special formula and office
supplies that need to be picked up
from a food distribution site and
returned to Central Warehouse
Shipping and Receiving Center.
The Food Management System
should capture site’s physical
address, number of boxes, clerk’s
signature and date, date received at
shipping and receiving and
received by signature.

Track products used for demos
(available WIC foods displayed at
Food Distribution Sites), including
products used, location of demo,
and person picking up demo when
being used for external
presentations.

Track “shelf life” via bar code
scanning.

14.10.3.6 Physical Inventory Session
The Food Management System must provide the
following physical inventory functionality per
individual food distribution site.

14.10.3.6.1
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cases and total number of units on
hand.

The system must compute total
units, based on cases/units from
physical inventory count.
(Calculating number of items per
case will eliminate the need for
staff to figure these totals with a
calculator, reducing the number of
math errors through human error.)

Following physical inventory
process, system must be able to
display a comparison of system-
managed perpetual inventory
counts with physical count, list
number of units over/short on
items and show monetary value of
each item over/short as well as a
total over/short amount for
complete inventory.

All information must be visible on
screen so that staff can
immediately see over/short items.

Ability to recheck product counts
and adjust figures for error
corrections before count is
finalized.

Provide the ability to transfer
products from site to site. The
system should capture the
transferring site, receiving site,
user submitting transfer, transfer
date, shipper, filled date, product
code, product quantity, product
description, transfer status,
guantity received, notes, user who
sent the product, and user who
received the product.
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Provide the ability to submit and
edit transfer requests for supplies
and standard special formulas to
Central Warehouse Shipping and
Receiving Center for orders
submitted by Food Distribution
Staff.

Provide the ability to track and
ship supplies (serialized and non-
serialized) from Central
Warehouse Shipping and
Receiving Center to Food
Distribution sites.

MSDH must collect competitive bid information from
food vendors to assist in the comparison and awfrd

contracts.

14.10.3.8.1

14.10.3.8.2

14.10.3.8.3

Provide the ability to enter food
product costs by product and
vendor associated with a food bid.

When multiple bids are received
within a bid cycle, provide the
ability to report on variances in
cost by food product.

Provide the ability to compare the
winning bid to the previous
winning bid and report on
variances in cost by food product.

14.10.3.9 Receipt of Inventory

14.10.3.9.1
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lot code, USDA item, USDA
certified, Food Instrument category
code, out-of-date date, and other.
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Record food commodity shipment
receipt.

Credit commodity inventory for
shipment receipt.

Debit commodity inventory for
redemptions.

Allow for the input of food
products delivered and received
into inventory.

Entry of vendor deliveries and
respective invoice(s).

Provide the ability to record
spoilage (e.g. expired milk).

Provide the ability to record
supplier credit for spoilage.

Provide the ability to record
damaged goods.

Provide the ability to record
replacements for damaged
inventory.

14.10.3.10Vendor Management

14.10.3.10.1

14.10.3.10.2
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maintain Vendor Application Data.
Input vendor characteristics data
from vendor applications for new
and currently authorized vendors.

The Food Management System
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maintain authorized vendor data.
Allow for input for vendor
identification number for newly
authorized vendors, update Vendor
Authorization Status to authorized,
and update Vendor Authorization
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Start Date and Vendor
Authorization Expiration Date.

14.10.4 Food Instrument Redemption & Food Product Recaatain
Outputs
The Food Management System must produce the fallpwi
reports and screen displays.

14.10.4.1 Provide ability to produce adhoc reports of invento
for ordering purposes.

14.10.4.2 Provide product participation reports.
14.10.4.3 Prepare food distribution reports.

14.10.4.4 Allow ad hoc reporting and analysis of food product
distribution, inventory levels, inventory valuet,lo
expiration dates, redemption value, and other.

14.10.4.5 Provide daily on-hand inventory counts at the eihd o
the day for each distribution site.

14.10.4.6 Report on commodity inventory adjustments
(overstocks, under stocks, unit price, and value
adjustment) by warehouse.

14.10.4.7 Redemption Receipt
Purpose: Provide participant a record of the Food
Instrument redemption along with a retail valuems
declined or out-of-stock items should be printed on
receipt as “declined” or “out-of-stock”. Recert#ition
appointments should also be printed on receipt.
Frequency: Upon completion of food instrument
redemption transaction
Distribution: Participant

14.10.4.8 Food product delivery confirmation receipt
Purpose: Provide physical record of the delivery
Frequency: Upon completion of delivery transaction
Distribution: Vendor

14.10.4.9 Inventory reconciliation report
Purpose: Provide record of the inventory reconiodra
Frequency: Upon completion of physical inventorg an
reconciliation process
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Distribution: Local staff, state office staff, dist level
staff

14.10.4.10nventory reporting
Purpose: Provide food product inventory information
regarding out-of-dates, value, purchasing histoegds,
waste, shrink, and other required analysis
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.110n-hand Stock Report
Purpose: Provide a record of on-hand inventoryntou
for all products (“In Stock”), number of units order
for each product (“*On Order”), “Non-usable Prodicts
and products that are “Available for Distributiofi
stock minus non-usable products). Non-usable
products should include pending credits, damaged
products, outdated products, etc...).
Frequency: On demand
Distribution: Local staff, state office staff, tist level
staff

14.10.4.12nventory Status Report
Purpose: Report on the number of physical count
sessions per month (site id, site name, date sfaes
type, status).
Distribution: Local staff, state office staff, tist level
staff

14.10.4.13Value of Physical Inventory Report
Purpose: Report on the value (unit price X totads)
of items in stock (physical count) by warehouse.
Distribution: Local staff, state office staff, tist level
staff

14.10.4.14nventory Activity for the State
Purpose: Report on the summary of all activitythe
State (product code, items received, items digiithu
items demonstrated, items exchanged in, exchanged
out, transfers in, transfers out, damage no credit,
physical total, unit price, value)
Distribution: State office staff

14.10.4.15-00d product order and approval
Purpose: Provide physical copy of food product msde
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and their respective approvals

Frequency: Upon completion of entering and/or
approving orders

Distribution: Local staff, state office staff, dist level
staff

14.10.4.16Vendor invoice
Purpose: Provide physical copy of reconciled vendor
invoice
Frequency: Upon completion of reconciling vendor
invoice when delivery is received
Distribution: Local staff, state office staff, dist level
staff & vendor

14.10.4.1Food product transfer documentation
Purpose: Print documentation for food product
transfers. Must include staff/site ID transferting
staff/site ID receiving, date transferred, datephkd,
date received in distribution center, and expiratiates
of food items.
Frequency: Upon completion of entering a transtgr o
Distribution: Transferring site with second copy to
accompany transferred food product to receiving, sit
local staff, state office staff, district level Sta

14.10.4.1800d product transfer report
Purpose: Printed report of food product transfers b
site, district, and state. Must include staff/$ide
transferring, staff/site ID receiving, date tramese,
date shipped, date received in distribution ceried,
expiration dates of food items.
Frequency: on demand
Distribution: local staff, state office staff, dist level
staff

14.10.4.1Distribution value
Purpose: Reflect the dollar value of distributeddo
product (price — cost)
Frequency: On demand
Distribution: Local clinic staff, state office staflistrict
level staff

14.10.4.2QMulti-site data information
Purpose: Report/display inventory information from
multiple sites
Frequency: On demand

90



RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

Distribution: Local staff, state office staff, dist level
staff

14.10.4.21Total Food Distributed Report
Purpose: Report the quantity of products distri g
product code/product description per distribution
center.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.22Distribution Report
Purpose: Report the quantity of items distribuitsans
demonstrated, total units, unit price, and valuet(u
price * total units).
Frequency: On Demand
Distribution: State office staff, district leveldt

14.10.4.2Formula Distribution Report
Purpose: Report on the summary of all formula
distributed for the State (product code, produch@a
number of items distributed, unit price, value)

14.10.4.24Returns and Credit Report
Purpose: Report on the items returned, items te@di
the cost per unit, the total cost per product, grashd
total for the entire state.
Frequency: On Demand
Distribution: Local staff, state office staff, tst level
staff

14.10.4.23Drop Report
Purpose: Report on the items dropped from invgntor
due to damage, spoilage, or demos, the cost perthai
total cost per product, and value (unit price altot
units) by site, by district, and by state.
Frequency: On Demand
Distribution: Local staff, state office staff, tist level
staff

14.10.4.2&Client Food Package Report
Purpose: Provide a report to display active cligtiteir
assigned food package and food package products.
Frequency: Daily
Distribution: Local staff, state office staff, tist level
staff
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14.10.4.2Product Usage Report
Purpose: Provide a report to reflect the numbemas
used within a given month by product. The report
should include counts from the previous month’alfin
physical inventory count, the number of items “ieed
in” for the current month, the total products fibre
current month (previous month'’s final inventory nbu
plus the number of items received in for the curren
month) and the counts from the current month’slfina
physical inventory count. The “Units Used” column
should be calculated by subtracting the counts fitwen
“current month’s final physical inventory countdmn
the “total products for the current month”.
Frequency: Monthly
Distribution: Local staff, state office staff, tist level
staff

14.10.4.2&all to Pick-up Report/Letters
Purpose: Provide a report to display a list othdints
who have not picked up their food package for a
selected month. Provide the ability to generatk an
print individual Fail to Pickup letters for eachetit.
Also provide the ability to generate the reportdabsn
certification category and by group related housgho
members.
Frequency: Monthly and On Demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.2Closing Facility Letters/Notifications
Purpose: In the event a distribution center haddse
on a certain day, provide the ability to print éest to
clients scheduled for pick-up on that day to inform
them of the closing.
Frequency: On Demand
Distribution: Clients

14.10.4.3@Bid tracking
Purpose: Report information concerning bids
Frequency: On demand
Distribution: Staff

14.10.4.31Screen display, report and electronic file for UPIGJ
food list, which displays the UPC/PLU, and desdoipt
for each food category/subcategory
Purpose: This report would list and describe aldf®
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with their UPCs that are authorized for issuance
according to the standard category/subcategofigs.
system should have the ability to provide a hafglyco
and electronic file.

Frequency: On demand

Distribution: Local staff, state office staff, dist level
staff

14.10.4.3ZEstimated Food Instrument and Maximum Values
Purpose: This report would provide data on the
estimated value for each food instrument type aed t
maximum value for that food instrument.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.3FEstimated Redemption Value for Food Instruments
Issued
Purpose: This report would list by month of issalé,
food instruments issued and their estimated redempt
value. The system should array the data by local
agency and total for the State agency.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.34nfant Formula Redemptions
Purpose: This report totals the amount and valwl of
redeemed infant formula food instruments by type an
form.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.355ummary Food Instrument Redemptions by Vendor
Purpose: This report provides the value of food
instrument redemption broken out by vendor.
Frequency: On demand
Distribution: Local staff, state office staff, dist level
staff

14.10.4.365creen display or report of vendor applications
Purpose: Display or hardcopy report of all venden®
submit applications
Frequency: On demand
Distribution: State office staff
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14.10.4.37Screen display or report on vendor authorizations
actions scheduled and completed
Purpose: Display or hardcopy report of vendor
authorizations actions scheduled and completed.
Frequency: On demand
Distribution: State office staff

14.10.4.34.ist of authorized vendors by identification number
Purpose: Display or hardcopy report of authorized
vendors by identification number.
Frequency: On demand
Distribution: State office staff

14.10.4.3Mailing Labels for Vendors
Purpose: Produce mailing labels for correspondetaces
vendors.
Frequency: On demand
Distribution: State office staff

14.10.4.40The Food Management System must provide the ability
to produce correspondence (pre-defined templates) t
Vendors. Allow for input for selection of authorize
vendors to receive information or correspondence an
retrieve name and address.

14.10.4.41The new WIC Clinical and Food Management System
must be capable of creating a State-level WIC
participation/enroliment report by site by category

Food Instrument Reconciliation Outputs
The WIC Clinical System and Food Management Systerst produce the
following reports and screen displays.

14.11.1 Screen Display of food instruments to be voidedhie ability to

14.11.2

confirm.

Purpose: Help user confirm that the correct foatriments are being
voided.

Frequency: On demand

Distribution: Local clinic staff, state office stdbr agency staff),
district level staff

File of food instruments voided and/or replaced

Purpose: Inform state office staff of food instrurtsethat have been
voided and should not be accepted for food distiwnuauthorization.
Frequency: Daily, monthly, quarterly

Distribution: State office staff, district levels$t
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14.11.3 Screen Display and printed report of food instrutmenonciliation
Purpose: Informs MSDH WIC Program staff of the tesaf the
reconciliation process for each food instrumeniess i.e.,
Issued/used, issued/ not used, duplicate, issyrade, voided/used,
aged out.

Frequency: On demand. Monthly.
Distribution: State WIC staff, district level staff

14.11.4 Screen Display or printed food instrument history
Purpose: Enable MSDH WIC Program staff to accessistory of
processing for a specific food instrument in ordefollow up on any
processing problems
Frequency: On demand
Distribution: Local clinic staff, state office stalistrict level staff

14.11.5 Used but non-issued or voided food instrument rtepor
Purpose: Identifies food instruments that have lpgenessed but for
which no issuance (or a voided issuance) has lesmemded.
Frequency: Daily
Distribution: Local clinic staff, state office staélistrict level staff

14.12 Financial Management

14.12.1 Create an interface with the Mississippi StatewAdeomated
Accounting System (SAAS) to allow MSDH to add/updfihancial
information in the WIC Clinical System.

14.13 Caseload Management Outputs
The information required to produce these repataes from both the WIC
Clinical System and the Food Management System.

14.13.1 “Distributions within 30 Days of Certification” Rept
Purpose: Lists all participants who picked up tthead package within
30 days of certification. The report should diggiae clinic id, clinic
name, participant’s name, address, phone numbél, &begory
(pregnant, postpartum, breasting feeding, otherjifcation date, due
date, actual date of delivery, distribution datej éood package code.
The report should include a total for each categdiye report should
be sorted and printed by Clinic.
Frequency: Monthly
Distribution: Local staff, state office staff, dist level staff

14.13.2 “Last Distribution Date for Total Enrollment” Regor
Purpose: Lists everyone enrolled with their lastrddution date. The
report should display the clinic id, clinic nameJficipant’s name,
address, phone number, SSN, category (pregnanpgstsn,
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breasting feeding, other), certification date, date, actual date of
delivery, and food package code. The report shimaldde a total for
each category. The report should be sorted andeprby Clinic.

Also allow the ability to sort by certification @gatnd distribution date.
Frequency: Monthly

Distribution: Local staff, state office staff, dist level staff

Operations Management

14.14.1

14.14.2

14.14.3

14.14.4

14.14.5

14.14.6

14.14.7

14.14.8

Populate the Food Management System databasel(load and
ongoing) with food products, inventory, and distitibns.

Report on Local Agency Activity. The report shouidlude totals for
each local agency and subtotals for clinics: Fomstruments issued,
Food Instruments used, Food Instruments voided beumf new
enrollees, number of certifications and re-ceificns, number of
participants terminated, number of education cdstservices
provided. Each month report the current month B total, and
monthly average. Provide for totals of the acyidata at the clinic,
agency, district, and state administrative units.

Track and report on Food Distributions by Clientthm 30 days of
certification.

Track and report on total enrollment and last pickate by clinic.

Maintain inventory of serialized items. (1)Inputisbnumbers when
shipments are received by State agency. (2)Inpial seimbers or
equipment identification numbers for items serd tocal agency.
(3)Input local agency code for the local agencergng the shipment.
(4)Calculate number of day’s stock and anticipaggdenishment
date. (5)Update table.

Maintain inventory of non serialized Items. (1)Ihpwmber of items
when shipments are received by State agency. (@&)mpmber of
items for items sent to a local agency. (3)Inpatl@agency code for
the local agency receiving the shipment. (4)Uptidée.

Provide automatic job scheduling capabilities tbhrae(add), modify,
disable, and delete scheduled reports or utilibgpams.

Operations Management Outputs
Vendors should provide requested reports as stdfudaned reports.

14.14.8.1 Display screen or report of serialized item staokentory
status

96



RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

Purpose: Display or hardcopy report of serializechi
stock inventory status

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office staflistrict
level staff

14.14.8.2 Display screen or report of non-serialized itentkto

inventory status

Purpose: Display or hardcopy report of non-seraigem
stock inventory status

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office staflistrict
level staff

14.14.8.3 Screen display or report of participants shoppiatgide

their neighborhoods

Purpose: Display or hardcopy report of participants
shopping outside their neighborhoods

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office stadlistrict
level staff

14.14.8.4 Report of non-serialized item stock inventory statu

Purpose: Provide status of non-serialized itenstarage
and shipped to local agencies.

Frequency: Monthly

Distribution: Local clinic staff, state office staflistrict
level staff

14.14.8.5 Report of participants shopping outside their

neighborhoods

Purpose: List of participants that are shoppingeaidors
outside the normal geographic boundary of theireskes.
Frequency: Monthly

Distribution: Local clinic staff, state office staflistrict
level staff

15.  Technical System Requirements

15.1

The proposed new system:

1511

15.1.2

Must operate in a Web-based, on-line, real-timarenment that
meets State system security and availability stalsdand MSDH-
specific system security and availability standasislefined herein;

Must be comprised of independent, integrated malaied
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15.1.3 Must be table-driven.

15.2 The client must be browser-based. The Internet seotwo be incorporated
into the client should be Microsoft Explorer 6, Bee Pack 1.

15.3 Any functions requiring e-mail (e.g. alerts) mustdompatible with SMTP.

15.4 Vendor must specify which, if any, document manag@nsystems are
capable of integrating with the proposed solution.

15.5 All development will be performed in MSDH'’s developnt environment
with the MSDH staff assuming responsibility for magng the software from
the development environment into the test and priboiu environments.

15.6 ITS staff will be responsible for creating the requitedhnical environments
(installing the operating systems & databases, ikgegystem software
current with upgrades and patches, providing rednog and failover, etc.)
for the development effort based on the criter@/uted by MSDH and the
Vendor.

15.7 MSDH staff will be responsible for maintaining ttezhnical environments,
e.g. designing, modifying and loading databasedatipg the application,
loading test data, refreshing as needed, etc.

15.8 Vendor must provide detail describing how updatedymam code is
distributed from a technical perspective in thedoicion environment.
Vendor must specifically address whether equipnteots or special
accommodations must be made at clinics and warekdas SPIRIT to run
efficiently/effectively.

15.9 The Vendor must provide automatic job schedulingpbdities to define
(add), modify, disable, and delete scheduled repmrttility programs. If the
system requires a separate software applicatidrtbqoovide this capability,
this should be listed in the Section VIQpst Proposal Submission.

15.10 Vendor should provide a narrative description @f pnoposed system
architecture/infrastructure/framework includingntié/ing development
tools, configuration management tools, automatstihig tools, design tools
and requirements tracking tools required to proadell understanding of the
architecture of the system. In addition, Vendarstl provide a pictorial
diagram of the proposed system infrastructure uéfiogd or Visio.

15.11 The Vendor must discuss their ability to operata wirtual environment and
the software required to establish this environment

15.12 The Vendor should be aware that all patient datamdidential in nature and
must be secured as a result of HIPAA and otheridenfiality requirements.
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The Vendor must propose how they plan to ensutdhissensitive data is
rendered unidentifiable during the testing anchirey processes.

Database Requirements

This section applies to ground-up developmentlierfood Management System. Items
16.3, 16.4, 16.11, 16.12, 16.13, 16.14, 16.15,6,6.6.17, 16,18, 16.21, and 16.22.4
also apply to the new WIC Clinical System

16.1 DB2 and SQL are acceptable for the proposed WIGi€i System database.
Microsoft Access designs will not be accepted.

16.2 MSDH prefers that the Vendor upgrade the datalrase $QLServer 2000 to
SQLServer 2005 and upgrade the .NET environmem ¥&.NET 1.1 to
VB.NET 2.0 prior to implementation.

16.3 Database designs are required to be based on:

16.3.1 The latest release of the IBM DB2 Relational Dasgblslanagement
Systems (RDBMS). On z/OS, DB2 v8 is the curremsiom but the
Data Center is in the process of moving to v9; lbother operating
systems, DB2 v9.5 with latest patches is requioed;

16.3.2 The Microsoft SQL Server 2005 with Service Pack Bigher
revisions; or,

16.4 Vendor must modify existing database field lengtheieet Mississippi’s
specifications.

16.5 Vendor must comply with the MSDH Standard Dataliassign Lifecycle,
Exhibit B that includes the Test, QA, and Produt&mvironments and
migration paths.

16.6 Central Office database(s) will reside in a cergmber instance
of the RDBMS that is physically located in the StBfata Center.

16.7 The RDBMS must be capable of residing on and takilgdvantage of
Microsoft Windows 2003 or higher revision, Sun Misystems Solaris 2.10
or higher revision, and latest IBM server operasggtems.

16.8 RDBMS Design

16.8.1 The RDBMS cannot be used just as a repositoryadtdbles,
reference tables, or control table structuressimply support
intermediate layers or metalayers of business-miegpplication
logic.
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The database RDBMS design is required to be telgtional and
take full advantage of all available RDBMS objeatsl features,
such as partitioned tables, partitioned indexesedtprocedures,
packages, package bodies, triggers, sequencesipfisyand XML
database structures.

The RDBMS design and structures cannot use anwexssystem
resources, such as the SYSTEM tablespace. Thisdeslthe use of
the SYSTEM tablespace for temporary purposes, asGFEMP
tablespaces or Global Temporary Tables, and dyntamiporary
structures. The RDBMS structures must use ressggecific to its
design.

The RDBMS design and structures cannot use angnaitg-reserved
keyword names for any object, such as tables, amymdexes, and
primary key constraints. The RDBMS structures nusst naming
conventions specific to its design.

The RDBMS design is required to be normalized tathormal
form.

The RDBMS design must support meaningful data etitma and
reporting operations, such as Crystal Reports swéww.10 or
higher) using standard Structured Query Langua@d.) Statements.

The RDBMS design will use the standard RDBMS relai
features, such as primary keys, referential intggonstraints
(foreign keys), and unique keys, to enforce anchtaai transactional
data integrity.

The Vendor RDBMS design will conform to generalbcaptable
RDBMS coding standards to ensure consistency tiauwigghe
design. This will apply to all RDBMS object chamgstics and
relationships, such as columns and variables haweaningful
names and primary and foreign keys having the saamnmees across
tables, etc.

All RDBMS and associated Data Definition LanguaD®L(), Entity
Relationship Diagrams (ERD), Data Dictionaries, Bxada Models will be
developed with Entity Relationship for Windows (ERWY Computer
Associates, Inc.) or the latest revision of Micribabsio. If ERWin is
utilized, the version being proposed must be cotajyleompatible with
ERWin 4.1.2771, which is the MSDH standard.

Vendor must submit as part of his proposal thorbugbcumented
preliminary Data Definition Language (DDL), EntiRelationship Diagrams
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(ERD), Data Dictionaries, and Data Models for techhreview by the State’s
evaluation team. These should be provided as elactcopies and included
on the CD with other Vendor produced samples rdqdes

Automatic or dynamic RDBMS development, changesnodifications by
machine-generated or software-generated code atilbae allowed. Every
addition, modification, or change to the RDBMS oy @atabase object will
be modeled using MSDH-approved modeling tools andquired to graduate
through revision and configuration management obmind be thoroughly
documented and approved before implementation.

Vendor must use an integrated database desigretdb& includes
source code control management, configuration memagt, and a web-
based bug tracking/resolution system that is addedsy MSDH personnel.

All database administration functions will be adisiered and
executed by the MSDH Database Administrators.

Vendor will participate in onsite design review rtiegs every two weeks.

The WIC Clinical and Food Management Systems asigeretive databases
must be able to support an existing caseload @gtvticipants) of
approximately 114,000 and future caseloads of ufb®000 participants.
The systems must also accommodate eligible bypanticipating participants
(up to an additional 25% of caseload).

The active RDBMS transactional tables will contaipears of current data
(i.e. the current and previous 2 years). All pyears of data are required to
be stored in separate historical tables or temjyspalrtitioned tables located
within the RDBMS. This is required to accommodaitecient database
administration of large data sets. These histotatales will be transparently
accessible by the client application for historijgatposes, such as reporting
and investigations. Legacy systems conversiongations, and loading into
the new RDBMS are required to meet these criteria.

Large portions of data and indexes will be storedgdparate tablespaces or
partitioned table and partitioned indexes. Curtentsactional data (the
current and previous 2 years) and the historictl (faior years) and all
indexes will be contained within their own sepatatdespaces or partitioned
tables and partitioned indexes.

Database User Accounts - Accounts for each indalidatabase user.

16.18.1 Every individual who connects to the database halle their own

account that will be auditable.
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16.18.2 Individual users will not be allowed to share aausior use any
generic account. These accounts will have on\OO&INECT role
privileges that includes select, insert, update, delete of data rows.

Other privileges or functions, such as truncabéetawill be granted
on an as-needed basis.

16.18.3 User accounts will not be allowed to have datalaaseinistrator
(DBA) roles or ADMIN, SA, SYSTEM, SYS, SYSDBA, or
SYSOPER system privileges grants in any MSDH databa
environment.

RDBMS-Owner Accounts - Accounts under which theadase RDBMS is
built or created.

16.19.1 RDBMS-owner accounts will not be allowed to haveabase
administrator (DBA) roles or ADMIN, SA, SYSTEM, SYS
SYSDBA, or SYSOPER system privileges. They may lhee
RESOURCE, IMP_FULL_DATABASE, and
EXP_FULL_DATABASE roles only in TEST.

16.19.2 Owner accounts may have only the IMP_FULL_DATABAR&Ke in
the QA testing and PROD production environments.

16.19.3 For Microsoft SQL Server 2000, the database owser can have
Database Owner (DBO) privileges but not System Auifstriator (SA)
privileges.

Other Accounts

16.20.1 Persistent-database-connection accounts, sucloses fibr web
services or connection pooling purposes, will kentgd only the
CONNECT role.

16.20.2 Persistent-database-connection accounts will natlbeed to have
database administrator (DBA) roles or ADMIN, SA, S¥EM, SYS,
SYSDBA, or SYSOPER system privileges grants in si$DH
database environment.

Password Management

The following policies apply to passwords used dfic® of Health Informatics
(OHI) platforms.

16.21.1 Each user must have his or her unique Userid assiymad; generic
userid/passwords will not be allowed.

16.21.2 All passwords are required to be encrypted
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16.21.3 The Vendor must fully integrate the applicationifegwith the MSDH
Active Directory/LDAP. Users will use the autheiatiion services of
the MSDH Active Directory to access the systemert® format will
conform to the MSDH Active Directory format, which
firstname.lastname.

16.21.4 The Vendor must modify the length of the applicatidserid to match
the length of the Active Directory Userid limit.

16.21.5 System must provide the ability to store and triaickorical
demographic data in the new WIC Clinical System.

Security Administration Requirements

The proposed system must permit MSDH Security Adstriator(s) to perform the
following security configuration functions includjrbut not limited to:

17.1 Specify privileges, access and capability for easdr;

17.2 Create roles/groups to define each user’s datssadiesed on job function in
order to restrict user access at all system levels;

17.3 Associate a set of functions to a group and toea (i€., the system must be
flexible enough to go the lowest level of definmgser’s access);

17.4 Provide security and access controls that do nmermt on ‘*hard-coded’
program logic;

17.5 Perform all necessary tasks to manage users andtgdoom within the
application itself without the use of native datsdadministration utilities;
and

17.6 Present the user with only the menu options/feattaevhich he or she has

the security rights/privileges to access (i.e.,user must not see any menu
items they do not have the authorization to aceass; if they are “grayed
out”); and

17.7 Provide configuration management and administeesysiserids and
passwords.

System Administration Requirements

The proposed system must permit MSDH users witlheBy&dministrator role/groups
to perform the following functions, including bubtlimited to:

18.1 Maintain code validation tables;
103



19.

18.2
18.3

18.4

18.5

18.6

18.7

RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

Provide ability to change table values;
Mark codes as active and inactive to avoid lodsisibrical codes;

Add fields and set up templates as needed to guegram specific needs
without additional development or involvement of endor;

Specify parameters for configuring the installatadrihe system;

Administer automatic job scheduling capabilitieslgdine (add), modify,
disable, and delete scheduled reports or utilibgpams;

Produce an audit trail report that records/moniémsess to the following, at a
minimum: application(s), database, password managgmrogram
documentation and system configuration.

Performance Requirements

MSDH requires specific assurances that the propsg&tem will meet performance
standards. Listed below are MSDH's desired peréote standards assuming that the
State’s hosting environment and the MSDH netwoekfanctioning correctly. Vendor
must agree to these performance standards or pr@htesnate standards that will be
evaluated to determine acceptability in meeting thguirement.

19.1

19.2

19.3

19.4

The system must perform successfully in accordanitethe RFP functional
requirements, at the judgment of MSDH.

The system must perform successfully in accordariteall manufacturer’s
and Vendor’s technical and user specifications.

The Vendor must perform load testing in accordamitle the usage pattern
identified in Section VII, Iltems 16.16, 16.17 ar®l118. This load/stress
testing must occur prior to pilot test and allowsgficient time to correct
potential problems without negatively impacting tbout schedule. Test
results, including analysis of the results of t&d testing and proposed issue
resolution strategy must be delivered to MSDH withidays of test
completion.

Response Time

Response time is defined as the time elapsedddf@essing <enter> or a
function key until the response is received backhan same screen.
Response times should provide smooth screen sgyahd screen updates on
local network attached desktops. Transaction mesptme should not
exceed these preferred maximum response timesgdoeiak hours of 7:00
a.m. to 6:00 p.m. Central Time, Monday through &yidResponse time
measured during peak hours must be three seconelssdior 80% of the
transactions submitted. These times do not indiddoad time of any client
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software to start the application and connect éodtitabase. The Vendor
must provide a means of documenting these respgonss. Average response
times for workstations connected to the networkaaréollows:

Display of Forms 2 seconds
Information Transfer to and display at a remotekstation | 2 seconds
Select and display information for a remote worksta 2 seconds
Display of associated information 2 seconds
Display of drop down field information 1 second
Committing information to the appropriate databases 3 seconds
Information status changes and displays 2 seconds
Database searches (with indexed data) 2 seconhds
Database inquiries (with indexed data) 10 seconds

Data Conversion/Data Migration Requirements

20.1

20.2

20.3

20.4

20.5

20.6

Based on the usability and validity of the data@e®rmined solely by the
State, all relevant WIC data in the current WICh@ial System and Food
Management System will be converted to the new WdlQtion to prevent

having to re-enter all data.

MSDH will be responsible for the manual analysislafa from the existing

system prior to using that data for the new system.

MSDH will be responsible for the quality and intiéggiof the existing system
data to be used in the conversion process. MSDHw/isolely responsible

for sanitizing the existing data.

As a project deliverable, Vendor must produce avewion/Migration Plan
that details the design, development and test pgroes for all electronic
conversion programs and scripts required to tramsa from the current
systems to the new system. The plan must inclaslestto convert all
electronic and manual data. It must address metbgy, timing and
handling of exception conditions and validatiorhteques and be approved

by the MSDH.

The Vendor is responsible for mapping all legacia ddements from the
Certification and Food Management System to the Wa@ Clinical and

Food Management System.

The Vendor must design, develop and implement atgnaation to be used

in the conversion process.
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It will be the Vendor’s responsibility to compldtee successful conversion of
the existing data prior to QA/Acceptance testifitne successful
conversion/migration of data should be identifischamilestone task on the
Project Schedule/timeline.

The Vendor must provide a means to populate anydaa elements into the
new system in as automated a fashion as posbEDH will be responsible
for manually populating any new required systena @é¢ments that do not
exist in the current MSDH system.

The Vendor must provide as a component of dataersion, a data entry
mechanism to capture historical data that curreslgts on paper or cards
only. MSDH will bear sole responsibility for praiing all manual data entry
required to provide a fully functioning system.

Vendor must pre-populate the new WIC Clinical Systeith demographic
data for WIC participants from PIMS. (initial load)

The Vendor must provide all programs required termogate existing MSDH
data files and to identify conversion issues anssing data elements required
for the new system.

The Vendor must provide statistical reports witborel counts to show where
data are imported from and where it now residesntble MSDH to verify
that the desired results have been achieved. Enedf must provide a
means of identifying records that are convertethfomurrent legacy systems
and imported into the new system.

The Vendor must submit formal Conversion Test Redor MSDH to review
and approve prior to the final file conversion.

Training Requirements

21.1

21.2

21.3

The Vendor must provide instructor led, hands-aming from qualified
persons possessing proven expertise in the systenare able to answer
guestions that can be expected to arise duringydireng session.

The Vendor may propose computer-based training {GB&ddition to the
instructor-led training described above. DesctiteeCBT available and
provide cost as an option in the Section MOast Information Submission.

The Vendor must include in the proposal resportsgtalevel training plan.
This plan will be used as the basis for developimggproject training plan as a
contract deliverable. The high-level plan mustude at a minimum:

21.3.1 aproposed training schedule,
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identification of specific training units or modsle

the target audience of each training module,

an outline of the material to be covered in eagmsnt of training,
training methods and materials to be used in eawmiuig,

the course length in instructional hours and caewigys,

a list of any additional training deemed necessarthe Vendor,

objectives for each training module and specifialgto be achieved
by the trainees,

the means by which training success (e.g., traieeamtion and
competence) is measured, and

21.3.10 a competency-based assessment.

The Vendor must be able to furnish a full rangé&raihing to MSDH staff.
The training strategy and approach of the Vendoukhprovide for:

2141
21.4.2
21.4.3

21.4.4

21.45

21.4.6

21.4.7

21.4.8

21.4.9

Training material that is consistent in content;
Classes that build upon newly learned skill throteggetition;
Training that is competency-based and results tien

Training sensitive to the lack of computer expereenf MSDH or
supporting Agency staff;

Security and System Administration training delwanmediately
prior to QA/Acceptance testing;

End-user training delivery for the pilot sites imufieely prior to pilot
testing;

Training in the operation of the WIC Help Desk;

On-the-job (OTJ) Training aimed at technical staffthe day to day
operation of the system; and

Train-the-Trainer training in sufficient time fdreém to deliver just-in-
time training for district, clinic, warehouse amaiépendent Providers
prior to the implementation of the system in tleea.
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Vendor must provide train-the-trainer delivery tat® staff in preparation for
the transfer of ongoing training responsibilitythe State. With
comprehensive instruction and appropriate suppon the Vendor, MSDH
anticipates that state trainers will not only faate the statewide training
process, but will also support the need for fusiedf training after the
completion of new system implementation.

The Vendor will be responsible for incorporatingrgmnents that address the
responsibilities, tasks, processes and procederésrmed by the following
functional areas into the design of training maierand modules:

Training “Kick Off”

Operational

» System and Security Administration

* Technical

* Help Desk

» Clinic

* Food Delivery

 District Office

» Central Office

* Report Writing and Analysis

» Financial

* Warehouse

The State will provide training facilities and eguient. Upon award, the
Vendor must establish a training schedule afteschation with MSDH
training staff for use of facilities and equipmefitraining shall be scheduled
at a mutually agreed upon date between the VenmabM&EDH. This
schedule must coincide with the installation sclhed$tate and local agency
staff must be fully trained on the entire systemmio implementation.

All Mississippi-customized training materials amnsidered a deliverable and
must be submitted to the State with adequate tonéhe State to review and

approve the materials prior to the beginning ofdbeial training. All training
materials will become the property of the MSDH udihg training plans,
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guides, training review instruments, computer-asdiaids, and audio-visual
aids. The Vendor must supply electronic copiesufdimited reproduction,

of all course materials. The Vendor will be resgible for reproduction and
distribution of the initial training materials. @lattendees upon completion of
training will retain the course materials. Vendooguced Training materials
should be included as a sample deliverable in #eddr’s proposal response.

The State will determine when training is suffidiésr successful operations.
If the initial session is insufficient and the $tatetermines that additional
training is needed, the Vendor will provide sucldiidnal training at no
additional cost to the State.

If there are system changes, upgrades, enhanceoramds releases of the
software that require additional training post iempentation, the Vendor shall
provide the rate for such training as needed focassful operation of the
system.

Documentation Requirements

22.1

Upon installation, the Vendor must provide seartdadectronic copies of
the following Mississippi-customized documentata®iverables for the final
system that shall include, but not be limited to:

22.1.1 User documentation

. System overview

. Data entry procedures explanation
. Step-by-step operating procedures
. Problem resolution materials

. Error message descriptions

22.1.2 System documentation

. Management summary

. Technical summary

. Application architecture layout
. Description of system operation
. System flow charts

. Data dictionary and data model

22.1.3 Program documentation

. Input/output interfaces

. Record layouts and/or database schema or
dictionary

. File descriptions

. Program descriptions
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22.1.4 Database operations/administration documentation

. Items relating to physical file and directory names
. Recording hardware and software problems

. Error Messages and correction procedures

. Troubleshooting guide

. Powering up and shutting down the equipment

. Procedures for running and correcting jobs

22.1.5 Upon installation, the Vendor must provisiecurity documentation
for the final system that shall include, but notlib@ted to, the

following:
. Assignment of groups/roles
. Identification and authentication
. Access control
. Accountability/Audit log
. Critical security parameters
22.2 Vendor must provide, at no additional cost, docuiaitgam updates for any/all

code changes (defect fixes, enhancements, custibomggn schema changes,
and system changes, upgrades, or enhancementsdrassdes identified in
QA/Acceptance and/or Pilot testing. Vendor music#y when and how such
updates and documentation will be delivered taStae.

Installation and Testing Requirements

231 MSDH staff will be responsible for migrating theftseare from the
development environment into the test environmdifite Vendor will be
responsible for conducting an operational teshefdystem in conjunction
with MSDH staff. All functions of the system mus demonstrated to be
operational prior to promotion to the user tesgngironment.

23.2 The Vendor must utilize an automated testing toafack and assign
functional and technical specifications to tesecssenarios and provide
validation reports to the State to prove adher¢éodenctional and the
technical specifications. Vendor should identifiytasting tools and describe
the process of utilizing testing automation to maxe the effectiveness of
the testing process.

23.3 As a project deliverable, Vendor will be responsitadr developing test case
scenarios to be used throughout the testing cybést cases should be
standardized and include test criteria, affectesirimss rules, required test
scripts, test data source(s), and a definitiorxpeeted test results. Each test
case should correspond to one or more requireméditsequirements must
be validated by a test case. Vendor should alsttifggnow often refreshes of
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test data are expected be performed. MSDH musbapil test scenarios
created by the Vendor.

The Vendor must propose a process to facilitatea@ésolution. This
process should utilize an automated tool to trafleats logged during each
testing phase as well as after implementation.

After approval of the design documents, all defacid enhancements will be
documented in the automated defect tracking todlcategorized by the State
as described below. The State will prioritized®fects according to the level
of severity as assigned by MSDH. All correctiond s made in the
development environment, system tested and migratedhe testing
environment for validation.

23.5.1  Severity Level Ishall be defined as urgent situations, when the

production system is down and the State is unablesé the new
WIC solution and possibly endangering the Stateisgrenment; the
Vendor’s technical support staff shall accept tteeSs call for
assistance at the time the State places the io#@lglhowever, if such
staff is not immediately available, the Vendor shetlurn the State’s
call within one (1) business hour. The Vendor lstesolve Severity
Level 1 problems as quickly as possible which shailexceed
twenty-four (24) hours, unless otherwise authorimedriting by the
State.

23.5.2  Severity Level Zhall be defined as a critical software system

component(s) that has significant outages andiluréaprecluding its
successful operation. The new WIC solution mayateebut is
severely restricted. The Vendor’s technical suppt@if shall accept
the State’s call for assistance at the time theeStiaces the initial
call; however, if such staff is not immediately gable, the Vendor
shall return the State’s call within two (2) busadours. The
Vendor shall resolve Severity Level 2 problems @isldy as
possible which, shall not exceed two (2) business dunless
otherwise authorized in writing by the State.

23.5.3  Severity Level Zhall be defined as a problem that exists with the

new WIC solution but the majority of the functioa® still usable
and some circumvention may be required to provaaeise. The
Vendor’s technical support staff shall accept ttede3s call for
assistance at the time the State places the io#@lglhowever, if such
staff is not immediately available, the Vendor §hetlurn the State’s
call on average within three (3) business houtse Yendor shall
resolve Severity Level 3 problems as quickly assiade which shall
not exceed three (3) business days, unless otreeauitiorized in
writing by the State.
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Severity Level &hall be defined as a problem or question that does
not affect the new WIC solution’s function (e.dnettext of a
message is worded poorly or misspelled) or workfédficiency
issues (e.g., too many clicks to navigate to ttered screen). The
Vendor’s technical support staff shall accept tteteSs call for
assistance at the time the State places the io#@lglhowever, if such
staff is not immediately available, the Vendor shetlurn the State’s
call within four (4) business hours. The Vendaalslesolve
Severity Level 4 problems as quickly as possiblectvishall not
exceed five (5) business days, unless otherwidednéd in writing
by the State.

Severity Level 5:For general software support/help desk calls not
covered by the above severity level descriptidms Mendor’s
technical support staff shall accept the Statdifaaassistance at
the time the State places the initial call; howeifesuch staff is not
immediately available, the Vendor shall return 8tate’s call within
five (5) business hours.

23.6 System Testing — Vendor will conduct System Testitgout the assistance
or intervention of State staff

23.6.1

23.6.2

23.6.3

23.6.4

23.6.5

The goal of system test is to identify and coredctefects and
ensure that the system meets all known requiremerasts
performance standards and is ‘fit for use’ not aatly component
level but end-to-end. Interfaces, usability, perfance and
documentation are all part of this full-scale tésit is conducted by
the Vendor.

Following successful System Test, Vendor must fgairtiwriting

that the system is ready for Quality Assurance (BéJeptance
Testing and will perform in accordance with the sloented MSDH
functional and performance requirements. The Venugst ensure
that the system in general and each module ofyisters in particular
operate according to specifications before turtirggsystem over for
QA/Acceptance testing.

System Test exit criteria will be defined jointly the Vendor and the
State during Project Initiation.

Vendor must be prepared to provide System Testtsefeu end-to-
end, interfaces, batch runs and performance testitige State upon
request.

System Testing should include but not be limitethefollowing:
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23.6.5.1 Interface Testing — Internal and external interfacrist be
tested by exchanging data and verifying the resulb®th
systems

23.6.5.2 Batch programs —

23.6.5.2.1 Should run unattended as scheduled,
simulating the production environment.

23.6.5.2.2 Must verify that appropriate
alerts/notices/emails are dispatched in the
event of a job failure

23.6.5.2.3 Must verify that appropriate
alerts/notices/emails are dispatched for a
successful batch run

23.6.5.2.4 Reports are produced and validated.
23.6.5.3 Integration Testing —

23.6.5.3.1 Specifically tests the interface between
SPIRIT and the Food Management
System

23.6.5.3.2 Should specifically test usability issues in
this interface

23.6.5.4End-to-end — This testing confirms that the system
functions as a whole from the intake (certificajitm
distribution (food pickup), technically, operatidiyaand
functionally. Inventory and reporting processes @so
verified to be correct.

23.6.5.5Regression Testing - Whenever fatal defects ocodraae
corrected, the system should be retested end-toeend
verify that the defect correction did not negatyatfect
another part of the system.

23.6.5.6Performance/Load testing — Prior to turning over th
system for QA testing, Vendor must verify that flystem
meets the established performance standards dueag
times with maximum capacity.

23.7 QA or User Acceptance Testing — the QA Vendor balresponsible for QA
Testing. The IC Vendor will be available for atsice as needed.
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The Vendor will work in conjunction with the QA Vdar and the
State to develop User Acceptance Test case scensaciipts, test
results, and establish Test Data for MSDH to usikewAcceptance
Testing. MSDH will use these test cases to forenlasis of the test
scenarios to be used during user acceptance testing

The purpose and net result of the QA/Acceptandadds determine
that the installed system meets the technical andtional
requirements outlined in these specifications.

The QA/Acceptance test will run for a minimum oftiefive (45)
business days.

The Vendor must provide technical staff onsiteddipipate in
(monitor, assist, answer questions, correct def¢iaesQA/Acceptance
test as requested by MSDH. All functions of thsetegn must be
demonstrated to be operational by MSDH staff tauenghat proper
training and knowledge transfer have been received.

Defects categorized as severity levels 1- 3 musbbected prior to
the start of Pilot testing.

During Project Initiation, the State will work withe QA Vendor to
establish and document the QA/Acceptance test EmidyExit
criteria. The State will provide this informatitmthe Vendor so that
they may validate these criteria prior to systemauer if they so
choose.

The State will certify in writing when the systemshcompleted
QA/Acceptance testing and is ready for Pilot tegtmplementation.

Pilot Test

23.8.1

23.8.2

Prior to the commencement of the Pilot test, thedée must execute
a ‘dry run’ of the Pilot system implementation byeeuting the
Detailed Implementation Plan (refer to Section \f#m 11.11.9). The
purpose of the dry run is to verify the activitlesed in the
Implementation Plan are complete and accurate fwiotilizing it to
implement the Pilot.

Following QA acceptance of the system, MSDH stalif e
responsible for conducting a Pilot test of the picibn system at the
Pearl Clinic, Pearl Warehouse, Yazoo Clinic (Indejsnt Provider),
and the Yazoo Warehouse (Independent Providemdore the system
operates according to the specifications outlimettis RFP in a live,
day-to-day business environment.

114



24,

23.8.3

23.8.4

23.8.5

23.8.6

23.8.7

23.8.8

23.8.9

RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

The Pilot test will run for a minimum of sixty (6@pys.

Vendor must submit in their proposal a plan fomiag parallel
systems during the transition period of the phased
implementation/rollout, commencing with the Pilest. The plan
should address how the Vendor will handle dataversion and
reconciliation issues and describe how to provesieances to the
State that the reporting counts are correct.

The Vendor must provide technical staff onsitedsist with Pilot test
as requested by MSDH.

All MSDH staff, participating in the Pilot test {ic, warehouse and
state office), must receive just-in-time trainingpp to the
commencement of the Pilot.

All defects will be documented and classified by 8tate as described
above. Defects categorized as severity level 148tine corrected
prior to the statewide rollout and the start ofdfiAcceptance testing.
All corrections will be made in the development ieowment and
migrated into the testing environment for regras<p®\/Acceptance
testing.

Vendor should describe how they plan to integrafedats fixes
classified as severity level 4 and 5 and enhancesmeto the work
product once the system been promoted to the UAir@mment.

Prior to the commencement of the Pilot Test, tlaeSuwill provide the
Vendor with the exit criteria that defines succ@dse State will certify
in writing when the system has completed Pilotgsand is ready for
production rollout.

Final Acceptance Requirements

24.1 The Vendor will be responsible for providing, innfunction with MSDH
staff, help desk assistance for users, commencitigtiae Pilot test until Final
Acceptance of the system is completed.

24.2 After completion of Pilot testing, MSDH shall bedhre statewide deployment
of the system. Deployment shall occur in a phaggmtoach by district.
MSDH anticipates two weeks per district.

24.3 After cut-over of the final district/site, the Staghall begin the Final
Acceptance period of thirty (30) working days. ri&i Acceptance” shall
mean written notice from the State that it has piEmkthe system upon
successful completion of the 30 working day penbdtatewide production
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deployment during which time the system confornredli material respects
to the applicable specifications with no additiodefects found.

This period includes, without limitation, correctiof errors, design
deficiencies, performance deficiencies, and inaroe defective
documentation. Any defects found will be classifiey the State as described
in Section VII, Item 23.7 above and must be cogeédty the Vendor within
the time frame specified by their priority levelrat additional cost to the
State. All corrections will be made in the develgmt environment and
migrated into the testing environment to be regoe$QA tested. All new
releases must be approved by MSDH prior to beingasianto production.
Following Final Acceptance of the system by thee&ttne Vendor must
deliver the integrated design framework which corgall relevant tools and
technical information required to implement, modafyd maintain the
application for any developed and/or custom tadseftware.

Warranty and Maintenance

25.1

25.2

25.3

254

The Vendor must agree to warrant any and all agipdin software proposed
to be free of defects for a minimum of sixty (BQsiness days after
acceptance of such software. Any defects foundbgidocumented and
classified by the State as described in Sectionltdin 23.5. During this
Warranty period, the Vendor will agree to corraty arrors discovered at his
own expense and in accordance with the specifiezbiatrof time for that
category. The Vendor's technical staff must provetshnical support to the
state technical staff during the first four (4) weéollowing system rollout.

This warranty must cover all components of theesyst including all
programs, screens, reports, subroutines, utiliilesstructures,
documentation, interfaces, or other items proviolgthe Vendor. This
warranty will apply to the base package, plus arstamized programs,
screens, reports, subroutines, interfaces, usifiee structures,
documentation, or other items proposed and deliveyethe Vendor
specifically for this procurement.

The Vendor must agree that all corrections madkd®ystem during the
Warranty period will be considered an integral dirthe proposed system
and will be available to MSDH under the normal tise agreement at no
additional charge.

Following the Warranty period, the Vendor must pdevongoing technical
support (i.e., post-warranty Maintenance) for tfeedf the resulting contract.
The Vendor must identify the support structure kade to the state and
describe the anticipated plan for supporting MSDH.
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The Vendor must specify costs,@ost Information Submission, Section VIII,
to provide the proposed support on an annual basisp to five (5) years.
Vendor must provide pricing for annual support iafite warranty period: (1)
24x7x365 support, and (2) Monday through Fridag§07a.m. to 7:00 p.m.
Central Time support. Support must include pravisifor enhancements,
fixes, and upgrades.

ItisITS’ preference that the Vendor commit to a firm fixeate over the
requested maintenance period. In the event teatémdor cannot make a
firm fixed maintenance proposal for all the yeaguested, the Vendor is
required to provide a fixed percentage for his mgslon the manufacturer
direct maintenance that he is selling as a thirtypgaseller in lieu of a price
ceiling based on a percentage yearly increase.

For the Warranty period, Vendor must provide tH®Wing options:

25.7.1  First line support during which time the Vendorlwdceive, track and

resolve support calls from state, regional andllseels. First line
support must be available during normal MSDH wogknours of 6:00
a.m. to 9:00 p.m. Central Time, Monday through &kty. The State
has the option of extending this service in six-thantervals at the
proposed cost.

25.7.2 Second line support during which time the Venddt provide

support to the MSDH staff. Initial support callglwe taken by the
MSDH Help Desk personnel and forwarded to the Vermahdy if
necessary. The State has the option of purch#sisgervice in
annual intervals at the proposed cost.

25.7.3 Emergency support for 24x7 coverage which the MSbay elect to

use as needed during the life of the contract.

During both the Warranty and Maintenance peridas Mendor must propose
a toll-free response line service that is stafféth wufficient expertise to
handle incoming calls regarding application sofevand operating systems
effectively, as verified by qualifications of resse staff, percent of calls
resolved same or next day, response line operatings and level of client
satisfaction. In response to this RFP, the Vemdast furnish the toll-free
number used by all clients and provide an acceds so that State evaluation
team may contact and assess this response lireetasf pthe evaluation
process.

During both the Warranty and Maintenance periodSPW requires specific
assurances that operations will remain operatigetiast downtime will not be
caused by lack of service. The Vendor shall bpaesive and timely to
maintenance/technical support calls/inquiries mMadMSDH. The State
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reserves the right to determine and assign leveds\eerity for the
issue/support problem. All defects will be docuteenand categorized by the
State as described below.

25.9.1 Severity Level Ishall be defined as urgent situations, when the
production system is down and the State is unablsé¢ the new WIC
solution; the Vendor’s technical support staff shatept the State’s
call for assistance at the time the State place#ihial call and
respond within one (1) business hour. Respondefised as a
qualified technician actively pursuing problem deson either on-site
or through off-site diagnostic capabilities.

25.9.2 Severity Level Zhall be defined aa critical software system
component(s) that has significant outages andiluréaprecluding its
successful operation, and possibly endangerinGtaie’s
environment. The new WIC solution may operateibgeverely
restricted. The Vendor’s technical support sthtlsaccept the
State’s call for assistance at the time the Stiateep the initial call;
however, if such staff is not immediately availalithee Vendor shall
return the State’s call within one (1) businessrhothe Vendor shall
resolve Severity Level 2 problems as quickly assfds which, on
average, shall not exceed three (3) business daless otherwise
authorized in writing by the State.

25.9.3 Severity Level Fhall be defined as a minor problem that existh wi
the new WIC solution but the majority of the fulcts are still usable
and some circumvention may be required to proveaeise. The
Vendor’s technical support staff shall accept tteteSs call for
assistance at the time the State places the iod@lglhowever, if such
staff is not immediately available, the Vendor shetlurn the State’s
call on average within two (2) business hours. Vaedor shall
resolve Severity Level 3 problems as quickly assfids which, on
average, shall not exceed five (5) business daysss otherwise
authorized in writing by the State.

25.9.4 Severity Level &hall be defined as a very minor problem or qoesti
that does not affect the new WIC Clinical and FMahagement
System’s function (e.g., the text of a messageoisied poorly or
misspelled.) The Vendor’s technical support st&fill accept the
State’s call for assistance at the time the Stiateep the initial call;
however, if such staff is not immediately availalthee Vendor shall
return the State’s call within four (4) businessitso The Vendor shall
resolve Severity Level 4 problems as quickly asspbs which, on
average, shall not exceed ten (10) business dalessiotherwise
authorized in writing by the State.
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General AssistanceFor general software support/help desk calls not
covered by the above severity level descriptidms \Mendor’'s

technical support staff shall accept the Statdifaaassistance at the
time the State places the initial call; howevesuth staff is not
immediately available, the Vendor shall return $tate’s call within

five (5) business hours.

25.10 Vendor is required to keep a log of all supportscaiade by MSDH staff and
to provide this log to MSDH with the current stabi®pen issues, as well as
documented solutions to closed issues, monthlyugod request.

25.11 During both the Warranty and Maintenance periodsydor must provide all
system and software enhancements that becomefiiag lbase product
and/or are made commercially available at no aultfti cost to the State.
Only unique customizations to the system will barged to MSDH in
accordance with the State’s Change Order procedures

25.12 Vendor must furnish both application and systeniisveoe support by
supplying all updates to system software as theyeleased.

25.12.1

25.12.2

25.12.3

The Vendor must indicate provisions for modifyieghancing and
supporting system and applications software praposbether there
are any charges for this service and, if so, whade charges are on an
hourly, daily, or monthly basis. At a minimum,gtgervice must
include updates and consultation on a call-in basis

The Vendor must include a complete descriptioreo¥ises available
to enhance software as new federal and state egneirts are made
and cost(s) for same, if not covered as part ohthetenance
agreement discussed above.

Any proposed remote monitoring services must begsed over a
Virtual Private Network (VPN) link. All initial andecurring costs
must be specified.

25.13 Vendor must specify the cost for Warranty and peatranty Maintenance
support in Section VIII €ost Information Submission.

Standards

The WIC system must comply with the following stated federal standards

26.1 Health Insurance Portability and Accountability AeiPAA) -
http://www.hhs.gov/ocr/hipaa/
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26.2 Health Level Seven (HL7) version 2.5 StandardsMlessaging and the
Reference Information Model (RIM)) kitp://www.hl7.org/

26.3 Value Enhanced Nutrition Assessment (VENA) Requésts
http://www.nal.usda.gov/wicworks/Learning Cented@ssment VENA.html

26.4 Technical Guidance for HIV/AIDS Surveillance Progis Volume Il
Security and Confidentiality Guidelines

http://www.cdc.gov/hiv/topics/surveillance/resowstoriidelines/guidance/

26.5 MSDH Standard Database Design Lifecycle — attaeiseldxhibit B
Federal Legal Requirements

The following Federal Legal Requirements will bearporated into the final contract, as
applicable.

27.1 Term of Contract
27.2 The contract is effective on the date that it gmed by all parties.

27.3 Consultation and Performance Review

The Vendor shall consult with and keep MSDH futijormed as to the
progress of all matters covered by the contrachel® time permits, Vendor
shall offer MSDH the opportunity to review documneeptior to filing with
any public body or adversarial party. Vendor spadmptly furnish MSDH
with copies of all correspondence and all documprgpared in connection
with the services rendered under this contract.

27.4 The State may conduct a post performance revieWweo¥endor’s
performance under this contract. Any professiceaVice performed under
the contract shall be subject to a post performagciew. The Vendor shall
cooperate with the State in this review, which mequire the Vendor to
provide records of its performance, including exgeeimformation. The post
performance review may be used by State Agencidstermining whether to
enter into other contract relationships with thendfer.

27.5 Audit/Retention of Records

MSDH reserves the right to audit Vendor’s recorddaining to the contract.
Vendor shall maintain for a minimum of four yeafteathe completion of the
project, adequate books, records, and supportingrdents to verify the
amounts, recipients, and uses of all disbursenadritsrds passing in
conjunction with the Contract. The contract ardabks, records, and
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supporting documents related to the contract slea#lvailable for review and
audit by MSDH and the State Auditor; USDA and/oy ahtheir duly
authorized representatives. The Vendor agreesdpecate fully with any
such audit and to provide full access to all retevaaterials. Failure to
maintain the books, records, and supporting doctsrequired by this
section shall establish a presumption in favohef$tate for the recovery of
any funds paid by the State under the contracivfoch adequate books,
records, and supporting documentation are notawailto support their
purported disbursement.

Schedule of Work

Any work performed on State premises shall be ahmang the hours
designated by the State and shall in any evenelfermed so as to minimize
inconvenience to the State and its personnel andnize interference with
the State’s operations.

License

Vendor, by signing the contract, warrants that \@ndr its employees, who
would perform services requiring a license, hawe &itl maintain any
required license. However, Vendor may meet trenke requirement through
use of a subcontractor; provide however, Vendasks af a subcontractor in
that circumstance does not relieve Vendor of ariigations under the
contract.

Inability to Perform

The Vendor must acknowledge that in the event theddr is unable or
unwilling for any reason to provide any materiaks;vices, supplies or other
items of any type or variety to MSDH as requiredhis RFP, including but
not limited to, any such materials, services, siegpktc. available from any
other party (such as subcontractor) supplying sardice or materials, etc. to
Vendor, MSDH will have the right to deal directlytivthe other supplier
without penalty or interference from Vendor. Ferthany additional costs to
MSDH arising as a result of the circumstancesa fin this paragraph shall
be borne by the Vendor.

Assignment and Subcontracting

The Vendor will be considered the sole point oftechregarding all
contractual matters, including payment of any dhdhearges related to the
contract, and shall be ultimately responsible fumpliance with all contract
provisions. Any intent to subcontract shall beniifeed in its proposal.
Information regarding subcontracting will includetpurpose and intent of
the agreement and identifying information aboutgtlecontractors. Any

121



27.10

RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

subcontractors must be approved in writing by MSDH.

The Vendor shall not assign, subcontract or othewriansfer the contract or
its obligations under the contract without the pagitten consent of the
State, which consent shall not be unreasonablyheith Any attempted
assignment or transfer of its obligation withoutlseonsent shall be null and
void. No such approval by the State of any subeghshall be deemed in
any way to provide for the incurrence of any oltiiga of the State in addition
to the total fixed price agreed upon in the corntradl subcontracts shall be
subject to the terms and conditions of the contractto any conditions of
approval the State may deem necessary. The coatralt be binding on the
parties’ respective successors and assigns.

All subcontracting agreements must be signed ahdeded to the State
MSDH Project Manager within five (5) working daysléwing the effective
date of the contract.

Limited Distribution or Use of Certain Data anddrhation

27.10.1 Award of the contract may require Vendor to haveeas and to use

documents and data which may be confidential osiciemed
proprietary to the State or to a state Vendor, liclvmay otherwise
be of such a nature that its dissemination or atber than in the
implementation of the system, would be adverséeariterest of the
State or others. Any documents or data obtainetidyendor from
MSDH in connection with the implementation of tlystem under this
contract shall be kept confidential and not prodite any party unless
disclosure is approved by MSDH.

27.10.2 Except as may be otherwise agreed in writing with$tate, upon the

completion or termination of the contract, all waroducts, including
without limitation, documents, reports, data, imi@ation and ideas
specially produced, developed or designed by thedgeor its
subcontractors under the contract for the Statelenr preliminary or
final, shall become and remain the property ofSkege, including any
copyright. MSDH shall have the right to use altlswork product
without restriction or limitation or without furtheompensation to the
Vendor. Vendor shall not acquire or have anytrighuse, disclose or
reproduce the work product or any equipment, datarmation,

media software, or know-how obtained from the Seéxizept in the
performance of the contract. Nothing herein sbaltonstrued as
precluding the use of any data or information iretefently acquired
by the Vendor without such limitation.

27.10.3 The United States Department of Agriculture, Foond Blutrition

Services reserves a royalty-free, nonexclusive imadocable license
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to reproduce, publish, or otherwise use and toaaizié others to use
for Federal Government purposes, such softwarejfioations, and
documentation developed with Federal financialipigetion.

Upon termination of the contract, all such docuraemtd data shall, at
the option of MSDH, be appropriately arranged, ketk and
delivered to MSDH by Vendor within 30 days of MSBHequest.

Termination

The contract may be terminated by the State forufavailability of funds; (b)
bankruptcy of Vendor; (c) default by Vendor, or ¢dnvenience.

27.11.1

27.11.2

27.11.3

Unavailability of Funds

It is expressly understood and agreed that thgatidn of MSDH to
proceed under the contract is conditioned uporagpeopriation of
funds by the Mississippi State Legislature and fald@eancial
participation, If the funds anticipated for thentiauing fulfillment of
the contract are, at any time, not forthcomingnauificient, either
through the failure of the federal government tovte funds or of the
State of Mississippi to appropriate funds or ifdsrare not otherwise
available to MSDH for the payment or performance daoder the
contract, MSDH shall have the right, upon writtatice to the
Vendor, to terminate the contract without damageafty, cost or
expense to MSDH or the State of any kind whatsoeVee effective
date of termination shall be as specified in thigceaf termination.

In the event of termination pursuant to this segtidendor shall be
entitled to receive just and equitable compensdbtiosatisfactory
work completed or services rendered by Vendor rmeation with the
contract as of the date of receipt of notificatafriermination.

Vendor Bankruptcy

The State may terminate the contract for causeeidiately upon
written notice to the Vendor if the Vendor becorttessubject of
bankruptcy, reorganization, liquidation or receslep proceedings,
whether voluntary or involuntary, or if the Vendexecutes an
assignment for the benefit of its creditors.

Default

If Vendor fails to fulfill in a timely manner itgbligations under the
contract, or if Vendor violates any of the matetains of the
contract, Vendor shall be deemed in default ancsthée shall have
the right to terminate the contract, in whole opant, for cause and to
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forgo any payments in excess of fair compensatonvbrk already

completed and accepted by the State. Vendor gl to the State
any funds expended in violation of such conditioNatwithstanding
the preceding, Vendor shall not be relieved ofiligito the State for
damages sustained by virtue of any breach of theact by Vendor.

27.11.4 Convenience

The State may terminate the contract in wholengrart, for any
reason after giving thirty (30) day written noticethe Vendor
specifying the extent to which performance of workler the contract
is terminated, and specifying the effective datrd¢bf to Vendor. In
the event the contract is so terminated, Venddt beacompensated in
accordance with the contract for any satisfactooyjkveompleted by
the Vendor and accepted by MSDH as of the ternonatate. In no
event, however, shall Vendor be paid for loss dicgrated profits.

27.12 Compliance with Federal Laws

27.12.1 Equal Employment Opportunity (Executive Order 11426

No person shall be excluded on the grounds ofibapdrace, age,
color, religion, sex, sexual orientation, or na#ibarigin from
participating in, or be denied benefits of, or othise be subject to
discrimination in the performance of the contractby the
employment practices of the Vendor. The Vendoll siypon request,
show proof of such non-discrimination and shalltpo€onspicuous
places, available to all employees and participarasces of non-
discrimination.

27.12.2 Anti-Kickback Act (18 U.S.C. 874)

Copeland Anti-Kickback Act which prohibits a Vemdmom inducing
a person employed in the completion of work to ging part to the
compensation to which he is otherwise entitled.

27.12.3 Clean Air Act

That prohibits the use, under non-exempt Fedevatr@cts, grants or
loans, of facilities included in the EPA List ofdfating Facilities.

27.12.4 Clean Water Act

That prohibits the use, under non-exempt Federaracts, grants or
loans of facilities included in the EPA List of Vating Facilities.
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Anti-Lobbying Certification

The Vendor certifies, to the best of its knowledge belief, that: (a) No federal
appropriated funds have been paid or will be gaydor on behalf of Vendor, to
any person for influencing or attempting to inflaerany officer or employee of
MSDH, any member of Congress in connection withatwarding of any federal
contract, the making of any federal grant, the mgkif any federal loan, the
entering into of any cooperative agreement, aneéxtension, continuation,
renewal, amendment, or modification of any fedeaattract, grant, loan or
cooperative agreement; (b) Vendor shall requiretti@language of this
certification be included in the award documentalb§ubcontractors and that all
subcontractors shall certify and disclose accotglirand (c) Vendor will
otherwise adhere to the provisions4df CFR Part 93. Vendor agrees to
execute any certification that the State may reguircompliance witd5 CFR
Part 93.

Debarment and Suspension Certification

Vendor certifies that neither it nor its principala) are presently debarred,
suspended, proposed for debarment, declared ibleligr voluntarily excluded
from covered transactions by any federal departmeagency; (b) have, within
a three (3) year period preceding the contract lseavicted of or had a civil
judgment rendered against them for commissionaafdror a criminal offense in
connection with obtaining, attempting to obtairperforming a public (federal,
State or local) transaction or contract under diptitansaction; violation of
federal or State anti-trust statutes or commissicambezzlement, theft, forgery,
bribery, falsification or destruction of recordsaking false statements or
receiving stolen property; (c) are presently inglicof or otherwise criminally or
civilly charged by a governmental entity with thenamission of fraud, or a
criminal offense in connection with obtaining, at{ging to obtain or

performing a public (federal, State or local) ti@eteon or contract under a public
transaction; violation of federal or State antistretatutes or commission of
embezzlement, theft, forgery, bribery, falsificatior destruction of records,
making false statements or receiving stolen prgpartd (d) have, within a three
(3) year period preceding the contract, had ormaare public transactions
(federal, State or local) terminated for causeedaudit.

Publicity

News releases pertaining to this project will netrade without prior written
approval of MSDH.

Evaluation Criteria

125



RFP No.: 3550

Section VII: Technical Specifications
Project No.: 37455

Revised: 12/30/2008

All proposals will be subjected to a quantitativeleation described below by a project
evaluation team comprised of staff from MSDH an8.ITScoring criteria will be

assigned for various cost and functional categoriesch of these categories is assigned a
weight between 0% and 100%, with the sum of akgaties equaling 100% of the total
evaluation score. (The exception is added valishwwill be evaluated between 0 and

5 and added to the total score.) All informatioovpded by the Vendor and other
information available to the State will be use@taluate proposals.

The Vendor scoring highest at the end of the evi@oavill be selected as the “lowest
and best” proposer in response to this RFP.

The award of a contract to a Vendor does not meairthe other proposals lacked merit;
but with all factors considered, the selected psaj(@) was deemed to provide the lowest
cost and best value to the State.

The State may request discussions with any ardeaitiors for the purpose of
clarification, confirmation or to amplify the mai&ls presented in any part of the
proposal or demonstration. However, Vendors anéi@aed that the evaluators are not
required to request clarifications. Therefore patiposals must be complete and concise
and reflect the most favorable terms available ftbenVendors.

28.1 Proposal Validation

28.2 Vendors’ proposals will be reviewed to insure thidspecifications have been
properly addressed, and that they furnished tregnmdtion needed to
facilitate a proper technical, financial and backgrd evaluation. Vendors
will be contacted on those proposals found to mequninor clarifications.
Vendors whose proposals do not adhere to the sg@ns, contain
consistently vague responses, or omit informatiay e disqualified from
further evaluation.

28.3 Evaluation of Vendor Qualifications and References
28.4 Some factors that will be considered by the evadndeam are as follows:
a. Vendor’'s organizational structure
b. Company'’s financial stability
c. Current deployments of the proposed product
d. Vendor’s background and experience
e. Vendor's references

f. Project staff qualifications
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g. Perceived industry standing,

28.5 Vendors found lacking in any qualification area matythe sole discretion of
the State, have their proposals rejected and logaisied from further
consideration.

28.6 Functional Evaluation - Some factors that will lmmsidered by the evaluation
team are as follows:

28.7 Proposed solution’s overall compliance with thectional requirements
a. Project plan comprehensiveness and thoroughness
b. Data conversion
c. Training and Documentation
d. System, QA, Pilot and Acceptance testing
e. Installation and Post-Implementation Support
f. Warranty and Maintenance support
g. Cooperation and responsiveness of the Vendor dtinmgroposal process

h. Added value proposed above the RFP requirements

Proposals that do not receive at least seventyepe(@0%) of the evaluation
points on the Technical proposal may, at the sisleretion of the State, be
eliminated from further consideration.

28.8 Technical Evaluation
Some factors that will be considered by the evauaeam are as follows:

a. Proposed solution’s overall compliance with théntecal and
performance requirements

b. Database
c. Integrated framework

d. Software development tool set
Proposals that do not receive at least eighty pe(&8%) of the evaluation

points on the Technical proposal may, at the sigleretion of the State, be
eliminated from further consideration
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28.9 Cost Evaluation

The 5-year lifecycle cost component will be caltediain accordance with the
ITS cost scoring formula. Vendors not receiving astddty percent (50%) of
the available cost points may, at the sole dismnedif the State, be eliminated
from further evaluation.

28.10 Interviews/Oral Presentations/Site Visits

28.10.1 The State reserves the right to require an onsitie 0
presentation/demonstration with the Vendor’s prepgsroject team
to present their QA strategy and methodology. cAlts associated
with the on-site presentation will be the respoitigjiof the Vendor.

28.10.2 The State may consider a direct telephone interuieiveu of an on-
site under extenuating circumstances. Vendor muasfige a
telephone number for each individual proposed. Stage will pay toll
charges in the continental United States. The ¥enuust arrange a
toll-free number for all other calls. The Stateere®es the right to
accept or reject telephone interviews.

28.10.3 The Vendor must make arrangements in advance hathefferences
so that they may be contacted at the Project temm'genience
without further clearance or Vendor interventidrailure to provide
this information in the manner described may sulifee Vendor’'s
proposal to being rated unfavorably relative tastheriteria or
disqualified altogether at the State’s sole disoret

28.11 Final Quantitative Evaluation

Following completion of the interview/oral preserda/site visit, the committee
will reevaluate any scores as necessary. Findkyfunctional/cost scores will
be combined with any value added points to renasrdér’s final score that will
determine the “lowest and best” Vendor to whomateard will be made.
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SECTION VI
COST INFORMATION SUBMISSION

Vendors must propose a summary of all applicabdgept costs in the matrix that follows. The matmust be supplemented by a
cost itemization fully detailing the basis of eadst category. The level of detail must addressdhowing elements as applicable:
item, description, quantity, retail, discount, exd®n, and deliverable. Any cost not listed irsthection may result in the Vendor
providing those products or services at no chawvdke State or face disqualification.

RFP Item | Description One Time Costs/License Cost Recurring Costs
Number

Vendor should provide the RFP Item
number and the cost for modifying the
base SPIRIT WIC system to meet the
specified requirement. (Use as many ro
as necessary)

Licensing cost of proposed COTS
Inventory Management System. (If
proposing a COTS solution)

Vendor should provide the RFP Item
number and the cost for modifying the
base Inventory Management system to
meet the specified requirement.

Costs for modifying the existing SPIRIT
WIC Inventory Management functionalit
to meet the specified RFP requirementg
(Please list each item number separate
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Cost for License of Tools, Utilities,
Software Development Tool Set, and ar
Third Party Products needed to support
the proposed system.

Costs for development and
implementation of interfaces:

PIMS/WIC

WIC/Independent Providers

WIC/Inventory Management

Other:

Project Management and Project Work
Plan Costs

Implementation and Statewide Rollout
Costs

Post Implementation Support Costs

Conversion Costs

Training Costs

Documentation Costs

Warranty Costs

Maintenance Costs —

Annual Software Maintenance and
Support Costs. (MSDH will not incur an
maintenance and support charges until
after completion of the one year warran
which is triggered by the completion of

final acceptance testing and acceptance
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all components.

Change Order Rates:

Vendor must propose rates for the
appropriate level of personnel/expertise
Vendor must provide “fully loaded”
hourly rates for the following levels of
personnel/expertise:

Project Manager

Data Base Administrator

Network Administrator

Technical Team Leader

Functional Team Leader

Technical Analyst

Functional Analyst

Documentation Specialist

Training Specialist
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SECTION IX
REFERENCES

Please return the following Reference Forms, aagplicable, Subcontractor Reference Forms.

1. References

11

1.2

The Vendor must provide at least 3 references stingiof Vendor accounts
that the State may contact. Required informati@tuides name, address,
telephone number, and length of time the accounblkan a reference.

Forms for providing reference information are irtgd on the next page. The
Vendor must make arrangements in advance withdbeuat references so
that they may be contacted at the Project team'gectoence without further
clearance or Vendor intercession. Failure to glevhis information in the
manner described may subject the Vendor’s progodaging rated
unfavorably relative to these criteria or disquatifaltogether at the State’s
sole discretion.

References should be based on the following psofited be able to
substantiate the following information from bothmagement and technical
viewpoints:

1.2.1 The reference installation must be similar in fumttnd size to the

agencyl/institution for which this RFP is issued;

1.2.2  The reference installation product/service mustdigigured similarly

or identically to this RFP; and

1.2.3  The reference installation must have been operation at leasi.2

months.

1.2.4  Additional reference requirements:

1.2.4.1 There are no additional reference requirementthierRFP.

Subcontractors

The Vendor’s proposal must identify any subcontmattat will be used and include the
name of the company, telephone number, contacopetgoe of work subcontractor will
perform, number of certified employees to perfoaidsvork, and3 references for whom
the subcontractor has performed work that the Stestg contact. Forms for providing
subcontractor information and references are iredudt the end of this sectiomhe
Vendor must note that the same requirements fonrtleé References section apply to
subcontractors.
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Complete 3 Reference Forms.

Contact Name:
Company Name:
Address:

Phone #:

E-Mail:

Description of product/services/project, includstgrt and end dates:

REFERENCE FORM
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SUBCONTRACTOR REFERENCE FORM
Complete a separate form for each subcontractor praosed.

Contact Name:
Company name:
Address:

Phone #:
E-Mail:

Scope of services/products to be provided by subactor:

Complete 3 Reference Forms for each Subcontractor.

Contact Name:
Company name:
Address:

Phone #:
E-Mail:

Description of product/services/project, includstgrt and end dates:
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EXHIBIT A
STANDARD CONTRACT

A properly executed contract is a requirement of RFP. After an award has been made, it will
be necessary for the winning Vendor to execute raract withITS. The inclusion of this
contract does not preclud&S from, at its sole discretion, negotiating addiibmerms and
conditions with the selected Vendor(s) specifith® projects covered by this RFP.

If Vendor cannot comply with any term or conditiohthis Standard Contract, Vendor must list
and explain each specific exception on the Prop&sakeption Summary Form included in
Section V.
PROJECT NUMBER 37455
SOFTWARE TURNKEY AGREEMENT
BETWEEN
INSERT VENDOR NAME
AND
MISSISSIPPI DEPARTMENT OF INFORMATION TECHNOLOGY S ERVICES
AS CONTRACTING AGENT FOR THE
MISSISSIPPI STATE DEPARTMENT OF HEALTH

This Software Turnkey Agreement (hereinafter ref@rto as “Agreement”) is entered into by
and between INSERT VENDOR NAME, a INSERT VENDOR'STASE OF
INCORPORATION corporation having its principal ptaof business at INSERT VENDOR'S
ADDRESS (hereinafter referred to as “Seller”), adéssissippi Department of Information
Technology Services having its principal place adibhess at 301 North Lamar Street, Suite 508,
Jackson, Mississippi 39201 (hereinafter referredaso“ITS”), as contracting agent for the
Mississippi State Department of Health located @ &ast Woodrow Wilson Drive, Jackson,
Mississippi 39216 (hereinafter referred to as “laser”). ITS and Purchaser are sometimes
collectively referred to herein as “State.”

WHEREAS, Purchaser, pursuant to Request for Proposals ("RNBmber 3550, requested
proposals for the acquisition of certain softwairgstallation and conversion services, and
technical support (collectively “Turnkey Operatipniecessary for the transfer, customization
and implementation of the state of Oklahoma’s SIPIRAIC clinical system and the acquisition
and implementation of a food inventory managemegstiesn; and

WHEREAS, Seller was the successful proposer in an open,dad competitive procurement
process to provide the system and services dedcaibave;
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NOW, THEREFORE, in consideration of the mutual understandingsppses, consideration,
and agreements set forth, the parties hereto agréslows:

ARTICLE 1 PERIOD OF PERFORMANCE

1.1  This Agreement will become effective on the ddtésisigned by all parties and will
continue in effect until all tasks required hereimcluding any post warranty
maintenance/support specified in Exhibit A, haverbeompleted. Seller agrees to complete all
tasks required under this Agreement, with the etkaepof warranty service and post warranty
maintenance, on or before October 1, 2008, or wishich other period as may be agreed to by
the parties.

1.2  This Agreement will become a binding obligationtbe State only upon the issuance of
a valid purchase order by the Purchaser followimgtract execution and the issuance by ITS of
the CP-1 Acquisition Approval Document.

ARTICLE 2 TURNKEY OPERATION AND INSTALLATION

2.1 The Seller agrees to provide Purchaser with a ayrdystem consisting of software,
installation and conversion services, technical psup and training for the transfer,
customization and implementation of the state ofla®éma’s SPIRIT WIC clinical system and
the acquisition and implementation of a food ineeptmanagement system, as specified in RFP
No. 3550. Seller agrees to facilitate the integratof the hardware and software for the
particular purpose set forth in RFP No. 3550. $dileher agrees that the system as set forth in
RFP No. 3550 and Seller’'s Proposal in responsetihehall operate efficiently and optimally in
light of industry standards and as further spedgifie RFP No. 3550 and Seller's Proposal in
response thereto. RFP No. 3550 and Seller's Promssaccepted by the State in response
thereto are incorporated herein by reference.

2.2  In matters of proposals, negotiations, contraats, r@solution of issues and/or disputes,
the parties agree that: (a) Seller is solely resjda for all products and services being provided
in this project; (b) Seller is responsible for th#illment of this project; and (c) Seller represe

all contractors, third parties, and/or subcontnactSeller has assembled for this project. The
Purchaser is only required to negotiate with SglierSeller's commitments, as specified in this
Agreement, are binding on all proposed contractbrg] parties, and subcontractors.

ARTICLE 3 PROCUREMENT OF SOFTWARE AND PURCHASE ORDE RS

Subject to the terms and conditions set forth her8eller agrees to provide, at the location

specified by Purchaser, and Purchaser agrees tadngeded the software and services listed in
the attached Exhibit A, which is incorporated herand at the purchase price set forth therein.
Purchaser shall submit a purchase order signed rieprasentative of Purchaser itemizing the

items to be purchased. The purchase order shalbgct to the terms and conditions of this
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Agreement. The parties agree that Purchaser resdhee right to adjust the quantities of
purchases based upon the availability of fundingsodetermined necessary by Purchaser. Seller
guarantees pricing for a period of one (1) yeamfitbe effective date of this Agreement. In the
event there is a national price decrease of thdymts specified in Seller’s Proposal during this
time, Seller agrees to extend the new, lower pgitiPurchaser.

ARTICLE 4 DELIVERY, INSTALLATION, AND RISK OF LOSS
4.1  Seller shall deliver the software to the locatgpecified by Purchaser, pursuant to the
delivery schedule set forth by Purchaser.

4.2  Seller shall complete installation of the softwptgsuant to the requirements set forth in
RFP No. 3550 and Article 5 herein. Seller acknogésdthat installation of the system shall be
accomplished with minimal interruption of Purchas@ormal day-to-day operations.

4.3  Seller shall assume and shall bear the entireofi$iss and damage to the software from
any cause whatsoever while in transit and atraks throughout its possession thereof.

4.4  Seller shall be responsible for replacing, resprior bringing to at least original
condition any damage to floors, ceilings, wallgnfture, grounds, pavements, sidewalks, and
the like caused by its personnel and operationsgltine installation, subject to final approval of
ITS. The repairs will be done only by techniciakdled in the various trades involved, using
materials and workmanship to match those of thgiraal construction in type and quality.

ARTICLE S5 SCHEDULE AND ACCEPTANCE

5.1 Seller warrants that all software shall be propdelivered, installed, and integrated for
acceptance testing within the scheduling deadlsstdorth by Purchaser, as the site is deemed
ready for installation. Seller shall provide Pumérawith an installation schedule identifying the
date, time, and location within the scheduling diead set forth in RFP No. 3550, or as may be
agreed to by the parties.

5.2  During the project initiation, Seller and Purchagdit develop a mutually agreed upon
project plan including the division of responsityilbetween Purchaser’s staff and Seller’s staff.
It is understood by the parties that the projeatkwgdan must be in place prior to any other work
being performed. Once this mutually agreed upofept@lan, which will identify specific time
frames and deliverable target dates for this ptpjeas been developed, it will be incorporated
into and made a part of this Agreement. The dateise project plan will define the agreed upon
period of performance. The parties acknowledge tiatproject plan will evolve and change
from time to time upon the mutual written agreemeiboth parties. The parties agree that the
deliverables and schedule set forth in the latession of the project plan will take precedence
over any prior plans.
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5.3  Seller shall provide all documentation for the w@ite being tested before acceptance
testing will begin. Purchaser shall have thirty)(8@rking days to review each deliverable and
to either notify Seller of acceptance or to proviler a detailed list of deficiencies that must
be remedied prior to payment being made. In thentettee Purchaser notifies the Seller of
deficiencies, the Seller shall correct such deficies within four (4) working days, unless the
Purchaser consents in writing to a longer periotinoé.

5.4  Following acceptance of the system, Purchaserf§ with be responsible for conducting
a pilot test of the production system at severehfions to be determined by Purchaser to ensure
the system operates according to the specificatoitned in RFP No. 3550 in a live, day-to-
day business environment. The Seller shall protedanical staff onsite to assist with the pilot
test as requested by Purchaser. The pilot testruvil for a minimum of sixty (60) days. All
defects will be documented and prioritized by thecRaser as described in RFP No. 3550.
Defects categorized as severity level 1-3 must dreected by Seller prior to the statewide
rollout and the start of Final Acceptance testinghll corrections will be made in the
development environment and migrated into the rgstienvironment for regression
QA/Acceptance testing. The Purchaser will certifywriting when the system has completed
pilot testing.

5.5  Following successful completion of the pilot teatsd cut-over of the final district/site,
Purchaser shall have thirty (30) working days tadiat final system acceptance tests and to
evaluate and test the system to confirm that ifopers without any defects and performs
pursuant to the specifications set forth in RFP B850 and the Seller's Proposal in response
thereto. Seller shall participate, as agreed upohdih parties, in the acceptance testing of the
system by providing technical staff at Purchasiexcsation to provide assistance in demonstrating
all functions of the system. The Purchaser's dficiepresentative must sign off on each
application to ensure that the applications meefttimctional and technical requirements. In the
event that one (1) or more applications suppliedSejler are not accepted, the Seller shall
correct the deficiencies or provide at its own exggewhatever software that may be required to
meet the acceptance criteria within four (4) caserdhys or a mutually agreed upon time period.
In the event the system fails to perform to PureHassatisfaction, Purchaser shall immediately
notify Seller. Seller shall correct defects iddaptifby Purchaser within four (4) working days, or
such other period as the parties may agree upanthiitty (30) working day testing period will
be extended by system down-time. In the event ISellenable to repair or replace the defective
software, the Purchaser reserves the right to rmetlafective software to Seller at Seller's
expense and to cancel this Agreement.
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ARTICLE 6 SOFTWARE LICENSE AND TERMS

6.1  Seller shall furnish the software to Purchaseredsfath in purchase orders submitted
and executed by Purchaser and shall acquire thé tagicense the software to Purchaser. For
purposes of this Article, the term “Purchaser” neetre Mississippi State Department of Health,
its employees, and any third party consultantsutsaurcers engaged by Purchaser who have a
need to know and who shall be bound by the terrdscanditions of this license and Agreement.

6.2  Seller accepts sole responsibility for: (a) Purelnassystem configuration, design, and
requirements; (b) the selection of the softwaradhieve Purchaser’s intended results; (c) the
results obtained from the software; and (d) modtfans, changes, or alterations to the software
provided by Seller.

6.3  Seller understands and agrees that Purchaser Isénad: (a) a non-exclusive, non-
transferable, state-widenterprise-wide unlimited, and perpetual licensetlie software listed

in Exhibit A; (b) the right to use and customizee toftware products and the related
documentation for Purchaser’s business operatio@Ecordance with the terms and conditions
of this Agreement; (c) unlimited use by unlimitednmber of licensed users of the software
products acquired for Purchaser’s operations; &) af such software products with a backup
platform system, should it be deemed necessaryubghBser; (e) the right to copy such software
for safekeeping, backup, and disaster recoverygeeg (f) the right to combine the software
with other programs and modules and the right ¢ater interfaces to other programs; and (g) the
right to reproduce any and all physical documeatatsupplied under the terms of this
Agreement.

6.4 Purchaser agrees that, except as noted hereinillin@t otherwise copy, translate,
modify, adapt, decompile, disassemble, or revengneer any of the software without the prior
written consent of Seller. All title and proprigtarights, whether tangible or intangible,
including but not limited to copyright, trademadqd trade secret rights, in and to the software
are retained by the Seller or the third party safevmanufacturer as applicable. Purchaser agrees
to reproduce and include the copyright, trademark] other proprietary rights notices on any
copies made of the software and documentation.

ARTICLE 7 CONVERSION AND TRAINING

Seller shall, for the fees specified in the attacB&hibit A, provide the conversion activities as
well as the training specified in RFP No. 3550 &aller's Proposal, as accepted by Purchaser,
in response thereto. Seller and Purchaser shallattyiagree on the time for the training and an
outline of the training to be provided. Seller speally understands and agrees that Purchaser
will not accept the system until Seller completes ¢onversion and training requirements. Seller
agrees to provide, upon delivery, all user docuateort and technical manuals needed to fully
acquaint the user with operation of the software.
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ARTICLE 8 CONSIDERATION AND METHOD OF PAYMENT

8.1 Except as provided in the Change Order Rate andeBHure Article of this Agreement,
the total compensation to be paid to the SelletheyPurchaser shall not exceed the fixed price
of INSERT TOTAL DOLLAR AMOUNT for all software, prducts, services, and performances
under this Agreement, payable as described in ExAjlunless prior written authorization from
ITS has been obtained. Authorization of paymentsubject to the written approval of the
Purchaser.

8.2 The Seller and the Purchaser agree to the Delileer@8bhedule as set forth in the
Payment Schedule and Deliverables List includedédsbit A to this Agreement. The Seller
will receive payment in the amount indicated iniélg 8.1 herein, less retainage to be withheld
in accordance with the Retainage Article hereimrupritten acceptance by the Purchaser of
each of the deliverables defined therein. The @adigree that as the project work plan is revised
by written agreement of the parties during the tefrthis Agreement, the anticipated dates for
acceptance of deliverables and for the correspgnaityments to the Seller, but not the amounts
of those payments, may likewise be revised onlwhtten agreement of the parties.

8.3 Upon written acceptance, as set forth in Articlehérein, by the Purchaser of a
deliverable which has an associated payment, thierSeill invoice the Purchaser for the
invoice amount of that payment as indicated in attached Exhibit A, less retainage to be
withheld in accordance with the Retainage Artickeein. Seller shall certify that the billing is
true and correct. The State may, at its sole discrerequire Seller to submit invoices and
supporting documentation electronically at any timharing the term of this Agreement.
Purchaser agrees to pay Seller in accordance wisisidgippi law on “Timely Payments for
Purchases by Public Bodies,” Sections 31-7-301,sexf. of the 1972 Mississippi Code
Annotated, as amended, which generally providespfyment of undisputed amounts by the
State within forty-five (45) days of receipt of thvoice. Seller understands and agrees that
Purchaser is exempt from the payment of taxesp&yiments should be made in United States
currency. Payments by state agencies that makegrayg through the Statewide Automated
Accounting System (“SAAS”) shall be made and reamitie information provided electronically
as directed by the State. Payments by SAAS ageshil be deposited into the bank account of
the Seller's choice. No payment, including finalymeent, shall be construed as acceptance of
defective products or incomplete work, and thee8edhall remain responsible and liable for full
performance in strict compliance with the contidatuments specified in the article herein titled
“Entire Agreement.”

8.4  Acceptance by the Seller of the last payment fioenPurchaser shall operate as a release

of all claims against the State by the Seller amgl subcontractors or other persons supplying
labor or materials used in the performance of thekwander this Agreement.
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ARTICLE 9 WARRANTIES

9.1 Seller represents and warrants that all softwadesarvices provided by Seller shall meet
or exceed the minimum specifications set forth IBPRNo. 3550 and Seller's Proposal in
response thereto.

9.2  Seller represents and warrants that Seller hasigheto license the software provided
under this Agreement.

9.3 Seller represents and warrants that all softwaneigshed will be free from material defects
for a period of INSERT WARRANTY PERIOD after finakcceptance of the complete system
and will provide Purchaser complete functionaligcessary for the operation of the system as
stated in RFP No. 3550 and the Seller's Proposetsponse thereto. This warranty shall cover
all components of the system, including but notitieh to all programs, screens, reports,
subroutines, utilities, file structures, documeiotat interfaces, or other items provided by the
Seller. This warranty will apply to the base packaus any customized programs, screens,
reports, subroutines, interfaces, utilities, fiteustures, documentation, or other items proposed
and delivered by the Seller specifically for thi®jpct. The Seller shall give immediate high
priority attention to any mission critical corremts that are needed. If the software does not
function accordingly, Seller shall, within five (%orking days and at no cost to Purchaser,
correct the defects identified, or replace thevgaife with software that is compliant with this
warranty. In the event Seller cannot repair or aeplthe software, Seller shall at the State’s
election, either refund the fees paid for the safmand for any services that directly relate & th
defective software, or secure alternate softwaceeptable to the Purchaser which will insure
functionality of the system.

9.4  Seller represents and warrants that the turnkstesyis fit for the particular purpose set
forth in this Agreement and RFP No. 3550, with rdg® Purchaser’'s foreseeable or projected
needs.

9.5 Seller represents and warrants that it has andowidin and pass through to Purchaser
any and all warranties obtained or available fromlicensor of software supplied to Seller.

9.6 Seller represents and warrants that all work peréal hereunder, including but not
limited to consulting, conversion, training, teatali support, and maintenance, shall be
performed by competent personnel, shall be of peid@al quality consistent with generally
accepted industry standards for the performansedi services, and shall comply in all respects
with the requirements of this Agreement. For argabh of this warranty, the Seller shall, for a
period of ninety (90) days from the performancee@ifvice, perform the services again at no cost
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to the Purchaser, or if the Seller is unable tdgper the services as warranted, the Seller shall
reimburse the Purchaser the fees paid to the Setléhe unsatisfactory services.

9.7  Seller represents and warrants that there is sabtihg code or a lockup program or
device embedded in the software provided to Puesh&eller further agrees that it will not
under any circumstances, including enforcement wdla contract right, (a) install or trigger a
lockup program or device, or (b) take any step Wwhioould in any manner interfere with
Purchaser’s use of the software and/or which weeddrict Purchaser from accessing its data
files or in any way interfere with the transactwinPurchaser’s business. For any breach of this
warranty, Seller, at its expense, shall, withiref(%) working days after receipt of notification of
the breach, deliver Products to Purchaser thatfrae of such disabling code or a lockup
program or device.

9.8 Seller represents and warrants that the softwasedgelivered to Purchaser, does not
contain a computer virus. For any breach of thisardy, Seller, at its expense, shall, within five
(5) working days after receipt of notification dietbreach, deliver Products to Purchaser that are
free of any virus and shall be responsible for irap® at Seller's expense, any and all damage
done by the virus to Purchaser’s site.

9.9 Seller represents and warrants that upon compleifothe project the Seller and all
subcontractors shall convey to Purchaser copiedl afterim reports, data collection forms, and
any working papers that support the final acce@arithe system.

9.10 Seller represents and warrants that it presenttyamal will continue to maintain, at its
own expense, throughout the term of this Agreemaiidl licenses for all software, trademarks,
service marks, patents and copyrighted materialaarydother proprietary information of a third
party that it will deploy in support of all prodgciSeller uses in the performance of this
Agreement. Seller further represents and warrdwatisupon Purchaser’s request, Seller shall pass
through such licenses to Purchaser at no cost itthBser. In the event the licenses are passed
through to Purchaser, such licenses shall nam@udhehaser as the license holder of record and
such licenses shall be established in such a maonas to survive the termination/expiration of
this Agreement. For any breach of the precedingamdy, Seller at its own expense shall within
five (5) business days after receipt of notificatiaf the breach, secure and/or pass through, as
applicable, the necessary licenses. Failure ofSbker to secure and/or pass through such
licenses to Purchaser shall be considered a midbeeach of this Agreement and the Purchaser
may, at its sole discretion, pursue its rightseidarth in the Termination Article herein and any
other rights and remedies it may have at law @guity.

9.11 Seller represents and warrants that it will endgtsecompliance with the Mississippi
Employment Protection Act, Section 71-11-1, et sefj.the Mississippi Code Annotated
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(Supp2008), and will register and participate ia $itatus verification system for all newly hired
employees. The term “employee” as used herein maaynperson that is hired to perform work
within the State of Mississippi. As used hereirtatss verification system” means the lllegal
Immigration Reform and Immigration Responsibilitgtfof 1996 that is operated by the United
States Department of Homeland Security, also knawrthe E-Verify Program, or any other
successor electronic verification system replacihg E-Verify Program. Seller agrees to
maintain records of such compliance and, upon qofethe State, to provide a copy of each
such verification to the State. Seller further esgnts and warrants that any person assigned to
perform services hereunder meets the employmegibiily requirements of all immigration
laws of the State of Mississippi. Seller understamohd agrees that any breach of these
warranties may subject Seller to the following: (@rmination of this Agreement and
ineligibility for any state or public contract iniséissippi for up to three (3) years, with noti¢e o
such cancellation/termination being made public, (loy the loss of any license, permit,
certification or other document granted to Sellgram agency, department or governmental
entity for the right to do business in Mississifggi up to one (1) year, or (c) both. In the eveint o
such termination/cancellation, Seller would alsdidlele for any additional costs incurred by the
State due to contract cancellation or loss of beeor permit.

9.12 Seller represents and warrants that the systemda\pursuant to this Agreement will
pass both internal security audits and independecturity audits. For any breach of the
preceding warranty at any time during which thetesysis covered by warranty, maintenance
and/or support, Seller shall, at its own expengskeamo cost to Purchaser, remediate any defect,
anomaly or security vulnerability in the system fgpairing and/or replacing any and all
components of the system necessary in order fosytstem to be secure.

ARTICLE 10 INFRINGEMENT INDEMNIFICATION

Seller represents and warrants that neither thevard, its elements, nor the use thereof violates
or infringes on any copyright, patent, trademagtygemark, trade secret, or other proprietary
right of any person or entity. Seller, at its owxpense, shall defend or settle any and all
infringement actions filed against Seller or Pusgravhich involve the software provided under
this Agreement and shall pay all settlements, aé ageall costs, attorney fees, damages, and
judgment finally awarded against Purchaser. Ifdtwetinued use of the products for the purpose
intended is threatened to be enjoined or is enjbbeany court of competent jurisdiction, Seller
shall, at its expense: (a) first procure for Pusanahe right to continue using such products, or
upon failing to procure such right; (b) modify eptace them with non-infringing products while
maintaining substantially similar software functiity or data/informational content, or upon
failing to secure either such right; (c) refundRarchaser the software license fees previously
paid by Purchaser for the products Purchaser mdgnger use. Said refund shall be paid within
ten (10) working days of notice to Purchaser tcalsinue said use.
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ARTICLE 11 SOFTWARE SUPPORT

11.1 Prior to expiration of the warranty period, Sekéall notify Purchaser in writing of the
impending warranty expiration, and Purchaser shatlirn notify Seller of its decision to either
obtain software support or to forgo it. Upon natifion of intent to obtain software support,
Seller shall provide Purchaser, for the annual dpecified in the attached Exhibit A, the
software support services as herein described.

11.2 Seller shall provide, for the periods set forthExhibit A, software support services as
specified in RFP No. 3550 and Seller’'s Proposaha@®pted by Purchaser, in response thereto,
with said support to include, but not be limited the following: (a) upon notification of
software errors, Seller shall provide all remediapport and assistance needed to correct the
errors which affect the operation of the softwaft®); the provision of regular updates, new
releases, and enhancements as they are releasem less than one (1) annually; (c) unlimited
toll-free technical telephone support in the operatof the software system INSERT
WHETHER THE SUPPORT IS 24x7 OR MONDAY THROUGH FRIFAAND THE TIMES,

with a guaranteed one (1) hour telephone respamge priority placement in the support queue
shall be given to all system locking situationgosblems claimed by Purchaser to be a mission
critical process; and (d) on-site support in theragion of the software products if reasonably
convenient or necessary in the opinion of the &dlles further understood that in the event the
software product lines are discontinued, Sellerllsha responsible for supporting the last
software release implemented by the Purchaser foinanum of five (5) years thereafter, with
the same level of support as described in thisckrtiShould Seller migrate away from the
database currently required for the software itestdior Purchaser to a different database, Seller
shall provide updated product and new databasediicg to Purchaser at no cost to Purchaser.

11.3 Sixty (60) days prior to expiration of the initisbftware support period or any renewal
term thereof, Seller shall notify Purchaser in iwgtof the impending expiration, and Purchaser
shall have thirty (30) days in which to notify Slbf its decision to either renew or cancel any
further software support. In no event shall thet dos software support increase by more than
five percent (5%) per year.

ARTICLE 12 EMPLOYMENT STATUS

12.1 Seller shall, during the entire term of this Agret, be construed to be an independent
contractor. Nothing in this Agreement is intendednor shall it be construed to create an
employer-employee relationship or a joint vent@latronship.

12.2 Seller represents that it is qualified to perfotime duties to be performed under this
Agreement and that it has or will secure, if nee@tdts own expense, applicable personnel who
shall be qualified to perform the duties requiredier this Agreement. Such personnel shall not
be deemed in any way, directly or indirectly, exgstg or by implication, to be employees of
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Purchaser. Seller shall pay, when due, all salaras wages of its employees, and it accepts
exclusive responsibility for the payment of fedaredlome tax, state income tax, social security,
unemployment compensation, and any other withhgklitmnat may be required. Neither Seller

nor employees of Seller are entitled to stategetent or leave benefits.

12.3 Any person assigned by Seller to perform the ses/hereunder shall be the employee of
Seller, who shall have the sole right to hire aistlthrge its employee. Purchaser may, however,
direct Seller to replace any of its employees utidisrAgreement. If Seller is notified within the
first eight (8) hours of assignment that the persorunsatisfactory, Seller will not charge
Purchaser for those hours.

12.4 It is further understood that the consideratiorpressed herein constitutes full and
complete compensation for all services and perfaoes hereunder and that any sum due and
payable to Seller shall be paid as a gross summaitvithholdings or deductions being made by
Purchaser for any purpose from said contract sum.

ARTICLE 13 BEHAVIOR OF EMPLOYEES/SUBCONTRACTORS

Seller will be responsible for the behavior of itdl employees and subcontractors while on the
premises of any Purchaser location. Any employeesulscontractor acting in a manner
determined by the administration of that locatiorbe detrimental, abusive, or offensive to any
of the staff will be asked to leave the premises msiay be suspended from further work on the
premises. All Seller employees and subcontractdie will be working at such locations to
install or repair Products shall be covered byeallcomprehensive general liability insurance

policy.

ARTICLE 14 MODIFICATION OR RENEGOTIATION

This Agreement may be modified only by written agnent signed by the parties hereto, and
any attempt at oral modification shall be void aridcho effect. The parties agree to renegotiate
the Agreement if federal and/or state revisionsany applicable laws or regulations make
changes in this Agreement necessary.

ARTICLE 15 ASSIGNMENT AND SUBCONTRACTS

15.1 Neither party may assign or otherwise transfes tAgreement or its obligations
hereunder without the prior written consent of titber party, which consent shall not be
unreasonably withheld. Any attempted assignmentransfer of its obligations without such
consent shall be null and void. This AgreementIshalbinding upon the parties’ respective
successors and assigns.

15.2 Seller must obtain the written approval of Purendsefore subcontracting any portion of
this Agreement. No such approval by Purchaser gfsatbcontract shall be deemed in any way
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to provide for the incurrence of any obligationRiirchaser in addition to the total fixed price
agreed upon in this Agreement. All subcontractdl sheorporate the terms of this Agreement
and shall be subject to the terms and conditionthisf Agreement and to any conditions of
approval that Purchaser may deem necessary.

15.3 Seller represents and warrants that any subcéorigreement Seller enters into shall
contain a provision advising the subcontractor thatsubcontractor shall have no lien and no
legal right to assert control over any funds heild tbe Purchaser, that the subcontractor
acknowledges that no privity of contract existsametn the Purchaser and the subcontractor, and
that the Seller is solely liable for any and alipents which may be due to the subcontractor
pursuant to its subcontract agreement with theeBSellhe Seller shall indemnify and hold
harmless the State from and against any and alinglademands, liabilities, suits, actions,
damages, losses, costs, and expenses of evernakthdature whatsoever arising as a result of
Seller’s failure to pay any and all amounts dueS&fler to any subcontractor, materialman,
laborer, or the like.

15.4 All subcontractors shall be bound by any negatigtarbitration, appeal, adjudication, or
settlement of any dispute between the Seller aadPtirchaser, where such dispute affects the
subcontract.

ARTICLE 16 AVAILABILITY OF FUNDS

It is expressly understood and agreed that thegafobn of Purchaser to proceed under this
Agreement is conditioned upon the appropriatioriuods by the Mississippi State Legislature

and the receipt of state and/or federal fundsHergerformances required under this Agreement.
If the funds anticipated for the fulfillment of thiAgreement are not forthcoming or are

insufficient, either through the failure of the é&dl government to provide funds or of the State
of Mississippi to appropriate funds, or if thereaisliscontinuance or material alteration of the
program under which funds were available to Purehé&s the payments or performance due
under this Agreement, Purchaser shall have thea t@immediately terminate this Agreement

without damage, penalty, cost, or expense to Paethaf any kind whatsoever. The effective

date of termination shall be as specified in th&ceoof termination. Purchaser shall have the
sole right to determine whether funds are availédyéhe payments or performances due under
this Agreement.

ARTICLE 17 TERMINATION

Notwithstanding any other provision of this Agreert the contrary, this Agreement may be
terminated, in whole or in part, as follows: (apaghe mutual, written agreement of the parties;
(b) by Purchaser, without the assessment of angl{jes, immediately upon written notice to
Seller, if Seller becomes the subject of bankruptegrganization, liquidation, or receivership
proceedings, whether voluntary or involuntary; §g)Purchaser, without the assessment of any
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penalties, for any reason after giving thirty (8@)s written notice specifying the effective date

thereof to Seller; or (d) by either party in theeewvof a breach of a material term or provision of
this Agreement where such breach continues fotyth{B0) days after the breaching party

receives written notice from the other party. Ugermination, Purchaser will be entitled to a

refund of applicable unexpended prorated annudivaoé support fees/charges, if any. In the
event of termination, Seller shall be paid forHattory work completed or services rendered by
Seller in connection with this Agreement and acegfity Purchaser as of the date of receipt of
notification of termination. In no case shall sammpensation exceed the total contract price.
The provisions of this Article do not limit eithgrarty’s right to pursue any other remedy

available at law or in equity.

ARTICLE 18 GOVERNING LAW

This Agreement shall be construed and governeccaordance with the laws of the State of
Mississippi, and venue for the resolution of angpdite shall be Jackson, Hinds County,
Mississippi. Seller expressly agrees that undercimcumstances shall Purchaser or ITS be
obligated to pay an attorney’s fee, prejudgmenrergdt, or the cost of legal action to Seller.
Further, nothing in this Agreement shall affect atgtutory rights Purchaser may have that
cannot be waived or limited by contract.

ARTICLE 19 WAIVER

Failure of either party hereto to insist upon staompliance with any of the terms, covenants,
and conditions hereof shall not be deemed a wawveelinquishment of any similar right or
power hereunder at any subsequent time or of ahgragprovision hereof, nor shall it be
construed to be a modification of the terms of thgreement. A waiver by the State, to be
effective, must be in writing, must set out thedfies of what is being waived, and must be
signed by an authorized representative of the State

ARTICLE 20 SEVERABILITY

If any term or provision of this Agreement is ptoked by the laws of the State of Mississippi or
declared invalid or void by a court of competemnisdiction, the remainder of this Agreement
shall be valid and enforceable to the fullest eixfmrmitted by law, provided that the State’s
purpose for entering into this Agreement can by fachieved by the remaining portions of the
Agreement that have not been severed.

ARTICLE 21 CAPTIONS

The captions or headings in this Agreement aredorvenience only and in no way define, limit,
or describe the scope or intent of any provisiosemtion of this Agreement.
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ARTICLE 22 HOLD HARMLESS

To the fullest extent allowed by law, Seller shatlemnify, defend, save and hold harmless,
protect, and exonerate Purchaser, ITS and the, StatBoard Members, officers, employees,
agents, and representatives from and against adyalinclaims, demands, liabilities, suits,
actions, damages, losses, costs, and expense®nyf leud and nature whatsoever, including,
without limitation, court costs, investigative feaad expenses, attorney fees, and claims for
damages arising out of or caused by Seller antdgrartners, principals, agents, employees, or
subcontractors in the performance of or failurpedorm this Agreement.

ARTICLE 23 THIRD PARTY ACTION NOTIFICATION

Seller shall notify Purchaser in writing within &y5) business days of Seller filing bankruptcy,
reorganization, liquidation or receivership prodagd or within five (5) business days of its
receipt of notification of any action or suit beifigd or any claim being made against Seller or
Purchaser by any entity that may result in litigatrelated in any way to this Agreement and/or
which may affect the Seller’'s performance undes thgreement. Failure of the Seller to provide
such written notice to Purchaser shall be constlarmaterial breach of this Agreement and the
Purchaser may, at its sole discretion, pursueigtsts as set forth in the Termination Article
herein and any other rights and remedies it mayg ladlaw or in equity.

ARTICLE 24 AUTHORITY TO CONTRACT

Seller warrants that it is a validly organized Imesis with valid authority to enter into this

Agreement, that entry into and performance underAlgreement is not restricted or prohibited
by any loan, security, financing, contractual, othes agreement of any kind, and

notwithstanding any other provision of this Agreemt the contrary, that there are no existing
legal proceedings or prospective legal proceediegber voluntary or otherwise, which may

adversely affect its ability to perform its obligats under this Agreement.

ARTICLE 25 NOTICE

Any notice required or permitted to be given unttés Agreement shall be in writing and
personally delivered or sent by electronic meansyigded that the original of such notice is sent
by certified United States mail, postage prepattiim receipt requested, or overnight courier
with signed receipt, to the party to whom the retshould be given at their business address
listed herein. ITS’ address for notice is: Mr. Dai. Litchliter, Executive Director, Mississippi
Department of Information Technology Services, 30drth Lamar Street, Suite 508, Jackson,
Mississippi 39201. Purchaser’s address for notscavir. Marc D. Wilson, Chief Information
Officer, Mississippi State Department of HealthQ5#ast Woodrow Wilson Drive, Osborne
Building, Suite 110, Jackson, Mississippi 39215e TBeller's address for notice is: INSERT
VENDOR NOTICE INFORMATION. Notice shall be deemenven when actually received or
when refused. The parties agree to promptly natdigh other in writing of any change of
address.
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ARTICLE 26 RECORD RETENTION AND ACCESS TO RECORDS

Seller shall establish and maintain financial rdsprsupporting documents, statistical records
and such other records as may be necessary totrgflgoerformance of the provisions of this
Agreement. The Purchaser, ITS, any state or fedgeicy authorized to audit Purchaser, and/or
any of their duly authorized representatives, sthaVe unimpeded, prompt access to this
Agreement and to any of the Seller’s proposalskbpdocuments, papers and/or records that are
pertinent to this Agreement to make audits, copeaminations, excerpts and transcriptions at
the State’s or Seller’s office as applicable wh&neh records are kept during normal business
hours. All records relating to this Agreement shmdl retained by the Seller for four (4) years
from the date of receipt of final payment undes tAigreement. However, if any litigation or
other legal action, by or for the state or fedgmlernment has begun that is not completed at the
end of the four (4) year period, or if an auditdiimy, litigation or other legal action has not been
resolved at the end of the four (4) year period,rdtords shall be retained until resolution.

ARTICLE 27 INSURANCE

Seller represents that it will maintain workers'mggensation insurance as prescribed by law,
which shall inure to the benefit of Seller’s penseh as well as comprehensive general liability
and employee fidelity bond insurance. Seller wilpon request, furnish Purchaser with a
certificate of conformity providing the aforesaioverage.

ARTICLE 28 DISPUTES

Any dispute concerning a question of fact undes #hgreement, which is not disposed of by
agreement of the Seller and Purchaser, shall bigletedy the Executive Director of ITS or
his/her designee. This decision shall be reduceditong and a copy thereof mailed or furnished
to the parties. Disagreement with such decisiorither party shall not constitute a breach under
the terms of this Agreement. Such disagreeing peirgll be entitled to seek such other rights
and remedies it may have at law or in equity.

ARTICLE 29 COMPLIANCE WITH LAWS

Seller shall comply with and all activities undbistAgreement shall be subject to all Purchaser
policies and procedures and all applicable fedstatge, and local laws, regulations, policies, and
procedures as now existing and as may be amendaddified. Specifically, but not limited to,
Seller shall not discriminate against any employe® shall any party be subject to
discrimination in the performance of this Agreembéetause of race, creed, color, sex, age,
national origin, or disability.

149



RFP No.: 3550

Exhibit A: Sandard Contract
Project No.: 37455

Revised: 12/30/2008

ARTICLE 30 CONFLICT OF INTEREST

Seller shall notify Purchaser of any potential tiohbf interest resulting from the representation
of or service to other clients. If such conflictnoat be resolved to Purchaser's satisfaction,
Purchaser reserves the right to terminate this éxgsnt.

ARTICLE 31 SOVEREIGN IMMUNITY
By entering into this Agreement with Seller, that8tof Mississippi does in no way waive its
sovereign immunities or defenses as provided by law

ARTICLE 32 CONFIDENTIAL INFORMATION

32.1 Seller shall treat all Purchaser data and inforomatio which it has access by its
performance under this Agreement as confidentidlsdrall not disclose such data or information
to a third party without specific written conseritRurchaser. In the event that Seller receives
notice that a third party requests divulgence officential or otherwise protected information
and/or has served upon it a subpoena or otherlyasisued administrative or judicial process
ordering divulgence of such information, Sellerlspeomptly inform Purchaser and thereafter
respond in conformity with such subpoena to themixtnandated by state and/or federal laws,
rules, and regulations. This Article shall survitlee termination or completion of this
Agreement, shall continue in full force and effeantd shall be binding upon the Seller and its
agents, employees, successors, assigns, subcorgragtany party or entity claiming an interest
in this Agreement on behalf of or under the rigbtshe Seller, following any termination or
completion of this Agreement.

32.2 With the exception of any attached exhibits whatle labeled as "confidential", the
parties understand and agree that this Agreemesd dot constitute confidential information,
and may be reproduced and distributed by the Stéteout notification to Seller. ITS will
provide third party notice to Seller of any reqgesdceived by ITS for any such confidential
exhibits so as to allow Seller the opportunity totpct the information by court order as outlined
in ITS Public Records Procedures.

ARTICLE 33 EFFECT OF SIGNATURE

Each person signing this Agreement representstibabr she has read the Agreement in its
entirety, understands its terms, is duly authorimeexecute this Agreement on behalf of the
parties, and agrees to be bound by the terms oeutdierein. Accordingly, this Agreement shall

not be construed or interpreted in favor of or agathe State or the Seller on the basis of
draftsmanship or preparation hereof.

ARTICLE 34 OWNERSHIP OF DOCUMENTS AND WORK PRODUCTS

All data, electronic or otherwise, collected by I&eland all documents, notes, programs,
databases (and all applications thereof), filgsoris, studies, and/or other material collected and
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prepared by Seller in connection with this Agreetnesmether completed or in progress, shall be
the property of the United States Department ofiddtiure Food and Nutrition Services
(“USDA/FNS”) upon completion of this Agreement opan termination of this Agreement.
USDA/FNS hereby reserves all rights to the database all applications thereof and to any and
all information and/or materials prepared in coniogcwith this Agreement. Seller is prohibited
from use of the above described information anar@aterials without the express written
approval of USDA/FNS.

ARTICLE 35 NON-SOLICITATION OF EMPLOYEES

Seller agrees not to employ or to solicit for enyptent, directly or indirectly, any of the

Purchaser's employees until at least one (1) ydtar dhe expiration/termination of this

Agreement, unless mutually agreed to the contnaryriting by the Purchaser and the Seller,
and provided that such an agreement between theserttities is not a violation of the laws of
the State of Mississippi or the federal government.

ARTICLE 36 ENTIRE AGREEMENT

36.1 This Agreement constitutes the entire agreemetiteparties with respect to the subject
matter contained herein and supersedes and replaogs and all prior negotiations,
understandings, and agreements, written or oréldsan the parties relating hereto, including all
terms of any unsigned or “shrink-wrap” license ua#d in any package, media, or electronic
version of Seller-furnished software, or any “clwkap” or “browse-wrap” license presented in
connection with a purchase via the Internet. Th® RlI6. 3550 and Seller's Proposal in response
to RFP No. 3550 are hereby incorporated into andenagpart of this Agreement.

36.2 The Agreement made by and between the partietohshall consist of and precedence is
hereby established by the order of the following:

A. This Agreement signed by both parties;

B. Any exhibits attached to this Agreement;

C. RFP No. 3550 and written addenda; and

D. Seller's Proposal, as accepted by Purchasersporse to RFP No. 3550.

36.3 The intent of the above listed documents is téushe all items necessary for the proper
execution and completion of the services by théeEelrhe documents are complementary, and
what is required by one shall be binding as if negliby all. A higher order document shall

supersede a lower order document to the extenssaneto resolve any conflict or inconsistency
arising under the various provisions thereof, pied, however, that in the event an issue is
addressed in one of the above mentioned documentss mot addressed in another of such
documents, no conflict or inconsistency shall bended to occur by reason thereof. The
documents listed above are shown in descending ofdaiority, that is, the highest document
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begins with the first listed document (“A. This Agment”) and the lowest document is listed
last (“D. Seller’'s Proposal”).

ARTICLE 37 STATE PROPERTY AND LOCATION OF WORK

37.1 Seller shall be responsible for the proper custoflyany Purchaser-owned property
furnished for Seller’s use in connection with wadrformed pursuant to this Agreement. Seller
shall reimburse the Purchaser for any loss or damagmal wear and tear excepted.

37.2 All work provided in connection with this contrawill be required to be performed on-
site in the Purchaser’s offices in Jackson, Miggssunless written approval is received from
the State. Seller accepts full responsibility fbrpaoblems arising out of a decision to perform
off-site work.

ARTICLE 38 SURVIVAL

Articles 9, 10, 11, 18, 22, 26, 31, 32, 34, 35, aldther articles, which by their express terms
So survive or which should so reasonably surviig]lsurvive any termination or expiration of
this Agreement.

ARTICLE 39 DEBARMENT AND SUSPENSION CERTIFICATION

Seller certifies that neither it nor its principafa) are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntardxcluded from covered transactions by any
federal department or agency; (b) have, withinradh3) year period preceding this Agreement,
been convicted of or had a civil judgment rendeagdinst them for commission of fraud or a
criminal offense in connection with obtaining, atfging to obtain, or performing a public
(federal, state, or local) transaction or conttauder a public transaction; violation of federal or
state anti-trust statutes or commission of embezaite, theft, forgery, bribery, falsification or
destruction of records, making false statementggeoeiving stolen property; (c) are presently
indicted of or otherwise criminally or civilly chged by a governmental entity with the
commission of fraud or a criminal offense in cortr@twith obtaining, attempting to obtain, or
performing a public (federal, state, or local) saction or contract under a public transaction;
violation of federal or state anti-trust statutescommission of embezzlement, theft, forgery,
bribery, falsification or destruction of recordsaking false statements, or receiving stolen
property; and (d) have, within a three (3) yeaiqeepreceding this Agreement, had one or more
public transactions (federal, state, or local) ieated for cause or default.

ARTICLE 40 NETWORK SECURITY

Seller and Purchaser understand and agree thabtéte of Mississippi's Enterprise Security

Policy mandates that all remote access to anddon the State network must be accomplished
via a Virtual Private Network (VPN). If remote asses required at any time during the life of
this Agreement, Seller and Purchaser agree to mmggi@maintain a VPN for this connectivity.
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This required VPN must be IPSec-capable (ESP tumuale) and will terminate on a Cisco
VPN-capable device (i.e. VPN concentrator, PIX\iiaf, etc.) on the State’s premises. Seller
agrees that it must, at its expense, implementhaiaira compatible hardware/software solution
to terminate the specified VPN on the Seller’'s psas The parties further understand and agree
that the State protocol standard and architeci@r®ased on industry-standard security protocols
and manufacturer engaged at the time of contraetwion. The State reserves the right to
introduce a new protocol and architecture standadirequire the Seller to comply with same in
the event the industry introduces a more secutwystoprotocol to replace IPSec/ESP and/or
there is a change in the manufacturer engaged.

ARTICLE 41 STATUTORY AUTHORITY

By virtue of Section 25-53-21 of the Mississippid@oAnnotated, as amended, the Executive
Director of ITS is the purchasing and contractirgera for the State of Mississippi in the
negotiation and execution of all contracts for thequisition of information technology
equipment, software, and services. The parties retated and agree that ITS as contracting
agent is not responsible or liable for the perfarogaor non-performance of any of Purchaser’s
or Seller’s contractual obligations, financial eherwise, contained within this Agreement.

ARTICLE 42 CHANGE ORDER RATE AND PROCEDURE

42.1 It is understood that the State may, at any tinyea lvritten order, make changes in the
scope of the project. No changes in scope are tmheducted or performed by the Seller except
by the express written approval of the State. Télée6shall be obligated to perform all changes
requested by the Purchaser which have no pricehadsile effect.

42.2 The Seller shall have no obligation to proceed vdtty change that has a price or
schedule effect until the parties have mutuallyeadrin writing thereto. Neither the State nor the
Seller shall be obligated to execute such a chandgr; if no such change order is executed, the
Seller shall not be obliged or authorized to perfaervices beyond the scope of this Agreement
and the contract documents. All executed changersrghall be incorporated into previously
defined deliverables.

42.3 With respect to any change orders issued in acnoedwith this Article, the Seller shall
be compensated for work performed under a changdgr @ccording to the hourly change order
rate specified in (SPECIFY EITHER “SELLER’S PROPQSIN RESPONSE TO RFP 3550,”
OR “THE ATTACHED EXHIBIT A”), which is incorporatedherein. If there is a service that is
not defined in the change order rate, the Selldrtae State will negotiate the rate. The Seller
agrees that each change order rate shall be g thatled” rate, that is, it includes the cost ¢f al
materials, travel expenses, per diem, and all akpenses and incidentals incurred by the Seller
in the performance of the change order. The Sehatl invoice the Purchaser upon acceptance
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by the Purchaser of all work documented in the gbkaarder, and the Purchaser shall pay
invoice amounts on the terms set forth in this Agnent.

42.4 Upon agreement of the parties to enter into a ohander, the parties will execute such a
change order setting forth in reasonable detailmbek to be performed thereunder, the revisions
necessary to the specifications or performancedstég of any affected project work plan, and
the estimated number of professional services hibatswill be necessary to implement the work
contemplated therein. The price of the work to befggmed under any change order will be
determined based upon the change order rate; hoyteeechange order will be issued for a total
fixed dollar amount and may not be exceeded regssdbf the number of hours actually
expended by the Seller to complete the work reduing that change order. The project work
plan will be revised as necessary.

42.5 The Seller will include in the progress reportsivrked under this Agreement the status
of work performed under all then current changeesd

42.6 In the event the Seller and the State enter intchange order which increases or
decreases the time required for the performanamypfpart of the work under this Agreement,
the Seller shall submit to the Purchaser a revisadion of the project work plan clearly
indicating all changes at least five (5) workingsl@arior to implementing any such changes.

42.7 The Purchaser shall promptly review all revisedgmbwork plans submitted under this
Agreement and shall notify the Seller of its ap@ioar disapproval, in whole or in part, of the
proposed revisions, stating with particularity gtbunds for any disapproval, within ten (10)
working days of receiving the revisions from thdl&elf the Purchaser fails to respond in such
time period or any extension thereof, the Purchslsall be deemed to have approved the revised
project work plan.

ARTICLE 43 RETAINAGE

To secure the Seller’s performance under this Ages#, the Seller agrees that the Purchaser
shall hold back as retainage twenty-five perceri%p of each amount payable, including
amounts payable under Change Orders, under thiseAggnt. Upon successful completion of
each phase, the Purchaser, in its sole discretmay, opt to release five percent (5%) of the
retainage held for that phase, with the remainimgnty percent (20%) for that phase being held
until final acceptance of the system by the Purehds the event the Purchaser does not elect to
release the retainage as stated in the precedmgnee, the retainage amount will continue to be
held until final acceptance of the system by theeSand the expiration of the warranty period.
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ARTICLE 44 PERSONNEL ASSIGNMENT GUARANTEE

Seller guarantees that the key personnel assign#dst project will remain a part of the project
throughout the duration of the Agreement, as losghe key personnel are employed by the
Seller and are not replaced by Seller pursuanteahird paragraph of the Article herein titled
“Employment Status.” Seller further agrees thatdksigned key personnel will function in the
capacity for which their services were acquirectighout the life of the Agreement, and any
failure by Seller to so provide these persons drdltle the State to terminate this Agreement for
cause. Seller agrees to pay the Purchaser fiftyepei(50%) of the total contract amount if any
of the assigned key personnel is removed from tbggt prior to the ending date of the contract
for reasons other than departure from Seller's esmpént or replacement by Seller pursuant to
the third paragraph of the Article herein titlednigloyment Status.” Subject to the State’s
written approval, the Seller may substitute quatifpersons in the event of the separation of the
incumbents therein from employment with Seller or bther compelling reasons that are
acceptable to the State and may assign addititai@lte provide technical support to Purchaser.
The replacement personnel shall have equal oregrahtlity, experience, and qualifications than
the departing personnel and shall be subject tgtioe written approval of the Purchaser. The
Seller shall not permanently divert any staff memfpem meeting work schedules developed
and approved under this Agreement, unless appriovedting by the Purchaser. In the event of
Seller personnel loss or redirection, the servipa$ormed by the Seller shall be uninterrupted
and the Seller shall report in required status mspas efforts and progress in finding
replacements and the effect of the absence of {h@sennel.

ARTICLE 45 LIQUIDATED DAMAGES

It is agreed by the parties hereto that time ithefessence and that in the event of a delay in the
delivery and installation deadlines or delay in siatisfactory completion and acceptance of the
services provided for herein, damage shall be sestdby Purchaser. In the event of a delay as
described herein, Seller shall pay Purchaser, withve (5) calendar days from the date of
receipt of notice, fixed and liquidated damagedivé hundred dollars ($500.00) per day for
each calendar day of delay caused by Seller. Psechmay offset amounts due it as liquidated
damages against any monies due Seller under thiseAwent. Purchaser will notify Seller in
writing of any claim for liquidated damages pursubareto on or before the date Purchaser
deducts such sums from money payable to Seller. Ikpydated damages assessed are in
addition to and not in limitation of any other rtglor remedies of Purchaser.

ARTICLE 46 PERFORMANCE BOND

As a condition precedent to the formation of thigréement, the Seller must provide a
performance bond as herein described. To securéSéhler's performance, the Seller shall
procure, submit to the State with this executedeggrent, and maintain in effect at all times
during the course of this Agreement a performarar@ln the amount of one hundred dollars.
The bond shall be accompanied by a duly authesticat certified document evidencing that the
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person executing the bond is a licensed Mississgg@nt for the bonding company. This
certified document shall identify the name and addrof the person or entity holding the
performance bond and shall identify a contact petsobe notified in the event the State is
required to take action against the bond. The w@frthe performance bond shall be concurrent
with the term of this Agreement, with the exceptafrnpost-warranty maintenance and support,
and shall not be released to Seller until finaleptance of all products and deliverables required
herein or until the warranty period, if any, hapiesd, whichever occurs last. If applicable, and
at the State’s sole discretion, the State may,ngttene during the warranty period, review
Seller’'s performance and performance of the pradsetvices delivered and determine that the
Seller's performance bond may be reduced or retepser to expiration of the full warranty
period. The performance bond shall be procurededer® expense and be payable to the
Purchaser. The cost of the bond may be invoiceatddd?urchaser after project initiation only if
itemized in the Seller's cost proposal and in tttached Exhibit A. Prior to approval of the
performance bond, the State reserves the righeview the bond and require Seller to substitute
an acceptable bond in such form as the State nasomably require. The premiums on such
bond shall be paid by Seller. The bond must spdii refer to this Agreement and shall bind
the surety to all of the terms and conditions af #thgreement. If the Agreement is terminated
due to Seller’'s failure to comply with the termserdof, Purchaser may claim against the
performance bond.

ARTICLE 47 ESCROW OF SOURCE CODE

47.1 With the execution of this Agreement, the Sellsalsplace and maintain a current copy
of the data dictionary, documentation, object caiel source code in escrow and shall furnish
Purchaser with a copy of the escrow agreement aachame and address of the agent. The
escrow agreement shall authorize the escrow agerglé¢ase, at no cost to Purchaser, the data
dictionary, documentation, object code, and souomte to Purchaser if and when the Purchaser
is deemed to have a right under this Article. Tiedled shall pay all costs of providing and
maintaining the escrow agreement, including thes feethe escrow agent. The copy of the
source code placed in escrow shall be reproducedramtained on magnetic tape or disk using
a commonly accepted data recording protocol. Pmgdacumentation sufficient to allow a
competent programmer to use and maintain the sotwde programs must accompany the
source code. When a change is made to the objdet @osource code by or on behalf of the
Seller during the term of the escrow agreementrekised code, including the change, shall be
delivered to the escrow agent not later than th{B8) calendar days after the change is effected
by or on behalf of the Seller.

47.2 Provided that the Purchaser is not then in subatatefault under this Agreement, the
Seller shall provide to Purchaser, at no cost aitdiwten (10) calendar days after receipt of
Purchaser’s written request for it, one (1) conglaipy of the data dictionary, documentation,
object code, and source code used in the preparattithe software and custom modifications to
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the source code and object code as a result oAtrsement, brought up to date as of the date of
delivery of such source code to Purchaser, uporotiearrence of any of the following events:
(a) any or all material part of the source codelgect code is generally made available, with or
without additional cost, to other users of compbraoftware; or (b) the Seller’s or the software
manufacturer's cessation, for any reason, to danbss; or (c) the Seller or the software
manufacturer discontinues maintenance of the so#war (d) bankruptcy, receivership,
insolvency, reorganization, dissolution, liquidati@r other similar proceedings are instituted by
or against the Seller or the software manufacturer.

ARTICLE 48 COPELAND ANTI-KICKBACK CERTIFICATION

The Seller certifies, represents and warrants ithatill comply with the Copeland “Anti-
Kickback” Act which generally prohibits federal doactors or subcontractors engaged in
building construction or repair from inducing an gayee to give up any part of the
compensation to which he or she is entitled undgeiohher employment contract and requires
such contractors and subcontractors to submit westitements of compliance.

ARTICLE 49 ANTI-LOBBYING CERTIFICATION

Seller certifies, represents and warrants, to test lof its knowledge, that: (a) no federal

appropriated funds have been paid or will be playdpr on behalf of the Seller, to any person
for influencing or attempting to influence any offr or employee of Purchaser, any member of
Congress in connection with the awarding of anyefablcontract, the making of any federal

grant, the making of any federal loan, the entenmg of any federal loan, the entering into of

any cooperative agreement, or for the extensiomtirmgation, renewal, amendment or

modification of any federal contract, grant, loan amoperative agreement; (b) Seller shall

require that the language of this certification ineluded in the award documents of all

subcontracts and that all subcontractors shalifgeahd disclose accordingly, and (c) Seller

shall otherwise adhere to the provisions of 45 @GR 93. It is understood and agreed that the
Seller shall execute any certification that thet&Stand/or federal government may require in
compliance with 45 CFR Part 93.

ARTICLE 50 DRUG FREE WORKPLACE CERTIFICATION
Seller certifies, represents and warrants thailitcomply with the Drug-Free Workplace Act
of 1988, 42 U.S.C. 701 et seq and its implemeregylations at 45 CFR Part 76.

ARTICLE 51 FEDERAL CERTIFICATIONS

Seller certifies, represents and warrants thailitocomply with all applicable standards, orders,
or requirements issued under Section 306 of tharCher Act (42 U.S.C. 1857(h) ), Section 508
of the Clean Water Act (33 U.S.C. 1368), Execut®veder 11738, and the Environmental
Protection Agency regulations (40 CFR Part 15)leBdurther represents and warrants that it
will comply with the mandatory standards and pebcrelating to energy efficiency which are
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contained in the state energy conservation plaregss compliance with the Energy Policy and
Conservation Act (Pub. L. 94-163, 89 Stat. 871)fRerfaithful performance of the terms of this
Agreement, the parties have caused this Agreenmnbet executed by their undersigned

representatives.

State of Mississippi, Department of INSERT VENDOR NAME
Information Technology Services, on
behalf of the Mississippi State Department

of Health
By: By:
Authorized Signature Authorized Signature
Printed Name: David L. Litchliter Printed Name:
Title: Executive Director Title:
Date: Date:
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EXHIBIT A
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EXHIBIT B
MSDH STANDARD DATABASE DESIGN LIFECYCLE

Mississippi State Department of Health (MSDH) Odfef Health Informatics (OHI) Information
Resources Management Database Administration (IRMOBoup requires all vendor COTS
and in-house databases to graduate through a désigytle migration path that moves from
TEST, to QA, to PROD database instances.

TEST

The TEST database environment is where technit¢abdae designs are developed and tested.
This includes the structure, data, and data hagdilinctions. The structure includes all
relational database objects, such as schemass tablemns, column types and sizes, partitioned
tables, indexes, partitioned indexes, primary amdifin key constraints, triggers, sequences,
stored procedures, functions, packages, XML strastwser-defined object-oriented structures,
SQL queries and scripts, PL/SQL routines, dataatieries, data migration and loading scripts
and utilities, etc. Iterative changes to the schenl be made only in the TEST instance. Only
after the technical parties involved, such as thestbpers, DBA’s, vendors, managers, etc have
agreed that the design is complete and workinggytppvill the database be migrated to QA.
This migration will occur via an export or backingnsfer. A hard-copy sign-off sheet is
required to authorize this migration.

QA

The database is either imported or restored (fraokip) into the QA instance. QA is where the
functional owners of the application test the fumaal readiness of the project. This includes
local, remote, and field testing. Nothing, excaata, is ever changed in QA. Any
enhancements, modifications, improvements, addifionchanges to the database schema that
result from QA testing are made in the TEST instan©nce again, for each and every structure
change that result from QA or pilot testing, theBanges are re-tested in the TEST database for
technical correctness before they are migrated @A via an additional hard-copy

authorization sign-off form. Any subsequent newaradies are required to go through this TEST-
to-QA cycle again. We do not deviate from thisuiegment.

PROD

Once all involved parties agree that the databasigd has been thoroughly tested and qualified
in QA, it is then exported or backed up and migtatePROD via a hard-copy authorization
sign-off form. Nothing, except data, is ever chethgn PROD. PROD is locked down in secure,
reliable, and responsive production datacenteresemhat are up and available 24x7x365 and are
backed-up on a nightly basis for fast recovery.
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EXHIBIT C
DESCRIPTION OF CURRENT WIC SYSTEM

Program Description

The Special Supplemental Nutrition Program for Wopiefants, and Children (WIC Program)
is a federally funded nutrition program administeuader agreement between the MSDH and
the United States Department of Agriculture (USDRQpd and Nutrition Service (FNS). The
WIC Program is housed in the Office of WIC in HeaBervices Division within the MSDH

Description of Current WIC Systems

Data are extracted from the Certification masterthrough nightly batch processes as needed
for reporting Participant Characteristics to USD#d &ediatric Nutrition Surveillance System to
the Centers for Disease Control and Prevention.

Process Narrative

An individual applying for WIC services can makeagpointment either over the telephone or
in-person. If the clinic staff is able to servevalk-in upon entry to the clinic, the certification
process is started. If not, an appointment foviseris scheduled for a future date. The current
paper-based WIC Clinical system does not suppgqoiagment scheduling. Appointments for
WIC services are made using the appointment scimggdionodule in PIMS at the WIC clinics run
by MSDH. In the Community Health Centers (CMCshanual appointment book or other
automated scheduler is used. CMCs, also knowndependent Providers, are contracted
through MSDH to provide WIC services.

The scheduling function provides an example of N6I& service delivery interfaces with the
PIMS model. WIC participants in the county healg@partments are typically assigned
subsequent WIC appointments as they check in f&@ ¥érvices. This means they may be
assigned an appointment 3 or 6 months into thedutiefore they receive today’s WIC service.
This process flow wastes a lot of appointment sdoid may contribute to a shortage of WIC
appointment slots for new participants. Given ther high no-show rates, WIC clinic
managers must over book to compensate for WIC awshThe program’s ability to meet
federal processing standards has also been quedtion

The WIC Clinical System provides no support for $8i$ appointment functions. PIMS provides
a daily list of scheduled WIC appointments. WICtjggpants are mailed an appointment
reminder notice two weeks ahead of the schedulpdiaiment and are mailed missed
appointment notices on the day of the missed appeint. Mississippi WIC Inventory

Tracking System (MWITS) supports appointment schiegdor the next month’s food package
pick-up. Participants are encouraged, but not requio pick up their food on the same day of
the month in subsequent months. Appointment Remsnaled Notices of Recertification can be
generated in the local distribution sites.

After the individual checks in with the intake ddor the appointment, demographic data are
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collected/updated, as appropriate on the two—p&@-16, “WIC Certification Form”. Instead
of hand writing identifying information each timeparticipant is seen, public health clinics can
obtain registration labels from PIMS. The fourtéeinteen CMCs non—public health WIC
providers must hand write the demographic infororagach time. The participant’'s SSN is used
as the record ID in the paper-based WIC Clinicat&y. The current paper-based WIC Clinic
System offers no automated support for clinic |a¥dC certification processes, data capture, or
data use. At this time, local staff hand write®miation about WIC certification on the WIC-
216 including demographic, anthropological, nutnal risk data, other eligibility factors, and
some birth data related to pediatric, pre-natal@&t-natal nutrition surveillance. Up to three
certification reason codes may be entered (rechletie nutritionist or copied from a list of
Mississippi nutritional risk factors). The form alsaptures the results of other, also manually-
documented processes related to WIC certification.

After leaving the intake area in the public hea#partment clinics, participants are usually seen
by an aide who obtains the weights, heights, amaglbecrits for WIC participants. These
measurements are recorded on paper.

Next, participants meet with a certifier. They aseially not assigned to a specific nutritionist.
Once assessed by the certifying official, up te¢hmutritional risk factors can be recorded on the
WIC form. If a participant is considered high rishe certifier completes a diet assessment form
for that participant. Typically, all nutrition edaiton is provided on an individual basis; though
some group education is provided.

The WIC Clinical System does not collect data apantl therefore does not report on, required
WIC Program referrals. No data are collected is flyistem regarding a WIC participant’s
immunization status. However, WIC certifiers do @daccess to immunization records via
PIMS.

The WIC certification forms are forwarded from ctphealth departments and CMCs to the
central office in batches on at least a weeklydfsi data capture, error correction and
subsequent update of the Certification masterTitee WIC Clinical System’s primary purpose
is to maintain the WIC master file. Successfut edd update routines are run daily. The current
Certification master file record for a WIC partiaipt may include up to 10 successive versions
of anthropological data and nutritional risk codBse data are not available to local WIC staff,
however. Neither is it often accessed by state W#H. Risk history display is often a feature
in modern WIC systems, which typically display stéel key data about the current and prior
certifications. Clinic staff must complete a ndslafk) turn-around document (TAD) each time
a participant visits the clinic for WIC serviceShe TAD document is also known as a
certification form. Paper hardcopies of the TADs typically filed in the participant’s medical
record.

The current WIC Clinical Certification System israd use to clinic staff or program managers in
the area of nutrition services. No data are culyemilected that could be used to measure the

types of services provided, whether individual,ugrohigh-risk counseling, or handouts are used
to provide nutrition education. The appropriater@dhie services being provided on a statewide
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basis is unknown and can only be assessed on @lfegaecord basis.

Certain birth and breastfeeding data are colleci@gaper and entered into the WIC Clinical
system. The State reports it to this data to Ced@idric Nutrition Surveillance System
(PedNSS). The State also collects and reportsateerdlated to the Pregnancy Nutrition
Surveillance System.

Certification master file records are updated thgtothe submission of the certification form
containing hand written, revised information. Thedl clinic staff currently submits a copy to
Central Office of the TAD to record that certairtiacs have been taken on a participant’s
record. In the Certification system, the allowaddéions are Initial Certification, Re-
certification, Reactivate, and Update Change. Bkallstaff can also manually terminate a
participant record using the TAD. The CertificatiWIC Clinical system does not have any
automated features to centrally terminate partidipacords.

Unless local staff carefully reviews the TAD befdres sent to the Central Office for key entry,
the record may become caught up in the error cioreprocess. This time-consuming process
involves staff at both the local and state levslshay try to determine why specific records did
not pass the central edits.

The Competent Professional Authority (CPA), usuallyutritionist or nurse, assigns a food
package and hand-writes its number on the Fooda@ackuthorization (FPA), a 3-part NCR
form, which may be valid for up to six calendar rifen(infants up to 12 months.) On the
certification form, the CPA enters the food packegde and formula code, the ID number of the
distribution site where the participant will pick WIC food and other identifying demographic
information. This information is eventually is captd for the master file.

Standard food package types are listed in the WillicyPand Procedure Manual. The CPA can
tailor any food package by hand writing the chaogéhe FPA. There is no automated support
in the assignment of appropriate WIC food packdgeed upon, for example, the WIC
participant’s category, age or other conditionpdaicies defined by the program.

One paper copy of the FPA remains in the cline fidr audit purposes; the participant carries
one copy to the distribution site, and the thirgyces picked up by WIC distribution staff.

There is a manual process for notifying the MWI¥Stem of the participant’s authorization to
participate and the food package to be issuedticiant record transfers are also handled
manually. The clinic staff requests that a copthef participant’s last TAD, FPA, and/or medical
record be faxed to them in order to continue rangiWIC services within the state. If a
participant notifies the agency that they will baving the state, WIC issues a serialized
Verification of Certification (VOC) card containirgandwritten case information.

For local agency WIC Program management purposesantralized Certification master file is

virtually useless. The paper WIC file, which is ayilocated in a section of the public health
clinic’s medical record, would need to be consuftadhe most recent and historical
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information about a WIC participant’s condition.@ss to congregate data for health and
nutrition surveillance is not provided at the lolealel. Access to data for participant
management, administration, and operational pugpisseot available at the local level. In fact,
only limited use can be made of the informatiothi& current WIC master file at the state level.

The WIC Clinical System provides no operationalgupin the area of WIC caseload
management. MWITS reports are used to report forthly participation.

The Certification master file is not current enougluse for routine required enrollment and
participation reporting. Since there is curremtyautomated interface between the WIC
Certification Clinical system and MWITS, certifioca data and food issuance data cannot be
compared. There is no way to assess the relatpbsitween enrollment, participation, and
pick-up. Even if both systems reported all dataatisions, the two systems would require
constant monitoring in order to ensure synchroronaand accuracy.

Neither “potentially eligible” data nor caseloatbahtion information are collected or used in
the current systems. Both the MSDH WIC Prograniraéand local sites need more accurate
and timely access to enrollment, participation, FRB&ignment, and food distribution data.

In addition, there is no automated support for austiative tasks and reports at the clinic sites
including facilitating participant, provider, andtoeach/referral contacts; tracking nutritional
conditions and risk factors of participants to eesappropriate participant care is provided; no-
show follow-up; and waiting list management.

2. Food Management System Warehouse System (MWITS)

Technical Description of Existing System

MWITS is Mississippi WIC's inventory tracking syste It is a distributed processing, DOS —
based system running on PCs and servers in thedacahouses with central data replication
and reporting in the WIC central office via the MV servers.

Program Description

In 1995, the WIC Program contracted with Deloittel @ouche to develop an inventory tracking
system to support Mississippi’s unique food delverethod. That system, Mississippi WIC
Inventory Tracking System (MWITS), has been largrlgcessful in meeting its goals of
automating the direct distribution and inventorgeking process for the WIC Program benefits
issuance process. In addition, MWITS is currenigd to provide some WIC participation
reporting. The system provides another aspectagfram reporting related to breastfeeding data
via an infant survey. Although a problem with guiged operating system upgrade (to
Windows) resulted in the screens supporting thi€tion becoming non-functional, a revised
screen was provided and the State uses this simebreastfeeding surveillance purposes.

MWITS represents the most modern of the three systnd data processing approaches,
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supporting the WIC Program in Mississippi, disttihg the database and processing to directly
support user operations. Access to the systewnisailed centrally, where users are assigned
functional access and security levels based upginjtb responsibilities.

The MWITS system provides and supports the follgfumctions:
 Direct provision of WIC foods to participants;

* Reconciliation of issued benefits with redeemecdefies)
Ordering of required foods and commodities;

Maintenance, audit, and reconciliation of warehaansentory;
Provision of Food Distribution Reports; and,

Provision of Redeemed Participation Reports.

WIC Food Benefit Provision

The first step in Mississippi WIC food benefit issize is the assignment of a food package
(FPA) for the participant. This step is done vigager form at the local agency/clinic and is not
a component of the MWITS system. Upon certificat the clinic site, Mississippi WIC
participants are prescribed a food package bewefiisisting of a list of food items by type and
guantity authorized, in accordance with federautamry requirements. The food packages
assigned to individual participants vary accordimgarticipant category (e.g., pregnant,
postpartum, and breastfeeding women; infants, aidren to age 5) as well as individual
medical and nutritional risks and needs such asi@pmedical formulas for infants. The
participant receives a hand written Food PackagegAment (FPA) and is instructed as to the
location of available food distribution warehous@$ie FPA is written on three-copy NCR
paper. One copy of the FPA is given to the paréiot, one copy is filed at the local agency for
audit purposes, and the final copy is sent todballfood distribution warehouse. The FPA is
not captured in the client record in the paper-8a8¢C clinic system.

When the participant goes to the food distributi@rehouse they present the FPA to the
warehouse worker. For a first time visit the wanese worker creates a participant record for
the participant in the MWITS system. The recordudes participant identification, FPA
information, and eligibility period for receipt benefits. If the participant has already received
benefits recorded in MWITS their record will bethe system. In this event, the worker checks
the participant’s record for FPA and current eligipperiod. At this time one of two
approaches is employed for the provision of thelfoenefits to the eligible participants:

* In one model, employed in a “warehouse” distribatsite, the warehouse worker consults
with the participant and based on their FPA as#ism with selecting their individual food
choices. This is entered into the system and m®sla receipt with the participant’s
selections. The receipt lists all the WIC foteims followed by quantity (e.g., Pinto Beans:
one pound; Whole Milk: two gallons, etc.). Utilig the completed receipt the warehouse
worker then pulls the participant’s complete FPAeavrfrom the warehouse shelves and
brings it back to the participant for check out.

* In the other model, called a “WIC Mart”, the warebe is set up similar to a grocery store.
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instead of just a warehouse facility. In this miptlee warehouse worker simply circles the
food items in the participant’'s FPA on the Food iCas form. The participant then makes
their selection of brands, etc. from the shelvabrafrigerator cases of the WIC Mart and
returns to the front counter for check out.

In general, the warehouse model is employed inMolme/traffic distribution sites while the
WIC Mart model is employed in the higher volumédificasites. In either model, when the food
choices have been pulled, the warehouse workerethtamns the actual foods distributed into the
MWITS system in the client record, thus recording tedeemed participation. It should be
noted that only foods accepted by the participamtra@corded. If for example, the participant
elects not to take the beans in their FPA, thislfikem is not recorded as distributed.

The final step in the food benefit delivery procesthe reconciliation of redeemed benefits with
issued benefits. After completion of the benefdemption, the warehouse worker retrieves the
FPA paper record of the participant’s issuanceivedefrom the local agency/clinic and
compares it with the redemption transaction. Bkep is necessary to ensure that all
redemptions may be reconciled one-to-one with eesponding issuance, as required by federal
regulations. However, a number of process-relptetllems and vulnerabilities in the system
confound this reconciliation effort so it doesrlivays happen.

In an ideal situation, the warehouse worker re&sethe paper FPA from the warehouse file and
verifies that the redemption is matched by an issea As noted above, the WIC clinic sends a
paper copy of the FPA to the local distribution @@use and this is the form retrieved by the
worker to perform this reconciliation. Howeverethbaper FPA may not be in the warehouse
file. This may occur for several reasons. Firdte participant may leave the WIC clinic and
proceed directly to the warehouse to redeem thd pick up their food. In this event the
warehouse FPA copy will not have arrived at theeliause ahead of the participant and will
therefore not be available for reconciliation. @sly, Mississippi requires that a participant
redeem their FPA at a selected or designated wasehdistribution site although they may
change their site by visiting the WIC clinic. Tparticipant is free to redeem their benefit at any
selected WIC distribution site in the state. Imganstances, the warehouse’s copy of the FPA
does not arrive prior to the participant. Thisutesin the warehouse worker being unable to
retrieve the FPA for reconciliation and a laboripuscess requiring calls to other distribution
sites, the issuing clinic, etc. are required iraampt to reconcile the transaction. In somesase
this is simply not possible. As FPAs are not rdedrelectronically until they are redeemed at
the warehouse, these events may represent traorsattiat have simply been lost in the shuffle
of paper or may represent fraudulent transactions.

Food and Commodity Ordering
The warehouse staff bears responsibility for maimtpwarehouse food stocks, distribution
rates, and based on experience, threshold ordienets for each commodity stocked. MWITS

supports these activities to varying extents.

Actual stock on hand is based on beginning invgnptus food shipments received minus foods
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distributed. The warehouse worker can obtainitfieemation from a report produced by
MWITS. Threshold ordering requirements sufficiemensure stock is available to meet
upcoming redemptions requires worker expertiseramgw of distribution experience from
MWITS reports. When the worker determines restaghs required she they prepares a food
order on a manual form and calls it in to the c@rgffice. This manual form is filed at the
distribution site and used to verify receipt of trdered commodities. The State Central Office
staff then orders the foods from their contracteddor. The vendor ships directly to the
ordering warehouse. When commodity shipmentseareived at the warehouse they are
checked in to verify shipment content, entered thoMWITS inventory, and stocked on the
warehouse shelves and cases.

Maintenance, Audit, and Reconciliation of Warehousdnventory

As noted above, the receipt of commodity shipmentscorded in MWITS establishing a
baseline of inventory stocks. As redeemed benaféentered into the MWITS system they are
automatically deducted from figures for the stookhand. Similarly, damaged or aged goods
delivered by the vendor are entered into MWITSHeywarehouse staff. This request for credit
is entered into the system, printed out and maddtie central office. State staff authorizes the
approval, which is replicated back to the wareh@ystem where the stock is deducted from
MWITS. If the warehouse staff is at fault for daged or aged goods, the district manager or
his designee visits the warehouse to verify theatgrand deducts the goods from the inventory.

Special formula that is damaged or aged requiresdéme process as if the vendor were at fault
for the spoiled stock with the exception of stagdfsaarranging for transportation of the items
from the warehouse back to the central officegdturn to the vendor or disposal.

On a weekly basis the warehouse staff is requoednduct an audit (physical inventory audit)
of the actual warehouse commodity stocks. A mgmdhlldit, similar to the weekly one, is
conducted and the results are entered into MWITIE results of the audit are compared to the
MWITS inventory to determine shortages or “undesk$ and overages or “overstocks”. The
MWITS inventory is adjusted monthly (+ or -) as essary to reflect stock on hand as counted
in the physical inventory. When approved by therdit supervisor, it is entered into the system.
This adjusts the inventory for the warehouse. fHsalts of the audit are replicated to the central
office and reported on paper forms sent to therakaffice. This paper form serves as the audit
trail. If shortages or overages exceed $100moath, the State requires investigation by the
district supervisor. If a given warehouse has @2500 of shortages during the year, this
information is required to be reported to the USDA.

Food Distribution Reporting

The central office tracks overall food distributiamounts for each distribution site and in a
statewide cumulative amount. The warehouse sérdsantral office a monthly report produced
by MWITS that provides distribution amounts. Tleatal office compiles these reports in an
Excel spreadsheet for tracking of statewide foatrithution. This information is likely used for
food budget (grant) management.
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Participation Reporting

As noted above, when a WIC client first visits aebuse site their identification information,
FPA, and eligibility period is entered into the MY system. Thereafter, the participant is
counted as an “enrollee” under the federal de@ingifor WIC Program participation. When the
client receives a food benefit (redemption) theg/then counted as a “participant” under the
federal WIC Program definitions.

Each warehouse produces a participation repotMATS that is printed out and sent to the
central office by hard copy. The report listsciknts as either enrollees (non-redeemed benefits
for the eligible month) or participants (redeemedédfits for the eligible month). These reports
are manually combined at the State Agency for pegjmen of statewide participation reporting.

It should be noted that since enrollees are coustiite warehouse and not at the clinic level, it
is likely that Mississippi’s count of WIC enrolleasdercounts the actual population. This is
because WIC clients may be certified at the cland issued an FPA but elect never to go to a
warehouse and redeem their benefits. It is unknoevn significant this variation may be.

One other consideration enters into these couldterkto participants moving from one
distribution site to another. If a participaningially entered into MWITS as participating at
warehouse A but then in subsequent months pantesp# warehouse B, their record
(identification, FPA and eligibility) is enteredtedMWITS at warehouse B and is toggled to
“inactive” in MWITS at warehouse A.
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EXHIBIT D
IAPD

Exhibit D contains the following 4 chapters from tre IAPD:

* lll. General System Design

* VI. Schedule of Activities, Milestones, and Delivables
* IX. Security Plan

» X. Training Plan
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lll. General System Design
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1. General System Design
1.1. Overview

1.1.1 The Clinical System

The general system design and related functiog@lirements have been taken from
analysis of various systems available and in proda@cross the nation as well as
opportunities for enhancement with modificatioretests under development are making.
As indicated earlier in the IAPD, MSDH intends t@gure an experienced WIC IC to
transfer and modify the clinical system (e.g. catlgabase design) from any one of
several states including Pennsylvania, New Jees&y Arizona among others. MSDH
will identify a suitable transfer system based lom ¢apabilities of the system to meet the
functional requirements of the MSDH WIC Program #melbest competitive offer from
bidders.

The new MSDH WIC clinical system will consist osarver-based central WIC
application. This central server will perform #ile central processing functions of the
new clinical system such as maintaining statewid€ \dAta, sharing data between local
agencies and distribution centers, and produciaigwide reports. The local sites will
utilize workstations to access system functional®yfew WIC clinics will use portable,
notebook computer systems either in a standalamexternal location functions) or
MSDH-Network access configuration.

The system will use a web-based centralized aamga®ach to functionality through the
use of the Internet via the MSDH-Network. The @egof functionality and autonomy
will be determined at the user level via user rgiesips as defined by the MSDH
Security Policies and MSDH WIC Program management.

The clinical system supports the clinic sites fenvgcing and processing WIC
participants in such functions as:

» Certification

» Appointment Scheduling

» Participant Enroliment and Notices

* Food Instrument Assignment and Electronic Food Instrument Issuance
* Individual Nutrition Planning

* Individual and Group Health Surveillance

» Caseload Management

» Potential Dual Participation Notification
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» Participant Transfer Information
* Administration Utilities
e Other functions such as Word Processing and Office Automation

* Report Selection

Clinic personnel will have on-line access to theicls own relevant participant and
Food Instrument data. In general each staff memberusually checks in, enrolls,
certifies, assigns a food package, and/or edudit€sparticipants about Food
Instrument usage will have access to a workstatrothe MSDH-Network.

The local systems will operate primarily on a pemerat installation of workstations on
the MSDH-Network. MSDH will provide the ability o WIC certifications at remote
locations (e.g. Health Fairs, Head Starts, etc.lf.nternet access is available from the
certifying location, access will be facilitateddligh a secured internet connection (SSL,
VPN, etc.). Otherwise, WIC Certifiers will haveethbility to download data for a
specific county or region on a laptop at the offiester certification data at the remote
site, then upload/synchronize the certificatioradatthe central database when they
return to the office.

System integrity will be maintained by employingifdevels of security: network,
operating system, database management systenhakldi€ application software. The
software will perform integrity checks throughowitta manipulation processes. Data
validation is required at the point of entry.

1.1.2 The Food Management System

The general system design intended for the MSDH W&d management system is
based on a number of modernized retail systemgsé'imclude existing systems
currently available from vendors with such systémgroduction at respective clients.

As indicated earlier in the IAPD, MSDH intends toqure an experienced WIC IC to
acquire and modify the entire food management sy$éeg. code, database design) from
any one of these vendors. MSDH will identify atahie candidate system based on the
capabilities of the system to meet the functioeguirements of the MSDH WIC
Program and the best competitive offer from bidders

The new MSDH WIC food management system will cdnsfig server-based central
application. This central server will perform #ile central processing functions of the
new food management system such as maintainingifvettory data, using an
integrated approach to sharing data between Clamdsdistribution centers, sharing data
between local agencies and distribution centers panducing statewide reports. The
local sites will utilize workstations to accesstsys functionality.

The system will use a web-based centralized aags®ach to functionality through the
use of the MSDH-Network and/or internet where ndedehe degree of functionality

and autonomy will be determined at the user leigluger roles/groups as defined by the
MSDH Security Policy and MSDH WIC Program managetnen

The food management system supports the localfsitesgrvicing and processing WIC
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food inventory and participants in such functioss a

* Food Instrument Redemption and Electronic Notification to the Clinical System
* Food Order Processing

* Food Receiving Processing

* Food Shrink and Waste Capturing

* Food Inventory Transfer Processing

* Food Inventory Reconciliation

» Special Formula Processing

* Administration Utilities

» Other functions such as Word Processing and Office Automation

* Report Selection

Distribution site personnel will have on-line ace#s relevant participant and Food
Instrument data including electronic food instrutserin general each staff member who
will verify Food Instruments, process food instrurneedemptions, receive food
deliveries, create food orders, and/or perform okhed inventory related functions will
have access to a workstation. The local systeth®parate primarily on a permanent
installation of workstations on the MSDH-Network.

System integrity will be maintained by employingeé levels of security: operating
system, database management system, and the &pplisaftware. The software will
perform integrity checks throughout data manipalaprocesses. Data validation is
required at the point of entry.

1.2 Hardware Plan

The hardware required to operate the new MSDH WKiesns consists of a central
server with local site workstations operating om BhSSDH-Network. It also includes
portable notebook PCs for use by some clinics.

1.2.1 Architectural Structure and Capacity

The problem of application portability across vasdardware platforms should not
present a significant challenge for MSDH. Thereniardware purchase will be
coordinated and as designed will use relatively dgferent products. Tests for
compatibility will occur early in the system teginycle. Agency standards have been
established to minimize portability issues.

The central server must have capacity to suppaniodeaphic, medical, nutrition, and
food package authorization and redemption data0@000+ participants per month
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served by approximately 100 permanent clinic sdes, 95 food distribution sites.
Temporary clinics utilizing notebook computers vailbo have portable printers for on-
site production of any needed forms (e.g., for aigre).

Central office and local site hardware will congiktvorkstations and printers operating
on the MSDH-Network. The MSDH-Network will utilizexisting hardware where
feasible as well as some new workstations whengined; We will be requesting to
replace ITS leased routers with MSDH owned rout@isough the new WIC systems
will not actually reside on the workstations, therlstations will have standard
configurations at all sites. Each local site Wwalve a minimum of hubs/switches,
cabling, and one printer. Attachment A at the ehthis chapter provides MSDH
hardware standards as established through ITSongpetitive bid. Because of the rapid
change in technology, these will be updated pogyurchase of hardware for this project.

1.2.2 The Host Site

MSDH/ITS will provide a central server to host thew WIC systems and their
respective data. MSDH and ITS will provide thent@cal personnel necessary to
support the proposed telecommunication plan. dniscipated that the WIC central
server will reside in Jackson, operating undeitéietinical direction and supervision of
MSDH-OHI and/or ITS.

All hardware devices must meet Open System Interection (OSI) and open
architecture standards in order to maximize theodppities for future hardware
additions and to reduce the potential negative atgoaf proprietary systems.
Response time, measured during peak hours, muktdeeseconds or less for 80 percent
of the transactions submitted. Peak hours araeléfas 7:00 am to 6:00 pm, Monday
through Friday. Response time is the time elap$@ed depressing an <Enter> or
<Function> key until response is received backhan $ame screen.

1.2.3 Equipment Upgrades and New Equipment Required

Each local site requires appropriate hardware @ggeiip to support the new WIC systems
functionalities. This may include new workstatipakectronic signature devices, laptop
PCs, etc. appropriate to WIC caseload and staffingaddition, MSDH will need to
upgrade many of the sites from a 64K leased citoust minimum of 384K MPLS/DSL
type circuit. MSDH is also evaluating a thin-cliemlution for many of its applications.
As such, workstations may be replaced with thiesdb if acceptable performance,
availability, and functionality exist.

1.2.4 Maintenance and Technical Support Requiremeat

MSDH plans to centralize all equipment help desjuests to provide initial problem
diagnostic services and better support of the MSIE Program.

The procurement of equipment for the central ardllsites will include an on-site, time
sensitive, hardware maintenance requirement.

1.2.5 Specifications to be Issued

The specifications for the PCs, portables, netveofkware, installation, and maintenance

174



RFP No.: 3550
Exhibit D: IAPD
Project No.: 37455
Revised: 12/30/2008

will be prepared by the project team based upon M$&2hnical standards. Once the IC
is selected, we will work closely with that firm émsure that the final specifications for
hardware and software will be optimal for the newCvgystems. MSDH will purchase
additional equipment in a “just-in-time” mannereiesure the latest technology is
available to the user in an appropriate time frafilee technical requirements will be
determined from a technical capacity study to béopmed by the IC.

1.2.6 Simultaneous Development and Production

The current paper batch mainframe WIC clinical sysand MWITS will be operated
until the new WIC systems are successfully pilstad and all local sites are completely
and successfully converted to them at which tineedlld systems will be phased down.
Separate environments will be created specifidaliylevelopment and QA. The
production environment will reside on a designaiemtiuction server. System
modification will occur on the new central servadaMSDH-Network or, if the new
server is not capable of handling all modificatitasting, and implementation activity,
on other hardware provided by the IC.

MSDH will rely on the IC to recommend the most ibssmethod of systems
implementation. MSDH anticipates a phased appréaahnplementation including
piloting the systems at designated sites. Uponesstul completion of the pilot test, all
sites will be converted to the new systems in tlieloand manner required by the final
implementation plan. A parallel (old and new) sys$ implementation is not
anticipated, however, details are unknown at thigt

1.3 Software Plan
1.3.1 Application Language and Database Management

The new WIC systems will be based on a relatioatdlstase management system with a
structured query language (Oracle, DB2, or SQLSgewed an open systems oriented
language (VB, Java, or similar open systems tedgylusing SQL integrated tools for
writing reports, generating forms and menus, and@mming in order to offer

flexibility in portability, in-house maintenancen@support ad-hoc reporting.

1.3.2 System Support Software

Standard utility software will be used at all lev&l the systems. The new WIC systems
will operate on the MSDH-Network. Backup and remgvon the central server will be a
combination of daily tape backups and custom regonaitines. The existing MSDH
Backup and Recovery Policies and Procedures wilitiieed.

1.3.3 Specifics Governing Software Development

MSDH knows of no technically limiting factors thabuld affect implementation.
Implementation will be accomplished by the IC staiih the assistance and guidance of
MSDH-OHI, ITS, and MSDH WIC Program staff. The il ensure that MSDH-OHI
and MSDH WIC Program staff are properly trained pralided with sufficient

technical and user documentation to support onggsystem operation, maintenance,
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and problem resolution. All software and relateduinentation delivered to and
accepted by MSDH will become public domain as defim U.S. 7 CFR 246. The
exception to this will be if MSDH chooses an IChwé licensed solution. In such
situation, MSDH modifications to that software vokcome public domain.

1.3.4 Specialized Support Requirements

There are no specialized activities or servicesdhanot already scheduled as part of the
project.

1.3.5 Batch Processing

Any batch processing must occur during the nigptbcessing window. Following any
overnight batch processing, all data should be &éclp and available for user sign-on
by 6:00am. MSDH expects nightly/batch processinigeg minimal as most functions
should be able to be handled online.

1.3.6 On-Line Screen Characteristics
Each on-line screen should have the following ottarsstics:

* Headings contain a descriptive screen title, withean ID #, function, page, and
identifying case name and number.

» System consistently follows a naming convention.

» System uses either full screen or field editing.

» Edits include dates, numeric, amounts, alphabatid,any critical relational features.
» Design follows a logical WIC program function flow.

» System provides context sensitive on-line help.

» Error messages displayed on the workstation uptetten of a data error.

» Task switching function is included.

* Screen returns to prior fields for correction ptioisaving.

* Menu flow and quick reference to desired screen.

1.3.7 System Security

The security scheme provides multiple layers ofisgcto protect the system and the
data from unauthorized access. It includes theesyprompt, database server with pre-
identified users and privileges for the system, application security. Auditing
capabilities will be provided by the systems to éoty user activity. The existing MSDH
Security Policy will be used to enforce system si&gu In addition, MSDH will utilize
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security on the network to provide authenticatiod ancryption of traffic both within the
MSDH network and to the independent agencies acgesse system.

1.4 Telecommunications Plan

1.4.1 The System Architecture

The design of the new WIC systems is predicated faly functioning MSDH-Network
including frame-relay/T1-Fractional T1 data lingedMPLS/DSL data lines, central
server, central router, central switches, locatem) local hubs/switches, workstations,
and printers.
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1.4.2 On-Line and Batch Environments

User workstations will have on-line real-time accde the central server. Batch
processing with the new integrated solution is etgubto be minimal.

1.4.3 Third-Party Communication Vendors

MSDH does not anticipate the need for any thirdypaendors as part of the
communication system because the existing MSDH-Nidwwill be used. See following
section for details.

1.4.4 Shared Network Facilities

Shared network facilities will be used for the néiC systems. The MSDH WIC
Program will use the MSDH-Network for all communioas between clinics,
distribution sites, central office, and the censtlver. The independent WIC agencies
will be given specifications and requirements fonrecting to the WIC system. Grants
are expected to be extended to facilitate thisifumd/here needed.

1.4.5 Data Quality and Transmissions Standards

The communications packages to be used includ@sixgeerror detection and correction
algorithms. Data encryption may also be useddousty and confidentiality purposes.
MSDH will monitor the network’s health with autonedttools to ensure availability and
performance.

1.4.6 Monitoring On-Line Transactions

On-line transactions will be a major componenthef hew WIC systems. MSDH-OHI
will monitor the systems to ensure maximum perfaragaand availability.

1.4.7 Telecommunications Upgrade Requirements

The MSDH-OHI will install hubs/switches as needegtovide communications to the
WIC central server. All MSDH sites where WIC ctial services will be provided
already have CISCO routers to provide access tMBBH-Network. MSDH is
requesting approximately 85 Cisco routers to rapthe leased routers currently being
used. The independent WIC agencies will be pralitie specifications and
requirements to purchase/implement the necessargragnt in order to access the WIC
application. Grants will be extended to thosetiEstirequiring financial assistance.

1.4.8 Baud Rates
If required, all modems will be at least 56K baucigher.
1.4.9 Interface Protocols

MSDH will procure Cisco routers to facilitate Netskaonnectivity based on ITS’
standards and general bid specifications.
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1.5 Test and Implementation Strategy

It is expected that the project will begin duriig tsecond quarter of FFY 2006 and be
completed during the fourth quarter of FFY 2008.

The overall testing and implementation strategyttiernew WIC system revolves around
the following basic principles that are fundamempathe successful development and
implementation of a new information system. Thaseciples are:

* The goal of testing is to confirm that both indiwvad system modules and the
entire system are executed in accordance with ahetibnal requirements and
technical specifications.

* Emphasis must be placed on identifying and recgrdiesign and programming
discrepancies (and errors) as early as possibléhendevelopment process,
recognizing that the later in the process an agatetected, the more costly the
error is to correct. Every effort must be madeidentify and reconcile any
system problems prior to the completion of pilostiey. System problems
uncovered during statewide implementation may hesevere negative impact
on clinic operations and the ability for Local Agess to provide Program
services.

» User involvement is essential to the developmert mmplementation of the
system.

* An independent quality assurance function musvelstiparticipate in all aspects
of the system design, development, test, and imgheation.

Each of these principles is embodied in the tesiimd)implementation strategies
described in the subsequent paragraphs of thimeecthe section is organized by the
major phases of the system test and implementatbwities:

* Technical Review of Requirements Specifications Radign Documents
» System Testing

» User Acceptance Testing

* Pilot Implementation and Testing

» Statewide Implementation

Technical Review of Requirements Specifications andesign Documents

Technical reviews are the primary techniques faueing quality control in early
development activities. Reviews have been fourtggtxonally useful because they
detect errors that, if left undiscovered until sdpgent phases, could increase the cost of
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correction by a factor of 10.

At the end of the requirements analysis phase, thetlState and the IC need a high
degree of confidence that the Detailed Functioresign Document is a correct reflection
of the State’s needs and requirements. The raleqefirements testing is to ensure the
Detailed Design Document provides an adequate basigrther development activities.
A joint State, IC and QA contractor review will benducted to validate the requirements
in the Detailed Design Document.

System Testing

The IC will be required to transfer and modify amséng WIC system to Mississippi.
The IC and the state will perform the followingtteg to ensure the solution functionally
and technically meets requirements. The folloviggjs will be conducted:

1. Unit/Module Test. This level of testing is generally conducted bg tndividual
who develops the code. The test validates the tadipgic, adherence to
functional requirements and adherence to techmipatifications. The goal of
this test is to ensure that all module source statgs have been executed and
each conditional branch taken. The test and testlts are recorded in the
software development folder for that module.

2. Subsystem Integration Test. This test examines the subsystems that are made u
of integrated groupings of software units and mesulThis level of testing is
generally conducted in the development environmiemg. also generally the first
level of testing where problem reports are gendratiassified by severity, and
the resolution monitored and reported.

3. System Qualification Test. This test is conducted by the IC and state technica
project team(s). It determines whether the systempties with standards and
satisfies functional and operational requiremenk® goal of testing is to confirm
that both individual system modules and the ensiystem are executed in
accordance with the functional requirements antrteal specifications. During
this test period, system documents and trainingualanare tested for accuracy,
validity, completeness and usability. During thestf the software performance,
response time, and ability to operate under stdessaditions will be tested.
External system interfaces are also tested. Adifigs are recorded in a system
gualification test analysis report prepared byl@éor delivery to the State.

4. Regression Testing. Regression testing re-tests a system componeibf uodule,
or subsystem) following modification to verify th#te problem was corrected
without adverse side effects and to ensure the oaeng still complies with its
requirements.

Once the IC and state are satisfied the systemsntteefunctional requirements and
technical specifications, the IC will provide th&a® with a written certification that the
system is ready for User Acceptance Testing. ThecQ®#ractor will review the test
results provided by the IC and will provide thet8taith an independent assessment of
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the system’s readiness for User Acceptance Testing.
User Acceptance Test

The User Acceptance Test will be conducted by Sidiee and Local Agency personnel
using a test plan and test scripts developed ip&@bdion with the QA contractor. This
test is performed in an environment which “mirroitsie environment in which the
system will be fielded. The environment is a noaeurction environment. Every feature
of the system will be tested for correctness antdarmance to functional requirements.
System interoperability, all documentation, systetability, and the level to which the
system meets user requirements will be evaluatedofance tests may be executed to
ensure that screen response time, program run tperator intervention requirements
and overall system operations meet user requireamémterface to other applications
such as CDC nutrition surveillance, should be tesiere as well. All discrepancies will
be noted, logged, and provided to the IC for resmiu The IC will correct any problems
uncovered and the State will, at its discretionrure portions or all User Acceptance
Tests to validate the corrections. Upon evaluatibthe test results, a determination will
be made by the State, in consultation with the @Atractor and the IC as to the system’s
readiness for pilot installation and testing.

Pilot Testing

Upon the successful completion of the User Acceggtdrest, the system will be installed
in a fully operational production mode at the Staffice and at State-selected Local
Agencies. As part of the installation, the Statd bBacal Agency personnel will be fully
trained in system operation.

Statewide Implementation

Following successful completion of the pilot tegtiphase, the IC and State will
undertake roll-out of the system on a statewidesbdssks included in the roll-out are
data conversion at the local agency and state gghaocdware and software installation,
and training. The QA contractor will monitor theatgtwide roll-out and provide an
immediate report to the State in the event any Iprob are encountered during this
period.

1.6 Case Conversion Plan
The initial automated source for all participantadia Mississippi is the current central
master files based upon the EDS clinical systemMWATS. As one of the first steps in

the data conversion design process, the IC anM8i@H WIC Program will assess the
quality of the data in these systems to determinetiaer the extent data should be
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converted to the new systems. If it is determitied this data is feasible to use as a
starting point, immediately prior to implementatioiithe new systems, initial data will
be converted. The conversion processes will begb@ach testing phase identified
above. In order to provide initial data as cleampassible, it will most likely be
necessary to provide preliminary reports for MSDHOWProgram staff review and
correct. In any event, the actual procedureswiiagovern this conversion will be
developed during the data conversion design ofiétail design phase and finalized
during the pilot testing.

The MSDH will rely on the IC’s plan for data consem. The MSDH WIC Program
will be responsible for providing any required deli@anup initiatives. The IC will be
responsible for the actual data conversion. Dia@ents that are being added to the
systems will be required only under the new systantsretroactive recording of such
data is not planned.
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Attachment A:
Sample Hardware Standards

CENTRAL SERVER

Sun Enterprise 2900 (Production)

(4) 1.2GHz UltraSparc IV

32 GB Memory - capacity 96Gb

Dual Internal PCI UltraSCSI SE card

2 Internal 73 GB 15K RPM disks

SUN 3510 Fiber Channel Array attached w/split loop- providing
5x73GB 15K storage

Redundant transfer switch

2 integrated Gigabit Ethernet ports (66MHz)

Operating System Solaris 10

KeyRAS Features
Dynamic Reconfiguration (DR) of processor/memory boards
Hot swap disks
Smart fans
2 Redundant hot-swap power supplies
Sun Management System monitoring available

Sun Fire V490 (Development)
(2) 1.05 GHz UltraSparc IV
8 GB Memory —capacity 32Gb
RJ45 Serial Port
1 Internal 73 GB 15K RPM disk
SUN 3510 Fiber Channel Array w/split loop providing 4x73GB storage
Operating System Solaris 10
KeyRAS Features
Hot-pluggable disk drives
Redundant, hot swappable power supplies
Remote Lights Out Management
Disk and network multipathing with automatic failover capability
Error correction and parity checking
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WORKSTATION (Dell Optiplex GX280 or equivalent)

Processor Intel Pentium 3.2 GHz or greater.

Hard Disk SCSI or EIDE HD adapter with one drive installed with at least 60 GB 7200RPM.

DVD/CDROM 24X (or greater) speed drive installed.

Memory Capable of at least 2 GB with 512MB installed

Network Card One 10/100/1000 Mbps Ethernet TCP/IP capable card.

Operating System Microsoft Windows XP

Monitor 17" LCD Flat Panel

Mouse Two button and wheel.

Keyboard At least 104-Key with Wrist Rest.

LAPTOP (Dell Latitude D6x0)

Processor Intel Pentium 1.86 GHz or greater.

Hard Disk SCSI or EIDE HD adapter with one drive installed with at least 60 GB 7200RPM.

DVD/CDROM 24X (or greater) speed drive (installed or interchangeable with floppy drive).

Memory Capable of 2GB with initial install of 512MB DDR

Network Card One PCI 10/100/1000 Mbps Ethernet TCP/IP capable card.
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Modem One Internal or PCI 56kb modem.

Operating System Microsoft Windows XP

Video At least 14.1 inch LCD, 1024 X 768 colors and one 15 pin VGA port.

Mouse Touch pad and external with external IBM PS/2 mouse port. An additional USB mouse

will be purchased with each laptop configuration.

Keyboard At least 87/88 Key.
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VI. Schedule of Activities, Milestones, and Delivexbles
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2. Schedule of Activities, Milestones, and Delivebdes
2.1 Overview

The purpose of this section is to define the scleediactivities, milestones and deliverables
(i.e, the task plan) of the IC for the Project. Theétalsn includes optional periods for software
maintenance.

The Project schedule is dependent upon complefittiledJSDA review and approval process
and State of Mississippi purchasing processesreftre, the schedule has been depicted with a
start date of X and milestones are months from Hate

The scope of the project MSDH is undertaking ndy amcludes WIC clinical and inventory
management but also the replacement of the Pdtimmation Management System (PIMS)
and the MSDH Immunization Registry. With the desig all three applications sharing a
common infrastructure for patient registration,esling, systems administration, among other
components, it is critical that all three of thes®systems be implemented concurrently. MSDH
fully expects to manage this project as a singl@i@mentation with interdependency among the
three subsystems. As such, the Immunization Rggsid Patient Clinical management
components will be on the same timeline as the Wd@ponents but will probably have

different tasks. All of the timelines will be vehgavily dependent on the solution proposed and
chosen for implementation.

2.1.1 Preliminary Procurement Schedule

Exhibit 2.1 summarizes the procurement highligbtstiie Project.

Exhibit 2.2 summarizes the preliminary hardwarecprement schedule.

The key dates of the task plan are further desgribb&xhibit 2.3, Summary of Task Plan Key
Dates. The task plan includes five tasks beginomfate X and ending Date X + 24 months.
Bidders will be required to price additional 12 rttoperiods of system software and database
management support to follow statewide rollout Kas which MSDH will have the option to
accept.

The IC assumes modification of an existing WIC ickh system and food management system
to provide automated WIC certification, FPA assigmi and food inventory management
support in MSDH'’s local agencies and distributidess It includes design, modification,
testing, and implementation support throughoutpitogect. It also includes two training
components that are critical to the Project’s sssce

1. A Train-the-Trainer component for central officéstdct office, and local site staff who
will conduct the majority of the statewide trainidgring rollout; and

2. An On-the-Job training component for MSDH-OHI stiddat will eventually operate and
maintain the new WIC systems.
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Exhibit 2.1. Mississippi Preliminary Procurement Sc hedule
Event Date
Release of Implementation and QA RFP Date X

Mandatory Bid Conference for Implementation and QA X + 1 month

Offeror Questions Due for Implementation and QA X + 1.25 months
Final (MSDH) Responses for Implementation and | X + 1.5 months
QA

Proposals Due for Implementation and QA X + 2.5 months
Oral Presentations/Demonstrations for Implementation X + 3 months
and QA

Implementation and QA Contractor Award X + 4 months

Exhibit 2.2. Mississippi WIC Preliminary Hardware/C _ommercial Software Procurement Schedule

Event

Date

Issue RFP(s) for Proposals for hardware, operating
software, and commercial software.

X + 15 months

Award hardware vendor contract(s). X + 16 months

system testing at implementation and State facilities.

Take first hardware deliveries for MSDH-Network, X + 17 months

Take hardware deliveries for pilot operations. X + 17 months

Take first hardware deliveries for local site rollout. X + 20 months

Exhibit 2.3. Summary of Task Plan Key Dates

Task Description Start Date Duration
Project Initiation, Develop Final Systems Functional and | X + 6 months 6 months
Detailed Technical Specifications
Systems transfer, acquisition, modification, UAT support X + 8 months 8 months
and user training
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Task Description Start Date Duration
Implement and support pilots and Train-the-Trainer X + 19 months 4 months
Systems implementation and rollout X + 24 months 6 months
IC provides on-site assistance to MSDH in Systems X + 24 months 6 months
Operation

IC Contract Closure and Transition X+ 27 months 3 months
System Maintenance IC Contract Extension 1 X + 30 months 12 months
IC Contract Extension 2 X + 42 months 12 months
IC Contract Extension 3 X + 54 months 12 months

2.1.2 Summary of System Modification and Implement#on Activities

Bidders will be expected to provide detailed dggns of planned activities and timeframes for
the conduct of the task plan in their proposalshikit 2.4 presents a preliminary project
management and task plan for the IC. The numbguarnenthesis following each subtask
indicate the approximate number of weeks followi@gontract award at which time the final
deliverables for the subtask are due and the skia®mpleted. The tasks outlined in Exhibit
2.4 are detailed by subtask below. Section 2.8abos a list of project deliverables related to the

task plan.

Bidders shall propose a project work plan that mieeexceeds the requirements shown in
Exhibit 2.4 as detailed below. The bidder muslude a schedule of proposed work including
Gantt charts illustrating project milestones angkgl@r timeframes for contract deliverables.

Exhibit 2.4. Preliminary IC Project Management and Task Plan

TASK 1 - Project Initiation and Final System Speciications

1.1
1.2.
1.3.
1.4.
1.5
1.6.

1.7.

Project Initiation Meeting (2)

Design and Modification Plan (3)

Final Work Plan and Schedule (8)

Final Systems Requirements Document (FSRD) (11)

Detailed Functional Design Document (22)

Detailed Technical Specifications Document(s) (27)
Conversion, Implementation, Training, and Security Plans (23)

TASK 2 - Systems Acquisition, Transfer, Modification, and UAT

2.1.

2.2.
2.3.
2.4.

Systems Acquisition, Transfer, and Modification Initiation Meeting (29)

Site Analysis Report (120 days before implementation at each site)

Systems Acquisition, Transfer, Modification, Technical Testing, and Revision (62)
Operational Planning, Other Documentation, Forms, and Training Materials (29 -
53)
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2.5.  Conversion Testing, User Training, User Acceptance Testing Support, and Systems
Revision (62-79)
TASK 3 - Systems Conversion, Training, Pilot Implerentation, and Revision
3.1.  System Implementation Initiation Meeting (72)
3.2.  User and Pilot Site(s) Preparation (76)
3.3.  Pilot Training (79)
3.4. Data Conversion and New Data Entry (78)
3.5. Implement and Support System Pilots (80-97)
3.6.  Help Desk Operation (80-122)
3.7.  Evaluate Pilots, Modify and Retest System (92)
TASK 4 - System Implementation and Rollout
4.1.  Systems Implementation, Operations, and Rollout Initiation Meeting (96)
4.2.  Systems Documentation ( )
4.3.  Train-the-Trainer, User Training, Site Preparation (72-122)
4.4. Rollout and Implementation (72-122)
4.5.  Post Implementation Issue Resolution (96-122)
4.6.  Systems Operations Assistance (76-122)
TASK 5 — IC Contract Closure and Systems Transition
5.1.  Systems Transition Initiation Meeting (100)
5.2.  IC Contract (Phase) Closure (115)
5.3.  Start of 1-Year Warrantee Period (122)
TASK 6 — System Maintenance Contract Extension (122 278)
6.1.  First Year Maintenance Options
6.1.1. Systems Status Reporting
6.1.2. Systems Modification
6.2. Second Year Maintenance Options
6.2.1. Systems Status Reporting
6.2.2. Systems Modification
6.3.  Third Year Maintenance Options
6.3.1 Systems Status Reporting
6.3.2 Systems Modification

Task 1: Project Initiation and Final System Speifications

2.2.1 Subtask 1.1. Project Initiation Meeting

The IC shall convene a project initiation meetih@/l&DH. The IC’s project manager, and other
key IC staff as deemed necessary by the MSDH epropanager, shall attend the meeting. The
purpose of the meeting will be to discuss all pebgans, schedules, deliverables, and
management of change orders. The IC shall delivectanical memorandum documenting all
agreements, understandings, and contingenciea@freim the project initiation meeting.

2.2.2 Subtask 1.2. Design and Modification Plan

The IC shall deliver a comprehensive system desigguisition, transfer, modification, and
implementation plan. The plan shall describe, itaitlehe IC's approach to the transfer,
acquisition, modification, and implementation oé thew WIC systems. The design and
modification plan shall include a description of structured system life cycle development
methodology to be employed throughout the Proj&etbjects to be covered include the methods
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for maintaining requirements traceability throughthe modification process, types of test
activities, the change control process, and cordion management process. The plan shall
also include a discussion of the IC's approachAo ©®he plan shall reflect the results of
discussions with MSDH staff regarding the finalitd design of the systems.

2.2.3 Subtask 1.3. Final Work Plan and Schedule

The IC shall deliver, to MSDH, a master work plaoluding PERT and Gantt charts and a
project calendar prepared using commercially akbelaoftware (e.g., MS Project), that
incorporates all IC requirements (deliverables lanildstones) and MSDH requirements (such as
review periods for deliverables, MSDH scheduletaffgarticipation in design sessions, design
document [FSRD and DFDD] walkthroughs, UAT, tramsessions, etc.). The plan shall
include a description of any known risk areas d&dIC's approach for mitigating the risks. The
work plan shall be submitted in sufficient detailafford MSDH full visibility into the status of

all project activities. The work plan shall be ntained throughout the life of the Project and
shall be updated monthly to reflect the accuratustof the project.

2.2.4 Subtask 1.4. Final System Requirements Docunt§FSRD)

The IC shall deliver, to MSDH, a comprehensive Fystem Requirements Document (FSRD)
based upon and detailing the MSDH FRD, the IC'p@sal, and the results of design reviews
and discussions with appropriate MSDH and QA prewjzersonnel. The FSRD shall describe
the systems to be implemented, including input ireguents, information flow and processing,
and outputs. The IC shall also conduct a designirements walk-through, at the MSDH WIC
central office, of the IC's logical design of threposed implementation.

2.2.5 Subtask 1.5. Detailed Functional Design Docwnt(s) (DFDD)

The IC shall deliver, to MSDH, detailed design doemt(s) reflecting the requirements of the
systems, including local site and central procesiinctionalities. The document(s) must
describe all external specifications, includingiafiuts, processing strategies, and outputs, and
include the data interchange method(s) to be usetettronically communicate food instrument
data between the clinical and food managementmgstdhe DFDD shall also include a data
model, data dictionary, preliminary user interfaedinition (screens), report definitions, and
include a description of systems interfaces (€B.C and USDA minimum data set
requirements). These deliverables are to be ptedamthe following form: Draft 1, Draft 2,

and Final, and each draft version must includerm&b walk-through of the documents with
appropriate MSDH staff and requires final signimffMSDH.

The functional design document(s) shall also dbsqgsreliminary plans and schedules for
documentation and forms development and user tigini hese document(s), once accepted by
MSDH, will form the basis for all module plannirtgsting, and project documentation.
Subtask 1.5 includes a requirement of the impleat&mt contractor to conduct functional
design review meetings. These meetings shall lskwith appropriate MSDH WIC and
MSDH-OHI staff, as selected by the MSDH WIC Projelainager. The functional design
meetings shall review the design, including screprescesses, and outputs of each functional
area (e.g., certification, FPA assignment, foodrimaent redemption). The design reviews shall
be conducted early enough in the detailed desigogss to ensure incorporation of comments
during the reviews in the Detailed Functional Dasi§ final walk-through of the detailed design
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shall be accomplished at the end of the designepbefore any modifications begin.

The DFDD, once accepted by MSDH, shall form thesfas all detailed specifications, system
development and testing. The DFDD forms part ofaberall system documentation and shall

be kept current and maintained in accordance Wwetconfiguration management standards
throughout the life of the contract. Requiremeasting shall be performed to ensure the
Detailed Functional Design Document provides argadte basis for further development
activities. A MSDH, implementation contractor, aQé provider review will be conducted to
validate that the requirements as specified iraffygoved Final System Requirements Document
are in the Detailed Functional Design Document.

2.2.6 Subtask 1.6. Detailed Technical Specificatieldocument(s) (DTSD)

The IC shall deliver, to MSDH, a technical spe@fion document (or documents) reflecting the
final requirements for system configuration andrapen. This document shall describe all
internal specifications in detail, including buttinited to edits, processing controls, and all
backup and recovery procedures, and interfaceedadommunication bridges. It shall include
data flow diagrams, process narratives, and ergigtionship diagrams. These deliverables are
to be presented in the following form: Draft 1, Br2, and Final, and each draft version must
include a formal walk-through of the documents véiipropriate MSDH staff, as defined by the
WIC Clinic System Project Manager. The Final TacahSpecifications Document(s), once
accepted by MSDH, will form the basis for techniaateptance testing and project
documentation.

Subtask 1.6 also includes a requirement for ths I€nduct technical specification workgroup
sessions. These sessions will be held with apjatepProject staff, including MSDH-OHI,
MSDH—WIC, and ITS staff for the purpose of ensurihgt appropriate end users will
understand the technical specification documendts iy acceptance.

2.2.7 Subtask 1.7. Implementation, Conversion, Traing, and Security Plans

The IC shall deliver, to MSDH, a series of writi@ans for the conduct of the remaining aspects
of systems implementation. The plans must desthiddC's support of the MSDH in

conducting formal UAT. The plans must includeradiable with IC milestones and MSDH
acceptance checkpoints. It should include a sdheahd IC's approach for the following: 1)
conversion and testing of conversion data; 2) Fta@iTrainer and OTJ Technical Training
Plans; and 3) a draft state-wide implementatioredale developed in consultation with the
MSDH Project Manager (and designated hardware wehdé&inally, it must describe all

security processes and provisions for maintainysiesn and data integrity during all phases of
implementation and operation.

2.3  TASK 2: System Modification, Transfer, and UseAcceptance Testing
2.3.1 Subtask 2.1. System Modification and Transfdnitiation Meeting

The IC shall convene a meeting at the MSDH camfine IC’s project manager and other key
contractor staff as deemed necessary by the MSDjdgirmanager shall attend the meeting.
The purpose of the meeting will be to discuss @djqrt plans, schedules, and deliverables for
the transfer, acquisition, modification, and impétation of the new WIC systems.

The IC shall deliver, to MSDH, a technical memomamddocumenting all agreements,
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understandings, and contingencies arising fronsylseems Modification and Transfer Initiation
meeting.

2.3.2 Subtask 2.3. Systems Maodification, Transfef,echnical Testing, and Revisions

The IC shall be ready to demonstrate systems fomality such as appointment scheduling, data
capture, FPA assignment, and food instrument redemprocessing as specified. The IC shall
be required to demonstrate the integration of Ipcatessing activities along with central
processing activities.

The IC shall implement the new WIC systems usistractured system life cycle methodology,
including the following types of test activities:

a. Unit/Module Test.

This testing shall validate each module's logidyeadnce to functional requirements, and
adherence to technical specifications. This teali @nsure that all module source statements
have been executed and each conditional branch.tdake test and test results shall be recorded
in the software modification folder for each module

b. Sub-system Integration Test.

This test shall examine the subsystems that are mpaf integrated groupings of software units
and modules. This level of testing should be cotetliin the modification environment. Itis
the first level of testing where problem reports generated, classified by severity, and the
resolution monitored and reported.

c. Systems Qualification Test.

This test (conducted by the IC's independent tesi determines whether the systems comply
with standards and satisfies functional and opamatirequirements. The goal of testing is to
confirm that both individual systems modules arelehtire systems are executed in accordance
with the functional requirements and technical gpations. During this test period, systems
documents and training manuals are tested for acguvalidity, completeness, and usability.
During this test, the software performance, respdimse, and ability to operate under stressed
conditions will be tested. External data interfawagll also be tested. All findings shall be
recorded in a systems qualification test analysp®rt prepared by the IC for delivery to MSDH.
d. Regression Testing.

Regression testing shall re-test each system coempgunit, module, or subsystem) following
any modification to verify that the issue was rgsdlwithout adverse side effects and to ensure
the component still complies with its requirements.

e. Readiness Certification.

Once the IC is satisfied that the systems meefutietional requirements and technical
specifications, the IC shall provide MSDH with atéen certification that the systems are ready
for UAT. The QA provider shall review the testults provided by the IC and will provide
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MSDH with an independent assessment of the systeradiness for UAT.
f. Periodic Reviews.

During the systems modification and technical tesubtask, the IC shall schedule periodic
reviews for MSDH and the QA provider. The purposéhese reviews shall be to measure
overall progress and status of the systems motditactivities. The QA provider will provide
MSDH with technical memos summarizing the resultsach of these reviews.

2.3.3 Subtask 2.4. Operational Planning, Other Docenentation, Forms, and Training
Materials

After the IC contract award, and concurrent withuasition, transfer, and modification tasks, the
IC shall deliver to MSDH the reports and accompbsier evaluation and planning sub-tasks
related to deliverables ten (10) through ninetd®).(These deliverables are detailed in Section
2.8, below, and relate to estimating operationdl maintenance costs for the new systems, site
analysis and site modification requirements, adddl hardware requirements, and the
communication design report.

Also, the IC shall submit an installation plan,adetd conversion plan, and user training
materials for review and approval by MSDH whichregpond to deliverables 20-22 from
Section 2.8, below, with detailed training requissts further specified in Chapter X (Training
Plan).

Again, the IC shall submit the helpdesk plan arséster plan, and shall install and test the
disaster plan.

These deliverables shall be submitted to MSDH aftdorm for MSDH review. Final products
will be submitted within two weeks of receipt of 8 comments. Final products shall be
submitted in appropriate quantities for implemeantaand systems operation purposes.

2.3.4 Subtask 2.5. Conversion Testing, User Traingy UAT Support, and Systems
Revision

After the IC contract award, the systems shall\@lable to MSDH-OHI and MSDH-WIC
users who will conduct a formal acceptance tesh®hnew WIC systems. The QA provider, in
consultation with the MSDH and the IC, will develibg UAT script(s) for the end users. The
IC will initiate data conversion testing prior teet UAT. The IC shall provide initial training to
the UAT team and support for the UAT.

Also, after the IC contract award, the IC shall madvisions to the systems and test the
revisions, based upon the outcome of the UAT arteparation for pilot implementation at
designated MSDH WIC sites.

Subsequent to successful completion of the UAT)@heill provide MSDH with an assessment
of the systems’ readiness for pilot implementation.

2.4  Task 3: Systems Conversion, Training, Pilot Imgmentation, and Revision
2.4.1 Subtask 3.1. Systems Implementation InitiatroMeeting

Following successful completion of the UAT, the M3Project manager shall convene a
meeting at the MSDH campus. The meeting shalktem@ed by the IC's project manager,
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MSDH, QA provider, and IC staff as deemed necedsgityhe MSDH Project manager. The
purpose of the meeting shall be to discuss aneweall project plans, schedules, and
deliverables for the implementation and scope efpifot.

2.4.2 Subtask 3.2. User and Pilot Site(s) Preparan

The new WIC systems pilot sites will include atsie2 county clinics, 1 independent agency
clinic, and 1 food distribution site. The pilot stwalso test the clinic functionality on stand-aon
laptop configurations. MSDH will be responsible fardware delivery and Network set-up and
any alterations of physical sites in preparatianpitot operations as deemed necessary by the
IC’s analysis and recommendations. The pilot iocatwill be negotiated during Subtask 1.7,
planning activities.

2.4.3 Subtask 3.3. Pilot Training

Subsequent to successful completion of the UAT]Ghghall complete user training events for
all pilots. Training shall be provided for eachtloé pilot sites and for MSDH’s Train-the-
Trainer team. The IC will provide training to MSObr purpose of the pilot. See Chapter X
(Training Plan) for further detail regarding traigirequirements.

The training may employ hardcopy exhibits and hamdaeaterials but must include extensive
on-line, hands-on exercises in order to ensureusdiciency and competence. The IC shall
provide MSDH with an evaluation form to documenidewnce of each trainee's competence at
the conclusion of each training session. Traigngll be of sufficient length to ensure trainee
comprehension.

2.4.4 Subtask 3.4. Data Conversion and New Data Ent

An evaluation will be conducted concerning the ginity and reliability of the data in the current
WIC systems to determine the feasibility of conwveyit to the new WIC systems. If deemed
feasible, the IC shall convert the designated ftata the current WIC systems to the new WIC
systems as necessary. Other required data (neéxtdoie) must be captured as necessary. The
IC will ensure that all necessary database popuias accomplished in a timely manner prior to
pilot. Conversion of respective pilot site datdl wccur immediately prior to implementation of
the pilot sites.

2.4.5 Subtask 3.5. Implement Systems Pilots

The new WIC systems pilot sites will include atsiea county clinics, 1 independent agency
clinic, and 1 food distribution site. The pilotktions will be negotiated during Subtask 1.7,
planning activities.

The IC will have responsibility for day-to-day supof pilot site operations, as necessary,
throughout all pilot tests. The IC should be pregdao provide on-site support should it prove
necessary.

2.4.6 Subtask 3.6 Service Desk Operation

Until the final system is handed over to MSDH (itrough implementation of pilots and full
implementation), the IC shall be responsible forDiBhelp desk operations. The help desk
operation shall be located on the MSDH campus.

This IC deliverables include an On the Job Trairiamponent for MSDH staff. The IC shall
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provide training sufficient to integrate MSDH hegstt staff into the full support, independent of
IC intervention, of the new WIC systems. The l@lktrain MSDH helpdesk staff on the use of
any commercial software used by the helpdesk tp@tiphe new WIC systems. Helpdesk
support shall be available via telephone duringicland/or distribution site operating hours to
provide assistance and resolve operational probé&rosuntered by MSDH users of the new
systems.

2.4.7 Subtask 3.7. Evaluate Pilots, Modify and Rede Systems As Needed

The IC, with input from MSDH and the QA providerilveomplete and submit an evaluation of
the systems’ pilots. In addition to specific pitetated results, the evaluation will considera at
minimum, the following factors:

a. Systems stability

b. Meeting functional requirements

c. User satisfaction

d. Impact on participant flow and convenience

e. Impact on clinic operations

f. Impact on food delivery operations

g. Adequacy of help messages and user documentation
h. Security and systems integrity

i. Need for modification in systems and user processes

The results of the evaluation will be documented neport to be delivered to MSDH (see
deliverable 30). MSDH must approve all systemssiems resulting from evaluation of the
pilots. Following systems revisions, as necesghgy)C will conduct abbreviated UATSs for
each pilot area with MSDH participation as diredsgdhe MSDH Project manager.

During this period a Regression Acceptance Tesfl{Rhall be developed by the IC in
conjunction with MSDH staff and QA provider. Thest, based on the UAT and pilot testing,
shall be used to test systems modifications anagctions made in future releases of the
software. The RAT is designed to test overallaysbperability after modifications have been
installed but before release of the software tauger community. It does not replace the normal
modification testing required for changes. Itsyary purpose is to ensure that the changes do
not affect other aspects of systems functionalitiie test shall use standardized inputs and
known outputs to assess the impacts of changes.

2.5 TASK 4: Systems Installation and Rollout

2.5.1 Subtask 4.1. Systems Installation, Operationand Rollout Initiation Meeting
Following successful completion of the pilot test® MSDH Project manager shall convene a
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meeting at the MSDH campus. The meeting shalttea@ded by the IC's project manager and
other key MSDH, QA provider, and IC staff as deemedessary by the MSDH Project
manager. The purpose of the meeting shall bestuds and review all project plans, schedules,
and deliverables for the systems installationprdll and operation of the systems.

2.5.2 Subtask 4.2. Train-the-Trainer, User Training Site Preparation, and
Implementation

Starting with UAT and throughout the systems pilbg IC will develop training materials and
complete the required Train-the-Trainer sessidrtgs will include advanced training for
designated super users. Training materials witelséed, evaluated, and revised as necessary
during the Train-the-Trainer and pilot testing. eTIR will be responsible for conducting the user
training at the first rollout site(s); thereaftttSDH staff will conduct local site staff training.
The IC staff must make sufficient technical staffiéable to support issue resolution throughout
the rollout.

The MSDH hardware vendors may be responsible giallation of software and hardware in
the remaining (non-pilot) clinics. ITS will be pansible for ensuring MSDH-Network access to
the clinic sites. MSDH will contract with a vendorinstall lines from the building entry point

to the workstations and other required devices.

The Train-the-Trainer program may employ hardcogyilats and handout materials but must
include extensive on-line, hands on exercisesderoto ensure user proficiency and
competence. The IC shall provide MSDH with a mdttmevaluate user competence at the
conclusion of each training session.

MSDH-led training shall be provided at regionagsitor all non-pilot local agencies. The IC
shall design the training program, agenda and maégem consultation and coordination with
MSDH. Training shall be of sufficient length toseme trainee comprehension. Immediately
following each training event, the IC shall conveentd activate the site’s respective data for
implementation of the systems. MSDH and its ottardors shall perform any other site
preparation activities necessary for site start-up.

2.5.3 Subtask 4.3. System Documentation

The IC shall provide final systems documentatiartti@ core systems. See the listing of the
documentation required for deliverable #34.

2.5.4 Subtask 4.4. Post Implementation Issue Resban

The IC will address system issues and provide a&eglead modifications at no additional cost to
MSDH in order to ensure the complete functionadigyrequired by this IAPD (See deliverable
#36).

2.5.5 Subtask 4.5. Systems Operations

MSDH will assume primary responsibility for opeaatiof the new WIC systems after proper
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sign-off. Through the warranty period, the IC $ipabvide continual onsite support in the
operation of the systems.

During this period, MSDH shall manage the new WyStams such that they provide all
functionality and processing as required to fullpgort the MSDH WIC Program. Specific
tasks will include:

Operate and maintain the central server and daabas

Provide all file maintenance, including backups] archiving of data.

Assure the coordination of all data communicatibetveen the central office, local sites
agencies and clinics, distribution sites, and @v&ral server.

Assume responsibility for central site security &irequipment, data, and facilities.
Electronically exchange data with other state audifal programs for the purpose of meeting
Federal reporting requirements such as to the CDtithdn Surveillance Systems and the
USDA/FNS minimum data set.

Provide all systems enrollment, FPA usage and @lation, and all other required reports in
the media required and on the agreed to schedule.

Provide helpdesk services for managing all systaupport needs.

During this period the IC’s on-site systems analyifitbe responsible for the following tasks
and materials:

Provide an oversight function to ensure that alcpdures and processes are performed and all
outputs are produced on an accurate and timelg .basi

Assume primary responsibility for resolving anytsys operations problems that are
encountered, either through conducting on-siterdbatics or through liaison with the
implementation team.

Provide written disaster recovery procedures capabhssuring system availability
requirements.

Assist with other tasks as directed by the MSDHd@tananager.

2.6  Task 5: Contract Closure and Systems Transition

2.6.1 Subtask 5.1. Systems Transition Initiation Meting

2.6.2 Subtask 5.2. Contract (Phase) Closure Plan

2.6.3 Subtask 5.3. Start of (One) 1 Year Warranty &iod

2.7  Task 6: Systems Maintenance Contract Extensiqif Applicable)
2.7.1 Subtask 6.1. First Year Maintenance Options

2.7.1.1 Systems Status Reporting

2.7.1.2 Systems Modification

2.7.2 Subtask 6.2. Second Year Maintenance Options
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2.7.2.1 Systems Status Reporting

2.7.2.2 Systems Modification

2.7.3 Subtask 6.3. Third Year Maintenance Options
2.7.3.1 Systems Status Reporting

2.7.3.2 Systems Status Reporting

2.8 List of Project Deliverables

[NOTE: The following list of contract deliverablesderived from the tasks and subtasks
outlined in Section 2.2. The deliverables aretisteparately here for ease of reference and
should be considered in conjunction with the task pvhen evaluating the scope of work for the
IC contract. Deliverables that are highlighted these that MSDH-OHI, MSDH-WIC, ITS, or
the hardware vendors would be responsible to peemaperform. For the present, they have
been left in the list in order to reference all likely steps in the MSDH Project. Many of the
deliverables in this list will be required to bébsuitted in draft form for review and comment by
MSDH and the QA provider. Upon receipt of commeartd required revisions, the IC will then
be required to submit a final version of thesewidehbles incorporating revisions as appropriate.]

2.8.1 Recurring Deliverables

The following deliverables recur throughout thejpcb on a scheduled basis:

Deliverable O: Project Status Reports

Periodic, detailed reports on overall project sawork accomplished in the reporting period,
objectives for the next reporting period, participeesponsibilities for the next period,
decision/information requests outstanding, problam$warnings, and schedule and budget
issues.

Deliverable 00: Meeting Summaries

Throughout the course of the project, numerous imgetvill be held between the IC, MSDH,
and the QA provider. During these meetings, detz#ithe transfer, acquisition, modification,
and implementation of the systems will be discussatireviewed. The IC will provide a
summary of each meeting, inclusive of a listin@tténdees, discussion of major topics, and a
report of any decisions reached.

2.8.2 Task Related Deliverables
2.8.2.1 Task 1: Project Initiation and Final Systera Specifications
Deliverable 1: Project Phase Initiation Memorandum

A summary of decisions/plans resulting from thdipr@ary planning meetings involving the IC
and MSDH which clarifies project objectives.
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Deliverable 2: Design and Development Plan

The plan shall describe, in detail, the IC's appihda the transfer, acquisition, modification, and
implementation of the new WIC systems.

Deliverable 3: Final Work plan and Schedule

A revised copy of the master work plan and schettulkee provided for review and approval by
MSDH.

Deliverable 4: Project Gantt and PERT Charts

A plan for the transfer, acquisition, modificati@nd implementation phases of the project will
be provided in Gantt and PERT formats for MSDH eaviand approval.

Deliverable 5: Final Systems Requirements Document

Systems requirements as defined by the MSDH FRDB,df®posal, and the acquired/transferred
systems.

Deliverable 6: Detailed Functional Design Document

A complete functional design for the systems, basethe MSDH FRD (Chapter | of the IAPD)
and inclusive of all functional areas in the FRID.addition, this document contains detailed
descriptions of user systems interaction and plbnts utilized or produced by the systems. This
document includes a comprehensive data dictionary éor all data elements to be utilized in
the systems.

Deliverable 7: Detailed Technical SpecificationscDment

Detailed technical specifications for the systeimslusive of process narratives, data flow
diagrams, entity relationship diagrams, data maprPIMS’ (or replacement’s) respective
data, and complete listings — inclusive of desaiptpurpose, and incorporated data elements
(with record key elements identified) — of all datares and tables utilized by the systems.
This deliverable must include a database schemtéanew WIC systems.

Deliverable 8: Implementation, Conversion, Trainargl Security Plans

Detailed plans for implementation of the new systeconversion of current existing data,
training of technical and MSDH training staff iretbperation of the new systems, and
maintenance of security for the new systems.

2.8.2.2 Task 2: Systems Acquisition, Transfer, Mo@ication, and UAT

Deliverable 9: Cost/Benefit Document

Detailed cost/benefit assessment of systems desigsions incorporating estimate of monthly
operational costs and software maintenance coseddlan an estimated number of hours and
hourly rate.

Deliverable 10: Site Survey Tool (MSDH)

The MSDH'’s instrument for collection of additionaformation as determined to be necessary
for development of site plans for the new systeifise Site Survey Tool may be in the form of a
mail-out survey followed by on-site survey of sédecsites.

Deliverable 11: Local Site Analysis (MSDH)

The MSDH'’s detailed report of the analysis of tdlgentral office and local sites. This analysis
should be complete 120 days prior to the plannstlilation date for each site. The analysis
should take into account the needed telecommuaitatirastructure and a detailed site
modification plan as a part of its assessmentdohesite where the systems will be
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implemented. The analysis will include assignnignsite of the appropriate site model,
changes required to physical layout, computer egaig requirements, list of non-WIC
applications in use, computer equipment layoutjrenmental changes if required, staffing level
and functional assignment changes if necessarypaugdural changes if necessary.
Deliverable 12: Operational Configurations RepMS0H)

The MSDH'’s plan for the optimal operational configtions, as site models, to most effectively
and efficiently match staff and hardware while mirging participant waiting time and
increasing service delivery.

Deliverable 13: Staffing Templates (MSDH)

The MSDH WIC Program’s model used to determinertitemmended staffing patterns for
each of the site models. These staffing patteitidoarbased on existing staffing patterns, with
proposed adjustments for the effect of systems nmazigion.

Deliverable 14: Hardware Templates (MSDH)

The MSDH’s model used to determine the recommehdedware configurations and technical
equipment specifications for each of the site madel

Deliverable 15: Equipment Review

Review of required equipment for the new systemeasmmended in the implementation
proposal.

Deliverable 16: Hardware Requirements List

Final listing of hardware required (with detailetthnical specifications) by all central office and
local sites to accommodate the new systems.

Deliverable 17: Hardware Timetable

IC recommended timetable for MSDH equipment actjaisireflecting a plan for advanced
installation of equipment and software prior tartnag and implementation of the new systems
at the sites.

Deliverable 18: Equipment Maintenance Plan

Plan for utilizing and training the MSDH helpdesé&ftto pre-screen and refer hardware
problems for hardware maintenance after implememtatf the new systems.

Deliverable 19: Communications Design

Detailed description of the systems’ proposed comipations infrastructure.

Deliverable 20: Software and Hardware Installatban

Detailed plan for implementation of the new systeanisoth central office and local sites
including rollout schedule.

Deliverable 21: Conversion Plan

Detailed plan for the conversion of data from theent systems to the new systems including a
field by field description of converted data elertseaind any assumptions or proposed
calculations affecting converted information. To@version plan shall take into account
possible exceptions to full conversion of the date provide a fully auditable conversion of the
data.

Deliverable 22: User Training Materials

Comprehensive training materials and training s@sagendas for use by MSDH trainers to
conduct user training prior to rollout must inclumleomprehensive user manual that may be
used by sites for systems training after conclusiotme transfer, acquisition, modification, and
implementation phases of the project. See Chap{éraining Plan) for a full description of
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training materials required.

Deliverable 23: Help Desk Plan

Detail of the equipment and staffing requirementsMSDH operation of the helpdesk function
must include training materials and a plan for $raoning full systems support from the IC to
MSDH helpdesk staff.

Deliverable 24: Disaster Plan

Detailed procedures for data security and backppat to ensure that the systems can continue
to operate in the event of an emergency must ikcprdvisions for backup equipment, backup
sites, and off-site data storage.

Deliverable 25: System Software

Fully developed system source and executable coded new WIC systems. Any required
software application packages for operation oftbkpdesk must also be provided.
Deliverable 26: Installation and Testing of Disa$ttan

The IC will be required to conduct a test of ayfdlinctional disaster plan to determine
sufficiency, including restoration of data.

Deliverable 27: UAT Support

The IC must provide an operating version of theéesys software for testing by MSDH staff.
Implementation and technical staff must remainitanduring the UAT.

Deliverable 28: Post Acceptance Test Revision

After conclusion of the UAT, the IC must make suewisions to the software as deemed
necessary by MSDH.

2.8.2.3 Task 3: Systems Conversion, Training, Pildinplementation, and Revision

Deliverable 29: Conduct User Training for Pilots

The IC will be required to lead and conduct theeays pilot training activities and will include
super users and other Train-the-Trainer staff énpifot training program.

Deliverable 30: Pilot Testing

The IC must install and test the systems at saldotal sites and the MSDH WIC central office
to ensure that the systems operate properly ircammlawvorking situation. A detailed written
report describing the pilot results and conclusismequired to be submitted for each pilot site.
Deliverable 31: Helpdesk Operation

The IC will be responsible for operation of thegussk during systems implementation and until
the systems are handed over to MSDH. The plan mciside integration of MSDH helpdesk
and technical staff into the ongoing operationhef helpdesk.

Deliverable 32: Post-Pilot Revision

After conclusion of the pilot test(s), the IC musike such revisions to the software as deemed
necessary by MSDH.

Task 4: System Installation and Rollout

2.8.2.4 Deliverable 29a: Support User Training

The IC will be required to provide support to MSBHéam of trainers. MSDH staff will lead
and conduct the systems training activities.
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Deliverable 33: Software and Hardware Installation

MSDH-OHI will be responsible for hardware instalbet including coordination of selected
hardware vendor(s) involvement. The IC will beuiegd to install the WIC application software
and the converted data for each respective site.

Deliverable 34: Systems Documentation

The IC must provide MSDH with complete systems aoeentation, including but not limited to
source code, user and operational manuals, antidaatand technical design documents.
Deliverable 35: Systems Documentation Assurance

Proposals must contain a positive statement thatieh documents will be provided to MSDH
and discuss the method or process by which theillCenduct this transfer.

Deliverable 36: Post Implementation Issue Resolution

The IC will be responsible for addressing any issdiscovered in the post-implementation
evaluation at no additional cost.

2.8.2.5 Task 5: Initial (1) One Year Warranty

Deliverable 37: Systems Maintenance, Support, aadsition Plan

The IC will support and maintain the new WIC sysseimthe extent described in section 5.5
until contract closure. During the implementatpitase and prior to the transition to MSDH'’s
operation phase, the IC will provide a written pfanthe transition of systems operation and
maintenance from the IC to MSDH. This plan wiltlide notification of any procedural,
staffing, or resource requirements.

2.8.2.6Task 6: Extended Warranty Period
Deliverable 38: Modified Software, Training Matdsigand Documentation

The IC must provide MSDH with incorporated chantgethe following: fully developed
systems source and executable code for the newsyétems; comprehensive materials for use
in systems training, including materials that mayused by sites for systems training after
conclusion of the transfer, acquisition, modifioati and implementation phases of the project;
and complete systems documentation, including butimited to source code, user and
operational manuals, functional and technical dedigcuments, and software image plan.
Deliverable 39: Monthly Systems Status Reports

During the period in which the IC is maintaining tbystems, the IC shall communicate regularly
with MSDH management and report the nature and ayjad issues with recommended
resolutions in a monthly System Status Report.

For all deliverables, the IC must make revisionthtddocumentation as required by MSDH. In
addition, all items must be made available to MSBldlectronic format as supported by
software available to MSDH at no additional cost.
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IX. Security Plan
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3 Security Plan

The MSDH WIC Program recognizes that automatiolocdl service delivery sites
introduces the need for comprehensive and thoroifghmation security planning. The
fundamental components of a site security plardaseribed in this document. As part
of the initial implementation tasks, a complete dethiled security analysis will be
conducted, and the security plan will be finalizathe security components identified in
Sections 1X.2 through 1X.10 of this chapter wilkfio the basis of the project’s final
security plan.

3.1 Overview

The security plan must encompass three dimensiosecarity: confidentiality, integrity,
and availability. Confidentiality protects privadata, such as medical information, by
controlling access to the systems. Integrity esploperty that ensures the systems will
neither corrupt the information it contains nooallany unauthorized malicious or
accidental changes to their respective data. Abdity refers to the ability of systems
hardware and software to work efficiently and rezxgpromptly and completely
following a natural disaster or environmental pesbl(e.g., power outage).

3.2 Physical Security of ADP Resources

Physical security provides a first line of defeagainst theft, tampering, and careless
misuse, in addition to protecting the computer pouént from damage caused by natural
disasters. Protection mechanisms of this type dectuaditional locks and keys, as well
as advanced technologies such as smart cards @metbic devices.

The security plan should address specific techsidoieproviding site security against
the events described below.

3.2.1 Fire and Smoke Protection

Computer systems are extremely sensitive to smakede. Thus the security plan will
address safeguards to mitigate fire and smoke @iszand may include protections such
as installing smoke detectors near the hardwasgikg fire extinguishers in and near the
computer rooms, enforcing no-smoking policies, asitig specially-formulated gases,
such as Halon, in the fire suppression system.

3.2.2 Climate Control

Some hardware can tolerate extreme fluctuationsmperature better than others. The
security plan will identify the hardware’s climatentrol limitations and will address
safeguards to mitigate climate control hazardsh ssscequipping heating and cooling
systems with air filters to protect against dust.

3.2.3 Earthquakes, Tornadoes, or Other Natural Dissters

The security plan will address actions taken tdgmiohardware against damage from
broken windows and damage from falling objectschSorotections might include
keeping computers away from glass windows and sigfaces and protecting computers
from falling objects in the event of strong viboats or high winds.
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3.2.4 Water Damage

The security plan will also address actions takeprévent various types of water
damage. For example, flooding can either resatnfrain or ice build up on the
building’s roof or result from a toilet or sink a¥ew inside.

3.2.5 Electricity

Hardware can suffer from too much or too littleotdeity. Therefore the security plan
will outline safeguards to protect against seridasiage during an unprotected power
loss or surge. The plan will likewise addressitistallation of an uninterruptible power
supply (UPS) to absorb power surges, provide extltage during brownouts, and if
power fails completely, provide power until the teyss can be shut down or power
restored.

3.2.6 Lightning

Lightning generates enormous power surges aneisftire a danger to hardware even if
surge protectors have been installed. Consequéhndysecurity plan will discuss actions
taken to prevent power surges from lightning stigki

3.3 Equipment Security

The security plan should describe the safeguaatddbal sites will undertake to limit
access to the physical workstations. Safeguargsimeaude the use of locked cabinets
and drawers (where appropriate and feasible). -thefit devices, such as non-removable
identification tags, and equipment bolts shouldibed to protect against theft or
unauthorized use.

Because the local sites will be responsible fomtaaning a current, written inventory of
all WIC computers and related equipment, the sgcplan will contain procedures for
conducting equipment inventory. MSDH will be remui to verify the accuracy of this
inventory on an annual basis.

3.4  System Security
The security plan should contain mechanisms fottilngy system access to authorized
users only, and should address the safeguardsiuan the following sections.

3.4.1 Identification and Authentication

In addition to the primary level of security progilby physical mechanisms, a second
and equally important level of system securityrisvided by controlling access to the
systems. Control of systems access resolves Hogvilog questions: Who is allowed to
log in? From what device are they allowed to log How do the systems decide
whether the user is a legitimate user? How daylséeems keep track of who is
performing what actions in the systems?

The first three questions are answered in a twp4stecess called identification and
authentication. The fourth question is answerethbyuse of audit logs. Each of these
issues is explored in the following sections.
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3.4.4.1 User ldentification — User-ID

Users will be required to identify themselves te tlew WIC systems by entering a
unique log-in identifier followed by a passwordheTuser-ID is typically a name, initials,
a number, or an account assigned by the systemisigthator. Because many operating
systems and relational database management sy@&&Bd/1S) expect identifiers of a
specific format, the specific convention for usBsiwill be determined during system
requirements elicitation or detailed system desighin the scope of current MSDH
policies.

3.4.1.2 User Authentication — Password

A password is typically a string of letters anddambers (also known as alphanumeric
characters) known only to the user. Password petesiconsistent with MSDH policies
will be expected for the new WIC systems.

Initial passwords will be provided by the systemsg users will be required to change
their passwords the first time they log on. Aduhally, the systems will have the ability
to allow users to change their passwords on dem@hd.systems administrator will also
have the ability to change a password in the etrenpassword is compromised or
forgotten.

The RDBMS will store all passwords in an encrypiatn according to the standard
procedure provided by the RDBMS. Neither screspldys nor printouts of password
tables or files will be allowed.

Attachment A at the end of this chapter providesStandard MSDH Database Security
Policy.

3.4.1.2.1Password Protection

Both systems administrators and users share rasjliies for enforcing password
security. In addition to damaging a user’s fiesneone who knows a user’s password
can also compromise the systems or network.

Every user-ID must have an associated passworligams will be allowed without a
password. Passwords should never be shared, dd/tdgco-workers, or posted next to a
computer. If a password is shared, deliberateipadvertently, the user or systems
administrator should change the password immegliateVen if passwords have not been
compromised, they should be changed on a reguss ba consistent with MSDH
policies.

3.4.1.3 Systems Entry

To enter the new WIC systems, the user will be pteih to enter a user-ID and
password. The password will not be echoed or @ygal on the screen. The systems will
then authenticate the user’s identity by verifyihgt the entered password for that user-
ID is valid. The user will be allowed to access flystems only if the password entered
matches the user-1D’s respective password storeteogystem(s).

A user will be given three attempts to enter theemi user-ID/password combination.
Following a third incorrect attempt, the system# deny access, lock the user-1D and
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return the user to the operating system level tiegpin a temporary user-1D deactivation
period. This procedure prevents unauthorized usems gaining system access and
prevents the use of automated password-crackirtgyaie.

3.4.1.4 Audit Logs

An audit log records all systems activity (e.gg-ias and log-outs, file accesses, security
violations) and provides a chronological set obres. These records are used to
reconstruct, review, and examine all systems ticises from initiation to output of final
results and can also be used to track system eardtdetect and identify intruders. All
RDBMS provide auditing capabilities. The audit legj perform the following actions:
Monitor attempts by authorized users to gain actespecific systems functions for
which they have/have not been authorized.

Produce a report, upon request, listing individui@tse, and location (e.g., workstation)
of all authorized/unauthorized accesses.

Record the user-1Ds of all authorized/unauthoriatéempts to log on to the systems.

3.4.1.5 Vendor Backdoors

Vendor backdoors allow uncontrolled access to gtevark or systems and should be
identified and eliminated. This approach includms,is not limited to, changing default
passwords.

3.5  Software and Data Security

Software and data security in the new WIC systeitiamply with state and federal
policies. In particular, the following sectionsdaelss issues related to data integrity,
access, and privacy.

3.5.1 Data Integrity (Systems Edits/Reports)

A secure system must maintain the continuing imtegf the information stored in it.
Integrity (or accuracy) means that the systems astpt only correct data, must not
corrupt stored information, and must not allow uhauzed malicious or accidental
changes.

The systems will include extensive data entry intgghecks to ensure that only correct
data is saved to the database.

The security plan will also address those systaruriig features designed to detect data
errors and identify potential fraud and abuse.

3.5.2 Data Access

The systems will limit access based upon rolespaivileges defined and assigned to
user-IDs. For example, user-ID “ABC123” will bdaaled to process enroliment at the
local level, whereas user-1D “DEF456” will be alled/to perform table maintenance
functions at the central office level.

Each level of the systems will be protected by UBesind password safeguards.
Authorized users for each role or group will bengea access only to information at their
assigned access level and below. The systemgnoilide functionality to assign
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individual users the authority to perform specsiystem functions. For example, an
intake clerk may be allowed to enter general eliggtdata, but not enter nutritional risk
data or assign FPAs. The creation of customizks rend groups will be controlled at
the Central level.

3.5.3 Data Privacy

The security plan will discuss those measures tsedsure sensitive medical
information is not disclosed to persons withoueadtto-know. Data privacy will extend
to printouts and reports as well as online date few WIC systems will adhere to
federal HIPAA compliance regulations.

3.6 Network (Communications) Security

Communications security concerns the protectiomformation during transmission

over telephone, cabling, microwave, satellite, teo means. This branch of security
focuses on controlling network access to computstiesns and external connections.

A number of different strategies exist for accorsipiing security in a networked
environment. The choice of which strategy(s) te asd how many strategies to employ
depends largely on the type and scope of the nktwhoe level of trust that can be placed
in the users, and the value of the data that isgoansmitted. Two network security
strategies are described below.

3.6.1 Encryption

Encryption is one mechanism for ensuring infornratonfidentiality, integrity, and
availability. It involves the transformation ofiginal information (called plaintext) into
unintelligible text (called ciphertext). The detenation to encrypt/decrypt information
transmitted over the network will be made during detailed design elicitation process.

3.6.2 Firewalls

A firewall limits access to a node on a networkd &me files and programs that node
contains) by someone with the ability to log orthte systems from a remote location.
Firewalls can be implemented with hardware deviciesa set of automated procedures,
or both. The security plan will discuss the nemdfifewalls and the method used to
implement them. MSDH-OHI and ITS will ensure firgg and encryption are used in
keeping with Mississippi policies.

3.6.3 Authentication

Any internal or remote access to the network veitjuire a user to enter a user-1D and
password. The system(s) will authenticate the’'siggentity by verifying that the

entered password for that user-ID is valid. Therwdgll be allowed to access the system
(internally or remote) only if the password enteneatches the user-ID’s respective
password stored by the system(s).
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3.6.4 Anti-Virus Protection

Any PC or WAN/LAN that communicates with the outsmaorld, even through
dedicated lines to a host system, is vulnerablerts attack. The security plan will
address the need for anti-virus software to beledain each workstation, and for
routine updates of the data file of viruses thatgbftware must scan for.

3.7  Operations Security

3.7.1 Backup and Recovery Plan

Backups of the systems and all data stored on Hrerassential to ensure that the MSDH
WIC Program can successfully recover from a disasteh as fire, flood, vandalism, or
theft of data. Whatever the cause, and whateeeextent of the damage, the MSDH
WIC Program will be able to recover in due coufgecent backups of system data exist.
Therefore, the security plan will address bothghecedures used to back up systems
information and the frequency with which the backupll occur.

Systems backup entails copying data from the systarto a medium from which the
data can be restored in the event the original @&aestroyed or compromised. Two
types of backups exist: full and incremental. Baltkups copy all data in the systems.
Incremental backups copy only data that have beanged since the last full backup. A
sound backup plan also addresses the off-sitegg@fimedia and procedures for
replacing (if necessary) system components follgvarsystem failure.

The RDBMS selected for these systems will includgstructions for performing backups.
The MSDH WIC Program should follow the RDBMS prattecand establish well-
defined rules about performing regular backupsctvimay be either full or incremental.
The existing MSDH Backup and Recovery Policies Rratedures will be utilized.
Backups should be encrypted if they contain semsdata. Extra backups should be
stored off-site in a locked, preferably fireproofGation. Care must be taken to ensure
that the same disaster that wiped out the systathsat/wipe out the backups as well.

3.7.2 Disaster Plan

A disaster plan is used for responding to a syserergency. The plan includes
performing backups and preparing critical faciittbat can be used to facilitate
continuity of operations in the event of an emenyssr when recovering from a disaster.
The IC, working closely with MSDH-OHI and ITS staffill develop a disaster plan to
address potential emergency events. The planneilide the following items:

List of all procedures for data security and operatin the event of an emergency
Identification of various levels of emergency resg® from minor events (power outage,
communications failure) to major events (catastrophatural disaster), and list of
procedures to be followed in the event of each

Identification of timelines for returning the systeéo full operation

Identification of the site selected for contingemperations, and all systems and
materials (current data, programs, run books, decuation, and support supplies)
needed to run the operation from the alternatitee si

211



RFP No.: 3550
Exhibit D: IAPD
Project No.: 37455
Revised: 12/30/2008

Identification of an Emergency Mode of Operatioasks, which will provide a
hierarchical list of contact information, meetirmgétions, establish methods for utilizing
resources and obtaining additional resources duh@g@mergency, and establish a
process for moving from normal operations into antof the emergency mode of
operation.

Identification of a Business Continuity Plan in #eent that computers or the
communications infrastructure is down.

Following the approval of the disaster plan, MS@Hits option, may require the IC to
develop test scenarios for each level of emergeanntained in the plan. These scenarios
will be tested under mock emergency conditions, taedeffectiveness of the recovery
procedures will be evaluated. The plan will be fied, as required, to reflect the results
of the evaluation.

3.7.3 Incident Handling

The security plan will identify what procedures Maé followed if the systems have been
compromised or data has been lost. Incident haggliocedures are frequently specified
at a state level higher than the MSDH.

3.8 Dual Participation

Detection and prevention of dual participation Wi established. Within sites, dual
enrollment will be prevented through on-demandipi@dnt record look-up and unique
identification numbers. Dual redemptions will beyented through scheduled and on-
demand reconciliation processes along with ele@rmod instrument validation at time
of presentation for redemption.

At a minimum, the central server will run periodmmprehensive dual participation
checks on the database. These checks will in¢chaldistribution of the information to
local staff regarding the last WIC food package&signed to the participant and
electronic methods for resolving and reportingdaflup actions.

3.9  Food Instrument Issuance

A key component of the new WIC systems will be¢hextronic issuance and redemption
of food instruments. This system feature will affothe MSDH the security measure of
being able to reconcile issuance and usage of ienef

3.10 Personnel Security and Security Administration

Personnel security centers on policies, procededes;ation, and training. The policy
and procedures are documented in the MSDH Pers@&uaetl Employee handbook and
in the HIPAA Security Rule Policy and Proceduresudoentation.

3.10.1 Security Training

Security training for WIC will be covered in thecbeity Awareness Training Plan
(HIPAA).
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Attachment A:

Standard MSDH Database Security Policy

DATABASE USER ACCOUNTS. — Accounts for each individ ual database user.

Every individual person who connects to the database will have their own account that will be
auditable. The only way that a user can be truly audited is for the user to use their own
individual database login account. Individual users will not be allowed to share accounts or use
any generic account. These accounts will have only the CONNECT role privileges that include
only select, insert, update, and delete of data rows. Other privileges or functions, such as
truncate table, will be granted on an as-needed basis. User accounts will not be allowed to
have database administrator (DBA) roles or ADMIN, SA, SYSTEM, SYS, SYSDBA, or
SYSOPER system privileges grants in any MSDH database environment. All account
passwords are required to be encrypted. Please see the PASSWORD MANAGEMENT section
below for more about passwords.

SCHEMA-OWNER ACCOUNTS - Accounts under which the da tabase schema is
built or created.

Schema-owner accounts will not be allowed to have database administrator (DBA) roles or
ADMIN, SA, SYSTEM, SYS, SYSDBA, or SYSOPER system privileges. They may have the
RESOURCE, IMP_FULL_DATABASE, and EXP_FULL_DATABASE roles only in TEST. They
may have only the IMP_FULL_DATABASE role in QA and Production. All account passwords
are required to be encrypted. Please see the PASSWORD MANAGEMENT section below for
more about passwords.

OTHER ACCOUNTS

Persistent-database-connection accounts, such as those for web services or connection pooling
purposes, will be granted only the CONNECT role. All account passwords are required to be
encrypted. Persistent-database-connection accounts will not be allowed to have database
administrator (DBA) roles or ADMIN, SA, SYSTEM, SYS, SYSDBA, or SYSOPER system
privileges grants in any MSDH database environment. Please see the PASSWORD
MANAGEMENT section below for more about passwords.

PASSWORD MANAGEMENT

The following policy applies to all database account passwords used on OHI platforms.
1. Will be composed of an eight (8) character string that includes a combination of lower
and upper case alphanumeric characters and the numerals 0-9.
Will be encrypted.
OHI Database administrators will control all aspects of passwords.
Have a life of 90 days. Will expire in 90 days.
Three (3) attempts to log in with an invalid password will lock a user out.
Change history will be logged and recorded.
Can never be reused.

Nogasrwd
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X. Training Plan
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4 Training Plan

4.1  Training Overview

The following training plan describes the stratsgeectivities and tasks necessary to
provide the MSDH WIC Program staff, including cehwffice and local site levels, with
the skills necessary to operate the new WIC systgrosessfully. The training plan will
help to ensure that project outcomes are succéssafthieved by preparing the MSDH
WIC Program staff to use the new WIC systems dffelst. Primary goals of the training
process include the facilitation of systems implatagon and maximization of its
effectiveness. Another goal of the training acyiv# to leave the trainees with
enthusiasm and desire to use the new WIC systems.

Training activities will immediately precede anddxomplished in concert with the
phased rollout implementation of the new WIC systerm addition, training materials
and methods will continue to be used in an on-gbigjs after the conclusion of the
implementation of the new WIC systems, as integpaiponents of training for all new
MSDH WIC Program staff.

4.2 Objectives of Training

The principal objective of the training is to erestiat all MSDH WIC Program staff will
be capable of utilizing the newly automated operetiof the new WIC systems to
support their job related duties and responsiegdigffectively and appropriately. The
training for users is to be competency based, eothpetency-based assessments
conducted at the completion of the training forresiaff member. The assessments will
require trainees to demonstrate that they havedeahe requisite information to use the
systems in his/her respective central office oalaite.

To accomplish these objectives it is necessarythigatraining realize certain specific
goals. For example, the training must foster eebthat the new WIC systems are
valid and valuable tools that assist significamtlyroviding WIC services. In addition,
the training experience must relate directly todbetral office and local site procedures
and support activities that must be accomplishemprate and manage the MSDH WIC
Program.

The remainder of the training plan presented inféllewing sections is intended to
support these objectives while understanding teeventual training design will have
to further these objectives as well.

4.3 Implementation Contractor Responsibilities
The IC will be responsible for developing all triaigg materials and programs in
consultation with the MSDH WIC Program. In additidhe IC will conduct two training
components that are key to the new WIC systemsessful implementation:
* Training on the new WIC systems. This will involadrain-the-Trainer
approach as described below in 4.3.1.
* Training for MSDH-OHI staff on central systems agt@n and maintenance, and
the helpdesk, as below described in 4.3.2.
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4.3.1Train-the-Trainer Approach to Systems Supporilraining

The IC will conduct a series of Train-the-Trainessions, in which MSDH staff will be
instructed in the use of the new computer systéhe trained staff will in turn conduct
application training for state local and clinic Wétaff. Sections 4.4 and 4.5 present an
overview of the types of training expected to badiacted by MSDH WIC Program
trainers.

The IC will be required to provide the MSDH's teaifrtrainers with thorough instruction
in all of the instructional tools to be used in sefuent training activities for MSDH
WIC Program staff. These tools include the tragnmmodules, materials, software, and
hardware detailed later in this chapter. AdditipnaSDH WIC Program trainers must
receive sufficient training in ad hoc reporting aegort writing, as well as competency-
based assessment.

Technical staff of the IC will provide support teet MSDH WIC Program trainers for the
first four weeks of systems roll-out. With compeekive instruction and appropriate
support from the IC, MSDH anticipates that MSDH V\R€gram trainers will not only
facilitate training for the implementation phaset Will also support the need for future
staff training after the completion of new systamplementation.

4.3.2MSDH-OHI and ITS Technial Support (Central System Operation and
Helpdesk) Training
MSDH is both committed to “taking ownership” of thew systems and mindful of the
need to adequately address future support requmsmé&oward that end, the IC will be
required to conduct on-the-job training for MSDH-Ddtaff who will eventually operate
the WIC central server and database, as well asda@ngoing operation of the
helpdesk.
Training should be of sufficient technical detailailow trainees to assume responsibility
for all systems operational requirements. The IChe responsible for operating the
helpdesk until hand-over of the systems. Howetherfinal training plan must include
steps to provide MSDH helpdesk and MSDH-OHI stathvadequate capability to
ultimately run the helpdesk.
Following is a list of some of the elements thailgtl be included in the IC training for
the MSDH-OHI staff:

* Beginning of day/end of day procedures

* Maintaining security

» Data communication issues

* Troubleshooting hardware and software problems

» Systems data files

» Systems process flow

» Systems data flow

» Systems entity relationships

» Systems source code

» Systems documentation

* Systems maintenance
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» Systems enhancement
* Ad hoc inquiry and report writing
» Competency-based assessment

4.3.3 User Training for Pilot Sites

In addition to the training components describethaprevious two sections, the IC will
be responsible for leading and conducting systamitrg activities at pilot sites. The
training materials and modules developed in corjanavith MSDH WIC Program staff
will be used during pilot training sessions, ashaslduring subsequent events conducted
by state trainers. As a result, the IC may propgosecorporate instruction for Train-the-
Trainer staff and/or MSDH-OHI staff into the pilw&ining program.

4.4  Training Led by MSDH-OHI and ITS

In order to successfully accomplish the trainingeotives described in Section 4.2,
several specific and independent types of traimiligoe conducted by MSDH WIC
Program. The IC will be responsible for incorporgtthese training components, listed
below, into the design of training materials anddoles. These training components will
also be used by the IC to conduct user traininglat sites.

4.4.1 Training "Kick-Off"
» Basic Computer Training
* Typing Classes
» Policy and Procedure Training
« MSDH WIC Program Staff Training
* Clinic Staff Training
* Food Delivery Staff Training
» Central Office Staff Training
* Report Writing and Analysis Training

Each of these training types is addressed separattie following sections. As
indicated above, the materials and modules forth@sning sessions will be designed by
the IC for use by the MSDH WIC Program trainers.

4.4.1 Training “Kick-Off”

To help establish systems ownership, foster thiefaglat the new WIC systems will
provide valuable contributions to the MSDH WIC Piang, create an atmosphere of
anticipation, and formally introduce MSDH WIC Pragr staff to the new WIC systems,
a series of “kick-off” presentations are proposétie kick-offs would be located
regionally and would consist of formal, pre—handstraining that may be of 1-day or
2-day duration. Depending on the price quotedhieyi€, these may be conducted by the
IC or by MSDH.
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4.4.2 Basic Computer Training

Prior to systems training, Basic Computer Trainwlybe conducted for the MSDH
WIC Program staff members who have no prior expegewith using computers. The
focus of this course is to get those users funictgpm the world of computers. The
Basic Computer training will introduce users toibdsnctions and basic computer
concepts such as, Computer Terminology, Basic Kaybog, Using a Mouse, Basic
Desktop Navigation, Basic Hardware Devices, Basitvigare Concepts, Email, and
Word Processing. MSDH Professional Enrichment stdfflead and conduct Basic
Computer training at each district. MSDH ProfesaldEnrichment staff will also
develop self-paced training CDs to include with tfaning manual. Users can later use
the self-paced Basic Computer Training CD as aséfr course.

4.4.3 Typing Classes

Prior to systems training, typing classes will baducted for the MSDH WIC Program
staff members who need to learn how to type. Typilasses will be provided at
different levels, to ensure that the basic typikifjssare acquired, as well as an
acceptable typing speed. This training will alsswee client wait times are not extended
as a result of slow typing speeds from users whicewter client data and SOAP notes.
Typing classes should start as soon as possilelesiore users have acquired the typing
skills and typing speed needed, before the sysse@mplemented.

4.4.4 Policy and Procedure Training

Due to the inevitable impact on policy and proceduhat implementation of the new
WIC systems will engender, specific training eveares proposed to discuss these
implications. MSDH WIC Program staff may conduasttraining. Alternatively, the IC
may be asked to integrate policy and procedureiderations into its design of training
modules and materials as appropriate.

4.4.5 Central Office Staff Training

Training for MSDH WIC Program staff at the cento#fice will consist of functionally
specific training for all such staff of who willilize the new WIC systems. It is desired
that the training provide real world examples dfteyn tasks for each respective staff
category and MSDH WIC Program operational areaus]for example, caseload
management staff would be trained in caseload nmemnagt functions of the new WIC
systems.

4.4.6 Local Clinical Staff Training

Training for MSDH WIC Program staff at the localhits will consist of functionally
specific training for all such staff of who willilize the new WIC systems. It is desired
that the training provide real world examples afteyn tasks for each respective staff
category and MSDH WIC Program operational areausTihtake and certification staff
would be trained in functions of the new WIC syssa®lated to their duties, such as
participant data input and appointment schedulmgrition education and health
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assessment staff would be trained in functiondefiew WIC systems related to health
surveillance and dietary analysis; and so on.

4.4.7 Local Food Distribution Staff Training

Training for MSDH WIC Program staff at the locastlibution sites will consist of
functionally specific training for all such staff who will utilize the new systems. 1tis
desired that the training provide real world exaespdf system tasks for each respective
staff category and MSDH WIC Program operationaharéhus FPA redemption staff
would be trained in functions of the new WIC syssamlated to their duties, such as
food delivery.

4.4.8 Report Writing and Analysis Training
Central office and local site staff involved in laglc reporting will be provided instruction
and assistance in generating and producing addpaets from the new WIC systems.

4.5 Modules for Training Led by MSDH-OHI and ITS

Each of the types of training described above mijuire careful development of plans
incorporating appropriate training modules. Thergual design of the new WIC
systems will largely dictate the appropriate modute new WIC systems training, but
certain parameters may be anticipated at presetexample, modules for MSDH WIC
Program central office staff training would diffier some extent from those for local site
staff training. In addition, for each training gyamodules appropriate to each staff
category will be required. The following lists, ihnot intended to be comprehensive,
do comprise a sampling of anticipated trainingdsgor each training type.

4.5.1 Training "Kick-Off"
* Overview of new systems
* Review of systems implementation schedule
* Review of Migration plan
* Review of systems training plan

4.5.2 Policy and Procedure Training
* Intake of basic eligibility data
* Risk codes
* Food package assignment
* Food package redemption
* Equipment security
* Systems security
» Any other policy and/or procedure impacts

4.5.3 Central Office Staff Training
» Planning and managing caseload
» Administering program requirements
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* Managing finances

* Maintaining security

* Report production

* Ad hoc reporting and report writing
» Competency-based assessment

4.5.4 Local Clinical Staff Training
» Sign-on/-off
* Maintaining security
* Appointment scheduling
» Participant enrollment
* Health/risk assessment
» Participant certification
* FPA assignment
» Referral procedures
* Nutrition education
* Reporting functions
» Competency-based assessment

4.5.5 Local Food Distribution Staff Training
» Sign-on/-off
* Maintaining security
» Food instrument verification
* Food instrument redemption
* Inventory reconciliation
* Food product ordering and receiving

Any additional required modules, as well as tingureements and the training
methodology and approach for each module, will toppsed by the IC.

4.6  Training Methodology

Training should comprise a combination of demotising and examples, classroom
presentation, extensive hands-on (i.e., on-linpeernce in utilizing the new WIC
systems, and “How-To” CDs. Each of these appraachdiscussed briefly below.

4.6.1 Demonstrations/Examples

For each aspect of the new WIC systems’ use, @ dearonstration/example unit of
training is desired to familiarize trainees witle thew WIC systems usage prior to
hands-on practice. This approach will allow fodisturbed time during which trainees
may become familiar with modules of the new WICtegss. In addition, a
“demo-mode” version of the new systems is desinadiwould provide a self-guided
walkthrough of the systems. Access to the demtesyswill be arranged for all MSDH
WIC Program staff prior to formal training eveniBhe demo systems will provide an
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opportunity for trainees to receive an overviewh# systems and become accustomed to
systems look, feel, and usage prior to the formaéhing sessions.

4.6.2 Classroom Presentation

Lecture or classroom presentation approaches taetigé methods for complementing
and extending the effectiveness of other aspedtaioing. Lecture units can support
learners as they apply new skills in hands-on mexiahd can serve to reinforce learning
and maximize training usefulness.

Certain unique advantages also apply to lectureébaraining sessions. The
uninterrupted time for learning helps support tragngoals. Additionally, trainees may
support each other in learning new systems thraugistions and answers and
appreciation of each other's progress. Classraeseptations also help ensure uniform
standards with respect to what trainees obtain tfmerearning experience.

4.6.3 Hands-On Experience

It is important that new systems training make mmaxn use of hands-on experience, the
most effective and desirable means of learningnasystem. The training should
incorporate extensive on-line practice in the Usalsystems modules. Therefore it is
assumed that trainees will utilize equipment corablarto that which will be installed at
their worksites.

4.6.4 How-To Training CDs

How-To Training CDs will be created to provide donbus self-paced learning and
how-to instructions after the completion of clagsnotraining. The “how-to” CDs will
provide classroom like visual presentations, witth ihotion video, audio, and graphics.
The CDs will contain instructor lead step-by-stesgtiuctions for performing specific
functions (e.g. how to add a new patient, how &t a FPA, etc...). MSDH
Professional Enrichment staff will collaborate WMiSDH’s team of trainers to produce
the Training CDs.

4.7  Training Location and Schedule

It is anticipated that training events led by MSHH will be regionalized for all non-
pilot local sites. That is, training events wié held in a number of geographically
dispersed locations sufficient to satisfy stafirtiag needs while minimizing the
distances traveled by trainees to attend suchosessi

Each of the training events is anticipated to bad#quate length to ensure trainee
comprehension. Likewise, it is desired that tragribe closely coordinated with systems
rollout to ensure that training for staff is folled closely by systems implementation at
their respective site. Therefore, directly follogieach training event, the IC will
convert and activate each site’s respective dataystems implementation. Overall
training activities are expected to be completeithiwi6 to 8 months from successful
completion of new systems pilot testing.
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4.8  Training Facilities

Facilities will be required for hosting trainingfBaient to accommodate the anticipated
number of trainees for a given session, to achieselesired regionalized training
approach, and to provide for the feasibility offtbbands-on and lecture training
modules. Facilities must be comfortable and appagpto the training objectives. The
MSDH and ITS will assume responsibility for idegiifg and securing facilities to host
system training events, including those conductethe contractor.

4.9  Training Equipment

To support the hands-on training methodology, it ke necessary to furnish sufficient
equipment to provide each trainee with uninterrdtecess to a workstation comparable
to the workstation that will be used in the traisegorkplace. Additionally, printers
sufficient to support hands-on experience in regerteration will also be required.
MSDH will assume responsibility for furnishing sigfent equipment to meet these
needs. It may be necessary to coordinate schedofliregional training events with the
demands of equipment provision and installatiorovBion of additional equipment as
may be required by the IC's detailed training @ad approach, such as overhead
projectors, data display adapters, projection sweteipods and easels, and so on, will be
the responsibility of the IC for those sessionsdumted by the IC unless it is readily
available from MSDH resources.

4.10 Training Software

Several software applications may be required filization in the new WIC systems
training effort. MSDH will entertain the IC’s propals for training software sufficient to
meet training objectives. It is expected that atimimum, actual working systems with
sample database(s) would be required to suppodshan systems training. In addition,
as noted above in the section on training methayoIMSDH desires that a demo-mode
version of the system software be provided forrihistion to all trainees for utilization
prior to formal system training. In the event a@fte applications external to the new
WIC systems are employed for such purposes ascdatenunications, word processing,
ad hoc reporting, and so on, such software musttasrovided for the training events,
and usage of these applications must be addresfedgestly in the training modules.

4.11 Training Materials

As indicated previously, the IC will be responsifilethe production and distribution of
all materials required to support training actastifor all training events. These materials
will include, but are not be limited to, studentmaals or handbooks, any required
additional handouts, any required systems docurtieniaystems usage keyboard
templates, quick reference systems usage instns;temd binders or other appropriate
student material folders. The IC will be respotesior provision of sufficient training
materials to allow each trainee to use and kedpdividual copy of all training
materials. This must include a complete studexmitng manual and copies of any
additional handouts used in training events. Mhtaxh, the IC must provide MSDH with
reproducible camera-ready copy of all training mate and electronic copies for
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revision as necessary to support future systermsrigarequirements. All training
materials developed for the training activities|we subject to review and approval by
MSDH prior to their incorporation in the trainingents.

4.12 Training Evaluation

The IC will be required to provide MSDH with a tdol conducting competency-based
evaluation of training activities. This evaluatimol must be sufficient to demonstrate
that trainees have received instruction that hasngihem an understanding of the new
WIC systems and the foundation to develop proficyen their usage. At a minimum,
each trainee at the conclusion of a training evaingt complete the evaluation. It may be
desirable or preferable for specific evaluationbéaonducted at the conclusion of each
training unit. The evaluations will also serveagsist MSDH and the individual trainers
in efforts to evaluate and improve the traininggess and provide a means for trainees to
indicate their level of satisfaction with the triaig program. Both objective and
subjective evaluations of the effectiveness ohtraj are crucial to the success of
systems implementation.

4.13 Training Completion

MSDH will be responsible for maintaining a log fa@eping track of who has received
training. The log should contain each MSDH WICd?emn staff member, including
central office and local site levels. MSDH will kesponsible for ensuring that each WIC
Program staff member completes his/her assignedrigasession.

4.14 Formal Training Plan

Prior to initiation of training events, the IC wile required to develop and obtain MSDH
WIC Program'’s approval of a formal training plaatimeets all goals, provisions, and
objectives of the training activities as describethis chapter. MSDH will also entertain
IC-suggested options for meeting overall trainiaguirements and objectives that differ
from the plan presented here.
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EXHIBIT E
APDU

Project Status

The Mississippi State Department of Health (MSDtdyted calendar year 2007 by releasing
a Request for Proposal for the implementation oireegrated Public Health Information
Management System (PHIMS). The procurement incdudeBidder's Conference in
February 2007, an extension of time for the bidd&re to the time required to provide
answers to some of the technical questions posdtébyendors. Proposals were received
and opened in June 2007. The Department of Infeomalechnology Services (ITS)
reviewed the proposals to ensure all of the prdposgere considered responsive and
complete. Four proposals were submitted. Oneqgsapwas deemed nonresponsive and
was rejected immediately. A second proposal wasma@el nonresponsive due to an
incomplete proposal — a Women, Infants and Childk&hC) solution was not included in
the submitted proposal. The proposals were redes¢he MSDH in mid-July and initial
reviews were completed. Copies were made of secid the proposals and distributed to
the project evaluation team members. The reviewhefproposals took place during the
month of August with initial reviews completed betend of August resulting in questions
being submitted to the vendors. During the moritBeptember, a core team of MSDH and
ITS staff traveled to Indianapolis and Wisconsinréview implemented components of
proposed solutions. In addition, several confezenalls and a web conference were
conducted with another site. Several referencés cakre made to sites identified as
references for the proposing vendors. MSDH hokieddays of vendor presentations — two
days per vendor. The evaluation team reconvenéer afie site visits and vendor
presentations to determine if additional questioesded to be asked. At this time MSDH
and ITS staff started an in depth review of the posposals. After final review of the two
proposals and evaluation of the cost proposals, M8@h concurrence with ITS made the
decision to reject both proposals for multiple masincluding cost, risk, and lack of an
acceptable complete solution. MSDH contacted thied States Department of Agriculture
(USDA) Food and Nutrition Services (FNS) to disculss options available for moving
forward with an inclination toward a State Agencydé¢l (SAM) solution with specific
interest in the SPIRIT project. USDA provided aande for requesting the approval to move
forward with a SPIRIT solution.

Since that time, the WIC project team has spenereskte time evaluating the SPIRIT
solution and determining if Mississippi will be abo accept the solution with only minor
modifications. This has included access to a dsystem for many of the MSDH key users
and demonstrations/evaluations with field staff ardependent providers. The MSDH team
also evaluated how the SPIRIT system would be faxted with the MSDH Patient

Information Management System and systems useddgpendent certifiers. All of these
items are defined in the Changes to the ApprovéRDAection of this document.
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1. Changes to the Approved IAPD

The MSDH has evaluated and is committing to trandie SPIRIT State Agency Model
(SAM) solution to Mississippi to facilitate the WI@inical requirements for an automated
solution. This will be completed with minimal mddations to the baseline SPIRIT
solution. In addition to the SPIRIT implementatiddSDH will also integrate (tightly or
loosely) an inventory management solution to featd#i the MSDH needs for such a solution.
The requirements for the inventory management isolutvill be consistent with the
requirements in the original Implementation Advah&anning Document. The preference
will be to procure a Common Off The Shelf (COTSlsion and facilitate the integration
between SPIRIT and this solution. MSDH will ené@mt extensive enhancements to the
SPIRIT inventory subsystem provided this will benadification that will benefit current
and/or future recipients of the SPIRIT system.

As a result of the past year’s procurement ancttieje of the proposals, MSDH staff made a
decision to split the components of the procuremento three parts: WIC Clinical and
Inventory Management, Patient Information Managenssstem (PIMS), and Public Health
Information Network (PHIN). This will narrow thecgpe for each of the projects and we
hope will reduce cost on a program by program baslee MSDH is committed to
transferring the SPIRIT system with minor modifioats and either modifying the existing or
integrating a Common Off The Shelf (COTS) solutioninventory management.

In order to maintain data integrity amongst theiauas systems, MSDH will be using a
product obtained from the Center for Disease Comtamned Orion Rhapsody from Orion
Health. The Rhapsody product functions as a dattkeb “behind the scenes”. By utilizing
messaging standards, MSDH will be able to integneeious systems including the
independent certifying agencies that have andiagisblution. MSDH is currently utilizing
this software for several data transmission/tramséion projects. Rhapsody was designed
and developed to enable data in a diverse randermiats to be exchanged easily, swiftly,
and accurately. The Rhapsody mapper can spetjficep the data from the PIMS VSAM
files to the WIC SPIRIT system. Specific data etais to be exchanged will be determined
during future Joint Application Development (JADgssions. Using Orion Rhapsody
products to build the interface between the WICR3PIsystem and PIMS assures the
exchange of information securely and automatically.

With the relative scope change, the need for amithtiequipment has been defined based on
the requirements of the SPIRIT system. MSDH exptw contractual implementation costs
for the SPIRIT system to be significantly less thihat proposed in the prior RFP and as
established by the SAM transfer guidelines. Thesiiory management components will
continue to be a customized component of the swlutith the possibility of returning the
work effort to the SPIRIT consortium for use wittetSPIRIT entities that require inventory
management.
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2. Revised Schedule of Activities, Milestones, aridkliverables

06/23/2008 Submission of APDU for Approval by USDA
06/23/2008 Submission of Implementation RFP ApprboydJSDA
07/14/2008 Submission of QA RFP Approval by USDA
08/29/2008 Approval of APDU and both RFPs

09/22/2008 Release of RFPs by ITS

11/03/2008 RFP Proposal Opening

12/18/2008 ITS Board Approval of Bid Award

01/05/2009 Solution Project Starts

TBD Solution Pilot

TBD Phased Implementation of Solution

3. Other Items

SPIRIT SAM Users Group: The MSDH is firmly committed to actively parfogte in the
SPIRIT Users Group. This is viewed as an oppotyuni maintain the integrity of the base
solution and grow the functionality amongst thetipgrating entities. In addition, the
opportunity to share new functionality with the @poto maintain commonality and reduce
duplication of effort and cost will benefit all pigs involved.

Business Rules/Processes Flexibility As stated in the Feasibility Study portion ofsth
document, the MSDH has completed extensive reviéwhe SPIRIT solution. The
modifications to the base solution will be minimedd MSDH will either change their
business practices to meet the process flows o$yetem or will configure the system in
accordance with existing business processes. [ERibifity of the SPIRIT solution will
allow MSDH to achieve maximum benefit with minimigchnical modification to the
solution.
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EXHIBIT F
UPDATED NETWORK DIAGRAMS
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EXHIBIT G
MS RESPONSE TO FNS QUESTIONS

FNS Comments and Questions
MS WIC IAPDU & RFP Comments
3/4/2009

IAPDU Comments

1. The Implementation Advance Planning Document Updated (IAPDU) (page 2) addresses a
three part procurement, yet the status of Patient Information Management Systems (PIMS)
and Public Health Information Network (PHIN) are not given. The two systems, their
relationship to the Women, Infant and Children (WIC) system and expectations regarding
their procurement and its effect upon the WIC system needs to be described. Are these
interfaces or is integration required?

MSDH Response:

MSDH and the Mississippi Department of Information Technology Services (ITS) issued
Request For Proposals (RFP) No. 3477 in January 2007 to procure a comprehensive,
integrated Patient Health Information Management System (PHIMS) to encompass the
majority of patient services provided by the MDSH. However, due to budgetary constraints
and the low percentage of defined requirements satisfied by the responding Vendor
proposals, MSDH rejected all proposals.

In the original scope of services, MSDH envisioned an enterprise clinical information system
base with a seamless integration of WIC functionality, but the cancellation of the PHIMS
system procurement along with other contributing factors have caused the Department to
reassess and strategically redirect their IT efforts. While the Department acknowledges that
the Patient Information Management System (PIMS) replacement will be necessary in the
near future, because of the limiting factor of available resources, MSDH has decided to
temporarily defer the PIMS replacement project until a later date, as yet undetermined.
However, recognizing the critical status of the existing WIC infrastructure, MSDH remains
resolute in their commitment to proceed immediately upon FNS APDU approval with the
independent replacement of Mississippi’s existing WIC system.

As FNS has correctly pointed out, there is overlap between the systems that must be
addressed and though we originally had planned a tight integration of the PHIMS and WIC
systems, since we are now proceeding independently, our most prudent approach is to
develop a seamless interface between the systems.

PIMS and the WIC system will share enrollment, demographic information and appointment
scheduling functionality. Pending FNS approval, MSDH has made some assumptions
regarding the proposed interface between SPIRIT and the PIMS/PIMS replacement interface
and has incorporated those requirements into the RFP. The attached RFP provides high
level requirements for interfacing the WIC system to the existing PIMS system and the
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proposal to develop a standard interface for the future PIMS replacement system.

In conjunction with the WIC Implementation Contractor (IC), MSDH will fully exploit the
existing SPIRIT system interface capabilities first, and possibly even establish some
temporary processes (manual, batch, automated, screens) as interim interfaces to PIMS until
such time as the existing PIMS system is replaced. MSDH will make sure to educate and
acknowledge to our stakeholders that these interim interfaces while not the optimum or the
final product will be a definitive improvement and will accomplish the job until the PIMS
replacement is implemented.

In conjunction with the WIC Implementation Contractor (IC), MSDH will define and establish
a standard interface to the WIC clinical and Food Management system that must be adhered
to for data exchange with the WIC system. The interface must address not only real time
data exchange, but also batch programs and must include user screens where necessitated.
Future RFPs for other systems that must exchange data with WIC will provide the
established WIC interfaces for electronic data exchange as a requirement for the proposers.

The Public Health Information Network (PHIN) is a national initiative championed by the
CDC to improve the capacity of public health to use and exchange information electronically
by promoting the use of standards for electronic transmission and exchange of data. The
goal of PHIN is to improve public health by standardizing the process of exchanging data
between public health entities. Regardless of the transport protocol, the public health entities
must be interoperable, or able to interpret the data they receive. This is done by adhering to
terminology standards and message formatting standards such as HL7. The MSDH
Immunization and Disease Surveillance area is required to meet PHIN requirements of the
CDC.

MSDH is seeking agency-wide PHIN compliance to ensure the security, privacy and
standardization of all data exchanged between its internal and external systems. The use of
the Orion Rhapsody integration engine to exchange information between WIC and other
internal and external systems will ensure PHIN compliance for WIC. The MIDDS proposals
are currently being evaluated. See the response to question 2 for more information about
MS PHIN.

. The IAPDU states the new system will interface or interact with a number of other systems,
including PIMS, PHIN, independent provider systems, the Immunization System and the
State Automated Accounting System (SAAS). Each of these systems needs to be briefly
described, their operating agency identified, and how they are expected to interface or
interact with the new WIC system.

MSDH Response:

The Agency’s original Request for Proposal (RFP) for the implementation of an integrated
Public Health Information Management System (PHIMS) included the integration of all
programs at MSDH. Phase 1 of PHIMS included the integration of a WIC Clinical and
Inventory Management system, Patient Information Management System (PIMS), and Public
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Health Information Network (PHIN). Due to budget constraints, MSDH decided to split these
three components and issue separate RFPs for each component.

PIMS is the existing MSDH Patient Information Management System; a proprietary Patient
Information Management System running online, pseudo real-time on the State’s mainframe
and housed at the State Data Center with nightly updates to the centralized VSAM files.
PIMS is due for replacement and was scheduled as part of the PHIMS project which was
cancelled in 2007. MSDH is planning to replace PIMS in the near future; however, the date is
yet undefined. MSDH intends for the new CIO to be directly involved in securing funding for
and setting the direction/strategy for the replacement of the PIMS system.

PHIN MS (Public Health Information Network Messaging System): A generic, standards-
based, interoperable, and extensible message transport system. It is platform-independent
and loosely coupled with systems that produce outgoing messages or consume incoming
messages. MSDH issued a Request for Proposal on August 19, 2008 to provide an
integrated software solution and implementation services for a comprehensive, statewide,
Mississippi Immunization and Disease Surveillance System (MIDSS) that will operate within
the confines of the existing State IT infrastructure. The purpose of MIDSS is to create a
comprehensive system for achieving PHIN compliance and ensure that the necessary
functional capabilities to accurately aggregate all of a patient’s information currently stored in
a variety of disparate databases can be obtained by entering one unique patient identifier,
while ensuring patient privacy and working to implement an interoperable public health
system.

Immunization System —

Currently WIC staff does not have access to immunization records except through PIMS.
MSDH does not plan to interface to the existing Immunization system but does intend to
require an interface to the new Immunization Registry once it is implemented. The proposed
project timeline is to have the Immunization Registry (Phase 1 of MIDSS) implemented by
August 2009. Since the Immunization Registry implementation will be occurring during the
same time frame as the SPIRIT system project startup, the Vendors will be required to work
together to define a standard interface for data exchange.

One potential option is to have a direct link from the WIC SPIRIT system to the Immunization
Registry via MIDSS. An icon would be placed in the WIC SPIRIT system to direct the user to
the Immunization Registry. Once in the Immunization Registry, the WIC certifier will look at
the participant’s Immunization status and will manually store that status in the WIC SPIRIT
system to indicate whether the participant’s immunizations are up to date.

Independent Provider Systems — After consulting with the WIC Program Directors from other
states that have implemented WIC solutions, and weighing the pros and cons of allowing
Independent Providers to use their existing systems to provide WIC services, the MSDH
Program Director has decided to require all thirteen Independent Providers to utilize the WIC
system via the web for enroliment, certification and appointment scheduling. MSDH and the
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IC will perform analysis to determine the most expedient/effective method of capturing the
data from the IPs, whether a real-time entry will be utilized or whether a series of data
capture screens must be developed. Additionally, MSDH and the IC will jointly work to
determine whether it is necessary to establish a standard electronic data export for the IPs
that use their own systems to track WIC participants, e.g. demographic and appointment
scheduling information.

State Automated Accounting System (SAAS)

Administered and maintained by the Mississippi Management and Reporting System
(MMRS), a division of the Department of Finance and Administration, the Statewide
Automated Accounting System (SAAS) is an automated, mainframe-based, centrally
controlled, and agency discrete financial management system that includes both accounting
and budgeting functions. The accounting system records transactions on a Generally
Accepted Accounting Principles (GAAP) basis. The budget system maintains transactions on
a modified cash basis. Records are maintained both on a budget year and on a fiscal year.
SAAS has pre-defined standard interfaces that all state agency financial systems are
required to meet. These fully documented interfaces are published and the MMRS staff is
available for clarification and testing prior to implementation. Currently, the WIC Federal
reports are produced manually by gathering information from SAAS and performing data
entry into an Excel spreadsheet for transmission. However, the new SPIRIT system has a
module that produces federal reports automatically from financial data provided. The MSDH
and the WIC IC will work together to develop the required SAAS interface to provide the
necessary financial information to the WIC system in order to produce the required reports
electronically without manual intervention.

. Please address on a high-level, Mississippi Department of Health’s plans and timetable
related to PIMS. Please address what effect this will have on the new WIC system.

MSDH Response:

The replacement of the PIMS system will not be pursued until the new CIO has had a
chance to get acclimated to the MSDH environment and fully understand the requirements
for the replacement of this system. MSDH management believes that the new CIO must
have input into the replacement of this critically strategic system. Additionally, as of now,
funding has not been allocated for the replacement of this system.

The effect of not replacing this system on WIC is that WIC will have to build a temporary
interface to the PIMS system and will have the ability to define the permanent standard WIC
interface that the PIMS replacement vendor will be required to adhere to. If we use the
proposed Rhapsody integration engine (recommended) rather than the PIMS OPENLINK
proprietary interface to exchange data between PIMS and WIC, the changes required for
WIC when the PIMS replacement is implemented should be negligible.

. The IAPDU does not address any changes in State staff or key personnel involved with the
project. We are aware of changes within Office of Information Technology (OIT) that directly
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affect the project. The replacement of Mike Scales needs to be addressed as well as how
the change in scope to transferring Successful Partners in Reaching Innovative Technology
(SPIRIT) affects the State’s original management plan. The Request of Proposals (RFP)
mentions this briefly in Section 7.11 but much more detail is required in the IAPDU. Please
see handbook 901, Section 5.1.1.

MSDH Response:

Effective December 1, 2008, Marc Wilson filled the Information Officer, Chief position
previously held by Mike Scales. Marc is a long-time state government employee and should
be able to come up to speed relatively quickly. For the WIC replacement project, Marc will
assume the role of Project Director, Kathy Burk will continue to serve as the Program
Manager and Veronica Luckett, PMP, will serve as the WIC Project Manager.

While the change in direction from an integrated PHIMS system to a SPIRIT system transfer
requires some slight changes in the anticipated staffing for the project, the State continues to
maintain its intent to be fully involved in all aspects of the project. In addition to management
oversight, the Office of Health Informatics team will provide database management and
administration oversight and technical network support. The Applications Development
group will provide guidance for interfaces to the MIDDS/Immunization system and PIMS.
WIC IT staff will play key roles in assisting the IC with understanding the existing system
processes, potentially serving as statewide distribution system trainers as well as taking the
lead in any potential data migration/cleanup that may occur. ITS staff will facilitate the
communication with SAAS staff for the development and testing of the WIC SAAS interface.
Information Technology Services (ITS) staff will serve in an advisory capacity for the WIC
project, providing assistance for any necessary procurements, security, contractual and
project management support, etc.

The following narrative contains some slight revisions to the purpose and structure of some
of the teams/committees established in the original IAPD. These changes were made for
clarity.

Project Management Team —

v' Meets weekly or as needed

v Led by the WIC Project Manager (Veronica Luckett)

v" Manages the day-to-day operational aspects of the project, monitors the schedule, the
contracts and the performance of the IC & QA vendors

v' Assesses and reports to the WIC Steering Committee on project risks and their
recommended mitigation strategies

v" Rather than having a group responsible for formally accepting the deliverables, either
the WIC Program Manager or the CIO (as two of the main stakeholders) will have
formal signoff responsibilities (based on the OHI Project Manager's
recommendation).

v" Proposed Members

0 CIO of OHI -- Marc Wilson
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WIC Director -- Kathy Burk

OHI Application Development and Support Manager -- Marcia Williams
OHI Information Resource Manager — Suzy Wheeler

OHI Technical Infrastructure Manager -- Keith Junkin

WIC Manager

QA Manager attends for informational purposes

O 0O O0OO0OO0O0

WIC Project Steering Committee —

AN N N NN

AN

Meets quarterly and as needed
Led by the WIC Program Director or CIO
Sets strategic direction for the project
Keeps abreast of project progress
Resolves project issues/disputes that are unable to be resolved by the Project
Manager or the Project Advisory Committee
Approves proposed change orders
Reviews recommendations for appropriate business and policy changes and
champions the cause to MSDH management for approval
Provides appropriate resources necessary to keep project moving forward
Proposed Members
o0 WIC Program Director -- Kathy Burk
OHI Project Manager -- Veronica Luckett
ITS Technology Consultant -- as yet unnamed
MSDH Director of Health Services — Danny Bender
CIO of OHI -- Marc Wilson
OHI Application Development and Support Manager — Marcia Williams
IC Representative (usually the onsite manager attends, but the actual member
is the IC Manager's boss who generally is a regional representative for the
company...they should visit the project at least quarterly/semi-annually anyway
to check on their team's progress)
o QA Manager as an ex officio member QA Manager attends for informational
purposes

O 0O O0OO0OO0O0

Project Advisory Committee —

AN NANANAN

AN

A working group that meets at least monthly, more often as needed

Participates in the functional design process

Makes business decisions and recommendations for policy review/revisions
Reviews and comments on project deliverables

Settles disputes between what the Vendor will want to label as an enhancement but
the Project Team determines is a defect

Prioritizes functional issues that arise

Makes appropriate personnel resources available to the project team for business
resolution, review and testing

Participates in acceptance & pilot testing
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v' May create subcommittees composed of the actual workers (rather than the
directors/managers) to address specific issues
v" Proposed Members
o WIC Warehouse Director — Dorothy Jefferson
WIC State Nutritionist — Cindy Jordan
WIC Financial Analyst -- Lynda Poyner
OHI Application Development and Support Manager — Marcia Williams
People from various administrative levels and disciplines operating and
supporting the business today (on an as needed basis) including but not limited
to:

= Ona Gibbs as the Subject Matter Expert (SME) for WIC Application
Support

© O 0O

= Anthony Brown as the SME for WIC Server Support

= Lee Winborne as the SME for WIC Network/Technical Infrastructure
Support.

5. The change in funding direction from Nutrition Services and Administration (NSA) to a
request for State Agency Model (SAM) funding is not acknowledged in the IAPDU. The
State Agency (SA) needs to indicate if any NSA will be used and/or if NSA is their
contingency funding if SAM funding is not available or not approved.

MSDH Response:

MSDH intends to use NSA Grant and/or other federal MIS funding that may become
available for the transfer and implementation of the SPIRIT clinic system and the integration
and implementation of the Food Management System.

6. The IAPDU (page 2) states Rhapsody must be used as the data broker. It goes on to state
that it was obtained from CDC. Please provide more detail on the procurement. Is this a
state standard? How was this software selected? Were other software applications
considered? Is it already in use within the State and/or SA? How much do the licenses
cost? This needs to be included as a line item under software in the budget.

MSDH Response
In 2006, MSDH was seeking a data broker for use in the Epidemiology and Electronic
Surveillance areas. Discussions with the Centers for Disease Control (CDC) revealed that
they use the Orion Rhapsody integration engine extensively to transfer data between
agencies. MSDH research produced these facts about the product:
* Was designed specifically for healthcare organizations
» Delivers an integration solution with the lowest cost of ownership and highest return
on investment
* Manages and streamlines message exchange between applications, databases and
external systems
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» Supports a number of communication protocols and message formats, by functioning
as a mapping and translating mediator between incompatible systems

* Supports a number of standard processing actions including EDI (Electronic Data
Interchange), XML (Extensible Markup Language) and data-specific message
validation, acknowledgement generation, message mapping, MIME encoding,
encryption and decryption, character encoding, database lookup and query, code
translation, DICOM extraction and PDF generation

* Equips organizations with the latest tools for ensuring compliance with HIPAA
standards

* Is used by the USDA, Animal Plant Health Inspection Services, Veterinary Services
United States Department of Agriculture, Animal Plant Health Inspection Services,
Veterinary Services

» Is used by several other agencies within the State of Mississippi to transfer data to
CDC.

With the large amount of data exchange required between MSDH and the CDC, MSDH felt it
was a logical decision to use the same software that CDC uses. MSDH acquired Orion
Rhapsody as a sole source through the CDC. MSDH assumed that CDC, being a federal
agency, conducted a competitive procurement prior to selecting Orion Rhapsody. Due to
the positive information obtained, plus the fact that CDC provided full funding to purchase
the Phase | Rhapsody licenses, other products were not seriously considered.

Rhapsody has been in use at MSDH since third quarter 2006. The Department currently
uses Orion Rhapsody to convert HL7 messages to an Oracle table for Electronic
Surveillance and Epidemiology. WIC will be responsible for purchasing licensing for each
Comm Point that is required for WIC interfaces. With the decision to require the
Independent Providers to utilize the WIC system through a browser, and since PIMS and
MIDDS each already have their own Comm Points, WIC is currently expected to need only
one COMM point at a one-time licensing cost of $5,000. Licensing and Maintenance costs
will be included as a budget line item.

. Section 3, Item 2 mentions “Exhibit G of this RFP.” This IAPDU does not include an Exhibit
G. Please clarify.

MSDH Response

That statement should be removed from the IAPDU. The RFP does contain an Exhibit G
with a Traceability Matrix template that the Vendor should use to respond to the RFP
requirements.

. The SA needs to define the pilot site and rollout schedule for this project. This information
needs to be included in the Revised Schedule and Budget (see comment below).
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MSDH Response
Please refer to the attached Exhibit A, Updated Revised Schedule of Activities, Milestones
and Deliverables.

9. The IAPDU does not address the use of a Quality Assurance (QA) contractor. The RFP
states they will procure these services. How they will monitor and manage the QA contractor
must be discussed. The procurement effort needs to be part of the schedule, including
posting, bids, Federal review, etc.

MSDH Response

Upon approval from FNS, the attached RFP #3551 will be issued to obtain the services of a
qualified Quality Assurance contractor. To ensure objectivity, the QA Contractor along with
the MSDH Project Manager and the Implementation Project Manager will report directly to
the Project Director/Program Manager. Monitoring will be accomplished through weekly
meetings with the QA Contractor and the IC Contractor and a review of required
deliverables. Additionally, the WIC Steering Committee will meet quarterly to assess the
status of the project and to address any concerns raised by the QA Contractor. The QA
Contractor shall report their findings in Monthly Quality Assurance Status Reports.
Additional information about the use of the Quality Assurance Contractor can be found in the
original IAPD, Chapter V, Resource Requirements and in the attached RFP #3551.

The procurement effort for the QA contractor has been included as part of the revised project
schedule. Please refer to the attached Exhibit A, Updated Revised Schedule of Activities,
Milestones and Deliverables.

10.The SA needs to develop a contingency plan for the development effort. This has to include
contingency in case pilot testing and/or rollout encounter problems and provide a safety net
and fallback procedures until problems/issues are resolved. This can either be
accomplished in-house or as a deliverable by the contractor.

MSDH Response

The Contingency Plan/Rollback Plan will be produced by the IC as a component of the Pilot
Test Plan. This deliverable will provide details on how to roll back to the legacy system or
provide continuity of business operations in the event that user impact or downtime reaches
a level that is unacceptable due to a fatal problem that cannot be overcome. This Rollback
plan will define processes and procedures to be followed so that the system can function
until such time as the installation/pilot testing problems have been resolved and can proceed
as planned. MSDH has modified the RFP and appropriate documentation to reflect this
information.

11.The RFP (page 39) discusses knowledge transfer to State staff to support the system. This
should be a deliverable and discussed within the IAPDU.
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MSDH Response
Agreed. The IC should produce a Knowledge Transfer Plan deliverable that details how the
Vendor is expected to accomplish knowledge transfer to State staff and provide measurable
results to ascertain whether sufficient knowledge transfer has occurred. Minimally, the
Knowledge Transfer Plan should address the following areas:

v Identify the Knowledge Transfer techniques to be used,

v’ Identify the recipient(s) of and the party(ies) responsible for the Knowledge transfer,

v Define how success will be determined,

v Identify Knowledge Transfer expected completion date

MSDH has modified the RFP and appropriate documentation to reflect this information.

Page 5, 2.5 addresses interface requirements including Independent Providers. Who are the
Independent Providers? How many are there? How do they currently exchange data with
WIC? What types of systems do they operate? Much more detail is needed regarding these
providers and the exchange of information with WIC. The RFP discusses the options for the
Independent Providers on page 36 but it is not detailed.

MSDH Response

MSDH contracts with 13 Independent Providers for WIC clinical services and 7 contracted
food distribution sites. All data exchange is currently performed with manual processes.
Forms are completed by hand and are keyed into the system by data entry personnel. After
discussions with Program Directors from other states regarding the implementation of a new
WIC system, the MSDH Program Director has decided to require all thirteen Independent
Providers to utilize the WIC system via the web for enrollment, certification and appointment
scheduling. MSDH and the IC will jointly work to determine whether it is necessary to
establish a standard electronic data export for the IPs that use their own systems to track
WIC participants, e.g. demographic and appointment scheduling information.

13.Page 11, 2.10.1 appears to be addressing food package proration. The wording is awkward.

The SA may want to consider rewording this section for clarity.

MSDH Response

MSDH has determined that requirement you have referenced is not needed. In Mississippi,
formula in an infant food package is the only allowable exchange during a given month. If an
infant’s package has already been redeemed and a request is made for a formula change,
the certifier issues a new food instrument to change the formula type and instructs the
participant to take any unused/unopened formula received in the current month to the Food
Center. Exchange of formula is limited to one month issuance. The Food Center will use the
WIC Inventory Management System to determine the exchange (prorated) amount based on
the amount of formula returned (ounce for ounce exchange). The RFP has been modified to
reflect this change.
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14.Page 45, Feasibility study — the SA mistakenly identifies Oklahoma as the SA where SPIRIT

was implemented. This should be Chickasaw Nation. While they are located physically
within OK, they are a separate entity.

MSDH Response
The State has modified Exhibit F of the RFP to make this correction.

15.Page 48, Revised Schedule — This is outdated, incomplete and missing vital parts. While

exact dates may not be known, the required activities, milestones, and deliverables to
transfer SPIRIT should be known and represented in the schedule with estimated dates or
durations. These can be updated as the project progresses. There is no mention of pilot
site and rollout plans though the RFP does mention a 90 day pilot. Warranty period needs to
be identified.

MSDH Response

Agreed. The narrative information regarding anticipated deliverables, submitted in the
original IAPD, Chapter VI, Schedule of Activities, Milestones and Deliverables still accurately
reflects the anticipated deliverables regardless of system implementation method. The
schedule has been revised to provide updated activities, milestones and deliverables for
SPIRIT transfer. Please refer to the attached Exhibit A, Updated Revised Schedule of
Activities, Milestones and Deliverables. The State has modified the RFP to reflect the revised
schedule.

16.Page 49, Revised Budget — The budget narrative is missing with the exception of the

17.

18.

discussion of the hardware. Narrative needs to be added reflecting how the estimates for
the QA, implementation and other costs were derived. A definition of other contractor costs
must be included. A discussion of how training will occur and the vision or plan for hardware
installation is also required. There needs to be a definition of other software.

MSDH Response
Please see the revised Budget attached as Exhibit B, which MSDH has modified to reflect
the points noted.

Page 50, Budget table — this has the exact same budget total as the original budget in the
IAPD prior to the change in scope to transfer SPIRIT. Recommend the SA review this
budget line-by-line to ensure it is correct.

MSDH Response
Please see the revised Budget attached as Exhibit B, which MSDH has modified to reflect
the points noted.

Page 50, Budget table lacks maintenance and operational cost estimates for out years.

These must be estimated in order to ascertain if the SA can maintain the new system within
their current NSA grant.
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MSDH Response
Please see the revised Budget attached as Exhibit B, which MSDH has modified to reflect
the points noted.

19.Page 51, Actual Expenditures — these do not reflect staff time and effort during the time they
were analyzing the possibility of transferring SPIRIT. This needs to be included. Actual
expenditures must be submitted by FFY and Quarter, same as the budget.

MSDH Response
Modifications have been made to reflect the points noted. Refer to the revised Budget
attached as Exhibit B, which the State has modified to reflect the points noted.

20.The SA needs to include a discussion of the resources and skills required to transfer
maintain and operate the new system. The discussion should include how the SA will train
existing staff, utilize resources (either in-house or contracted), or acquire new staff as
determined. A resource statement as well as an overview if training required must be
included.

MSDH Response

The State has determined that it will be in the best interest of MSDH to secure a post-
implementation maintenance agreement for one year with the option to extend the contract
two times for another year, with the Contractor that will be awarded the bid to transfer the
SPIRIT system. This process should allow sufficient time to assess the technical skills of the
existing staff to support the system operationally while still having the IC Vendor on-site to
provide maintenance support. As a project deliverable, the Vendor will be required to
provide technical and operational system support knowledge transfer as well as a
recommendation for remedial/supplemental training that may be required to bring existing
staff up-to-speed. Additionally, the Vendor must be prepared to provide recommended
staffing templates including numbers, recommended roles and skills of staff required to
successfully support the system long-term. In conjunction with the Vendor, MSDH intends to
begin to address WIC technical staffing issue immediately upon project commencement.
MSDH plans to be very proactive regarding staff transition, augmentation and preliminary
training rather than waiting until the conclusion of the project and addressing staffing in a
reactionary mode.

21.Section 4.2 states a preference that the vendor upgrades SPIRIT to the latest version of
SQLSERVER and .NET. SPIRIT was developed under FNS’ WIC State Agency Model
(SAM) initiative. One of the SAM requirements for State’s using a SAM system to coordinate
changes to the core system via a user’s group. FNS will work with Mississippi and the
SPIRIT user group to coordinate any version upgrades.

MSDH Response
The State currently supports VB.NET versions 1.1, 2 and 3 and SQLSERVER 2000 and

241



RFP No.: 3550

Exhibit G: MS Response to FNS Questions
Project No.: 37455

Revised: 12/30/2008

2005. The upgrade requirement preference was established because Microsoft is end of life-
ing their support for VB.NET version 1 in March 2009. Additionally, if MSDH stays with
VB.NET version 1, they are limited to a Windows 2000 server which Microsoft has already
end-of-lifed and no longer provides support. This direction just continues to put MSDH in a
tenuous position; moving from one outdated system to another that is already past the
commercially supported versions.

Following discussions with our State Data Center, Mississippi would like to propose that
USDA use the occasion of the transfer of the SPIRIT system to Mississippi WIC as the
impetus to drive the version upgrade of both VB.NET and SQLSERVER. The decision to
upgrade will benefit all existing and future installations. Mississippi’s preference is for this
process to occur prior to implementation rather than to implement the system as is and then
have to implement the upgraded versions in short order in order to receive Microsoft support
on those products. In the absence of USDA support of this direction, Mississippi is asking
that USDA/FNS provide a timetable for upgrading the base system/database to versions that
are still supported by Microsoft.

Request for Proposal (RFP) Comments

1. RFP, Pages 17 & 18 — Items #28 and *29 should reference United States Department of
Agriculture (USDA), Food Nutrition (FNS) software ownership rights where the SA addresses
their ownership and access rights. The language is currently located in Section 27.8.3 under
Federal requirements.

MSDH Response

RFP Sections I-VI contain the standard Boilerplate language used by the Department of
Information Technology Services for all Technology RFPs issued through their agency.
Section VIl contains requirements specific to the MSDH SPIRIT Project. Any requirements
in contained Section VII override like requirements contained in the Boilerplate language.

The State has made revisions to RFP Section VII.7 Statements of Understanding and also to
the Standard Contract Article 34 Ownership of Documents to reflect USDA’s requested
changes.

2. RFP, Page 20, Performance Bond — Just a caution to the SA that the performance bond
should be an amount that is not burdensome to the vendor and may restrict competition.
FNS recommends the performance bond be a percentage of the actual contract cost.

MSDH Response

ITS recommends Performance Bonds be required for projects that are mission critical and/or
high risk; however, the responsibility is delegated to the state agency to determine whether
or not a performance bond is required. Typically the Performance Bond is required to cover
the entire cost of the project lifecycle, however because of USDA’s concerns, the State will
make considerations for FNS’ recommendations regarding the Performance Bond.
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. RFP, Page 32, fourth bullet — The SA may want to refer the reader to Page 36 for the
discussion on Independent providers either using their existing systems or accessing the
new WIC system (this information should also be in the IAPDU).

MSDH Response

The RFP has been modified to reflect the decision by the WIC Program Manager to require
that all Independent Providers utilize the WIC SPIRIT system via the web to enter their
certification and appointment scheduling data.

. RFP, Page 36, discusses the Independent Providers and the option to use their own
systems or the WIC system. More detail is required for a bidder to respond to this issue. A
chart showing the names and locations of the providers, the current system being used and
their intention to use their existing system or the new WIC system should be provided at the
very least.

MSDH Response

The RFP has been modified to reflect the decision by the WIC Program Manager to require
that all Independent Providers utilize the WIC SPIRIT system via the web to enter their
certification and appointment scheduling data.

. RFP, Page 37 — Project schedule needs to be updated to match the revisions required to the
IAPDU schedule. | notice this is also missing a pilot date unless start-up is the same thing.

MSDH Response

The Project schedule contained within the RFP has been updated to match the revisions
reflected in the IAPDU schedule, Exhibit A, Updated Revised Schedule of Milestones,
Activities and Deliverables.

. RFP, Page 39 — 7.12 — While FNS does not currently disallow the use of off-shore resources
for development, we advise the SA to look at the pros and cons of doing so, should they
entertain this idea. There are language and cultural differences to consider, communications
issues and even work visa issues.

MSDH Response

This option was initially proposed as part of the PHIMS RFP to reduce cost and not preclude
competition when the WIC system development was potentially a major effort. Since the
decision was made to transfer in the SPIRIT system, the option to allow an offshore cost to
be submitted can be removed. MSDH has modified the RFP to reflect this change.

. RFP, Page 39 — 7.13 mentions working with QA contractor. This is very vague.

Recommend a description of the QA services as well as communication between the SA, QA
and implementation contractor. Roles and responsibilities for all contractors and State staff
should be included.
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MSDH Response
The State has modified the RFP to reflect this change.

8. RFP, Page 40 — 7.22 states “No additional costs can be incurred with the exception of
functional customizations.” Late in the RFP and also in the IAPDU, there are specific
upgrades required for the database and other software. This statement is misleading and
needs to be clarified.

MSDH Response

The State currently supports VB.NET versions 1.1, 2 and 3 and SQLSERVER 2000 and
2005. The upgrade requirement preference was established because Microsoft is end of life-
ing their support for VB.NET version 1 in March 2009. Additionally, if MSDH stays with
VB.NET version 1, they are limited to a Windows 2000 server which Microsoft has already
end-of-lifed and no longer provides support. This direction just continues to put MSDH in a
tenuous position; moving from one outdated system to another that is already past the
commercially supported versions.

Following discussions with our State Data Center, Mississippi would like to propose that
USDA use the occasion of the transfer of the SPIRIT system to Mississippi WIC as the
impetus to drive the version upgrade of both VB.NET and SQLSERVER. The decision to
upgrade will benefit all existing and future installations. Mississippi’s preference is for this
process to occur prior to implementation rather than to implement the system as is and then
have to implement the upgraded versions in short order in order to receive Microsoft support
on those products. In the absence of USDA support of this direction, Mississippi is asking
that USDA/FNS provide a timetable for upgrading the base system/database to versions that
are still supported by Microsoft. The RFP will be revised based on USDA/FNS direction.

9. RFP, Page 55, 11.13.4 — Acceptance Test Plan is fairly vague. Recommend adding
expectations of testing at all levels including unit/component, end-to-end, benchmarking,
regressions, integration, interface, user acceptance testing and pilot test. There should also
be a delineation of when SA staff will be involved and their role.

MSDH Response
Changes were made to the RFP to address this concern.

10.RFP, Page 126, 2.1 — the SA mistakenly identified Oklahoma as the SA where SPIRIT was
implemented. This should be Chickasaw Nation.

MSDH Response
RFP Revisions made to replace Oklahoma with Chickasaw Nation.

11.RFP, Page 129, 6.3 — Need to add FNS software rights again
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MSDH Response
Please see MSDH response to RFP Question 1.

12.RFP, Page 131, 9.3 — Warranty period needs to be inserted. This needs to be defined now.
There was a prior reference in the RFP to a possible 18 month warranty period. Needs to be
determined and inserted throughout.

MSDH Response
Changes were made to the RFP to address this concern.

13.RFP needs to include information on the proposal structure and content requirements as well
as how the proposals will be evaluated and awarded.

MSDH Response

This information is already contained within the RFP. Please see the RFP Response
Checklist and the Table of Contents for the proposal structure and content requirements.
See Section VII.28 for information on the proposal evaluation and award.

14.RFP - the following mandatory clauses need to be inserted into the RFP as requirements of
the contract:
EEO
Copeland “Anti-Kickback
Clean Air
Clean Water
Anti-Lobbying
Americans with Disabilities Act
Drug-Free workplace.

MSDH Response
Some of this information is already contained within the RFP. Please see Section VII, Item

27 for EEO, Anti-Kickback, Clean Air, Clean Water, Anti-Lobbying. ITS has also added
language to the Standard Contract to cover these requirements. The Standard Contract is
attached to the RFP as Exhibit A.
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Exhibit A - Updated Revised Schedule of ActivitiesMilestones &

02/19/2009
03/09/2009
03/09/2009
03/09/2009
05/30/2009
06/02/2009
07/10/2009
08/20/2009
08/01/2009
09/01/2009
06/09/2009
06/19/2009
06/24/2009
06/29/2009
07/31/2009
09/17/2009
09/01/2009
10/01/2009
10/01/2009
02/01/2010
03/15/2010
04/15/2010

06/01/2010
07/01/2010
08/30/2010

10/01/2010

12/15/2010
02/15/2011
03/15/2011
03/15/2011
05/15/2011
05/15/2012
05/15/2013

Deliverables

Presentation of WIC Project to ITS Board for Approval
Submission of APDU for Approval by USDA
Submission of Implementation RFP Approval by USDA
Submission of QA RFP Approval by USDA
Approval of APDU and both RFPs by USDA
Release of QA RFP by ITS (1* advertisement)

QA RFP Proposal Opening/Evaluation

ITS Board Approval of QA Bid Award

QA Contract Negotiations Begin

QA Vendor onsite
Release of IC RFP by ITS (1% advertisement)

Mandatory IC Bidders’ Conference

IC Questions Due to State

State Responses due back to Vendors

IC RFP Proposal Opening/Evaluation

ITS Board Approval of IC Bid Award

IC Contract Negotiations Begin

IC Vendor onsite
SPIRIT Project Starts
Release of Hardware/Software RFP by ITS

Award Hardware/Software RFP
Begin hardware deliveries & installation throughout the State
(beginning with Pilot sites)
Basic Computer Training (Preliminary Training) Begins
Train the Trainer Training Begins
SPIRIT Pilot Begins (assumes Pilot site staff participate in
TTT Training scheduled for 7/1/2010)
Begin Training for State Office, Districts, Local Clinic &
Warehouse staff
Begin Phased Rollout/Implementation of SPIRIT
Rollout Complete
System Acceptance Complete
Warranty Begins
Post-implementation Support Year 1 (IC contract extension)
Post implementation Support Year 2 (IC contract extension)
Post implementation Support Year 3 (IC contract extension)

The narrative information regarding anticipated deliverables, submitted in the
original IAPD, is still accurate.
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Following QA acceptance of the system, MSDH staff will be responsible for
conducting a 60 day Pilot test of the production system to ensure the system
operates according to the specifications outlined in the RFP in a live, day-to-
day business environment. Mississippi WIC has identified an Independent
Provider clinic and warehouse in Yazoo City along with a clinic and
warehouse in Pearl to serve as the Pilot sites.

The State anticipates that the Pilot Site(s) will run parallel food management
systems during the transition period of the phased implementation/rollout. The
Detailed Implementation Plan deliverable should include a documented
strategy to accomplish the transition and a reconciliation plan to validate the
data between the two systems. In addition, the Vendor must provide a
Contingency and Business Continuity plan in the event that the Pilot
implementation encounters fatal errors that cannot be quickly remedied.
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EXHIBIT B - REVISED DRAFT PROJECT BUDGET
Overview
The MSDH WIC Program is requesting federal financial participation for the
purpose of transferring and modifying the SPIRIT State Agency Model system.
The total amount of the request is $Redacted. The period over which these
funds are to be expended is from the date the QA RFP is released (Date X) and
up to 54 months following. The 54 months includes an eighteen month
integration and implementation phase and an additional 36 months of software
vendor maintenance and support to be exercised annually at the option of the
State.

Where analyses and assumptions defined in the original IAPD are still
appropriate for this project, they will not be restated in this document. This
document will only address areas of change to the approved IAPD.

The project budget listed below has been revieweddy line and revised to reflect the
project’s strategic change in direction to trangfethe SPIRIT State Agency Model
system. Additionally, in response to a recentlgaskd PEER (Performance Evaluation
and Expenditure Review) report, the State has b&mknat new ways to more
effectively maximize the efficiency of existing msces and has made the decision to
house the system in the State Data Center rathrrahMSDH. This decision has a
number of positive implications such as reducirgydbst of WIC overhead, hardware,
database licensing and operating systems. Addlhgrlue to their unique position as
Mississippi’s consolidated computing resource,Stete Data Center can offer MSDH
WIC a variety of other services at reasonable riuasthe MSDH would not otherwise
have access to because they would be infeasibésel$ervices include but are not
limited to: offsite Disaster Recovery, full Backapd Restoration capabilities, regular
Security audits, and 24x7 monitoring and alertidgsting the system at the State Data
Center frees agency IT staff up to focus on thenmss of application support rather than
operational support such having to keep servensingnupdated and upgraded, etc.

While the change in technical strategy has resufiedslight decrease of Implementation
Contractor costs and the removal of hardware/soéwasts associated with servers and
databases, the overall equipment costs have irettehAge to the amount of time that has
elapsed since the approval of the IAPD and a proglecision to equip all certifiers with
workstations, signature pads, scanners and perpangdrs. The delay in starting the
project has necessitated an increased number laCespent workstations than was
forecast in the original IAPD.

Assumptions Related to Equipment Configuration @odting

MSDH reviewed the staffing needs for those indigilduhat provide WIC services and
has determined that approximately 330 workstatevesequired at the warehouse and
state office sites. Another 360 will be neededddress the WIC needs at the clinics.
These units will be deployed to replace aging devia the WIC distribution centers and
to provide a unit for use at the clinics by ceeti§, nutritionists and support staff.
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The reason for the marked increase in the numbenod{stations needed since the IAPD
was approved is due to the fact that although tiigét narrative in the original IAPD
states that it included machines for the clinicd brdlependent providers, a detailed
review of the table referenced in the IAPD indisatéherwise. Additionally, MSDH has
determined that due to the current economic drstir nation, WIC participation is
expected to rise dramatically in the coming monthkerefore, we have maintained the
approved IAPD count of 18 extra workstations in@péation of being responsive to this
potential surge and are requesting another 20 wadi&ss, two to be allocated to each
district to be used for replacement/repair in thent of a PC failure.

Table 1 below summarizes the equipment purchaseldaounty and the independent
agencies, clinics and warehouses. The boldedditiee total line for each category of
equipment; the details of the allocation follow theded line. The detailed allocation of
computers is included in Appendix 1.

Appendix 1 shows the results of this analysis ef¢bunty health department sites. The
equipment counts table provided in Appendix 1 leentmodified slightly to reflect the
need to provide updated workstations at the didgiel and to eliminate new
workstations at the State Office since their eq@pthas recently been upgraded.

Appendix 2 shows the results of the analysis ofitidependent provider clinics. As
stated in the responses above, the Program Direatomade the decision to require the
Independent Provider clinics to utilize the SPIRYBtem via the web. For security and
authentication purposes, these clinics will be neglto access the MSDH network via
an Active Directory login, just like the MSDH clus.

Each workstation that will be provided to the Indegent Provider clinics will have an
accompanying signature pad and desktop printeritidddlly, 20 desktop scanners have
been allocated to the Independent Providers sartfatmation relevant to the
participant’s record can be captured. MSDH hadieerthat all Independent Providers
currently have internet connectivity, so the granentioned in the approved IAPD are
no longer necessary.
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CLINIC WAREHOUSE UNIT COST TOTAL
Desktop Workstations 380 348 $1,200 $873,600
State 330 330
Independent Providers 30
Backups 20 18
Desktop Printers 398 25 $150 $63,450
State 330 25
Independent Providers 30
Backups 38
Signature Pads 380 215 $650 $386,750
State 330 215
Independent Providers 30
Backups 20
Flatbed Scanners 250 25 $160 $44,000
State 220 25
Independent Providers 20
Backups 10
Handheld Scanners 0 215 $600 $129,000
State 215
Independent Providers
Backups
Laptops 20 0 $1,968 $39,360
State 20
Independent Providers
Backups
Portable Printers 20 0 $475 $9,500
State 20
Independent Providers
Backups
Portable Scanners 20 $199 $3,980
State 20
Independent Providers
Backups
Laser Printers 20 96 $1,600 $185,600
State 20 96
Independent Providers
Backups
Total Equipment Cost $1,735,240
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MDSH has established a standard configuration for agency desktops, laptops and
printers. These configurations and current pricing available to MSDH has been used as
the basis for cost estimates for the requested equipment. Windows XP will be used as
the operating system. Table 2, Standard Agency Configuration, details the standard
components for the workstations, laptops and other items.

Table 2. Standard Agency Configuration and Unit Cos t

Desktop Laptop
Dell Optiplex 755 Minitower | $1,200 Dell Latitude E6400 $1,600
2 GB RAM Included 2 GB RAM Included
40 GB HDD Included 160 GB HD Included
Keyboard Included Keyboard Included
16xDVD/RW SATA,soundbar | Included 14.1” Dual Scan LCD Included
1708 FPV Monitor Included Microsoft XP Professional | Included
Ethernet LAN Card Included Ethernet LAN Card Included
3 GHz CPU Included 56Kbs Fax/Modem Included
Docking Station Included
24xCDRW/DVD Included
Total Cost Desktop $1,200 Total Cost Laptop $1,600
Laptop Accessories
Dell USB 2-Button Mouse $18.00
Dell USB Keyboard $21.00
E/Monitor Stand for Latitude $96.00
Black Sound Bar $35.00
Dell 1708 FP Monitor $198.88
Total Cost Laptop Accessories $368.88

The MSDH standard laser printer is an HP P4015X Laser with network card, and
additional paper tray, duplexer, and additional memory. Current MSDH cost for such a
configuration is $1600. Laser printers will be replaced at each Warehouse with an
additional 20 available for clinic use and/or replacement and repair. This strategy did not
change since the approved IAPD.

Basic specifications were used to obtain the pricing for the desktop printers, portable
printers and scanners. Cost estimates are based upon current ITS Express Products
List pricing for equipment purchases or from retail pricing. When the project team is

ready to purchase equipment, there are several options available to MSDH to reduce
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the price per unit for volume purchases.

Flatbed scanners will be used during the certification process to scan proofs of
residency, ID, income, VOC insurance or any other documentation that is pertinent to
the participant’s record. This will enable the entire WIC record to be electronic rather
than paper which means it will be viewable online by anyone with the appropriate
security authorizations. Scanners will be allocated at a rate of two per MSDH clinic and
one at each of the warehouses that certify participants. Twenty scanners have been
allocated for use by the Independent clinics and another twenty are requested as
backup/replacement machines in the event of equipment failure or for use in the satellite
offices.

Signature pads will be required at each certification location and the client will be
required to sign the Food Package Authorization before it is printed by the certifier.
Additionally, signature pads will be installed at the warehouses for the client (or
authorized pickup agent) to sign at food pickup. MSDH has analyzed the signature
pads that other SPIRIT states have used and has decided to propose the Topaz
Systems SignatureGem Model T-L766, 4X5 Interactive LCD. This model is E-Sign law
compliant and has biometric signatures and software, encryption, compression, and
authentication. This model is the same one chosen by the Chickasaw Nation in their
SPIRIT implementation and they are very pleased with the equipment. The cost for this
model is approximately $650. As stated previously, when the time comes to purchase
this equipment, the State has multiple competitive procurement options to reduce the
cost with volume discounts.

An equipment expense that other States have not had to incur is the Handheld Bar
Code Scanner. Due to Mississippi’s unique Direct Food Distribution method, it is
imperative that a bar-code scanner be employed. Mississippi has elected to propose
the Honeywell Metrologic BT wireless scanner (refer to Appendix 4 for a full set of
specifications). The wireless option was chosen so that these scanners can be used
throughout the warehouse (away from the checkout area) to perform Inventory
maintenance (food check in, spoilage, transfers, etc.). The cost of the model that was
chosen is a mid-range wireless model at $600. USDA/FMS should note that this model
is subject to change since the state expects the Implementation Contractor to propose
barcode scanning equipment that interfaces with the Food Management System
proposed in their response to RFP #3550.

Commercial Off the Shelf Software Costs

The estimated software costs contained in this section include the costs for the
commercial software to be provided with each configuration. The cost of the WIC
application software is detailed in a subsequent section of this chapter. For planning
purposes, the commercial software costs are based on the following assumptions:

o0 Work stations will operate under Windows XP Professional

o Each work station will use MSOffice XP Standard Edition
The cost estimates in this section are based on pricing obtained by MSDH as part of our
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Microsoft Enterprise License Agreement. Table 3 provides a summary of local agency
commercial software costs. This strategy remains the same as in the approved IAPD.
The Implementation Contractor will require development tools/architectural framework
to make the customizations required for the integrated SPIRIT/FMS system. Since this
is the first such development effort for the MSDH environment, the State is expecting
the Vendor to propose a standard framework toolset to be used by the State WIC IT
staff post-implementation. These costs were estimated based on concurrent license
usage by the Vendor and State IT resources.

The Food Management System licensing costs are based upon pricing submitted by
Saber, Inc. for the PHIMS RFP. The estimated cost is based on concurrent usage of
the system at the clinic and warehouse level (since it will be an integrated system) of
400 concurrent usage. MSDH expects to purchase enterprise licensing thereby
decreasing this cost.

MSDH has determined that one COMM Point will be required for the WIC system to
interface with PIMS, MIDSS and SAAS. The cost of this license ($5000) is based upon
pricing obtained through MSDH'’s sole source contract with the Centers for Disease
Control. Approximately forty hours of technical services at a rate of $175/hr will be
required to assist the IC Vendor in setting up the COMM Point for WIC. Ongoing
maintenance for WIC’'s COMM Point will be $300 annually. These costs are reflected in
the table below.

Table 3. Summary of Commercial Software Costs

Item Number Unit Price Total Cost
Microsoft Client License
— Includes back office 400 $225 $90,000
and MS Office CALs
McAfee Antivirus 400 $25 $10,000
Software
Development 10 $3,000 $30,000
Framework/tools
Licensing
FMS software Licensing 400 $ Redacted $ Redacted

(will seek an enterprise-
wide license instead of
this unit cost)

Orion Rhapsody COMM 1 $12,000 $12,000
Point License plus
Technical setup services
40 hrs @ 175/hr

Orion Rhapsody 3.5 $300 $1,050
Maintenance
Total Software Costs $ Redacted
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State Agency Equipment and Software

Since the fully integrated WIC application (SPIRIT and the Food Management System)
will be hosted at ITS (refer to Table 5 and narrative), the existing infrastructure will be
retired as end-of-life when the MWITS application is turned off. No additional costs have
been allocated to enhance the existing infrastructure.

Project Personnel

As described earlier in this Response document, MSDH Department will assign an
individual as State Project Manager from Office of Health Informatics existing staff and
use an ITS consultant to support the procurement, project management, and technical
assistance functions for the solution. These costs are shown in Table 4a below. FNS
will note that this table reflects an increased cost since the approved IAPD. Although
narrative in the approved IAPD had denoted the half-time use of an ITS resource, the
budget only allocated one quarter of an FTE. MSDH has modified the budget to
accurately reflect the half-time usage of an ITS resource.

In addition, Mississippi intends to competitively procure a Quality Assurance contractor.
This QA contractor would independently review IC products and perform other services
as described in Chapter V, Resource Requirements of the approved IAPD.

Costs are estimated as follows:

Table 4a. State Project Personnel

Item Cost
Y time ITS Consultant $ 83,200
(1040 hrs * $80)
Length of project X 15
Project Total $124,800

Table 4b was included in the approved IAPD and has not been modified. It is being
included for reference only. MSDH will utilize various staff to facilitate the
implementation of this project. This staff will comprise nearly $1,000,000.00 worth of
estimated time. The staff mentioned in Table 4b (redacted) are currently paid from
either WIC, indirect cost, or state funds. MSDH does not expect this to change for this
project. These numbers have not been included in the overall project budget nor are
these costs expected to be allocated.
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Table 4b. Existing Personnel and estimated time an  d cost
(Redacted)
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Software Development and Other Cost Elements

Table 5 at the end of this section presents a breakdown of additional project
related cost (i.e., other than state and local agency equipment configurations).
Each of these cost components is described below.

Software Development

The assumptions stated in the approved IAPD regarding WIC system
implementations being a niche market remain true. Mississippi has contacted
several states that have implemented or are in the process of implementing the
SPIRIT State Agency Model system. The states that we’ve contacted
(Chickasaw nation, Missouri, Arkansas) have all issued competitive bids and
Covansys, the SPIRIT developer has won all the bids to-date. That does not
mean however, that other companies will not bid for this implementation. For
point of reference, during the PHIMS RFP bid process Saber, Inc. proposed the
SPIRIT system and a COTS Food Management System (FMS) for
implementation.

The median cost range for the Covansys SPIRIT system implementations we’ve
seen has been in the $ Redacted range. However, none of these states were a
direct food distribution state. Therefore, the cost of developing or purchasing,
customizing and integrating a FMS with the SPIRIT system for Mississippi must
also be included. Using the median cost between Covansys’ SPIRIT only
implementations and Saber, Inc’s bid for the PHIMS WIC component, Mississippi
anticipates the cost of software (including customizations) to be in the $
Redacted to $ Redacted range.

While this cost represents a slight reduction from the approved IAPD software
development cost, USDA/FNS must understand that as a separate stand-alone
system implementation, WIC will be assuming full responsibility for costs that
would have been shared in the PHIMS implementation, such as software
development tools, database modeling tools, architectural framework,
performance/load testing tools, automated testing tools, etc.

Additionally, the budgeted cost of the Food Management system is based on a
per user license fee, but depending on how the licensing is structured,
Mississippi would most likely seek an enterprise wide license resulting in a
reduction in the estimated budget cost.

Mississippi has estimated that the Optional Support and Maintenance provided
by the Vendor would be at an annual cost of approximately $ Redacted. The
cost was estimated based on the median annual cost of warranty offered by
Covansys for SPIRIT alone and the cost proposed by Saber, Inc. for the fully
integrated SPIRIT and FMS system. Mississippi intends to contract with the
Vendor for a full year after the implementation with the option of extending the
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Support and Maintenance for an additional two years.

Quiality Assurance Support

The complexity of Mississippi’s WIC implementation, specifically related to the
food distribution method, warrants the procurement of an Independent Validation
and Verification Vendor as referenced in the approved IAPD. Therefore,
Mississippi has crafted RFP #3551seeking the services of a qualified Quality
Assurance Vendor with WIC specific experience to provide project oversight and
recommendations regarding the customization and integration of SPIRIT with the
proposed Food Management System.

For the purposes of this budget, the State has contacted other states that are in
various stages of SPIRIT implementation to discuss the costs of procuring these
services. Based on these discussions, the estimates ranged from $ Redacted to
$ Redacted. Several of these states’ original contracts began in the $ Redacted
range and increased during the course of the project due to change orders.
Because of the complex nature of integrating the SPIRIT system with the direct
distribution method, the State has been very deliberate and detailed about the
involvement required from the QA Vendor, as evidenced by the deliverables and
interaction requested in the QA RFP. Because of this, Mississippi has doubled
the original estimated cost of the QA contractor. The approved IAPD had
estimated $ Redacted as WIC'’s portion of the QA Vendor based on other state’s
budgets but had not yet begun to define the requirements of the QA Contractor.
After defining and documenting these requirements, Mississippi estimates that
the cost of the QA Vendor will be closer to $ Redacted over the course of the
eighteen month project.

Site Visits

In order to effectively evaluate IC proposals and to review the quality of their
customizations and implementation services, it is anticipated that members of the
project evaluation committee will visit facilities where the SPIRIT system is in
operation as well as a reference site for the proposed Food Inventory
Management system. Members who attend the site visit(s) will provide a
feedback session for the evaluation team members who are unable to
participate.

LAN and DBMS Training and Technical Assistance

The MSDH intends to maintain the local area networks in the health departments
using its existing in-house staff. Formal training and/or specialty consulting will
be required to support this effort. In addition to the Help Desk/Field Technicians,
data base administrator positions may require additional technical assistance.
The project budget includes the estimated cost of three LAN training courses and
three DBMS courses.
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Hardware Installation

The IC bid is assumed not to cover installation of hardware. Mississippi plans to
use WIC network staff to install the proposed equipment statewide but because
of limited network staff, may have to contract with additional resources to ensure
that the installation occurs timely. If that is the case, the State will issue a
separate procurement to install the hardware. Additionally, as denoted in the
assessment performed by Burger, Carroll and Associates, some of the WIC sites
may require a configuration change and/or an electrical upgrade to
accommodate the additional equipment. As such, we have estimated the
installation cost at $ Redacted for the draft budget.

USDA/ENS should note that the routers/switches that were documented in the
approved IAPD to upgrade the network connectivity throughout the state has
been accomplished. The cost of this installation is denoted in the Actual Cost
Already Incurred section.

Hosting Environment

As referenced earlier in this document, decision has been made to host the WIC
system at the State Data Center. There are many benefits to this decision, not
the least of which are reducing the cost of WIC overhead, hardware, database
licensing and operating systems. Additionally, MSDH will be able to avail
themselves of various services that they would not be otherwise able to afford
such as an off-site Disaster Recovery facility, full Backup and Restoration
capabilities with off-site tape storage, quarterly full-scale Security audits, and
24x7 monitoring and alerting services. Hosting the system at the State Data
Center frees agency IT staff up to focus on the business of application support
rather than operational support such as having to keep servers running, updated
and upgraded, etc.

Earlier in this document, we stated that the existing WIC infrastructure will be
retired as end-of-life when the MWITS application is turned off. The environment
where the new WIC system will reside consists of 2 recently installed IBM 3850
M2 Enterprise Servers — 4 Processor — 6 core each Servers running VMware 3.5
with Vmotion and other failover redundancy features. A third 3850 is on order.
Each 3850 can be expanded from a 4 socket complex of 96 cores to a 16 socket
complex with 384 cores running Vmware, Vmotion. Regardless of an increased
load of WIC patrticipants in the coming months, it will be virtually impossible to
outgrow this environment. As part of the monthly maintenance schedule all
platforms (development and test, then production) are kept very close to the
same level to prevent issues when applications go live and provide the highest
level of security patches available. The ITS Data Center team will keep the
database infrastructure at the highest patch levels and security levels. The ITS
Data Center team does not do Data Base Administration. Each user agency will
be responsible for creating and managing their application data base structures.

258



RFP No.: 3550

Exhibit G: MS Response to FNS Questions
Project No.: 37455

Revised: 12/30/2008

In the IBM Disaster Recovery contract, ITS has provisions for servers in the
Boulder, CO center and recovers there at least once a year using VMware. All
ITS clients are invited to participate in a full-scale Disaster Recovery trial run at
the Boulder facility annually.

ITS uses the FDR/Upstream product to backup servers for offsite storage. One
set of files goes offsite, one remains onsite. The offsite files are used for the Hot
Site drill at IBM BCRS.

Costs for hosting this environment are as follows:

o] $350 per month per processor required (currently estimated at 4
processors, one for each technical environment envisioned).

0 $1 per Gigabyte of data storage per month. Based upon current levels of
combined Warehouse and Clinic data, 60G would be a safe number and
would allow plenty of growth over the lifetime of the system

o] A monthly connectivity fee of $35

For the fifty four month life cycle of the project, the estimated cost would be
$80,730*.

*State Data Center rates are reviewed and adjusted annually according to the
recommendation determined by the Federal cost allocation process for hosted
environment services of space, network access, environment resources
(including UPS and generator), backup, recovery and monitoring services.

Training

The IC will be responsible for developing and customizing all of the training
materials for a program of Train-the-Trainer. At this time MSDH is considering
contracting with ITS to provide the statewide training. We have estimated the ITS
Training Services cost at $ Redacted for the draft budget.

This estimate is based upon the cost for similar services performed by ITS during
the implementation of MWITS. During the MWITS implementation, ITS provided
multiple trainers to blanket the implementing District and conduct just-in-time
training for all the sites in the District. Each time a District was next scheduled to
‘go live’, this tactic was employed. The State plans to use the same methodology
for the SPIRIT implementation. This estimate is roughly half the cost of having
the Implementation Contractor perform all the training throughout the state,
based on training cost discussions with the state of Missouri.

259



RFP No.: 3550

Exhibit G: MS Response to FNS Questions
Project No.: 37455

Revised: 12/30/2008

Table 5. Summary of Software Development and Other Cost Elements

Project Staff (ITS Resources) $ 124,800
Software Development Contractor $ Redacted
Optional Maintenance and Support (1 Year) $ Redacted
QA Contractor $ Redacted

Trips to Vendor Sites/States. Six round trips/36 da  ys
per diem lodging

Total Airfare 6,600

P/D & Lodging 4,000

Subtotal 10,600

Total Cost $ 10,600
Technical LAN Training

Three LAN training courses 7,500

@ $2,500 each

Three DBMS training 15,000

courses @ $5,000 each

Subtotal 22,500

Total Cost $ 22,500
DBMS Technical Assistance

100 hours @ $150 per hour 15,000

Subtotal 15,000

Total Cost $ 15,000
Data Center Hosting (Project lifetime cost)

Connectivity $35/mo $1,890

Data (60G @$1 per G/mo) $3,240

# Environments
(processors) = 4 -
Development, QA, Test and

Training
$75,600
Subtotal $80,730
Total Cost over the life of the project (54 months) $ 80,730
Hardware Installation $ Redacted
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ITS Training

$ Redacted

Total Software Development and Other Cost Elements

$ Redacted

Project Cost Summary

Table 6, below, provides a cost summary of the major elements of the project.

Table 6. Project Cost Summary

ITEM COST
Local Agency Equipment $1,735,240
Local Agency $ Redacted
Commercial Software
Software Development $ Redacted
and Other Cost
Elements
Total $ Redacted

Budget Summary by Federal Fiscal Year

Table 7 provides an estimate of the funding requirements by Federal Fiscal Year

and Quarter
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Table 7. Funding Requirements by Federal Fiscal Yea r and Quarter
(Redacted)
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Table 8. Actual Expenditures to-date by Federal Fis cal Year and Quarter
SPIRIT Site Router | o ter/Switches
, - Switches Total
Analysis Visits Eaui Install
quipment
2007
th
47 Qtr $33,691.66 $33.,691.66
2008
st
1" Qtr $16,036.98 $16,036.98
nd
27 Qu $13,372.71 | $5,816.01 $19,188.72
rd
3T QU $6,195.05 $6,195.05
th
47 Qtr $359.472.00 $359.472.00
2009
st
1" Qtr $26,664.00|  $26,664.00
nd
27 Qr $3,636.00 $3,636.00
Totals by
Category | $69,296.40 | $5.816.01 | $359,472.00 $30,300.00 | $464,884.41

* Travel expenditures were used to facilitate ttdoe evaluation team members to
Indianapolis, IN and Madison, WI to review and exé the proposed WIC solution from RFP
3477.
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WIC Personal Computer Allocation Table
Warehouse & State Office Only

(Includes Independent Warehouses)

District 1
User Name Location Current Computer Will Be Replace d

1 | Alfred Boyd District Office Dell G610 Y
2 | Evelyn Elliott District Office Dell GX280 Y
4 | Dorothy Wren Tate Dell GX240 Y
5 | FDC - Clerk Tate Dell GX240 Y
6 | FDC - Clerk Tate Dell GX240 Y
7 | Certification - Clerk late vMiemorex Telex Y

8 | Carolyn Tunsill Tunica Dell GX240 Y
9 | FDC - Clerk Tunica Dell GX240 Y
10 | Katie Peterson Yalobusha Dell GX240 Y
11 | FDC - Clerk Yalobusha Dell GX240 Y
12 | Certification - Clerk ¥alobusha No Computer Y

13 | Vakeithia Fields Coahoma Dell GX240 Y
14 | FDC - Clerk Coahoma Dell GX240 Y
15 | FDC - Clerk Coahoma Dell GX240 Y
16 | FDC - Clerk Coahoma Dell GX240 Y
17 | Certification - Clerk Coahoma No Computer Y
18 | Annie Augustus DeSoto Dell GX240 Y
19 | FDC - Clerk DeSoto Dell GX240 Y
20 | FDC - Clerk DeSoto Dell GX240 Y
21 | FDC - Clerk DeSoto Dell GX240 Y
22 | Certification - Clerk DeSoto Dell GX260 Y
23 | REG Nutritionist DeSoto Dell Y
24 | Deborah Ward Grenada Dell GX240 Y
25 | FDC - Clerk Grenada Dell GX240 Y
26 | FDC - Clerk Grenada Dell GX240 Y
27 | Certification - Clerk Grenada Compaq Y
28 | Beverly James Panola Dell GX240 Y
29 | FDC - Clerk Panola Dell GX240 Y
30 | FDC - Clerk Panola Dell GX240 Y
31 | Andrea Clay Quitman Dell GX240 Y
32 | FDC - Clerk Quitman Dell GX240 Y
33 | Gail Smith Tallahatchie - Charleston Dell GX240 Y
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34 | FDC - Clerk Tallahatchie - Charleston Dell GX240 Y
35 | Evelyn Allen Tallahatchie - Sumner Dell GX240 Y
36 | FDC - Clerk Tallahatchie - Sumner Dell GX240 Y
District 2

37 | Preble Foster District Office Dell GX280 Y
38 | Rosemary Chism Lee WIC Center Dell G610 Y
39 | Robin Griffin Lee WIC Center Dell GX280 Y
40 | Candace Huddleston Tippah Dell GX240 Y
41 | FDC - Clerk Tippah Dell GX240 Y
42 | FDC - Clerk Tippah Dell GX240 Y
43 | Genna Dockery Tishomingo Dell GX240 Y
44 | FDC - Clerk Tishomingo Dell GX240 Y
45 | Lisa Doss Union Dell GX240 Y
46 | FDC - Clerk Union Dell GX240 Y
47 | FDC - Clerk Union Dell GX240 Y
48 | Certification - Clerk nion Compaqg P800 Y

49 | Martha Stutts Alcorn Dell GX240 Y
50 | FDC - Clerk Alcorn Dell GX240 Y
51 | FDC - Clerk Alcorn Dell GX240 Y
52 | Kathy Hall Benton Dell GX240 Y
53 | FDC - Clerk Benton Dell GX240 Y
54 | Sandra Kendrick Itawamba Dell GX240 Y
55 | FDC - Clerk Itawamba Dell GX240 Y
56 | Martha Davis Lafayette Dell GX240 Y
57 | FDC - Clerk Lafayette Dell GX240 Y
58 | FDC - Clerk Lafayette Dell GX240 Y
59 | Certification - Clerk | afayette Not Connected Y

60 | Sandra Lothorp Lee Dell GX240 Y
61 | FDC - Clerk Lee Dell GX240 Y
62 | FDC - Clerk Lee Dell GX240 Y
63 | Catina Jefferies Marshall - Byhalia Dell GX240 Y
64 | FDC - Clerk Marshall - Byhalia Dell GX240 Y
65 | Certification - Clerk Marshall - Byhalia Compaq P800 Y
66 | May Frost Marshall - Holly Springs Dell GX240 Y
67 | FDC - Clerk Marshall - Holly Springs Dell GX240 Y
68 | FDC - Clerk Marshall - Holly Springs Dell GX240 Y
69 | Certification - Clerk Marshall - Holly Springs Compag DP Y
70 | Tammy Barrett Pontotoc Dell GX240 Y
71 | FDC - Clerk Pontotoc Dell GX240 Y
72 | Joan Vandevander Prentiss Dell GX240 Y
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73 | FDC - Clerk Prentiss Dell GX240 Y
74 | FDC - Clerk Prentiss Dell GX240 Y
75 | Certification - Clerk Prentiss Compaq P800 Y
District 3

76 | Hardie Frankel District Office Dell GX280 Y
77 | Richard Barnett District Office Dell G610 Y
78 BF Coordinator(vacant) District Office Y
79 | Ann Philley Attala Dell GX240 Y
80 | FDC - Clerk Attala Dell GX240 Y
81 | FDC - Clerk Attala Dell GX240 Y
82 | Doris Bernard Bolivar - Cleveland Dell GX240 Y
83 | FDC - Clerk Bolivar - Cleveland Dell GX240 Y
84 | FDC - Clerk Bolivar - Cleveland Dell GX240 Y
85 | Certification - Clerk Bolivar - Cleveland Np Com puter Y
86 | LaWare McKenzie Bolivar - Rosedale Dell GX240 Y
87 | FDC - Clerk Bolivar - Rosedale Dell GX240 Y
88 | Debra Richard Carroll Dell GX240 Y
89 | FDC - Clerk Carroll Dell GX240 Y
90 | Rita Collins Holmes Dell GX240 Y
91 | FDC - Clerk Holmes Dell GX240 Y
92 | FDC - Clerk Holmes Dell GX240 Y
93 | Deloris Holt Humphreys Dell GX240 Y
94 | FDC - Clerk Humphreys Dell GX240 Y
95 | Anna James Leflore Dell GX240 Y
96 | FDC - Clerk Leflore Dell GX240 Y
97 | FDC - Clerk Leflore Dell GX240 Y
98 | FDC - Clerk Leflore Dell GX240 Y
99 | FDC - Clerk Leflore Dell GX240 Y
100 | Ruth McClain Montgomery Dell GX240 Y
101 | FDC - Clerk Montgomery Dell GX240 Y
102 | Georgia Myrick Sunflower - Indianola Dell GX240 Y
103 | FDC - Clerk Sunflower - Indianola Dell GX240 Y
104 | FDC - Clerk Sunflower - Indianola Dell GX240 Y
105 | Daisy Morgan Sunflower - Ruleville Dell GX240 Y
106 | FDC - Clerk Sunflower - Ruleville Dell GX240 Y
107 | Cleo Butler Washington -Greenville Dell GX240 Y
108 | FDC - Clerk Washington -Greenville Dell GX240 Y
109 | FDC - Clerk Washington -Greenville Dell GX240 Y
110 | Certification - Clerk Washington -Greenville Compaqg P800 Y
111 | Certification - Clerk Washington -Greenville Compaq P800 Y
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112 | FDC - Clerk Washington -Greenville Dell GX240 Y
113 | Linda Walker Washington - Leland Dell GX240 Y
114 | FDC - Clerk Washington - Leland Dell GX240 Y
District 4
115 | Tommie Pulliam District Office Dell GX280 Y
116 | Patricia Heffener District Office Dell GX280 Y
117 | Jan Shockley District Office Dell D600 Y
118 | Jimmy Newland Calhoun Dell GX240 Y
119 | FDC - Clerk Calhoun Dell GX240 Y
120 | Eileen Brents Chickasaw - Houston Dell GX240 Y
121 | FDC - Clerk Chickasaw - Houston Dell GX240 Y
122 | Kawanna Ward Chickasaw - Okolona Dell GX240 Y
123 | FDC - Clerk Chickasaw - Okolona Dell GX240 Y
124 | Charles Grimm Choctaw Dell GX240 Y
125 | FDC - Clerk Choctaw Dell GX240 Y
126 | Callie Gill Clay Dell GX240 Y
127 | FDC - Clerk Clay Dell GX240 Y
128 | FDC - Clerk Clay Dell GX240 Y
129 | Anglea Kincade Lowndes Dell GX240 Y
130 | FDC - Clerk Lowndes Dell GX240 Y
131 | FDC - Clerk Lowndes Dell GX240 Y
132 | FDC - Clerk Lowndes Dell GX240 Y
133 | Betty Parson Monroe - Aberdeen Dell GX240 Y
134 | FDC - Clerk Monroe - Aberdeen Dell GX240 Y
135 | Dean Culver Monroe - Amory Dell GX240 Y
136 | FDC - Clerk Monroe - Amory Dell GX240 Y
137 | Kitty Luster Noxubee Dell GX240 Y
138 | FDC - Clerk Noxubee Dell GX240 Y
139 | FDC - Clerk Noxubee Dell GX240 Y
140 | Christi Fields Oktibbeha Dell GX240 Y
141 | FDC - Clerk Oktibbeha Dell GX240 Y
142 | FDC - Clerk Oktibbeha Dell GX240 Y
143 | FDC - Clerk Oktibbeha Dell GX240 Y
144 | Donna Hood Webster Dell GX240 Y
145 | FDC - Clerk Webster Dell GX240 Y
146 | Glenda Woodruff Winston Dell GX240 Y
147 | FDC - Clerk Winston Dell GX240 Y
148 | FDC - Clerk Winston Dell GX240 Y
District 5
149 | Judy Parrott District Office Dell GX270 Y
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150 | Booker Robinson District Office Dell GX270 Y
151 | Karen Womack District Office Dell GX270 Y
152 | Dora Dee Claiborne Dell GX240 Y
153 | FDC - Clerk Claiborne Dell GX240 Y
154 | FDC - Clerk Claiborne Dell GX240 Y
155 | Larry Reid Copiah Dell GX240 Y
156 | FDC - Clerk Copiah Dell GX240 Y
157 | FDC - Clerk Copiah Dell GX240 Y
158 | Edward Cooper Hinds - Med Mall Dell GX240 Y
159 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
160 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
161 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
162 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
163 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
164 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
165 | FDC - Clerk Hinds - Med Mall Dell GX240 Y
166 | Certification - Clerk Hinds - Med Mall Y
167 | Willie Holliday Hinds - Adelle Dell GX240 Y
168 | FDC - Clerk Hinds - Adelle Dell GX240 Y
169 | FDC - Clerk Hinds - Adelle Dell GX240 Y
170 | FDC - Clerk Hinds - Adelle Dell GX240 Y
171 | FDC - Clerk Hinds - Adelle Dell GX240 Y
172 | Vacant Hinds - Raymond Dell GX240 Y
173 | FDC - Clerk Hinds - Raymond Dell GX240 Y
174 | Calvin Wolfe Hinds - Utica Dell GX240 Y
175 | Booker Robinson Hinds - S. Jackson Dell GX240 Y
176 | FDC - Clerk Hinds - S. Jackson Dell GX240 Y
177 | FDC - Clerk Hinds - S. Jackson Dell GX240 Y
178 | FDC - Clerk Hinds - S. Jackson Dell GX240 Y
179 | Certification - Clerk Hinds - S. Jackson Dell GX260 Y
180 | Lynn Luckett Madison Dell GX240 Y
181 | FDC - Clerk Madison Dell GX240 Y
182 | FDC - Clerk Madison Dell GX240 Y
183 | FDC - Clerk Madison Dell GX240 Y
184 | FDC - Clerk Madison Dell GX240 Y
185 | Billy Hubbard Rankin Dell GX240 Y
186 | FDC - Clerk Rankin Dell GX240 Y
187 | FDC - Clerk Rankin Dell GX240 Y
188 | Certification - Clerk Rankin Dell GX260 Y
189 | Percy Webb Sharkey/lssaquena Dell GX240 Y

268




RFP No.: 3550
Exhibit G: Appendix 1
Project No.: 37455
Revised: 12/30/2008

190 | FDC - Clerk Sharkey/lssaquena Dell GX240 Y
191 | FDC - Clerk Sharkey/lssaquena Dell GX240 Y
192 | Sandra Harper Simpson Dell GX240 Y
193 | FDC - Clerk Simpson Dell GX240 Y
194 | FDC - Clerk Simpson Dell GX240 Y
195 | Michael Gates Warren Dell GX240 Y
196 | FDC - Clerk Warren Dell GX240 Y
197 | FDC - Clerk Warren Dell GX240 Y
198 | Mamie Dennis Yazoo Dell GX240 Y
199 | FDC - Clerk Yazoo Dell GX240 Y
200 | FDC - Clerk Yazoo Dell GX240 Y
District 6
201 | Crystal Phillips District Office Dell GX270 Y
202 | Evie Driskill District Office Dell GX270 Y
203 | Jan Shock District Office Dell GX270 Y
204 | Clarice Gainey Clarke Dell GX240 Y
205 | FDC - Clerk Clarke Dell GX240 Y
206 | FDC - Clerk Clarke Dell GX240 Y
207 | Rhonda Byrd Jasper Dell GX240 Y
208 | FDC - Clerk Jasper Dell GX240 Y
209 | FDC - Clerk Jasper Dell GX240 Y
210 | Vacant Kemper Dell GX240 Y
211 | FDC - Clerk Kemper Dell GX240 Y
212 | Rhonda Doss Lauderdale - Meridian Dell GX240 Y
213 | FDC - Clerk Lauderdale - Meridian Dell GX240 Y
214 | FDC - Clerk Lauderdale - Meridian Dell GX240 Y
215 | FDC - Clerk Lauderdale - Meridian Dell GX240 Y
216 | Certification - Clerk | auderdale - Meridian pmpaq DP Y
217 | Dan Irwin Lauderdale - G. Meridian Dell GX240 Y
218 | FDC - Clerk Lauderdale - G. Meridian Dell GX240 Y
219 | FDC - Clerk Lauderdale - G. Meridian Dell GX240 Y
220 | FDC - Clerk Lauderdale - G. Meridian Dell GX240 Y
221 | FDC - Clerk Lauderdale - G. Meridian Dell GX240 Y
222 | Teresa Ballenger Leake Dell GX240 Y
223 | FDC - Clerk Leake Dell GX240 Y
224 | FDC - Clerk Leake Dell GX240 Y
225 | Jane Kittrell Neshoba Dell GX240 Y
226 | FDC - Clerk Neshoba Dell GX240 Y
227 | FDC - Clerk Neshoba Dell GX240 Y
228 | Sybil Smith Newton Dell GX240 Y
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229 | FDC - Clerk Newton Dell GX240 Y
230 | FDC - Clerk Newton Dell GX240 Y
231 | Lisa Bishop Scott Dell GX240 Y
232 | FDC - Clerk Scott Dell GX240 Y
233 | FDC - Clerk Scott Dell GX240 Y
234 | Certification - Clerk Scott Compag DP Y
235 | Judy McCrary Smith Dell GX240 Y
236 | FDC - Clerk Smith Dell GX240 Y
District 7
237 | Carol Rankin District Office Dell GX270 Y
238 | Mary Sue Davis District Office Dell G610 Y
239 | Tammy Herring District Office Dell GX270 Y
240 | Ruth Bernard Adams Dell GX240 Y
241 | FDC - Clerk Adams Dell GX240 Y
242 | FDC - Clerk Adams Dell GX240 Y
243 | FDC - Clerk Adams Dell GX240 Y
244 | Certification - Clerk Adams Compaqg DP Y
245 | Susan Nickles Amite Dell GX240 Y
246 | FDC - Clerk Amite Dell GX240 Y
247 | Jouette Allmand Franklin Dell GX240 Y
248 | FDC - Clerk Franklin Dell GX240 Y
249 | Claudette Lee Jefferson Dell GX240 Y
250 | FDC - Clerk Jefferson Dell GX240 Y
251 | FDC - Clerk Jefferson Dell GX240 Y
252 | Donna Small Lawrence Dell GX240 Y
253 | FDC - Clerk Lawrence Dell GX240 Y
254 | Audrey Boone Lincoln Dell GX240 Y
255 | FDC - Clerk Lincoln Dell GX240 Y
256 | FDC - Clerk Lincoln Dell GX240 Y
257 | Felicia McGaffney Pike Dell GX240 Y
258 | FDC - Clerk Pike Dell GX240 Y
259 | FDC - Clerk Pike Dell GX240 Y
260 | Certification - Clerk Pike Compag DP Y
261 | Janice Vince Walthall Dell GX240 Y
262 | FDC - Clerk Walthall Dell GX240 Y
263 | FDC - Clerk Walthall Dell GX240 Y
264 | Virginia Sweden Wilkinson Dell GX240 Y
265 | FDC - Clerk Wilkinson Dell GX240 Y
District 8
266 | Linda Gandy District Office Y
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267 | Robert Grimsley District Office Y
268 | Sherry Burnham District Office Y
269 | Fredean Taylor Covington Dell GX240 Y
270 | FDC - Clerk Covington Dell GX240 Y
271 | Theolyn Allen Forest Dell GX240 Y
272 | FDC - Clerk Forest Dell GX240 Y
273 | FDC - Clerk Forest Dell GX240 Y
274 | FDC - Clerk Forest Dell GX240 Y
275 | Patricia Helton Greene Dell GX240 Y
276 | FDC - Clerk Greene Dell GX240 Y
277 | Harolyn Brown Jeff Davis Dell GX240 Y
278 | FDC - Clerk Jeff Davis Dell GX240 Y
279 | FDC - Clerk Jeff Davis Dell GX240 Y
280 | Jackie Wolverton Jones Dell GX240 Y
281 | FDC - Clerk Jones Dell GX240 Y
282 | FDC - Clerk Jones Dell GX240 Y
283 | FDC - Clerk Jones Dell GX240 Y
284 | FDC - Clerk Jones Dell GX240 Y
285 | Terri Martin Lamar Dell GX240 Y
286 | FDC - Clerk Lamar Dell GX240 Y
287 | Carlene Armstrong Marion Dell GX240 Y
288 | FDC - Clerk Marion Dell GX240 Y
289 | FDC - Clerk Marion Dell GX240 Y
290 | Shirley Rose Perry Dell GX240 Y
291 | FDC - Clerk Perry Dell GX240 Y
292 | Jean Mosley Wayne Dell GX240 Y
293 | FDC - Clerk Wayne Dell GX240 Y
294 | FDC - Clerk Wayne Dell GX240 Y
District 9
295 | Elvie Guthrie-Lewis District Office Dell GX270 Y
296 | Robert Aldridge District Office Dell GX270 Y
297 | Linda Caruso District Office Dell GX270 Y
298 | Vacant George Dell GX240 Y
299 | FDC - Clerk George Dell GX240 Y
300 | Certification - Clerk 5eorge Compaq DP Y
301 | Robhin Abbot Hancock Dell GX240 Y
302 | FDC - Clerk Hancock Dell GX240 Y
303 | FDC - Clerk Hancock Dell GX240 Y
304 | Susan Halula Harrison - D'lberville Dell GX240 Y
305 | FDC - Clerk Harrison - D'lberville Dell GX240 Y
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306 | FDC - Clerk Harrison - D'lberville Dell GX240 Y
307 | FDC - Clerk Harrison - D'lberville Dell GX240 Y
308 | FDC - Clerk Harrison - D'lberville Dell GX240 Y
309 | Certification - Clerk Harrison - D'lberville Compag DP Y
310 | Linda McClendon Harrison - Gulfport S. Dell GX240 Y
311 | FDC - Clerk Harrison - Gulfport S. Dell GX240 Y
312 | FDC - Clerk Harrison - Gulfport S. Dell GX240 Y
313 | FDC - Clerk Harrison - Gulfport S. Dell GX240 Y
314 | FDC - Clerk Harrison - Gulfport S. Dell GX240 Y
315 | Certification - Clerk Harrison - Gulfport S. Compag DP Y
316 | Wendy Owens Harrison - Gulfport Dell GX240 Y
317 | FDC - Clerk Harrison - Gulfport Dell GX240 Y
318 | FDC - Clerk Harrison - Gulfport Dell GX240 Y
319 | FDC - Clerk Harrison - Gulfport Dell GX240 Y
320 | Certification - Clerk Harrison - Gulfport CompagD P Y
321 | Michael Whitehead Jackson Dell GX240 Y
322 | FDC - Clerk Jackson Dell GX240 Y
323 | FDC - Clerk Jackson Dell GX240 Y
324 | EDC - Clerk Jackson Dell GX240 Y
325 | FDC - Clerk Jackson Dell GX240 Y
326 | Certification - Clerk Jackson Compag DP Y
327 | Gregory Lott Pearl River Dell GX240 Y
328 | FDC - Clerk Pearl River Dell GX240 Y
329 | FDC - Clerk Pearl River Dell GX240 Y
330 | Kay Skelton Stone Dell GX240 Y
331 | FDC - Clerk Stone Dell GX240 Y
Central Office
332 | Kathy Burk Dell D610 N
333 | Ivy Miller Dell GX270 N
334 | Rose Cosier Dell GX280 N
335 | Mary Gales Dell GX280 N
336 | Cindi Jordan Dell GX280 N
337 | Diana Galafaro Dell D610 N
338 | Jacqueline Wells Dell GX280 N
339 | Amy Winter Dell GX280 N
340 | Laura Wright Dell GX280 N
341 | Sandra Hough Dell GX280 N
342 | Lela Skelton Dell GX280 N
343 | Ceneta Smith Dell GX280 N
344 | Veronica Luckett L0062779 N
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345 | Ona Gibbs Dell D610 N
346 | Ona Gibbs CPQ W98 N
347 | Ona Gibbs Dell C800 N
348 | Ona Gibbs Dell C840 N
349 | Kathleen Gutter Dell GX280 N
350 | Ann Davis Dell GX280 N
351 | Anthony Brown Dell D610 N
352 Dell GX240 N
354 | Isaac Friday Dell D610 N
355 | Isaac Friday Compaqg P800 N
356 Dell C840 N
357 | Sabrina Walker Dell D610 N
358 Dell GX240 N
359 Dell C840 N
360 | Don Beam Dell D610 N
361 | Don Beam Dell GX270 N
362 | Pete Smith Dell GX280 N
363 | Pete Smith Dell GX240 N
364 | Judy Robinson Dell D610 N
365 | Courtney Brown Dell GX280 N
366 | Johnny Hunt Dell GX280 N
367 | Nikeshia Agee Dell GX280 N
368 | Cynthia Youngblood Dell GX280 N
369 | Tera Bell Dell GX280 N
370 | Dana Mitchell Dell GX280 N
371 | Vacant Dell GX280 N
372 | Bridgette Wells Dell GX280 N
373 | Lynda Poynor Dell GX280 N
374 | Janice Davis Dell D610 N
375 | Valeria Johnson Dell GX280 N
376 | Cheryl Quinn Dell GX280 N
377 | Antoinette Pippins Dell GX280 N
378 | Dorothy Jefferson Dell D610 N
379 | Gwendolyn Ducksworth Dell GX280 N
380 | Linda-Gales-Smith Dell D610 N
Total PCs Needed 330
Staff expansion/fluctuation at District level (warehouses) 18
Grand Total PCs Requested 348
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WIC Personal Computer Allocation Table
State Clinics Only
(Does not include Independent Providers)

MSDH WIC Clinics Statewide

110

Average 3 personal computers at each location

X3

Workstations for clinics

330

On-hand equipment for repair (clinics, warehouses, IPs)

20

TOTAL

350
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WIC Personal Computer Allocation Table
Independent Provider Clinics Only

# of
Funded
wIC
Positions Provide a
Clinic Name in Clinic Workstation?
Family Health Center (Laurel) 1 Y
2 Y
Jackson/Hinds 1 Y
2 Y
3 Y
4 Y
Aaron Henry 1 Y
2 Y
3 Y
North East 1 Y
2 Y
North Benton 1 Y
Delta Community Health Center 1 Y
Mallory 1 Y
Family Health Center (Brandon) 1 Y
G.A. Carmichael 1 Y
2 Y
3 Y
4 Y
UMC Wiser 1 Y
2 Y
3 Y
4 Y
Greater Meridian 1 Y
2 Y
Jefferson Comprehensive 1 Y
Coastal 1 Y
2 Y
3 Y
4 Y
Total Independent Clinic PCs to be replaced 30
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SPECIFICATIONS FOR WIRELESS BAR CODE SCANNER PROPOSED
Honeywell Metrologic FocusBT Barcode Scanners

Additional Images:

- T
£

MS1633 FocusBT Features:
e 1D & 2D Omni-directional Scanning

* High Resolution Image Capture

e Multiple Power Save Modes

e USB BlueTooth Adapter

» Dual Rechargeable Li-lon Batteries
e 12hrs of Scan Time Per Charge

*  32F-104F Operating Temp.

* Programmable Depth of Field

e Stand Included

Recommended Models

FocusBT Scanner, Color: Dark Grey with B
MK1633-61B05 Receiver/Charger Cradle, 110V Power $575.00 vl
Supply, USB BlueTooth Adapter ——

FocusBT Scanner, Color: Dark Grey with B
MK1633-61B40 Receiver/Charger Cradle, 110V Power $694.00 .-cl:_{- .
Supply, USB SMT Dongle (no driver required) o
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EXHIBIT H
FUNCTIONAL REQUIREMENTS TRACEABILITY MATRIX

Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation

14.3| System Maintenance — Food Management System

14.3.1| The new Food Management System must be modifiedrtain
information regarding Mississippi’s food distribarti sites. The
system will support updating the master list ofrilisition sites,
adding and/or deleting sites, as needed. Aniigerg
distribution site number will be assigned to eaistrithution
site. An effective date for adding or deleting #ite will be
included in the record. (See Section VIl.14.14, @pens
Management.)

14.3.2| Provide the ability to add and remove product catieg.

14.3.3| Provide the ability to add and remove products with
categories.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.3.4| The Food Management System must provide the ability
maintain UPC Database for WIC Authorized Foods: Add
update and delete food UPC’s and PLUs in the Fde@/@LU
data store; Retrieve food transaction data andogoiices for
each UPC/PLU.
14.3.5| The Food Management System must accommodate the ney
WIC Food Packages, and revisions to the FNS 79&T6ports
to meet the requirements outlined in the New FoackBRge rule
scheduled to be implemented in October 20009.
14.4| Interface Requirements (WIC Clinical System and 8)M
14.4.1| System must provide data exchange between the W&
System and PIMS, using Orion Rhapsody.
14.4.2| Vendor must map demographic data elements from PIMS

VSAM files to the new WIC Clinical System databaskles.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.4.3

Vendor must map appointment scheduling data elesyfea
PIMS VSAM files to the new WIC Clinical System datase
tables.

1444

System must provide the ability to push real-tippdates of
demographic data to the new WIC Clinical Systemenvh
demographic data is added or modified in PIMS.

14.45

System must provide the ability to push real-tippdates of
WIC appointment scheduling data to the new WIC iCéh
System, when appointment scheduling data is addetbdified
in PIMS.

14.4.6

System must utilize the unique identifier creatgdPbMS
(PIMS 1d) to link participants in PIMS and the n®WC
Clinical System.

14.5

Interface Requirements (WIC Clinical System andd~oo
Management System)

145.1

The new Food Management System must be modifiedritain
information regarding Mississippi’s food distribani sites.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.5.2| The WIC Clinical System and the Food Managementeays
must share a common table which houses all dembigrdpta
for WIC participants.
14.5.3| Upon issuance of the Food Instrument in the WIQiCéil
System, the participant and Food Instrument datst tvelmade
available to the Food Management System.
14.5.4| WIC Clinical System must electronically provide al&b the
Food Management System when a participant’s fostument
changes.
14.5.5| The Food Management System must store and immBdiate
provide electronic food instrument redemption datthe WIC
Clinical System.
14.5.6| The Food Management System must immediately provide

electronic notification to the WIC Clinical Systemmen a client
dies, if a pregnancy was terminated, or if othgnigicant
changes occur.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.5.7| Provide the ability for WIC Certifiers to view tlairrent
inventory, inclusive of formulas and special foramylavailable
at the Food Distribution sites and Central Warebous
14.5.8| The Food Management System must provide the abolitizfood
Distribution Center staff to view WIC appointmeimghe WIC
Clinical System.
14.5.9| System must provide a unique identifier to linktjggpants in
the Food Management System and the new WIC Clinical
System.
14.5.10| Send an electronic notification to the WIC Clinigs&m when g

client’s address is changed to an out-of-stateesddr This
record must be flagged as an automatic terminatitdnthe
ability to override the termination when the clishbws proof
that she physically lives in the state of Missipsipbut has an
out of state mailing address (e.g. clients who fiear the state
line).
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.5.11] Verify food instruments presented for redemptioaiast
current valid food instruments as provided by thiC\&linical
System.
14.5.12| Provide food instrument redemption controls bagexhussued
food instrument categories and products as proviyetie WIC
Clinical System. For example, if the Certifier prabes
Enfamil, do not allow the distribution of Prosobee.
14.5.13| Reconciliation
14.5.13.1] Details regarding specific data to be passed badKath

between the two systems will be identified in tle¢ailed design
phase of the project. Information to be provideth® Food
Management System following each food instrumesuasce
will include but not be limited to: issue site, iséized food
instrument number, participant name, participantftiod
instrument ID, actual use date, infant formula tgpd amount,
other tailored food items and amounts, and theegsstatus
code.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.5.13.2| The WIC Clinical System will be provided data retjag the
redemption of food instruments at distribution sift@m the
Food Management System. The new Food Managemetdrs)
shall provide detailed information about each fowirument
redemption transaction accessible by the new Wi@Gicall
System. This information includes but is not lieaitto:
serialized food instrument number, distributior stise status
and actual use date.
14.5.13.3 The new WIC Clinical must update the food instrubdata

with the current status of all food instrumentsiess, voided, or
replaced and those redeemed at the distributiesa.sithe
consolidated record of food instrument processietudes but
is not limited to: issue site, create date, sexéalifood
instrument number, distribution site, use statod, actual use
date.
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Respond
with:
P,.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.5.13.4 The new WIC Clinical System will produce end of rtton
reports detailing the types of errors determinedugh this
record accumulation process, i.e., food instrumecdnciliation
exception reports.
14.5.13.5| Immediately after the respective record(s) is sdwvdtie
database, the WIC Clinical System must electrolyigabvide
data to the Food Management System when a pariitsgaod
instrument has been
14.5.13.5.] Issued
14.5.13.5.2 Voided
14.5.13.5.3 Modified
14.5.13.5.4 Lost
14.5.13.5.5 Stolen
14.5.13.6| The food instrument status codes used in the rdcion

process will be: issued, voided, void/replacedeesded, aged
out (not redeemed, lost, and stolen). This infaromamust be
available to both the WIC Clinical System and tloedr
Management System.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.5.14

Food Instrument Reconciliation Required Functidgali

In the new WIC Clinical System, food instrumentaeciliation
is achieved through two primary processes.

First, a required function of the new WIC Clini&}stem is to
prevent issuing food instruments for WIC particitsawho do
not have an active assigned food instrument foctimeent
period.

Second, a required function to match issued fosttuments to
redeemed food instruments. Reconciliation repeitde
required as detailed in Section VII, ltem 14.Edod Instrument
Reconciliation Outputs.

14.5.14.1

Food instrument redemptions will be provided ircalenic
format from the Food Management System to the WiGical
System for reporting purposes.

14.5.14.2

Process food instruments issued to participantgecwhcile
food instrument redemptions to issuance information

14.6

Appointment Scheduling
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.6.1

The WIC Clinical System must provide the abilitysichedule
nutrition education appointments at other locatiotier than
the Clinics, such as distribution centers, hospjitsdmmunity
rooms, etc.

14.6.2

For MSDH users, Vendor must modify the links (dgalmx to
schedule an appointment) in the new WIC Clinicadt&ym to
access the PIMS appointment scheduler insteaceof th
appointment scheduler within the WIC Spirit system.
Appointment scheduling within the WIC Clinical Sgst must
be restricted to view only access for MSDH us&4C
appointments will be scheduled within PIMS.

14.6.3

The Vendor must provide full functionality of thel@/SPIRIT
appointment scheduler for use by the Independeidrars.
For Independent Providers only, the links to scheedu
appointments using the WIC Spirit appointment sakexd
should remain.

14.7

Enrollment
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.7.1| On the Demographic tab, remove American Indiarhasiefault
Race.
14.7.2| System must provide the ability to record migraatiss.
14.8| Nutrition Services
14.8.1| Disable data entry into the Immunization table lom t
Immunization tab for MSDH users and Independenvigess.
The Immunization Status field should remain enabled
However, the Immunization Status field should lseteat every
certification so the Nurse or Clerk can enter adated status
retrieved from MIDSS.
14.8.2| On the Immunization tab, provide an icon as a diiek to the

Immunization Registry via the new Mississippi Imnaation
and Disease Surveillance System (MIDSS). The PIMS
should be used as the unique identifier to linkipgants in the
WIC Clinical System and the Immunization Registry.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.8.3| The System must provide the ability to record head
circumference measurements for children < 2 yelars o
14.8.4| System must provide growth chart that plots head
circumference/age. Mississippi currently requadsead
circumference measurement for all children < 2 geand this
measurement is directly related to an eligibiliskrfactor (head
circumference for age <= 5th percentile).
14.8.5| System must provide multiple fields to capture tserid(s) of
Staff Member(s) completing the demographic, cestion, and
other processes.
14.8.6| System must provide the ability to print Nutritidbiaducational

materials for distribution.

288



RFP No.: 3550

Exhibit H: Functional Requirements Traceability Matrix

Project No.: 37455
Revised: 12/30/2008

Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.8.7

System must provide the ability to print all cecdftion data for
a participant. Mississippi is not in a positiorgmtotally
paperless because we provide integrated servigteer
programs will need access to WIC certification ddtar
instance, Early Periodic Screening and Developnhdietsting
(EPSDT) will need to view the WIC growth charts &bildren.

14.8.8

System must pre-populate the SOAP notes as follSvestould
remain blank; pre-populate O with anthropometrid an
biochemical data entered for the participant; prptpate A with
percentile channels for weight/age, height/ageghtéieight or
BMI, head circumference for children under 2, Istatus, and
risk factors; pre-populate P with client-establsigeals,
educational topics covered and follow-up.

14.8.9

System must include paper audits on demand fonibove
transactions, participant transfers, dual partiogpa and dual
redemptions.

14.9

Food Instrument Authorization
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

The requirements below describe required functignad the
WIC Clinical System.

14.9.1

Vendor must modify the WIC Clinical system to accoauate
the new WIC Food Packages, and revisions to the FNS
798A reports to meet the requirements outlinechénNew Food
Package rule, scheduled to be implemented in Oc&@&O.

14.9.2

When a Certifier assigns a subsequent Food Instrueay. for
food package changes), the subsequent Food Insitumest
reflect the food products which have already beeleemed
within that month to prevent dual redemption.

14.9.3

Special Formulas

14.93.1

The new WIC Clinical System will cause special faten
authorizations to expire after a specific periodimie based
upon defined business rules (e.g., 1 — 6 monthsdoagon the
specific formula or other factors).

14.9.3.2

The new WIC Clinical System must limit the authatian of
certain special formulas based on business rulbs ttefined by
MSDH users.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.9.3.3| The WIC Clinical System must provide a field to wap the
reasons for assignment of special formulas.
14.9.3.4| The WIC Clinical System must provide the ability fertifiers
to electronically submit and/or edit special forenorders by
client.
14.9.3.5| The WIC Clinical System must provide reporting pésial
formula inventory requirements based upon actiee fo
instrument authorizations containing special forasul
14.9.3.6] The WIC Clinical System must provide the maximunoant of
time a client can be prescribed special formulatam
gestational age at birth and the date of requekttive ability to
override.
14.9.4| Breastfeeding Supplies
14.9.4.1) The WIC Clinical System must provide the ability fo

Breastfeeding Coordinators to electronically sukani/or edit
orders for breastfeeding supplies by client.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.9.5| The WIC Clinical System must provide fields for tajng the
participant’s selection of a food distribution siied record the
reasons for “out of area” choices, e.g., visitiaatives in
another county, special dietary needs, social nesds
14.9.6| The WIC Clinical System must provide the abilityg@vent or
allow “exchanges” on a formula by formula basisaonFPA
update.
14.9.7| The WIC Clinical System must prompt user for exime, e.g.,
“Must void current authorization prior to replacantie
14.9.8| The WIC Clinical System must provide fields to aapt the

following information for each Food Instrument: the
assigning/issuing site, participant’s name and uibhber, date o
assignment/issue, foods and quantities prescrib#tki selected
food instrument, first and last date of participase, void date,
and food instrument status.

i
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Respond
with:
P!C! El
A, D, or
Item No. Description N Vendor Explanation
14.9.9| The WIC Clinical System must provide the abilitypiont Food
Instrument Authorizations in addition to the vouchbleecks.
14.9.10| Prior to printing the Food Instruments, the systeost verify
that the participant does not have any outstantiogve” food
instruments and confirm that the food instrumetidvend date
is based on number of days in the month of issuantethe
end of the calendar month.
14.9.11| Reporting
The WIC Clinical System should provide the follogin
14.9.11.1] Provide ability to produce adhoc reports of clih&ad
certification information.
14.9.11.2| Report on infants issued special formula by type fanm.

Include date of birth and the date the Food Insénimexpires.

Purpose: Provide a report that lists infants wieoissued
special formula by type and form.

Frequency: Monthly
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Distribution: State office, district level staéind local clinic
staff

14.9.11.3

Screen display or report of special formula/medicatis
assigned

Purpose: Display or hardcopy report of speciahiga/medical
foods assigned.

Frequency: On demand.

Distribution: Local clinic staff, state office $tadistrict level
staff.

14.9.11.4

System must provide an Infants on Non-Standardagi8pe
Formula Report

Purpose: To provide a detailed and summary listirgjl infants
on non-standard formula, including the name offtimeula,
name of the participant, date of birth, diagnoslisic,
distribution center, date of the request, numbematfs, WIC
Certifier, gestational age if < 37 weeks.

Frequency: On demand

Distribution: Local clinic staff, state office sfaflistrict level
staff

14.9.11.5

Notice to Food Distribution Center of lost/stol@od
instruments
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: Notifies Food Distribution Centers aftistolen food
instruments.

Frequency: On demand.

Distribution: Local clinic staff, state office staélistrict level
staff

14.9.11.6

Notice to Food Distribution Center of redeemed food
instruments

Purpose: Allows Certifiers to verify whether peigant is
getting adequate nutrition.

Frequency: On demand.

Distribution: Local clinic staff, state office sfaflistrict level
staff

14.9.11.7

Food instrument register that lists the serial nerslof the food
instruments issued.

Purpose: Notifies Food Distribution Centers stisd food
instruments.

Frequency: On demand.

Distribution: Local clinic staff, state office staélistrict level
staff

14.9.11.8

Food Instrument

Purpose: Print current food instrument based upotigpant’s
assigned Food Instrument
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff &

participant

14.9.11.9

Food Instrument Inventory Status by Local Clinic

Purpose: This report would provide data on the fosttument
serial numbers assigned to each local agencyoutdalso
identify the status of each food instrument asssued,

redeemed or void.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.9.11.10

Lost And Stolen Food Instruments By Local Clinic

Purpose: This report would provide a list of foadtruments

that are reported as lost or stolen.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.10

Food Product Distribution
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
The requirements below describe required functignaf the
Food Management System.
14.10.1| Food Instrument Redemption
In the new Food Management System, food instrument
redemption is achieved by distributing food produatagency
distribution sites. First, appropriate food pradisgrocured for
distribution. Second, participants present thespective food
instrument(s) at a distribution site for redemptid¥ick-up is not
allowed if the food instrument record is not valillso, pick-up
will not be allowed for food products not valid fibre presented
food instrument(s).
14.10.1.1] General Requirements
14.10.1.1.1 Record/accept participant record.
14.10.1.1.2 Record/accept Food Instrument.
14.10.1.1.3 Record/accept benefit authorization period.
14.10.1.1.4 Record redemption information.
14.10.1.2| Must prevent dual redemption of food instruments.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.1.3

Must allow entry of the participant ID and the g/dcan of food
instrument barcode to retrieve food instrument réémm the
WIC Clinical System.

14.10.1.4

Must be capable of accommodating the Federal fac#ape
implementation rules which are scheduled to be@mginted in
Summer 2009. These food package rules can be ftund
http://www.fns.usda.gov/wic/benefitsandservicesdijokg. HTM.

14.10.1.5

Indicate the reason a Food Instrument is invafidod
instruments may be invalid for the following reasooutside
valid dates, voided, replaced, other.

14.10.1.6

Dual redemption verification will be made immedigteithin
the Food Management System. Food instrument redampt
should be crossed-checked against redemption colasl f
distribution sites to prevent dual participation.

14.10.1.7

Provide the ability to accommodate multiple “pdtt@ckups
without being classified as dual participation.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.1.8

Include controls to ensure the client receives dnigod
package for a 30 day Food Instrument, and 2 foo#gmes for &
60 day Food Instrument.

14.10.1.9

When a person comes for a pick-up, display therddmily
members that also have valid food instruments abkslfor
pickup for that month using the Family ID or houssd
address.

14.10.1.10

When a Proxy does a pick-up, the system shouldajispe
other clients whose food package can be pickedyupdi
Proxy.

14.10.1.17

When a participant redeems their food at a didtidbusite other
than their assigned site, list the participantasmns why (e.g.,
visiting relatives in another county, social neess,).

14.10.1.12

Provide the ability to identify prescribed foodnte that were
declined by the participant (must be printed oantls receipt).

14.10.1.13

Provide the ability to tag out-of-stock food itefnsust be

printed on client’s receipt).
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Respond
with:
P!C! El
A, D, or
Item No. Description N Vendor Explanation
14.10.1.14 Provide the ability to record the specific food¢apsen by the
client. In the event the scanner is unavailahble stystem must
provide the ability to record food choices madeh®y client via
drop down boxes (e.g. flavor of juice).
14.10.1.15 Entry (scan) of food product codes at time of fomstrument
redemption, food product receipt, and physical imggy
process.
14.10.1.16 At redemption, adjust inventory counts appropriags food
selections are issued to the WIC client.
14.10.1.17) Provide the ability to scan food product items. bglecision of
the scanners to be used, MSDH will purchase scamuséng a
separate procurement.
14.10.1.18 Provide the ability to record redemption informati@gainst
food instrument issuance) at point of sale.
14.10.1.19 Provide the ability for Food Distribution Centeaf$tto view

and communicate all WIC appointments to clients.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.10.1.20 Provide the ability for Food Distribution Centeaf$tto update
addresses and phone numbers for clients.
14.10.2| Food Product Orders
14.10.2.1] Provide the ability for the Food Distribution SN&nagers to
electronically submit food product orders to Statéce
Distribution Staff.
14.10.2.2| Provide the ability for State Office Distributiona® to track
and approve food product orders electronically sttbohby
Food Distribution Site Managers, including vendelivery
scheduling abilities/restrictions.
14.10.2.3 The Food Management System must provide the abolit§$3tate
Office Distribution Staff to electronically subnidgod product
orders to the food vendors.
14.10.2.4| Have the ability to track order status (when ordevehen

shipped, when expected for delivery, when receif@dprders
placed with vendors and for transfers between Risttibution
sites.
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Respond
with:
P!C! El
A, D, or
Item No. Description N Vendor Explanation
14.10.2.5| Notify warehouse manager when ordering is required.
14.10.2.6| Provide warning of low inventory by product.
14.10.2.7| Provide the Certifiers and Food Distribution sta# ability to
enter/edit product transfers from Central Warehdispping
and Receiving Center.
14.10.2.8 Provide the ability to track and fulfill backorddrg site.
14.10.2.9 Accept commodity ordering threshold(s).
14.10.2.10 Accommodate entry of food product orders.
14.10.2.11] Automatically calculate inventory orders by compgrthe

average redemption for the last 3 months, addingfiation
factor percentage, then subtracting the stock ad.h&@he user
must have the ability to change the inflation fagtercentage
per food product as needed.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.10.2.120 Accommodate the potential to electronically senamtory
orders, including special formulas to the supplyimgd vendors
and the WIC Central Shipping and Receiving Center.
14.10.2.13 Allow electronic submission of vendor invoice for
approval/payment after it is reconciled to the dsly.
14.10.2.14) Vendor must create a standard format, approved 8P| to
be used for:
* | The electronic receipt of Food Product and Spéaamula
invoices from Vendor
e | The submission of Food Product and Special Formars to
Vendor
14.10.2.15 Special Formula and Breast Feeding
14.10.2.15.1 Provide the ability for State Office Nutrition St&b track, edit,

and approve special formula orders submitted byifiees
electronically, including vendor delivery schedglin
abilities/restrictions.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.10.2.15.2 When certain special formulas are approved, the GliQical
System must automatically generate a transfer stqaehe
Food Management System to notify Central Warehtwsaip
formula to Food Distribution site. The clerks ariral
Warehouse Shipping and Receiving Center must Heevahility
to update the transfer request form online to ibeladditional
order information such as shipping informationighe carrier,
etc.
14.10.2.15.3 Provide the ability for State Office Nutrition Stéb track, edit,

and approve orders for breastfeeding supplies stdurby
Breastfeeding Coordinators electronically, inclugugndor
delivery scheduling abilities/restrictions.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.10.2.15.4 When an order for breastfeeding supplies is appuohe

system must electronically generate a transfere®io notify

Central Warehouse to ship breastfeeding supplidgsetdVIC

Clinic. The clerks at Central Warehouse Shippingd a

Receiving Center must have the ability to updagetthnsfer

request form online to include additional ordepmnfiation such

as shipping information, freight carrier, etc.

14.10.3| Food Product Reconciliation

In the new Food Management System, food product
reconciliation is affected by 4 inherent activittbat drive an
electronic perpetual inventory. The reconciliatmncess will
utilize a physical inventory to account againstefectronic
perpetual inventory.

First, food product deliveries are received atdibes from
vendor(s) accompanied by respective invoice(s).

Second, food product is distributed to participahtsugh food
instrument redemption(s).
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Third, food products are transferred from siteite as need
arises.

Fourth, food product inventories experience reasienshrink
and waste.

14.10.3.1

Provide inventory reconciliation processing agapistsical
inventory.

14.10.3.2

Forecast inventory levels based on redemptiontyisto

14.10.3.3

Exchanges

14.10.3.3.1

Provide the ability to exchange food products tants.
Inventory counts should reflect exchanges (e.gsteeturned
should be added back into the system).

14.10.3.3.2

When food product exchanges are not redeemedshbigd not
be flagged as Failed to Participate. (e.g., theaogment food
product was not available upon subsequent vigkthange ang
the participant did not come back or the participast doesn’t
return to pick up)

14.10.3.4

Food items on receipt should reconcile to food gem the food
instrument.

14.10.3.5

Perpetual Inventory
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
System should provide perpetual inventory functibyna
including but not limited to:
14.10.3.5.1 Support first-in-first-out inventory control.
14.10.3.5.2 Support the recording of food instrument redemstiand
respective perpetual inventory tracking.
14.10.3.5.3 Provide for entry of returns and credits.
14.10.3.5.4 When viewing inventory, products that are flaggedpmending
credits” should not be displayed or shown as alhalaroducts.
14.10.3.5.5 Provide for entry of food product shrink and weestel

respective perpetual inventory tracking, trackietirs and
credits for products that cannot be distributed.(@amaged,
expired, etc).

307



RFP No.: 3550

Exhibit H: Functional Requirements Traceability Matrix

Project No.: 37455
Revised: 12/30/2008

Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.3.5.6

Provide the ability to enter and track damageddaied
products housed at the Central Warehouse Shippitig a
Receiving Center such as special formula and offigeplies
that need to be picked up from a food distribusda and
returned to Central Warehouse Shipping and Reaei@enter.
The Food Management System should capture sitg'sigai
address, number of boxes, clerk’s signature arel date
received at shipping and receiving and receivesitnyature.

14.10.3.5.7

Track products used for demos (available WIC fadidplayed

at Food Distribution Sites), including productsdidecation of
demo, and person picking up demo when being ugeskfernal
presentations.

14.10.3.5.8

Track “shelf life” via bar code scanning.

14.10.3.6

Physical Inventory Session

The Food Management system must provide the fatigwi
physical inventory functionality per individual fdalistribution
site.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.3.6.1

The Food Management System must provide the abality
record results from Physical Inventory counts dyet total
number of cases and total number of units on hand.

14.10.3.6.2

The system must compute total units, based on /cestssfrom
physical inventory count. (Calculating number ehils per case
will eliminate the need for staff to figure thes¢als with a
calculator, reducing the number of math errorsughohuman
error.)

14.10.3.6.3

Following physical inventory process, system mséble to
display a comparison of system-managed perpetuahtory
counts with physical count, list number of unitegghort on
items and show monetary value of each item ovent'stsowell
as a total over/short amount for complete inventory

14.10.3.6.4

All information must be visible on screen so thaffscan
immediately see over/short items.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.3.6.5

Ability to recheck product counts and adjust figufer error
corrections before count is finalized.

14.10.3.7

Transfers

14.10.3.7.1

Provide the ability to transfer products from sdesite. The
system should capture the transferring site, reogisite, user
submitting transfer, transfer date, shipper, fikkede, product
code, product quantity, product description, transtatus,
quantity received, notes, user who sent the prodnct user
who received the product.

14.10.3.7.2

Provide the ability to submit and edit transferuesfs for
supplies and standard special formulas to Centeaieflbuse
Shipping and Receiving Center for orders submityeéood
Distribution Staff.

14.10.3.7.3

Provide the ability to track and ship suppliesiédezed and non;

serialized) from Central Warehouse Shipping andeRet
Center to Food Distribution sites.

14.10.3.8

Bid Tracking
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

MSDH must collect competitive bid information frdood
vendors to assist in the comparison and award mfacts.

14.10.3.8.1

Provide the ability to enter food product costbyduct and
vendor associated with a food bid.

14.10.3.8.2

When multiple bids are received within a bid cyg@mvide the
ability to report on variances in cost by food prod

14.10.3.8.3

Provide the ability to compare the winning bidtie previous
winning bid and report on variances in cost by fpoaduct.

14.10.3.9

Receipt of Inventory

14.10.3.9.1

Provide the ability to enter and maintain a curtestof
products, including the associated vendor, vendoosiuct
code, scannable item code (UPC),unit of measuze, site,
guantity on hand, cost, price (retail), descriptiorand, lot code
USDA item, USDA certified, Food Instrument categoogle,
out-of-date date, and other.

14.10.3.9.2

Record food commodity shipment receipt.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.3.9.3

Credit commodity inventory for shipment receipt.

14.10.3.9.4

Debit commodity inventory for redemptions.

14.10.3.9.5

Allow for the input of food products delivered arateived into
inventory.

14.10.3.9.6

Entry of vendor deliveries and respective invoige(s

14.10.3.9.7

Provide the ability to record spoilage (e.g. exginalk).

14.10.3.9.8

Provide the ability to record supplier credit fpodage.

14.10.3.9.9

Provide the ability to record damaged goods.

14.10.3.9.1Q

Provide the ability to record replacements for dgeah
inventory.

14.10.3.10

Vendor Management

14.10.3.10.1

The Food Management System must provide the abality
maintain Vendor Application Data. Input vendor @weristics
data from vendor applications for new and curreatlthorized
vendors.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.10.3.10.2

The Food Management System must provide the abality
maintain authorized vendor data. Allow for input ¥endor
identification number for newly authorized vendargdate
Vendor Authorization Status to authorized, and tpdéendor
Authorization Start Date and Vendor AuthorizatioxpEation
Date.

14.10.4

Food Instrument Redemption & Food Product Recaatmin
Outputs

The Food Management System must produce the fallpwi
reports and screen displays.

14.10.4.1

Provide ability to produce adhoc reports of inventor
ordering purposes.

14.10.4.2

Provide product participation reports.

14.10.4.3

Prepare food distribution reports.

14.10.4.4

Allow ad hoc reporting and analysis of food product
distribution, inventory levels, inventory valuet,lexpiration
dates, redemption value, and other.

14.10.4.5

Provide daily on-hand inventory counts at the ehithe® day for
each distribution site.

313



RFP No.: 3550

Exhibit H: Functional Requirements Traceability Matrix

Project No.: 37455
Revised: 12/30/2008

Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
14.10.4.6| Report on commodity inventory adjustments (ovetstpander
stocks, unit price, and value adjustment) by wansko
14.10.4.7| Redemption Receipt
Purpose: Provide participant a record of the Fosttiment
redemption along with a retail value. Items dedioe out-of-
stock items should be printed on receipt as “dedliror “out-
of-stock”. Recertification appointments shouldodi® printed
on receipt.
Frequency: Upon completion of food instrument repieom
transaction
Distribution: Participant
14.10.4.8 Food product delivery confirmation receipt
Purpose: Provide physical record of the delivery
Frequency: Upon completion of delivery transaction
Distribution: Vendor
14.10.4.9 Inventory reconciliation report

Purpose: Provide record of the inventory recoriira
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
Frequency: Upon completion of physical inventorg an
reconciliation process
Distribution: Local staff, state office staff, dist level staff
14.10.4.10 Inventory reporting
Purpose: Provide food product inventory informatiegarding
out-of-dates, value, purchasing history/trends teyeshrink, and
other required analysis
Frequency: On demand
Distribution: Local staff, state office staff, dist level staff
14.10.4.11 On-hand Stock Report

Purpose: Provide a record of on-hand inventorntfor all
products (“In Stock”), number of units on order &ach product
(“On Order”), “Non-usable Products”, and produdtattare
“Available for Distribution” (in stock minus non-able
products). Non-usable products should include pencredits,
damaged products, outdated products, etc...).

Frequency: On demand
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation
Distribution: Local staff, state office staff, thist level staff
14.10.4.12 Inventory Status Report
Purpose: Report on the number of physical cowsgisas per
month (site id, site name, date of session, tyjys).
Distribution: Local staff, state office staff, thist level staff
14.10.4.13 Value of Physical Inventory Report
Purpose: Report on the value (unit price x totads) of items
in stock (physical count) by warehouse.
Distribution: Local staff, state office staff, thist level staff
14.10.4.14 Inventory Activity for the State

Purpose: Report on the summary of all activitytfe State
(product code, items received, items distributens
demonstrated, items exchanged in, exchanged aogférs in,
transfers out, damage no credit, physical totat, pnce, value)

Distribution: State office staff
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Respond
with:
P!C! El
A, D, or
Item No. Description N Vendor Explanation
14.10.4.15 Food product order and approval
Purpose: Provide physical copy of food product m@dad their
respective approvals
Frequency: Upon completion of entering and/or apipip
orders
Distribution: Local staff, state office staff, dist level staff
14.10.4.16 Vendor invoice
Purpose: Provide physical copy of reconciled vemawice
Frequency: Upon completion of reconciling vendwoice
when delivery is received
Distribution: Local staff, state office staff, dist level staff &
vendor
14.10.4.17 Food product transfer documentation

Purpose: Print documentation for food product tienss Must
include staff/site ID transferring, staff/site IBceiving, date
transferred, date shipped, date received in digtab center,
and expiration dates of food items.
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation

Frequency: Upon completion of entering a transtgr o

Distribution: Transferring site with second copyaimcompany
transferred food product to receiving site, lo¢affs state office
staff, district level staff

14.10.4.18 Food product transfer report

Purpose: Printed report of food product transfersite, district,
and state. Must include staff/site ID transferyisigff/site 1D
receiving, date transferred, date shipped, datved in
distribution center, and expiration dates of fateans.

Frequency: on demand

Distribution: local staff, state office staff, dist level staff

14.10.4.19 Distribution value

Purpose: Reflect the dollar value of distributedd@roduct
(price — cost)

Frequency: On demand

Distribution: Local clinic staff, state office sfaflistrict level
staff

14.10.4.20 Multi-site data information
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Respond
with:
P!C! El
A, D, or
Item No. Description N Vendor Explanation
Purpose: Report/display inventory information framaltiple
sites
Frequency: On demand
Distribution: Local staff, state office staff, dist level staff
14.10.4.21] Total Food Distributed Report
Purpose: Report the quantity of products distridute product
code/product description per distribution center.
Frequency: On demand
Distribution: Local staff, state office staff, dist level staff
14.10.4.22 Distribution Report
Purpose: Report the quantity of items distributesains
demonstrated, total units, unit price, and valuet (orice * total
units).
Frequency: On Demand
Distribution: State office staff, district levelst
14.10.4.23 Formula Distribution Report
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: Report on the summary of all formula thisted for
the State (product code, product name, numbeeofst
distributed, unit price, value)

14.10.4.24

Returns and Credit Report

Purpose: Report on the items returned, items te@dihe cost
per unit, the total cost per product, and grandl fiorr the entire
state.

Frequency: On Demand

Distribution: Local staff, state office staff, ttist level staff

14.10.4.25

Drop Report

Purpose: Report on the items dropped from invgrdae to
damage, spoilage, or demos, the cost per unitpthbcost per
product, and value (unit price x total units) b sby district,
and by state.

Frequency: On Demand

Distribution: Local staff, state office staff, ttist level staff

14.10.4.26

Client Food Package Report
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Respond
with:
P,C, E,
A, D, or
Item No. Description N Vendor Explanation
Purpose: Provide a report to display active cligtiteir
assigned food package and food package products.
Frequency: Daily
Distribution: Local staff, state office staff, tist level staff
14.10.4.27 Product Usage Report

Purpose: Provide a report to reflect the numbemdits used
within a given month by product. The report shaaldude
counts from the previous month’s final physicalantory count,
the number of items “received in” for the currerdnth, the
total products for the current month (previous thanfinal
inventory count plus the number of items receivetbr the
current month) and the counts from the current trisrfinal
physical inventory count. The “Units Used” colustmould be
calculated by subtracting the counts from the ‘eatrmonth’s
final physical inventory count” from the “total piocts for the
current month”.

Frequency: Monthly
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Item No.

Description

Respond
with:
P,C, E,

A, D, or

N

Vendor Explanation

Distribution: Local staff, state office staff, thist level staff

14.10.4.28

Fail to Pick-up Report/Letters

Purpose: Provide a report to display a list otbdints who
have not picked up their food package for a setectenth.
Provide the ability to generate and print individiail to
Pickup letters for each client. Also provide thdity to
generate the report based on certification categodyby group
related household members.

Frequency: Monthly and On Demand

Distribution: Local staff, state office staff, dist level staff

14.10.4.29

Closing Facility Letters/Notifications

Purpose: In the event a distribution center hadase on a
certain day, provide the ability to print letteosdients
scheduled for pick-up on that day to inform thenthaf closing.

Frequency: On Demand

Distribution: Clients

14.10.4.30

Bid tracking
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: Report information concerning bids

Frequency: On demand

Distribution: Staff

14.10.4.3]

Screen display, report and electronic file for UPIGJ food list,
which displays the UPC/PLU, and description forrefmod
category/subcategory

Purpose: This report would list and describe ald®with their
UPCs that are authorized for issuance accorditigetgtandard
category/subcategories. The system should havabihty to
provide a hard copy and electronic file.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.10.4.32

Estimated Food Instrument and Maximum Values

Purpose: This report would provide data on thevegid value
for each food instrument type and the maximum védu¢hat
food instrument.

Frequency: On demand
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Distribution: Local staff, state office staff, dist level staff

14.10.4.33

Estimated Redemption Value for Food Instrumentgeds

Purpose: This report would list by month of issaiefood
instruments issued and their estimated redempatarev The
system should array the data by local agency aatfto the
State agency.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.10.4.34

Infant Formula Redemptions

Purpose: This report totals the amount and valusl oédeemed
infant formula food instruments by type and form.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.10.4.35

Summary Food Instrument Redemptions by Vendor
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: This report provides the value of footrumsent
redemption broken out by vendor.

Frequency: On demand

Distribution: Local staff, state office staff, dist level staff

14.10.4.36

Screen display or report of vendor applications

Purpose: Display or hardcopy report of all vendein® submit
applications

Frequency: On demand

Distribution: State office staff

14.10.4.37

Screen display or report on vendor authorizatiati®as
scheduled and completed

Purpose: Display or hardcopy report of vendor auzhtions
actions scheduled and completed.

Frequency: On demand

Distribution: State office staff

14.10.4.38

List of authorized vendors by identification number
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation

Purpose: Display or hardcopy report of authorizeddors by
identification number.

Frequency: On demand

Distribution: State office staff

14.10.4.39 Mailing Labels for Vendors

Purpose: Produce mailing labels for correspondetacesndors.

Frequency: On demand

Distribution: State office staff

14.10.4.40 The Food Management System must provide the ability
produce correspondence (pre-defined templatesgimdfs.
Allow for input for selection of authorized venddcsreceive
information or correspondence and retrieve nameadddess.

14.10.4.41] The new WIC Clinical and Food Management Systemt ineis
capable of creating a State-level WIC participagonoliment
report by site by category.

14.11| Food Instrument Reconciliation Outputs
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

The WIC Clinical System and Food Management Systerst
produce the following reports and screen displays.

14111

Screen Display of food instruments to be voidedhhie ability
to confirm.

Purpose: Help user confirm that the correct foariments are
being voided.

Frequency: On demand

Distribution: Local clinic staff, state office stdbr agency
staff), district level staff

14.11.2

File of food instruments voided and/or replaced

Purpose: Inform state office staff of food instruntgethat have
been voided and should not be accepted for foddlison
authorization.

Frequency: Daily, monthly, quarterly

Distribution: State office staff, district levelbst

14.11.3

Screen Display and printed report of food instrumen
reconciliation
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Item No.

Description

Respond
with:
P,C, E,

A, D, or

N

Vendor Explanation

Purpose: Informs MSDH WIC Program staff of the hessaf the
reconciliation process for each food instrumeniesk i.e.,
Issued/used, issued/ not used, duplicate, issyraited,
voided/used, aged out.

Frequency: On demand. Monthly.

Distribution: State WIC staff, district level staff

14.11.4

Screen Display or printed food instrument history

Purpose: Enable MSDH WIC Program staff to accessistory
of processing for a specific food instrument inesrtb follow up
on any processing problems

Frequency: On demand

Distribution: Local clinic staff, state office staélistrict level
staff

14.11.5

Used but non-issued or voided food instrument rtepor

Purpose: Identifies food instruments that have lpgeoessed
but for which no issuance (or a voided issuance)degn
recorded.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Frequency: Daily

Distribution: Local clinic staff, state office sfaflistrict level
staff

14.12

Financial Management

14.12.1

Create an interface with the Mississippi StatewAdéomated
Accounting System (SAAS) to allow MSDH to add/updat
financial information in the WIC Clinical System.

14.13

Caseload Management Outputs

The information required to produce these repaises from
both the WIC Clinical System and the Food Managemen
System.

14.13.1

“Distributions within 30 Days of Certification” Rept
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation

Purpose: Lists all participants who picked up tlead package

within 30 days of certification. The report shodidplay the

clinic id, clinic name, participant’s name, addrgasone

number, SSN, category (pregnant, postpartum, bingast

feeding, other), certification date, due date, alotiate of

delivery, distribution date, and food package cotlke report

should include a total for each category. The regimould be

sorted and printed by Clinic.

Frequency: Monthly

Distribution: Local staff, state office staff, dist level staff

14.13.2| “Last Distribution Date for Total Enrollment” Repor
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: Lists everyone enrolled with their lastribution date.
The report should display the clinic id, clinic nanparticipant’s
name, address, phone number, SSN, category (priegnan
postpartum, breasting feeding, other), certificatiate, due
date, actual date of delivery, and food package cdte report
should include a total for each category. The regtwould be
sorted and printed by Clinic. Also allow the alyilio sort by
certification date and distribution date.

Frequency: Monthly

Distribution: Local staff, state office staff, dist level staff

14.14

Operations Management

14.14.1

Populate the Food Management System databasal(load
and ongoing) with food products, inventory, andrdisitions.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.14.2

Report on Local Agency Activity. The report shouidlude
totals for each local agency and subtotals foliadinFood
Instruments issued, Food Instruments used, Fodduments
voided, number of new enrollees, number of cegtifans and
re-certifications, number of participants termimateumber of
education contacts/services provided. Each mapgbrt the
current month, the YTD total, and monthly averageovide for
totals of the activity data at the clinic, agendigtrict, and state
administrative units.

14.14.3

Track and report on food distributions by clienighwm 30 days
of certification.

14.14.4

Track and report on total enrollment and last pickate by
clinic.
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

14.14.5

Maintain inventory of serialized items. (1)Inputisenumbers
when shipments are received by State agency. (&)bggial
numbers or equipment identification numbers famgesent to a
local agency. (3)Input local agency code for treal@agency
receiving the shipment. (4)Calculate number of slaybck and
anticipated replenishment date. (5)Update table.

14.14.6

Maintain inventory of non serialized Items. (1)Ihpwmber of
items when shipments are received by State agé2dmput
number of items for items sent to a local ageng)input local
agency code for the local agency receiving thershrg.
(4)Update table.

14.14.7

Provide automatic job scheduling capabilities thrae(add),
modify, disable, and delete scheduled reportsibiyut
programs.

14.14.8

Operations Management Outputs

Vendors should provide requested reports as stdfwadaned
reports.

14.14.8.1

Display screen or report of serialized item staulkentory status
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Item No.

Description

Respond
with:
P.C, E,

A, D, or

N

Vendor Explanation

Purpose: Display or hardcopy report of serializechistock
inventory status

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office staélistrict level
staff

14.14.8.2

Display screen or report of non-serialized itentktoventory
status

Purpose: Display or hardcopy report of non-semalizem stock
inventory status

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office staélistrict level
staff

14.14.8.3

Screen display or report of participants shoppiaggide their
neighborhoods

Purpose: Display or hardcopy report of participatispping
outside their neighborhoods

Frequency: On demand, Monthly

Distribution: Local clinic staff, state office staélistrict level
staff

14.14.8.4

Report of non-serialized item stock inventory statu
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Respond
with:
P.C, E,
A, D, or
Item No. Description N Vendor Explanation

Purpose: Provide status of non-serialized itenstarage and

shipped to local agencies.

Frequency: Monthly

Distribution: Local clinic staff, state office stadlistrict level

staff

14.14.8.5| Report of participants shopping outside their neagzhoods

Purpose: List of participants that are shoppingeatdors outside
the normal geographic boundary of their addresses.

Frequency: Monthly

Distribution: Local clinic staff, state office staélistrict level
staff
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